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Introduction 


The Jews have an old wisdom, "Never forget where you were, where are you now and where you will be tomorrow."
Led by this wisdom, I would like to introduce you to my current skills, to analyse what I know, what I need to know and how I will get enough skills to help with the future I seek.
    To begin with, I want to present myself, my name is Diana Mineva and I am from Bulgaria. In London I came by the desire to improve my language skills, lifestyle and in search of better opportunities. In Bulgaria I have worked for many years in the field of the restaurant industry, I have the necessary knowledge and I think that in the next two years I will expand and improve my skills.

I must analyse my current academic skills, job skills, and then look for a way to show me on the labor market

                    
”Essential Academic Skills encourages and supports students to develop their skills to become the best learners they can be. It takes a step-by-step approach to the essential skills required to complete a university degree and provides comprehensive learning support through examples and activities.”(Turner, Ireland, Krenus, Pointon 2012)





In the following lines, I will create my own SWOT analysis and draw up a PDP development plan to get the current situation and what I need to improve in my employment skills. )


“Brilliant Employability Skills emphasises the need for students to create their own individual employability profile and brand in order to compete successfully in today’s highly competitive market place for graduate jobs. It is just as important to be able to market yourself as it is to secure your degree. In todays’ job market having a degree is just one piece of the puzzle.”(Frances Trought 2012)



         SKILLS




My current academic skills:

1. Teamwork- I am communicative, able to listen and share my experience and ideas with the team I work in.
2. Organizational skills - I am organized, I can organize people in carrying out the tasks.
3. Strategic thinking - I can analyse and anticipate the long-term effects of the commitments.
4. Critical Thinking - I use logical thinking to identify strengths and weaknesses in critical situations that helps them solve them.

Academic Skills I Want to Develop:

1. Leadership Skills - Learning to take responsibility, motivate others to show their best to achieve effective results.
2. Ability to self-motivate - As a skill to motivate the team in its work, you must be self-motivating when putting in, performing and evaluating the tasks you undertake.
3. Write Writing - An integral part of the manager's duties is writing reports, so I want to be effective, short and accurate in the information I provide.
4. Digital skills - The ability to understand the way and benefits of using technology in the Hospitality industry.
5.Self-Confidence-when I am self confidence, I can achieve everything.
”Self confidence is considered one of the most influential motivators and regulators of behaviour on people everyday lives ”(Albert Bandura 1986)

Here I have set out my academic skills and skills that I would like to develop during my training and follow-on work environment. But both they and employment skills play an important role in improving the workplace. These features will help to stand out in the saturated market of labor.
 
       
       SWOT



“The information derived from social media analysis becomes competitive knowledge when the organization uses it to understand the opportunities and limitations associated with reaching its desired competitive position in the marketplace (Zack, 1999). As such, SWOT is an example of a framework that can be used to understand these opportunities and limitations.”






Looking at this article, I did SWOT analysis as part of my employment to understand my strengths, my opportunities to meet my weaknesses and threats to my success and deal with them. A consistent study of the environment in which I work helps in predicting changing trends and also helps to make the right decisions.

Strengths

- I'm doing well in teamwork.
- I am hardworking and persevering.
- I quickly adapt to the work environment.
- I'm quickly learning new rules and working skills.

 Weaknesses 

I take more responsibility than I need."
- I'm not always confident in my decisions.
- I criticize myself more than necessary.

Opportunities 

- Improve my language skills.
- Acquisition of management capabilities.
- Good education.
- Developing as a person who is more committed to society.
- Career development.

Threats

- Changing the political and economic environment.
- Surrounding competition.
- Overloading the schedule.


 

PERSONAL DEVELOPMENT PLAN



“A personal development plan (or PDP) isn’t just a mandatory something that managers makes you do before a yearly appraisal; they’re also that firm rock that helps your dreams and desires stay in sight.

A good plan provides focus; it helps you map out a path towards your version of success; it allows you to make better decisions, and it prevents you from taking backwards steps. A good plan also allows you to strategise and get back on track when things do go wrong.

A clear plan is also beneficial for your mental health as a sense of purposefulness can often help reduce stress and anxiety.”Hannah Spruse(2016)










The next step in this task is the creation of a PDP in which motivated by the information I read I want to look at my learning objectives, the tools I need to achieve the ultimate success and the deadline for their implementation.


















                              

    

	
	Short term
	Mid term
	Long term

	Goals
	Improving the English language.
Understanding the necessary knowledge for managing a hotel.
To finish the tasks on time.
	Achieve a higher level of English.
Raising skills in the area.
	I graduate and I have a leading position in the hospitality industry

	Additional Skills
	Improving computer skills
Organizational skills development
	Learning Management Skills.
	Learning Management Skills.

	How do I acquire the skills that are needed?
	Regular visit to the classroom.
Timely completion of posted tasks.
	Taking part in the topics - Reading and analysing.
	Taking part in the topics - Reading and analysing.

	Resources to achieve the objectives.
	Time and energy
Patience
	Knowledge
Understanding
	Skills
Attitude

	Time
In months 
	- 0 - 12
	12- 24
	-24- 36





[bookmark: _GoBack]In the table above, I can get a clear idea of ​​the goals I have put forward, the additional skills and the way I can achieve them. This set of criteria could summarise: improving knowledge, communication and grammar, acquiring leadership skills and career development. Computer literacy is also important in today's hectic daily routine.
 

”Historically, technical skills, also known as hard skills, were the only skills necessary for career employment; but today’s workplace is showing that technical skills are not enough to keep individuals employed when organisations are right-sizing and cutting positions (James & James, 2004).”




High employers' prerequisites are for more and more people to improve their skills to maintain a high standard of quality in their work.

“Because soft skills are critical for productive performance in today’s workplace, current and future business leaders are emphasising the development of soft skills (Nealy, 2005).”

Conclusion

In preparing this task, I have done the necessary research, which has led me to gain a better understanding of my academic skills and job-finding skills.
In this connection I made SWOT analysis of strengths, weaknesses, opportunities and threats, this information helped me to draw up its own plan for development that will be the basis for improving my employment after completion of training.
 I hope to use this information to create better opportunities for social progress and financial independence, improving my chances of starting a career in the Hospitality industry.
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