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Executive summary 
The environmental analysis of the Marks and Spencer is presented in this report. The report explores the essential impacts of the Political, Social, Environmental, Technological and Legal is analysed in this report. This report also discusses the benefit of technological innovation of the company in future. The financial performance of Marks and Spencer is also analysed in this report. In addition, the internal environmental analysis of the company is also included in this report. The potential obstacle of the company in different region is described in this report. The report also presents the benefits engaging TCS in its business process.
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[bookmark: _Toc90664603]Introduction 
In this report, the environmental impact of the Marks and Spencer Fashion Company is analysed. The company is a British retail and fashion company in the United Kingdom. The company has an effective corporate strategy to make the business more sustainable in the world. The international business of the company is intended in targeting the relevant product which has the demand in the global market (corporate.marksandspencer.com, 2021). In this regard, the digitalization of the business process has been effective in reaching the potential customer of the company. The ambition of the company is to multiply online retail sales in the world. The company operates its global business with an expert group of leaders. 
[bookmark: _Toc90664604]Concept of the models to analyse environmental aspects in business  
Evaluating the significance of the Environmental analysis for the UK fashion industry
Environmental analysis of Marks and Spencer is effective in identifying the strength of the company. The environmental analysis of the company also signifies the project delivering capacity of the company. In addition, the global business management process of the company is also identified with the authentic business environmental analysis. UK fashion industry the net worth of the fashion industry is £60.3 billion in the year 2020 (fashiondiscounts.uk, 2021). The business leaders are also able to identify the factors behind the development of the strength of Marks and Spencer. The organization also gains benefit from the environmental analysis as it provides the organizational leaders with the scope of maximizing its future opportunities. 
In addition, the environmental evaluation of the company is also effective in indicating the weaknesses of the firm. This is the most important factor behind the betterment of the organizational strategy. In this regard, assessing the internal environment of the company is helpful for Marks and Spencer to update the organizational policy that will boost future business activities (Jin et al. 2018). The future opportunities in the fashion industry of the company are also signified by the environmental analysis of the company. The potential threats of the company become more easy and visible with effective environmental analysis. 
Theoretical perspective on environmental analysis for a business 
As per Azen’s theory of planned behaviour, it is effective in understanding the attitude of the business personnel and the objective of the business process. In this theory of business analysis, the goal and milestones of Marks and Spencer are identified.  The marketing personnel of the company are also benefited from the identified business risk of the company. Azen’s theory is also effective in evaluating the service utilization process of Marks and Spencer.    
As per the SWOT model of business analysis, the organizational leaders of the company are benefited from the capability of reallocation of the resources of the business (Phadermrod et al. 2019). The project manager of the company is also able to apply the resource to the needy area of the fashion project. The SWOT analysis also provides the capability to identify the area in which effective tools will be applied. Another major benefit of the SWOT analysis is that the organizational leaders of the company are able to identify the competitors of the current market. 
In addition, the PESTEL analysis of the company is effective in understanding environmental impacts from all angles. After identifying the UK fashion industry’s environmental impacts, the organizational leaders manage possible risks in the business process of the company. The PESTEL model of business analysis also helps Marks and Spencer in gaining an advantage from the market of the country. The PESTEL analysis is also effective in understanding the country’s political impacts on Marks and Spencer’s business process. The technological invention and its impacts on the fashion industry are ensured with PESTEL analysis (Achinas et al. 2019). The PESTEL analysis is also important in the development of risk management strategy Marks and Spencer. This model of business analysis is also effective in improving the strategic planning of the organization. A deeper understanding of the industry, alertness to the potential threats and business policy development factors are included in the PESTEL analysis advantages.   


[bookmark: _Toc90664605]Application of the models 
SWOT analysis of Marks and Spencer  
	Strengths 
· Strong reputation in the United Kingdom
· The “Value for money” objective is included. 
· More than 1000 stores in more than 35 countries (corporate.marksandspencer.com, 2021)
· More than 80000 employees in the world
	Weaknesses
· Poor financial performance in sales
· Uncertainty in the business of M&S china (Jin et al. 2018)
· Loss in customer confidence

	Opportunities 
· Investment in the Indian market
· Increases online presence (Faria, 2020)
· Developing the fashion product segments
	Threats
· Huge competition in the domestic market
· Frequent change in the clothes trend
· Exposed to different political facts 



Analysis 
The company has a strong reputation in the domestic market. For which, it does not require expensive promotion. The company already has the loyalty of its customers. The company operates in the world by incorporating the value for money business objectives (Leite et al. 2020). The business strategy of Marks and Spencer is highly effective in maintaining the corporate social responsibility in its business.  This is effective in the business of Marks and Spencer in gaining the loyalty of global customers. The company has a wide business network across the world. In addition, Marks and Spencer are operating a fashion business with more than 80000 employees in the world. As per the financial report of the company, the company is not effective in improving its sales performance globally (Toda and Dawson, 2017). The company often faces less customer response for being the non-trendy store in the market. 
The manual working process of the company also increases the cost of its product. In contradiction, the company is also intended to invest in the Indian market. This is a great decision of the company as India is a large market with a demand for fashion products. This will help the company to enhance its sales performance. In addition, the company has also intended to increase its online presence in the market. The company focuses on the advertisement of its product on social media platforms. In this regard, the company is updating its business policy with a product segmentation strategy. The major threats of the company include huge competition in the market of the United Kingdom (Choudhary and Piparo, 2020). Marks and Spencer are not able to align the current fashion trends with the product segmentation. The political impact of the country is also an effective factor behind the downward of the company.  


The business PESTEL analysis of Marks and Spencer 
	Political 
	· The wide presence of the company in the UK
· Also has gained benefits from the large EU market.
· Work closely with the local government

	Economical 
	· Impact of the open economy of the UK 
· Statutory loss in a pandemic situation
· Increase in Home and Clothing products

	Social 
	· Cultural impacts of the customer
· Social media awareness

	Technological 
	· Technology Transformation program 
· Incorporation of TCS
· Technological innovation in supply chain


	Legal 
	· Less effective employee protection policy
· Faced legal allegation

	Environmental 
	· Climate change effects
· Impacts on supply chain process 



Analysis 
Marks and Spencer has a wide presence in the market of the United Kingdom. This strong network connection of the company manages the sales performance of the company. The company also benefited from the EC’s agreement (Swinney, 2019). This benefit of the EC agreement affected the sourcing cost of the company. In the EU market, the company is also able to manage the product supply cost. In this region, the company freely exports its products to grab the EU market. The products of the company are supplied to different countries without any restriction. The company also gets benefits from the political environment of the country as pricing regulation is dependent on the political factor of the country. In this regard, the company always responds to the government queries in which it operates. 
The rising inflation rate in the operating country of Marks and Spencer is an essential impact on the company’s business process. The interest rate, foreign exchange rates and economic growth of the operating country manage profit and loss of the company (al Habibi, 2019). It is also a fact that the company manages the fiscal and monetary policy of the local government in its business process. This is effective in low rate inflation in the country. However, the financial crisis can affect the company’s business process in future. With the core effective business strategy, the company gained economic growth in the financial year 2020. 
It is a fact that Marks and Spencer earned £ 21.5 million profit in 2020 which was 16.9 in the year 2019 (corporate.marksandspencer.com, 2021). However, the company also contains low disposable income in its business process. The chief executive officer of the company stated that the company is intended to enhance brand awareness among the customer. Marks and Spencer’s business strategy is also aligned with maintaining the current trends in the product segments. In contradiction, the cheap clothing companies of the world have maintained their business strategy in meeting the current trends. In this regard, M&S lacks this business approach. 
However, the purchasing sales performances of the company are aligned with the social, cultural and personal changes of the global market. It can be said in this regard that the company noticed a change in the buying behaviour of the customer. The technological innovation of the company is an effective factor behind the growth of the company. However, the company announced the Technology Transformation program in the business process of the company (Taylor, 2019). The Technology Transformation Program of the company has the potential to increase the efficiency of the workforce. The incorporation of the Tata Consultancy Service will play a major role in hiring the right people in the workforce.    
The company is capable enough of managing the change in legislation in different countries. The organizational leaders of the company are intended to comply with the business norms and conditions of the operating government of the world. However, the company faced obstacles regarding the protection of the employees. This obstacle brought the brand name under the scrutiny of the government. The organization leader of the company was not able to address the actual issue behind the event. The company was convicted with the Health and Safety at Work Act 1974 regarding less care of its workers (McAndrew and Ogden, 2018). The environmental factors of the company include climate change in different regions that affects the supply chain process of the company. In addition, the company often faces the impact of change in current trends that weakens the sales performance of the company.   
Business performance of Marks and Spencer in 2021
The resilient business performance of the company includes; 
· The company earned profit before taxation. The company was also to adjust the product segments that cost £41.6m (corporate.marksandspencer.com, 2021). 
· The developed value perception of the company also supported Marks and Spencer’s business with more than 1900 new food lines. 
· The business strategy for clothing and Home business was reshaped this year. 
Resilient Financial performance 
·  The local government of the company declined the net revenue of the company that impacted the company in a heavy loss of 31.5 % in the financial year 2021 (corporate.marksandspencer.com, 2021). 
·  However, it is also a fact that the company gained profit from the Clothing and Home business that was 1.4%. 
[image: ]
Figure 1: Annual revenue of Marks and Spencer in 2021
(Source: statista.com, 2021)
· In the online growth of the company, Marks and Spencer also gained £45.1m profit by adjusting the items. 
· However, the company faces statutory loss in the business of 2021. The company faces a statutory loss of £201.2m (corporate.marksandspencer.com, 2021). 
· The range of group online revenue was £ 1.5 billion in 2021. 
[bookmark: _Toc90664606]Conclusion 
Marks and Spencer has a reputation as the leading retailing company in the world. The company operates its business with an effective business objective. In the business process of the company, M&S faces essential obstacles while operating in a different region of the country. However, the organizational leaders of the company comply with all the legislation of the local government. This business approach of its leaders helps them in preventing the potential hazards from the progression of the business. The company has also intended the engagement of the Tata Consultancy Service in hiring productive employees. The company needs to develop a business strategy for increasing the deficiency of financial performance. In this regard, the statutory loss of the company should be mitigated in future business processes. Marks and Spencer also should manage the current trends in the business process for increasing the sales performance globally.       
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