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I will choose a little  renovation, extension  project for a Starbucks company. Nowadays, companies all over the world are more concerned with realising huge profits from project management. Before even planning the project, we need to understand the task at hand. This include getting to know the period of the project and the end of the project. Basically, the project manager needs to know what the customer needs from him. Of course, before any project is rolled out it is essential to start by making plan. At this point where the project may fail if we do not pay attention of the plan. Large of money and resources are usually spent in a project which normally lasts for a very short time. Losses associated with project failures are usually unbearable. There is Meredith and Mantel (2009 p239) posited “The primary purpose of planning of course is to establish a set of direction in sufficient detail to tell the project team exactly what must be done, when it must be done, what resources will be required to produce the deliverables of the project successfully, and when each resource will be needed”.
The project scope, schedule and cost must help define the project objective.
I will use the one of the most popular project management tools, the Gantt chart, which shows the interrelationship between activities. Basically, the Gantt chart has 3 rows; First is the Activity, Second, is the person responsible, and the third one is the number of the days the activity take to be completed. 




