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Business report – Ryanair

Executive Summary
I will consider on Ryanair company main performance through his long way of development and crisis situations like Covid-19, also I will describe the management issues founded from external sources. I will describe my personal impressions about working environment and customers experience according to the news.
Introduction
In 1985, Ryanair was launched as a small airline that flew a short route between Waterford (Ireland) and London Gatwick. Since then, it has grown significantly into one of the largest airlines in Europe. Ryanair's origins date back to 1985 when Irish businessperson Tony Ryan and the Ryan brothers (named after the company named after them) founded Guinness Peat Aviation and founded Club Travel, an Irish tour operator. Aer Lingus and British Airways (BA) held the monopoly on London-Ireland flights at the time, so Ryanair’s goal was to break this success. Following a year of successful operations, the company added a second route between London Luton and Dublin to compete with Aer Lingus and BA (Toon, 2021). During the first year of operations, the airline increased its passenger numbers to 82,000 by operating two routes and two planes. Although his success, Ryanair had financially struggled in 1990 and company accountant Michael O’Leary intended to take education on how to make the company profitable with a model based on low fares. O'Leary, on the other hand, was sure that Ryanair could have a significant impact on the European air market. He competed with these major airlines by providing cheaper, "no-frills" service. Within ten years, Ryanair was transporting more than 2 million international passengers all over Europe while costing lower landing and handling fees than the more proven main city airports. It is expected that by 2012, Ryanair would have more than 300 planes in service (Toon, 2021).
Ryanair during COVID-19
Global businesses were disrupted by the COVID-19 pandemic, along with the clear social impact of the pandemic, business survival was at risk due to unprecedented economic damages. Of the pandemic restrictions, the travelling industry was one of the sectors most affected. The travelling sector reached rock bottom because of a sharp reduction in travel capacity and a collapse in stock prices. To recover quickly from the effects of pandemic situations, businesses must rethink and redesign their business strategy, industry leaders who adapted more quickly found opportunities to effectively address challenges to be better positioned to succeed and meet the needs of new challenges to the normal. (Tully, 2020). With COVID-19, airlines are announcing a survival plan focusing on decreasing their itineraries in the next years. In an industry-wide rush to downsize, they are cancelling aircraft orders, reducing schedules, and exiting airport gates (Tully, 2020). Due to pandemic restrictions, the flights were reduced, also the passengers on board for each flight due to compliance with the travel restrictions were decreased. Thus, involve employee reduction (Tully, 2020). According to news on The Guardian website, Ryanair declares that suffered the worst yearly loss in the company's 35-year history, they lost £ 701 million compared to the previous year's 1 billion profit, as passenger numbers fell 81% in what it called its "worst difficult" year to history (Makortoff, 2021).
Beliefs, attitudes, and values.
Beliefs is persons goals, which aims to achieve it, come from different sources: like cultural, personality, educational, professional plan, political or experiment, defining one's values is about identifying what is important to them over the long term, people make their choices and order their lives around them (Kumar, 2023). Several types of values can be categorized based on beliefs - examples include happiness, success, career, to make meaningful decisions, the person needs to articulate their values (Kumar, 2023). Attitudes are how people think and feel regarding others and the current situation before making decisions that result in behaviour, attitudes are formed based on values and beliefs. The presence of uncertainty about values, along with the lack of self-awareness, can lead to a less rational attitude resulting in undesirable behaviour (Kumar, 2023). Possessing these qualities in professional point give the company advantage to develop organisational and successful experience, however high qualities work in a team. Personal deep basic values and beliefs shape the attitudes. Beliefs are ideas based on prior experiences that we believe to be the truth. Values are desirable principles based on objects, thoughts, and people (Kumar, 2023). These systems (attitudes, beliefs, and values) are reflected through person’s behaviours.
Ryanair through COVID-19 pandemic
Humanity will never forget the hardships of COVID-19 and the consequences it caused. Absolutely every organization was affected by the restrictions of a pandemic. In these challenging times, where experience and knowledge were not enough to overcome the situations and even, they must first develop, in the business field only those companies who had efficient management systems survived on the market. The air industry significantly was affected, according to financial data on the company’s performance, the corporation recorded a record loss of £ 702 million in the just-finished fiscal year (Sillars, 2021). This was mostly due to the implementation of steps to minimize the health effects of COVID-19 and most tourists' safety concerns. The company's passenger count fell by 81% to 27.5 million, suggesting a huge revenue loss throughout the period. Government programs kept the firm afloat, but employees had to accept salary cutbacks. According to the news in The Guardian, the accountant O’Leary announced that in the next two years, they will rebuild the budget, in this case, Ryanair beliefs are in an economical way that they will overcome the situation economically (Makortoff, 2021). “Increasing the spending base to levels that provide a long-term competitiveness, allowing Ryanair to rise in the recoveries while competitors stay locked” announced in the Forbes by Ryanair’s company CEO also shows the company's positive beliefs to keep the company in the marketplace with competitive image (Tully, 2020). Ryanair values were surviving the pandemic and stabilizing the financial edge, at this point they follow all the Government rules about restrictions on wearing masks, organization of keeping their distance, and traffic light system (Tully, 2020). Also, to survive the devastation of the pandemic according to O’Leary the lowest price ticket has a great contribution to remaining in the market as a leader and he said that they reach capacity growth by increasing their flights, taking the landing slots of the companies that surrendered. Ryanair attitude in the continuous and deepening crisis situations to control his financial situations company decided to cut 15% of its staff. Even the company must have acted regarding the mental health of the staff is another important aspect to overcome the situation, but with cutting staff they have eliminated that aspect (Cerruti, Grodoski, 2022, p.6). Although they pretended that they were dealing with the crisis of the pandemic they had to deal financially with the crisis and gave the refund to their customers delayed by four to six months (Sweney, 2020).
SWOT analyse.
Strengths
· Europe’s leading low-cost airline.
· Build trust that they provide safety service.
· Well-developed website and app for customer facilitation.
· Cheap airport fees.
Weaknesses
· Low reputation- customer disappointment from service, uncomfortable seats, and extra charges.
· Customer dissatisfaction from company refund policy
· The lack of good working conditions reduces employee loyalty.
Opportunity
· Expand in new countries.
· Improving customer service.
· Develop management for employee work environment.
Threats
· Strengths competitors.
· Law regulations from UK Government and EU.
· Increasing of fuel price.
· Government restrictions.
Management theories
Taylor's scientific management theory is applicable in business by larger organizations that typically use administrative systems and have analytically shown the best approach to complete a task most effectively. According to Taylor's scientific theory money is the primary motivator for people to work for a corporation (Taylor Motivation Theory (Study master)). His method guides four steps to promote cooperation in the workplace: 

· Constantly establishing new methods to make work more productive and efficient.
· Management should split staff to concentrate on one task rather than completing several duties, ensuring the worker is a specialist in that area.
· Organisation should provide benefits to high-performing employees, will encourage staff to accomplish their expectations and be rewarded.
· Staff is committed to a strict system and managers have the role of training staff and evaluating their performance to ensure that they meet expectations. (Taylor Motivation Theory (Study master)).
According to Taylor's scientific management concept Ryanair should emphasize on enhancing service speed and effectiveness through the adequate distribution of resources and proper regulation training. Although CEO O’Leary minimizes workplace benefits and does not provide beneficial options during the educational period in order to reduce costs. (Ivy Panda, 2021). Taylor's philosophy was founded on the belief that staff must be observed also in mental health but, the company looks at employees as robots instead of just humans, employees reported a terrible workplace environment and unusual methods used to persuade clients to consume more during their flight (Boyle, Keogh, Bentley. 2017). The passengers report to Mirror UK that they were forced to wait for the pilot inside the airplane while is hot and the door is closed, so the passengers felt very hot and sweet, their flight from East Midland to Budapest was delayed by 3 hours and 20 minutes. The passenger said that the pilot came late 45 minutes, and the steward replayed the redundant scene with applause to delay more as possible, also the passengers were forced to buy something to drink, while should they have been supposed to get them free as an apology of this case (Patel, A. and Boyd, M. 2022).
Human relations theory prioritizes employees over corporation rules and regulations, while managers communicate with workers to inspire them to provide quality work, and employees provide recommendations to management in company decision-making. The handling of human resources philosophy prioritizes workers as the most key element of any corporation (Ward, 2021). Ryanair's management style follows an autocratic style of leadership and a highly transformative leadership style, as seen by his CEO actions. O’Leary demonstrate a conservative and dynamic attitude which resulted in Ryanair's quick development with a cheap price tag strategy in such a short period of time (Smith, 2017). On the other hand, compared to British Airlines, one of Ryanair's competitors, has a democratic style of management. To the British Airways workers are given the responsibility of making decisions independently to meet client demands as rapidly as possible, but in Ryanair, the employees at the lowest level are expected to meet their physiological demands so they will get compensated. (Smith, 2017). As individuals advance in their careers, it is assumed that employees demand will develop in agreement and benefits and wage structure will be updated to meet those needs (Smith, 2017).
Six thinking hats of decision making.
Dr. Edward de Bono described the method to encourage productive and effective collaborations in a teamwork environment in his book” Six Thinking Hat. The idea is to organize tasks into six different "hats" that provide approaches for teams to implement when participating in duties and projects. This is an impressive tool that can be used in team-based work environments. The six thinking hats can be used in several different ways, and colleagues can plan and develop projects that meet their goals through communication (Chanell, 2021).
White thinking hat- improving the ability with new skills, evolution, and analysing (Chanell, 2021). The Sales and Marketing teams collaborate with the Communications team to promote the Ryanair brand across the system via public relations, social platforms, and community attractions (Ryanair, 2023). Commercial Team - establishing new routes and airport arrangements, with a progressive strategy ensuring aircraft tours as much of Europe as possible (Ryanair, 2023).
Green thinking hat- The employee thinks and plans creatively. Applying tactics include producing innovative alternatives to multiple difficulties. Practical alternative solutions to black hat. (Chanell, 2021). in-flight group spends the most time with clients. They improve the customer experience, promote sales, and oversee on-board safety. The Inflight and Training teams ensure that staff are eligible for flights and that all crew are appropriately trained to be the best (Ryanair, 2023).
Red thinking hat-Being sensitive to the feelings and reactions of others is an aspect. It is necessary to have logical thinking and emotional stability (Chanell, 2021). Customer Care team - they look at client behaviour to identify areas in which they can improve (Ryanair, 2023). Human resource - They are in responsible for all workplace issues and rules relating to pilots, airline staff, engineering, and airport staff (Ryanair, 2023).
Black thinking hat- Planning for consequences of the action. To identify any concerns or weak points in team strategies. Black thinking hat teams necessitate analytical and critical thinking abilities (Chanell, 2021). Quality assurance service -committed to keeping safety measurements and upholding all quality standards in accordance with industry-set laws through inspections and check-ins (Ryanair, 2023).
Yellow thinking hat - Indicates the ability to think optimistically and in terms of rewards. This form of cooperation expects advantages and disadvantages of the decision. (Chanell, 2021). The ground operations team makes sure passengers have a pleasant and comfortable pre-flight experience and that delays are resolved effectively (Ryanair, 2023).
Blue thinking hat - They are generally keeping control over the process and manage the time. (Chanell, 2021). The managers.

Recommendation
The organization should consider making investments in Technology, to improve customer experience, effectiveness, and convenience. Also improves the employee's ability to oversee additional crisis situations, teaching the crew to be more honest with passengers and how to show appropriate empathy. One of the main problems is due to a lack of HRM competence and a failure to establish an efficient strategy to keep work engagement. Best practice entails focusing on employees as a major contributor to the company's success while emphasizing the value of security and favourable working conditions for the workforce's advancement (Ivy Panda,2021). From an employee perceptiveness point of view, the employee cost is the issue, they should pay for their training time and uniform, although the company presents comparable competitive wages with other airlines. Although Ryanair CEO presents financial stability during COVID-19 – pandemic, cutting the employee salary and staff demonstrates employee unconvinced, which affects the staff productivity. While the company must improve its customer facilities and service, also the workplace environment especially for a crew cabin, it should develop an efficient financial strategy to handle the rising inflation.
Conclusion
Ryanair is a big company build a strong image in the marketplace, providing safety flights, low-cost service, and lots of destinations. However, is expected from the company to increase customer satisfaction and employee loyalty, by perfecting working conditions and facilities, which will have an impact on customer relationships and polish up customer needs, thence and will affect the company's reputation.
Reflective Journal 
Introduction – Through training in Developing Workplace Critical thinking I established a variety of skills in a critical thinking way, which contributes to performance and achieving goals, according to Kolb's experimental cycle I Consider the new set of skills with a related weekly exercise and class discusion to apply and understand the main purpose of knowledges.
Week 1- According to Management theories employees can be managed more effectively when they follow management principles introduced by Elton Mayo. As a result of the "human relations" movement, companies began emphasizing individual employees. Corporate culture has been recognized as a factor in contributing to performance in theories developed over the years (Ward, 2021).
An inductive reasoning goal is to develop a theory and using this theory, observations lead to generalizations, while a deductive reasoning goal is to assess an existing theory, and using deductive reasoning led to the opposite explanation, we gain skills for Inductive and Deductive Research Approaches (Russel, 2015).

Week 2 – during the second lesson we talked about beliefs, attitudes, and values. Beliefs are thinking or ideas, which we accept as true without any evidence. Attitude- a manner of understanding or acting about people or something. Values- an individual's private set of principles that they care about (Best, H.; Mayer, J. (2013) p. 691-693). Developing critical thinking is a way of thinking when the personality can think differently about the situations, being active and questioning instead of accepting passively the point of view. Critical thinking can be initiated from happiness or bad experience or learned skills and is formed based on a person’s beliefs, attitude, and values. Tips to being a critical thinker – Construct the comment and idea for the case, gain necessary skills, evaluate the facts, think about the consequences, and seek into alternative viewpoints (Agoos). Being a critical thinker is not easy while developing a personality in this way the barriers can involve quandary: Criticism is accepted like giving negative comments, but more precisely can be described attentive, proper examination of what observe the person to determine the truthfulness and dependability of the facts, can be positive or negative (Cottrell, 2017, p.10) Overstatement of understanding -we generally utilize automatic thinking, which helps us be more productive in our daily lives. Winning arguments may not always entail that we have the best outcome or excellent reasoning skills. It might suggest that our opposition didn't notice a weak argument or preferred to avoid dispute (Cottrell, 2017, p.10) Making emotional decisions instead of relying on reasoning and evidence, a person's argument can be undermined by others. Likewise, Insufficient practice or lack of practice, unwillingness to accept the critics can be shown as an inability to critical thinking (Cottrell, 2017, p.11) Misinterpreting information or inadequate attentiveness and focus on particulars, critical thinking necessitates concentrating on the specific facts at hand rather than being attracted by other fascinating positions (Cottrell, 2017, p.12).
Week 3 – establishing critical thinking skills for the workplace.  According to the human relation approach how management can increase employee motivation and productivity while showing empathy and company thinking for themselves, not only satisfying the team materially and the team would be inspiring (Gordon, 2022).
JIT's ultimate objective is a balanced system. Ensures the work progresses smoothly and quickly while reducing interferences, wastes, or unused inventories, and increasing flexibility. Although the working system can be stressful for the workplace environment because the method can lead the management to an unexpected situation, where the customer should find solutions and learn from experience (Banton, 2023).
Scanlon philosophy - When the staffs at the workplace are permitted to participate in an organization's judgment, would impress the employee innovativeness, and they are being aligned to attain the company goals (Kenneth, 1979, p.1-4).
Five post-pandemic changes, which every company introduced in the workplace. Humans will be more mindful of everything around them, including area, objects, and each other, while companies must increase disinfection measures, keep distance between people, and provide ways to reduce crowding (Cerruti, Grodoski, 2022, p.3). Every company must have provided its workers sufficiently comfortable and safe working environment, improved comfort, and ensure safety measures for communication by keeping their distance (Cerruti, Grodoski, 2022, p.4,5.). Attention to employees’ mental health is another important aspect to overcome the situations. (Cerruti, Grodoski, 2022, p.6). Introducing the video conference for teamwork facilitates the job while the employees kept their distance and felt sure (Cerruti, Grodoski, 2022, p.7). Allowing employees from home is another improvement that can give the employees assurance and a way to deal with their personal liability while working (Cerruti, Grodoski, 2022, p.9).
Week 4- We learned about the basics of scientific management – Frederick Taylor improved the workplace environment by developing an industry system while paying attention to eliminating time to complete a task and establishing a new payment scheme.
The purpose of theory methodology is to create new theories or expand newer ones. The RED Model consists of three primary indications for competencies in critical thinking: Identifying hypotheses, analysing arguments, and drawing conclusions. The structure and criteria are intended to help stimulate and assess critical thinking abilities (Davis, 2013).
Week 5- During the lesson, the lecturer introduced M. Weber's beliefs that bureaucracy represented the most reliable technique to establish and operate an organization and that it was required for larger firms with many employees and projects to reach maximum productivity (Peek, 2023). Another requirement that relates to Weber's thesis is Standard Operating Procedures. These results clarify guidelines, rules, and methodologies for workers, and providing a list of rules in hand, such as how to use tools, can help to decrease workplace accidents (Peek, 2023). Mission specificity facilitates the achievement of objectives effectively. Tasks are therefore divided into groups in Weber's ideal organization according to team participants' skills and expertise. The second step of Weber's recommendation is for the workplace to be structured in levels, with each level committed to the success of its team. Work seekers should be employed only based on their abilities and competencies, which they have gained via education, experience, or training. Weber believed that progress within an organization should be simply based on success, competence, and technical qualifications (Peek, 2023).  Edward De Bono established the Six thinking hats strategy to facilitate the work process to be organized fluently and avoid misunderstanding between the team, opportunity to every people give his idea in challenging situations because every people have a different point of view. Using six hats, each with an assorted colour and representing a different type of thought process, suggests everyone thinks about the same issues at once, which means they will come up with different solutions (Chanell, 2021).
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During Week 6 we taught about decision-making and the key point of taking decisions. The professional decision-making process is a stage process that allows experts to analyze and evaluate facts, review options, and then deciding a solution. This established method also allows for a final evaluation to determine whether the choice was accurate. High-quality, timely decision-making improves an organization's success. In a company, managers should not try to make smart decisions on their own. He must also develop his team's judgment talents, encourage outcomes that suit corporate objectives, and predict the unsuitable decision (Obi, J. Agwu, E. 2017 p. 2,3). Contingency theory is a managing framework that concentrates on leadership, managerial adaptation, and performance guided by external and internal company factors. A leader's ability to adjust to changing circumstances is essential; the efficacy of a leader is mostly influenced by the skills he brings and the interaction of two forces: the Leader's management style and the preferred environment (Shala, 2021, p.1-3).
Week 7- During teaching lecturer introduced System theory- There are many types of system. Each has its own behaviour and properties, which are determined by the relationships between its parts and its environment. Karl Ludwig von Bertalanffy presented coherent model for systems that relates directly to humans and organisations introduced through 1901-1972 decades with support of Kenneth Boulding (1910-1993). Software engineering, soft systems approaches, cybernetics, and artificial intelligence are all supported by branches of systems theory (Johnson, O. 2021, p.2). It is responsive to external forces as well as internal forces, it is crucial for the success of an organization that subsystems interact and interdepend on one another, it is crucial that synergies are created between subsystems, and it is imperative that internal components work with external components to produce an integrated system (Gordon, 2022). A business is composed of both closed and open systems. Closed systems are existing management sub-units that do not engage with the surrounding factors, whereas open systems are internal organisational sub-units that interface with other systems (or sub-units inside other systems, which are not within the organisation (Gordon, 2022). 
Week 8 - During this lesson, we learned the importance of innovation for the company. Research and studies relating to organizational change state that the theory and practice of innovation are both complex, and play role in the multiple facts, values, and consequences of innovation at the firm/company level (Ogrean, 2019, p.90). To innovate successfully and with the goal of making innovation a systematic method, the framework is arranged into three categories in the three building blocks and their respective forms of innovation: arrangement, providing, and interaction ((Ogrean, 2019, p.92). Increasingly, organizations prioritize innovation as part of their managerial agenda in a constantly changing environment. A high failure rate of nearly 90% has been demonstrated in recent studies when it comes to converting an idea into an actual innovation. Researchers concluded that innovation effectiveness, or achieving intended benefits from technology, greatly depends on the effectiveness of its implementation or consistent and committed use (Chung1, Choi2, 2018; p.1000). To represent the invention process, academics have developed two types of stage models. Source-based stage models describe innovation as a new product or service created by an organization for the market and view it as a series of phases extending from idea generation through the spread of a new product or service, user-based stage, defines innovation as the first time a new technology or technique is used in an organization (Chung1, Choi2, 2018; p.1002).
Week 9 – During the last lesson, the teacher introduced the base of organizational control, defined as a procedure that involves monitoring and comparing actual achievement to established objectives, as well as adopting actions when necessary. Aside from management may use organizational control systems to assess how effectively their organization is operating, highlight problematic areas, and then find solutions. Can be chosen from three main types of control systems: output control, behavioral control, and clan control, most of the company utilize a combination of all three (Vaidya). There are three types of management- feedforward, which is also known as primary control and focuses on the people, organizational, and financial resources of the firm, or preventative planning to detect and prevent errors from the organization's standards before they occur. Concurrent control is used by businesses to improve their processes. This allows managers to detect and minimize inconsistencies during the transformation process by implementing corrective measures. Feedback control, also known as post-action control, relies on a company's results and evaluates finished work as well as recommendations on outcomes. It aids management in performance evaluation and planning for the future (Vaidya). The management control method has four phases. Standards are the targets that a company intends to meet to attain its organizational goals. Then companies assess their employees' performances, it becomes easy for them to recognize variations from their specified requirements. Managers must determine the source and amount of the difference by evaluating actual and standard results (Vaidya).




Reference
Part 1
Boyle, S. et al. (2017) ‘Ryanair bosses 'don't treat crew like humans’ say staff’, Daily mail, URL: https://www.dailymail.co.uk/news/article-5192355/Ryanair-bosses-dont-treat-crew-like-humans-say-staff.html  (Accessed 1 April 2023).
Bouwer,J. et al. (2021) ‘Back to the future? Airline sector poised for change post-COVID-19’, McKinsey & Company,  URL: https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/back-to-the-future-airline-sector-poised-for-change-post-covid-19 (accessed 30 March 2023).
Kumar (2023) The Relationship Between Beliefs, Values, Attitudes and Behaviours. 
URL: https://owlcation.com/social-sciences/Teaching-and-Assessing-Attitudes (Accessed 30 March 2023).
IvyPanda; (2021) Ryanair Company’s Staff Issues Case Study. URL:  https://ivypanda.com/essays/ryanair-companys-staff-issues/ (Accessed 5 April 2023).
Makortoff (2021) ‘Ryanair reports record £701m loss after Covid forced it to slash flights’, The Guardian, URL:  https://amp.theguardian.com/business/2021/may/17/ryanair-loss-covid-flights-vaccine (Accessed 30 March 2023).
Patel, A. and Boyd,M.; (2022) Ryanair passengers on delayed flight in heatwave say they were 'gasping for air’, Mirror, URL:https://www.mirror.co.uk/travel/news/ryanair-passengers-delayed-flight-heatwave-27528077 (Accessed 4 April 2023).
Ryanair; (2023) Office Jobs. URL: https://careers.ryanair.com/office-jobs/ (Accessed 4 April 2023).
Sillars, J. (2021) ‘COVID-19: Ryanair reveals record annual losses but sees recovery on horizon‘,  News sky, URL: https://news.sky.com/story/covid-19-ryanair-reveals-record-annual-losses-but-sees-recovery-on-horizon-12308830 (Accessed 30 March 2023).
Smith, M. (2017) ‘Ryanair Developing Manager Assignment’, Management [blog]. URL:https://www.cheapassignmenthelp.co.uk/ryanair-developing-manager-assignment/ (Accessed 4 April 2023).
StudyCorgi. (2023). Challenges Faced by Ryanair Holdings Due to COVID-19. URL:
https://studycorgi.com/challenges-faced-by-ryanair-holdings-due-to-covid-19/  (Accessed 3 March 2023).
Study master, Taylor Motivation Theory. URL: https://www.studysmarter.co.uk/explanations/business-studies/human-resources/taylor-motivation-theory/ (Accessed 1 April 2023).
Sweney, M. (2020) ‘Ryanair to cut 3,000 jobs as coronavirus grounds flights’, The Guardian, URL: https://www.theguardian.com/business/2020/may/01/ryanair-cut-jobs-coronavirus-grounds-flights-restructuring (Accessed 30 March 2023).

Toon, B. (2021) ‘The Story of Ryanair: Ireland's LCC Used To Be Anything But Low Cost’, Aviation News, URL: https://simpleflying.com/ryanair-history/ (Accessed 29 March 2023).
Tully, Sh. (2020) ‘Not wasting a crisis: How Ireland’s Ryanair is using the pandemic to power an audacious growth plan’, Fortune, URL: https://fortune.com/2020/08/02/ryanair-ireland-airlines-coronavirus-covid/ (Accessed 30 March 2023).
Ward, P. (2021) ‘Human Relations Management Theory: Summary, Examples’, Find developers [blog]. URL: https://nanoglobals.com/glossary/human-relations-management-theory/  (Accessed 4 April 2023).
Part 2	
Agoos, S. 5 tips to improve your critical thinking: TED ED [video]. URL: https://www.ted.com/talks/samantha_agoos_5_tips_to_improve_your_critical_thinking/transcript (Accessed 13 April 2023). 
Banton,C. et al. (2023) ‘Just-in-Time (JIT): Definition, Example, and Pros & Cons’, Corporate finance [blog] URL: https://www.investopedia.com/terms/j/jit.asp (Accessed 19 April 2023).
Best, H. and Mayer, J. (2013) Values, Beliefs, Attitudes: An Empirical Study on the Structure of Environmental Concern and Recycling Participation. Social Science Quarterly (Wiley-Blackwell). URL: https://web-p-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=0&sid=534b9ea6-131c-42d5-9004-2fbea56a9b7b%40redis  (Accessed 13 April 2023).
 
Cerutti, K. & Grodoski, L. (2022) Reshape the Workplace: Five Post-COVID Behaviors and Attitudes. URL: https://www.workdesign.com/2020/06/five-post-covid-behaviors-and-attitudes-that-will-reshape-the-workplace/  (Accessed 14 April 2023).
Chanell,M. (2021) The Six Thinking Hats: How To Improve Decision Making, With Examples.
URL: https://www.tsw.co.uk/blog/leadership-and-management/six-thinking-hats/ 
(Accessed 14 April 2023).
 Chung, G. H. and Choi, J. N. (2018) Innovation implementation as a dynamic equilibrium: Emergent processes and divergent outcomes. Group & Organization Management. URL: https://journals.sagepub.com/doi/pdf/10.1177/1059601116645913  (Accesssed 22 April 2023) 43 (6): 999-1036. 
Cottrell, S. (2017) Critical Thinking Skills: Effective Analysis, Argument and Reflection, Bloomsbury Publishing Plc.  URL: http://ebookcentral.proquest.com/lib/trinity/detail.action?docID=6234915.  (Accessed 14 April 2023).
Davis, S. (2013) How the R.E.D Model Can Make You a Better Leader (and Thinker). Management. URL: How the R.E.D Model Can Make You a Better Leader (and Thinker) - Government Executive (govexec.com)  (Accessed 14 April 2023).
Gordon, J. (2022) ‘Systems Theory of Management – Explained’, Business Management & Operations, URL: https://thebusinessprofessor.com/en_US/management-leadership-organizational-behavior/systems-theory-of-management  (Accessed 20 April 2023).
Gordon, J. (2022) ‘Human Relations Theory of Management – Explained’ , Business Management & Operations,  URL: https://thebusinessprofessor.com/en_US/management-leadership-organizational-behavior/human-relations-theory-of-management  (Accessed 18 April 2023).
Gordon, J. (2022) ‘What is Scientific Theory of Management’, Business Management & Operations,  URL: https://thebusinessprofessor.com/en_US/management-leadership-organizational-behavior/what-is-scientific-management-theory  (Accessed 18 April 2023).
Johnson, O. (2019) General System Theory and the Use of Process Mining to Improve Care Pathways’, Interdisciplinary Theory in Health Informatics P. Scott et al. (Eds.)  URL: https://eprints.whiterose.ac.uk/150075/3/SHTI-263-SHTI190107.pdf (Accessed 20 April 2023) p. 2-3.
Kenneth, J. (1979) The Scanlon Plan: Causes and Correlates of Success. Academy of Management. URL: https://web-s-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=0&sid=872c6ce1-bf7f-4717-a953-c3a54f46aa0a%40redis   (Accessed 18 April 2023).
Markgraf, B., (2017) The Evolution of Management Theories on. URL: https://yourbusiness.azcentral.com/evolution-management-theories-17356.html   (Accessed 13 April 2023).
Obi, J. Agwu, E. (2017) Effective decision-making and organizational goal achievement in a depressed economy, International Journal of research and Development Studies URL:https://core.ac.uk/download/pdf/154229996.pdf (Accessed 16 April 2023), vol. 8, no. 1.
Ogrean, C. (2019) Some Insights on the World’s Most Innovative Companies and their Defining Characteristics’, Studies in Business and Economics, URL:https://www.researchgate.net/publication/335874991_Some_Insights_on_the_World's_Most_Innovative_Companies_and_their_Defining_Characteristics (Accessed 21April 2023).
Peek, W. (2023) The Management Theory of Max Weber. URL: https://www.business.com/articles/management-theory-of-max-weber/  (Accessed 14 April 2023).
Russel, D., (2015) Inductive and Deductive Research Approaches [video]. URL: https://www.youtube.com/watch?v=QB41z6_mUxk 
(Accessed 13 April 2023).
Open Access Library Journal 
2021, Volume 8, e7850 
ISSN Online: 2333-9721 
ISSN Print: 2333-9705 
 
DOI: 
10.4236/oalib.1107850  Sep. 3, 2021  1  Open Access Library Journal
 
Shala, B, Prebreza,A. and Ramosaj, B. (2021)
The Contingency Theory of Management as a Factor of Acknowledging the Leaders-Managers of Our Time Study Case: The Practice of the Contingency Theory in the Company Avrios. Open Access Library Journal 08(09):1-20. URL: https://www.researchgate.net/publication/354413465_The_Contingency_Theory_of_Management_as_a_Factor_of_Acknowledging_the_Leaders-Managers_of_Our_Time_Study_Case_The_Practice_of_the_Contingency_Theory_in_the_Company_Avrios (Accessed 17 April 2023).
Vaidya, D. ‘What Is Control In Management?’, Wallstreetmojo Team.
URL: https://www.wallstreetmojo.com/control-in-management/  (Accessed 20 April 2023).
Ward, P. (2021) ‘Elton Mayo Management Theories’, Find developers [blog]. URL: https://nanoglobals.com/glossary/elton-mayo-management-theories/  (Accessed 14 April 2023).

.


 
 
 
The Contingency Theory of Management as   
a Factor of Acknowledging the 
Leaders-Managers of Our Time Study Case:   
The Practice of the Contingency Theory in the 
Company Avrios 
Blerona Shala, Abetare Prebreza*, Berim Ramosaj 


Open Access Library Journal 
2021, Volume 8, e7850 
ISSN Online: 2333-9721 
ISSN Print: 2333-9705 
 
DOI: 
10.4236/oalib.1107850  Sep. 3, 2021  1  Open Access Library Journal
 
 
 
 
Process Mining to Improve Care Pathways The Contingency Theory of Management as   
a Factor of Acknowledging the 
Leaders-Managers of Our Time Study Case:   
The Practice of the Con
image2.jpeg




image1.jpeg




