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Introduction  

Employability refers to the set of attributes of personnel, which make them able to 

achieve as well as maintain employment in different sectors. Employment rate 

decides the growth line and financial stability of a nation. In recent days, vacancies 

are limited and fresher’s have limited scope to get placed in their preferable industry. 

In order to be employed in modern ventures, individuals are required to have 

appropriate skill set that would be beneficial to ventures in terms of accomplishing 

their organizational targets and accelerating profitability simultaneously. In the study 

portion, different aspects of employability and academic skills will be evaluated that 

would lead individuals towards greater development of their both personal and 

professional field. Range of effective models, concepts, articles, and journals will be 

taken into consideration for greater evaluation of the entire study. 
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Research informed literature  

Employability skills can be evaluated as transferable skills required by individuals for 

making them employable. Employers likely to recruit eligible candidates those can 

assist the company to accelerate their excellence and business performance 

together. In modern scenario, competition for recruitment in secured companies is 

extremely high and most of the established companies are demanding some special 

skills from employee unit that would help the employer to reach their set business 

milestones. According to Froehlich et al. (2015), employees are the main assets of 

an organzaiation that provides numerous efforts towards accomplishing 

organizational targets. Due to increasing market competitiveness, established 

companies are demanding extra skills such as communication and interpersonal 

skills, problem solving skills, self-motivating skills, working under high pressure, team 

working, and negotiation skills. All these skills are vital for an organization and 

employer in terms of accelerating business excellence, accomplishing sustainable 

competitive advantage, and continuing business in long run.  

As per the consideration of Sumanasiri et al. (2015), there are ranges of personal 

attributes such as loyalty, reliability, motivation, ability to deal with pressure, common 

sense, ability to perform beyond their capabilities, adaptability, sense of humour, 

commitment, enthusiasm, and others that contribute to overall employability of an 

individual. According to Jackson (2015), young people must have skills and 

attributes, which will prepare them for greater employment and further learning 

opportunities. Furthermore, employability skills framework is used by different 

organizational sectors to improve the skill set of their workforce unit. In traditional 

days, employees did not need to acquire skills to sustain in corporate culture, where 

modern corporate culture is completely different and employees must have 

employability and academic skills to be employed in the firm. Many researchers have 

defined employability as a set of achievements, understanding, attributes, and skills, 

which make graduate individuals eligible to be employed in their selected 

occupations that would benefit themselves, the company, national and global 

economy. In context of employability skills, using different frameworks such as PDP, 

SWOT analysis and others are impactful. In order to sustain in this competitive 

corporate world, employees must have some of the key employability skills such as 
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effective communication skill, teamwork skill, personal skill, interpersonal skill, 

numeracy skill, general awareness, and others.  

All these non-technical skills are vital for individuals in terms of reaching out their set 

professional career destination. Employee knowledge and understanding must be 

taken into consideration for greater development of employability skills and 

excellence. In recent days, employment has become a crucial thing, especially for 

fresh graduates. In developing nations, due to less availability of employment 

opportunities, fresh graduates and other individuals face massive issue in searching 

for a job. Developed countries provide better employment opportunities to their 

citizens, which influences their economy and GDP rate as well. Additionally, 

developed countries also focus on improving and extending the skill set of employee 

unit.         

Knowledge and Understanding of employability skills  

Employability relies upon the knowledge, skill set and personal attributes of 

employees. In order to sustain in modern competitive corporate world, it has become 

necessary for the employees to enhance and strengthen their existing skills and 

acquire some new ones as well. Employability skill includes different skill sets such 

as communication skill, interpersonal skills, numeracy skills, general awareness, 

personal skills and others that help employees and employer to meet targets in both 

professional and personal filed. For instance, communication skill is important in 

order to maintain excellence and healthy relation among the employees. Effective 

communication skill is required to be improved to exchange all the ideas and views 

with each other (Mishra et al., 2016). An organization that maintains appropriate 

commucnaition within its organizational premises must be able to continue its 

business excellence in long run. Additionally, teamwork skill is required among the 

employees to complete all the tasks within the deadline. Excellent teamwork 

performance of employee unit can foster the business excellence of organizations 

and employees can improve their career as well as through this effective skill.  

Personal skill includes the ability to control and manage stress level and working 

under high pressure. Employees those are able to work effectively and equally 

during critical situations are regarded as actual organizational assets and retained by 

organizations in long run. Employees must have the numeracy skills and basic 
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understanding of its application to real contexts. Employees must be self confident 

and motivated all the time. Problem solving skill is important for employees and 

employers equally in terms of continuing the business excellence, productivity and 

profitability altogether. In this context, using professional and personal development 

plan and framework can be extremely effective in terms of extending their efficiency 

and performance excellence to their maximum standard and make their career 

brighter. PDP or personal development plan allows individuals to take charge of 

their own learning. It enables individuals to recognise key areas of learning and 

development operation, which will enable them to either develop existing skills or 

acquire new skills for greater excellence. PDP improves current performance and 

skill set and addresses career aspirations towards a future role.PDP framework is 

separated into multiple steps; starting from deciding goals, evaluating current 

position and then creating adequate plan for improving and stretching existing skills 

and for acquiring new required skills as well (Sumanasiri et al., 2015).  

Another important and effective model is Career EDGE model that can be used for 

improving employability skills and improving the career of employees at the same 

time. This model can improve employability skills of individuals those are associated 

with accounting & finance, business, human resource, management, marketing or 

any other occupation.   
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Figure 1: Career EDGE model 

(Source: Pool, 2017) 

In 2007, this effective employability skill improving model was first time introduced in 

market relied upon range of employability theories and models. It provides a useful 

summary of five different vital elements, which aid employability of graduates. It is 

considered as the practical model of graduate employability (Dacre Pool et al., 

2014). It focuses on Career development learning, which is combination of 

knowledge, experience, and skills to assist students to manage as well as improve 

their professional careers.    

Analysis  

From the above details and description over significance of improving exciting 

employability skills and acquiring new one simultaneously, it is evident to state that 

Current job market needs skilled people those are actually not only good in technical 

skills, but also have other qualities and required skills to manage different business 

circumstances. For insistence, working under pressure is one of the vital 

employability skills for an employee and most of the employees fail to achieve this 

skill. Due to lack of this skill, experienced employees also fail to make perfect 
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decisions, which results in decreased productivity. It has also come to notice that 

there is a wide range of graduates of higher education those have multiple 

weaknesses in terms of employability skills (Deeley, 2014). This is showing an 

interesting fact that modern youths are far behind than the requirement of the 

companies in terms of non-technical employability skills that are required to manage 

different business situations and difficulties. Developed countries are equally 

focusing on hiring candidates with both technical and non-technical employability 

skills so that they can speed up their organizational excellence and growth. As a 

result, employees of developed nations are more familiar with nontechnical skills and 

they have been acquiring and strengthening their employability skills. Benefit of 

employability skills would reflect on employees’ future career as well.    

For both academic and professional career, career guidance has important role. 

Carer guidance provides the way to students and employees to reach out their 

destinations in smooth manner. All these non-technical skills including 

communication skill, problem-solving skill, teamwork, organizational skills, learning 

capability, numeracy skill, negotiation skill, time management skill, and others are 

important for employees. Through mastering all these skills, individuals can make 

their career brighter and developed. From different journals and articles, it has also 

been noticed that due to less efficiency in these particular non-technical 

employability skills, large number of graduate fresher are not able to enter in 

corporate industry. They are still under the unemployed list. Therefore, in order to be 

employed in organizations, having employability skills has become mandatory.                    

Practical Application and Deployment  

In practical context, role of employability skills in terms of developing personal and 

professional career is undeniable. In most of the practical cases, employees are 

likely to improve their employability skills through conducting PDP or Personal 

development plan that would help the employee unit to take change of their own 

learning (Anderson, 2015). However, employees are also suggested to conduct self-

SWOT to understand their actual strengths, weaknesses, opportunities, and threats. 

It enhances performance of employees and encourages them to perform in more 

effective manner towards accomplishment of organizational targets. The key of 

conducting personal SWOT analysis is to assess and improve yourself and 
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extending current performance and excellence standard. According to Rangkuti 

(2015), personal SWOT analysis is regarded as a great tool for assessing yourself to 

plan your professional career. Most of the graduates and fresher face issue to find a 

job that matches with their skill set and pays well. Fresher with required employability 

skills must be able to sustain more days in corporate world compared to employees 

those only have technical knowledge and skill. In corporate world, every option is 

aimed at generating higher revenue in business so that they need employees with 

both technical and non-technical skills to support any kind of business situations.  

 

Figure 2: Personal SWOT analysis 

(Source: Phadermrod et al., 2019) 

Personal SWOT analysis has four quadrants including strengths, weaknesses, 

opportunities, and threats related to personal quality, skills and ability. Strengths 
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refer to professional qualification, expertise and milestones that already have 

achieved by employees, where weakness includes all the drawbacks and limitations 

that employees consider regarding them and their abilities. Opportunities refer to 

extra knowledge or expertise of employees on any new technology or any other 

particular trend that can be beneficial in long run. Threats are the competitors; in 

corporate, day-by-day number of competitors has been increasing spontaneously 

due to limitations in vacancies and inadequate employability skills of modern 

employees.               

Skills for Professional Practice  

 

In order to perform accurately within organizational boundaries, employees are 

required to strengthen their current skills and acquire new ones simultaneously. 

Employees must follow some of professional practices and skills in terms of 

maintaining productivity and overall performance. Personal professional skill includes 

accurate awareness of competence so that employees can better perform to 

compete and sustain in market. Working in partnership is another important 

professional practice that is required within organizations to complete all the tasks 

before deadline. Through strengthening this working in partnership skill, employees 

would be able to accelerate the overall productivity and business revenue of the 

organization. Employees must be able to learn in quick manner and they must have 

enthusiasm in learning new things so that through training those employees can 

accelerate their performance excellence and competence in industry. Employees 

must have the skill of working collaboratively with the supervisor and capacity for 

self-appraisal and reflection. These skills would allow employees to keep improving 

their productivity as well as professional and personal career altogether.            
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Conclusion  

From the above description, it can be concluded that modern business organizations 

are demanding some extra skills from employee unit apart from the traditional 

technical skill and expertise. These extra, non-technical skills are known as 

employability skills that have become crucial to current employee force in terms of 

continuing their employment in their respective organizations. Some of the non-

technical employability skills are commucnaition skill, problem solving skill, team 

working skill and others those directly or indirectly assists graduates and fresher to 

be employed in their chosen occupations. In this context, multiple effective 

frameworks and tools such as PDP, personal SWOT analysis, CareerEDGE model 

and others have been incorporated in this paper for better consideration of the entire 

study.         
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