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Introduction 

● Green Haven Florists, Norwich, UK, originated in 2016 by 

Liam and Priya Patel, has been opposite deteriorating instore 

sales over the previous year. 

● Financial histories examined using PESTEL (Rashid, 2023), 

Porter’s Five Forces, 5W2H, and Fishbone to classify 

corporate challenges. 

● Comparison with rival Sainsbury’s to assess strategies for 

performance development and growing opportunities. 



 

 

Context 

● Green Haven Florists is a self-governing flower workshop 

in Norwich, UK, originated in 2016 by Liam and Priya Patel 

(Manoj Kumar Dash, 2023). 

● Known for tradition floral preparations, biodegradable 

packaging, and robust community influences. 

● Recent tests include a decline in in-store trades and 

purchaser displeasure due to late deliveries. Root Cause 

Study using Pareto diagrams, Fishbone, and Five Whys 

recognised human factors, work approaches, and workplace 

restraints as important matters (Manoj Kumar Dash, 

2023). 



 

 

Nature and Scope of the Problem 

● This is outstanding to a reduction in foot circulation on the 

home-grown high street, the finish of nearby industries, and 

the admission of new contestants (Pantano, 2020). 

● Green Haven Florists’ main issue is an important failure in 

in-store auctions; this has fallen by nearly 30% in the last 

12 calendar months (Pantano, 2020). 



 

 

Question Answer 

What Decline in in-store sales 

Why Online competition & rising costs 

Where Norwich high street 

When Last 12 months 

Who Green Haven Florists 

How Customers shifting to online services 

How much 30% decrease 



 

 

5W2H Model Analysis  



 

 

PESTEL 

Factor 

 

Political Import guidelines affect the accessibility and supply of flowers, 

particularly when obtaining from other republics (David Hayden, 

2025). 

Economic Inflation growths the cost of flowers, transference, and packaging, 

levitation overall commercial expenditures (Wood, 2024). 

Social Many clienteles now wish online shop, making digital collation and 

delivery facilities important. 

Technological Contestants use forward-thinking websites and applications, 

snowballing pressure to recover online stages. 

Environmental Using maintainable and eco-friendly wrapping may upsurge 

operational prices (David Hayden, 2025). 

Legal Industries must follow guidelines, licensing supplies, and taxation 

rules (Wood, 2024). 



 

 

PESTEL Analysis  



 

 

Main Problem 

 

Possible Causes 

Decline in in-store sales 

Green Haven Florists 

at 

Competition: Online shops and a new-fangled 

boutique florist are attracting patrons. 

  
Marketing: Incomplete Online marketing lessens 

brand visibility and client engagement (irishnews, 

2024). 

  

Technology: Outmoded website brands online ordering 

difficult likened with rivals. 

  

Cost: Rising flower values and sustainable packing 

increase product values (irishnews, 2024). 

  

Location: Abridged high-street foot low consumer the 

amount of walk-in clients. 



 

 

Fishbone Diagram (Root Cause Analysis)  



 

 

Key Findings 

● The main encounter facing Green Haven Florists is the 30% 

weakening in in-store sales, which is mainly due to online 

flower distribution and local rivals (admin, 2025). 

● It is important to comprehend these issues so that effective 

plans can be put in place to adjust to changing marketplace 

conditions. 

References 

admin (2025). Why Digital Marketing Strategies Fail and How to Avoid Mistakes - Bloom Agency. [online] Bloom Agency. Available at: https://bloomagency.in/why-digital-marketing-strategies-fail-and-how-to-avoid-mistakes/ [Accessed 9 Mar. 2026]. 

Afwan, A. (2026) ‘Implementation of Root Cause Analysis and 5W on Dorado Products to Reduce Product Defects’, Jurnal Manajemen Rekayasa dan Inovasi Bisnis, 4(2), pp. 75–89. Available at: View Article (Accessed: 10 March 2026) David Hayden 

(2025). PESTLE analysis. [online] CIPD. Available at: https://www.cipd.org/en/knowledge/factsheets/pestle-analysis-factsheet/. 



 

 

irishnews.com (2024). Tesco sees flower sales bloom after lockdown decline. [online] The Irish News. Available at: https://www.irishnews.com/news/uk/tesco-sees-flower-sales-bloom-after-lockdown-decline-RIY35MLZHRJCFPVXUY2H3E4Y7E/ [Accessed 9 Mar. 2026]. 

Jaman, U.B., Lubis, A.F. and Priyana, Y. (2023). The Effect of Government Regulations and Tax Policies on the Business Life of Shops in Suryakencana Market, Bogor. West Science Law and Human Rights, [online] 1(04), pp.173–178. doi:https://doi.org/10.58812/wslhr.v1i04.324. 

Luo, L., Hong, Q. and Zhong, M. (2024). The application of 5W2H management model in the construction of enterprise economic and strategic management system. Applied mathematics and nonlinear sciences, 9(1). doi:https://doi.org/10.2478/amns-2024-0776. 

Manoj Kumar Dash, Manash Kumar Sahu, Bhattacharyya, J. and Shivam Sakshi (2023). Customer-Centricity in Organized Retailing. doi:https://doi.org/10.1007/978-981-19-3593-0. 

Munjiati Munawaroh (2023). Business Assistance in Analyzing the Causes of the Decline in Sales and the Solution using the Fishbone Diagram. Deleted Journal, 1(2). doi:https://doi.org/10.18196/iccs.v1i2.189. 

Orr, A.M., Stewart, J.L., Jackson, C. and White, J.T. (2023). Not quite the ‘death of the high street’ in UK city centres: Rising vacancy rates and the shift in property use richness and diversity. Cities, 133(133), p.104124. doi:https://doi.org/10.1016/j.cities.2022.104124. 

Pantano, E., Pizzi, G., Scarpi, D. and Dennis, C. (2020). Competing during a pandemic? Retailers’ Ups and Downs during the COVID-19 Outbreak. Journal of Business Research, 116(116), pp.209–213. doi:https://doi.org/10.1016/j.jbusres.2020.05.036. 

Rashid, C.A. (2023). PESTEL Analysis and Porter’s Five Forces as Marketing Tools to Evaluate Morrison’s Performance and Strategy. Journal of Global Social Sciences, 4(15), pp.75–83. doi:https://doi.org/10.58934/jgss.v4i15.187. 

Sakdiyah, S.H., Eltivia, N. and Afandi, A. (2022). Root Cause Analysis Using Fishbone Diagram: Company Management Decision Making. Journal of Applied Business, Taxation and Economics Research, 1(6), pp.566–576. doi:https://doi.org/10.54408/jabter.v1i6.103. 

Wood, A. (2024). What Is a PESTLE Analysis? Why Do I Need it? [online] Onstrategy. Available at: https://onstrategyhq.com/resources/pestle-analysis/. 


	Introduction
	Context
	Nature and Scope of the Problem
	5W2H Model Analysis
	PESTEL Analysis
	Fishbone Diagram (Root Cause Analysis)
	Key Findings

