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COURTYARD ILOILO BY MARRIOTT  
INTRODUCTION 
Discover the heart of Western Visayas in Philippines from Courtyard by Marriott Iloilo, located just a stone's throw from the shopping hub of Festive Walk and next door to the Iloilo Convention Centre (ICC), makes it ideal for business explorers, holiday-goers, weddings and any event. It was the ideal hotel for any family to spend their holidays in, it is a perfect choice for business travellers and vacationers. Hospitality and tourism are a key sector in the world economy today and accounts for more than a third of the total global services trade. Over the past quarter of the century, international tourist arrivals have increased about one percentage point faster than global GDP in real terms (ILO, 2010).  
Courtyard Iloilo opened its hotel in May 2018 and cost the Megaworld Corporation which is the owners of the firm 1.5 billion pesos (£ 24 million) of the entire facility and will be managed by Marriott International, on the first day the hotel booked and reserved 159 rooms, featuring an innovative lobby area and the latest contemporary room design in the courtyard. The new hotel offers versatility and choices that allow guests to customise their travel experience and enhance it. Upon arrival, guests can store bags on the “Luggage Drop” and plug personal devices into the “Tech Drop” ledge for seamless technology integration. The Lounge Around sofa offers a pop of colour and a comfortable area for relaxing or for working. The new design also features a light desk on wheels, allowing guests to work anywhere in the room (workalife, 2018). 
The hotel is designed to enjoy upscale accommodation and world-class hospitality during guests' visit to Iloilo City, in Courtyard by Marriott Iloilo. The fifteen-story property, with a total of 326 guestrooms and suites, presents a minimalist and thoughtful design to meet the requirements of the guests, whether for work or relaxation. All the rooms are alike—the only contrast is the location of the room (higher floor rooms are more expensive) as well as amenities like concierge lounge access, the Courtyard Iloilo provides customer easy access to advanced information technology industry in the city and a gateway to top tourist destinations in the  province. The latest room design offers hybrid zones for working, sleeping, relaxing and ready for indirect lighting and a neutral, tone-on-tone colour palette provides a calm and relaxing environment. Refreshing Business lobby environment, where guests can enjoy an open and bright atmosphere outside their rooms, it also offers a Runaway Kitchen which is suitable for flexible easy access to food, healthy menu options for snacks, breakfast, cocktails, wines and other local beers that the guests can enjoy. Throughout the hotel guests can connect different electrical outlets in the hotel business library that can access the guests to print their airline boarding passes and check flight status (ehotelier,2018). 


  
The king size bed in every room was a dream to sleep on and the air conditioning worked perfectly! The hotel provides Dream Master mattresses covered with a thick and fluffy toppers mattress topper and lined with 100% cotton and high thread-count linens, it is the ideal location that conveniently right next to the famous mall in Iloilo, international airports and business districts. Modern accommodations and notable amenities right in the middle of the city are perfect for business and leisure travellers. It is one of the elegant hotel offering an outdoor pool, dining, free Wi-Fi, city views, plus lobby, poolside bars & 24-hour fitness centre with classes offered which is suitable for every guest that will stay in the Courtyard Iloilo Marriott.(Marriot.com)  
PESTLE 
PESTLE is a tool for business analysis the acronyms represents for Political, Economic, Social, Technological, Legal, Environmental factors that could affect and be a factor of businesses. It is a concept in Marketing principles, used as a tool by companies to track the environment in which they operate or plan to launch a new project, product or service. So, the Courtyard Iloilo by Marriot follow these tools for them to convince and decide to put up a business in a rural area that will be a first name to be encountered by the Filipinos in their place.  
Let 's start with politics, it's the first concept that will be a deciding factor as it occupies the area 's security, international relations, and political situations in popular tourist destinations. People in Iloilo City  are known to be hardworking, loving, loyal and very happy people that is why the town was called a City of Smile, it is one of the most developed provinces in Philippines, the place is close to airports, beaches and city centre. But mostly, the area is one of the safest areas. In fact, the Philippine National Police says the crime record drops to 35.05 percent in 2019 compared to 44.30 percent in 2018 (sunstar,2019). Philippines is known to be one to the corrupt country in Asia, Big firms planning to establish a product or a service in Iloilo City must consider the under the table money budget to make the operation smoothly, for the city politician and some high ranking officials in police officers will get into the picture to make profit to the business.










Economic is very important to build a business in a foreign country, the firm must recognize the economy of the area, so that they will know the financial condition and how they can make adopt the fluctuations and economic growth of the countries. Courtyard Marriot was built in a very strategic place which the people who will be employed by the firm have easy access through transportation as the place was in the middle of the city. The City has a standard of living which the wages will be suitable and will give benefits to the hotel owners and employees. As economic growth gathers momentum, companies are increasing their spending on business travel. Simultaneously, leisure travel is also experiencing a boost due to increasing levels of importance being attributed to leisure time pursuits and greater amounts of discretionary incomes at the disposal of the consumer. With regards to the wages and sustainability of the jobs there is a guidelines and protocol that need to be followed under the law, but the firm must see the advantage as well of the people who will be loyal and honest to the courtyard. This two-pronged growth in travel has had a salutary effect on demand levels in the hospitality industry. Considering the above, the outlook for the hospitality sector the world-over and particularly in Philippines is very promising which has led to an expansion spree in the Filipino hospitality sector (Cushman & Wakefield, 2009).  
However, while its long-term fundamentals remain strong, the hospitality sector is highly dependent on external factors that could possibly mar its performance (Equitymaster,2012). While the economy in Iloilo City is rising rapidly, the social behavioural and rivalry in the Philippines is moving with the flows. The City of Iloilo is one of the most popular places in Western Visayas, in terms of hospitality you can always count on the people and they are the educational centre that a significant number of universities and colleges fit with the hospitality and tourism industries. Workforce preparation, recruitment and updating, strategic approaches for workforce planning, external labour market analysis and benchmarking for workforce planning collaboration (EuSkills,2020). The market for tourism is increasingly growing and provides more incentives that offer people lifelong hope and guarantee. Hiring can be a challenge, but people 's engagement and determination are becoming more flexible in finding decent and stable work that will give them hope for the future and their families. In addition, the direct effect on the hospitality industry of health threats, natural disasters and terrorism is all than visible.









Technology is the factor that can influence the decisions to be made when considering starting a new business or to launch a new service. It is one of the most important tools no matter what business you are in, monitoring technological factors and the readiness to respond quickly in any changes. In the face of globalization trends, technological innovations, and market changes, service industries must maintain and further enhance their competitive edge; improving employees' quality is crucial for achieving this goal (Collins, 2007, Agut et al., 2003). Iloilo City is a highly urbanized city that is politically independent and known as a primate city of the Western Visayas region, it has become more progressive and advanced in technological aspects. The method of recruiting and hiring people is mainly in online applications, but because some of the areas are not reached by the advancement of technology , the company advertises them in an old way, in the form of newspapers , TV advertising and radio broadcasting advertising, in this way communications are accessed by people in a rural area and can introduce them as one of the applicants in the job published by the hotel company.  Due to the constant construction of a new business in the City of Iloilo, the telecommunications, cables and online service provider is strengthening their services to the higher level that can satisfy and compete with world technology. Courtyard Iloilo by Marriot is one of the firms that benefited from this progress as they are in the city centre. The company outshines other hotel business in terms of competition because of its innovative design and high service standards. Blackouts is the number one problem in the Iloilo City, Courtyard must be, and will prepared for this kind of situation by purchasing high quality of generators to provide and maintain a high standard of services.
Accomodation enterprises in the Philippines such as hotels and resorts have a legal obligation to comply and need to undergo an accreditation process conducted by the Department of Tourism (DOT). In this connection Courtyard Iloilo by Marriot need to compile all of this official requirements and it will be recognizes for the standards operation of tourism facilities and services, It will also assures a quality tourism facilities and services, which gives tourist a safe, convenient and enjoyable stay and travel in the country. In addition to all City Ordinance compliance and Department of labour requirements for the protection, benefits and well-being of the people, in this way the employees will see that they have a secured future in the firm and the exchange of their honesty, hardworking, commitment and loyalty to the company.  





 
 Environment is one of the aspects as well that is very connected to the Courtyard Iloilo by Marriot one of the requirements is to comply with the Association of South East Asian Nations (ASEAN) Green Hotel Standards (Asean.org, 2012). This will recognize that all hotel industry operations are based on the compliance of sustainable tourism through environmentally friendly principles, resource consumption reduction and local community involvement. There is further environmental scheme such as Environmental Compliance Certificate (ECC), which will be issued by Department of Environmental and Natural Resources (DENR) Environmental Management Bureau (EMB) this certification will assess the environmental assessment of the business (DENR-EMB, 2003). The last one is the Anahaw Philippine Sustainable Certification (APSC), it was developed by the Zero Carbon Resort (ZSR) project on 31 January 2018, launched  a new national certification scheme that supports hotels and resorts who adopt practices and techniques that save energy, water and fuel which it will be advantage to the firm. Although all this legal requirement is easy to procure and compiled as Courtyard has a legal adviser that will process all this requirement. Green has been a signature colour of Courtyard since the brand was introduced by Marriot 30 years ago. Now it's even greener with the implementation of an urban guest recycling scheme. Recyclables for paper , glass, plastic and metal area conveniently located on the side of the exits, this follows the motto of the City of Iloilo ``Go Green," as the city aims and grows the environment to avoid floods and  other natural disasters that can lead to the loss of life and property. Courtyard follows and supports every program of the government to enhance and protect the environment of the City for the place and for the people (inquirer, 2018). 
















CONCLUSION 
The Business researched and the programs committed by the partnership agreement of Megaworld Corporation and Marriott International has become a great success of the business in the hotel industry. The undying commitment and perseverance of both parties resulted the positive outcome to the City of Iloilo. Courtyard had a right choice to build a business in Iloilo as the City moving forward, Marriot’s Courtyard is the first Hotel in the Philippines to open in Iloilo City, the innovative lobby space and the latest contemporary room design attracts the guests to visit and discover the beauty and world class hotel presented by Courtyard Iloilo by Marriot. Courtyard has found a strategic place located in the City Centre which is near to the airports, top tourist spots and massive malls that are very easy to access by the guests. All though the limitation of the hotel concerns knowledge management. Improving information processing that allows for an extensive use of knowledge transfer, knowledge reuse, storage and production of knowledge is necessary (Hallin and Marnburg (2008).  
Courtyard Marriott brings new ideas to the City of Iloilo and the citizens, Marriott 's achievement in exploring the world in the form of the expansion of hotel brands. The firm will contribute a big factor to the business sector and will invite more interest to the tourist, for more conventions and meetings to be held in Iloilo city. It will offer great potential to the people as the guest's interest to explore the city’s cuisine and sights, to buy local delicacies and the tourism will grow to the province of Iloilo. The firm presence will eventually invite more international chains to invest in Iloilo. The overall outcome resulted as an advantage to the Marriott and to the City of Iloilo, the firm is also helping small businesses as they are bringing the business to the city. 
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