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Smart room control gadgets are a trend nowadays (Eastwood, 2017).
Demand for hotels implementing smart room controls is growing, as they are an important key to economic growth (Joseph, 2023).
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[bookmark: Market_factors]MARKET FACTORS
L E T ’ S	D I V E	I N


All these different technologies make the control of a smart home complex, requiring numerous ecosystems, interface devices, applications, browsers, or cloud services (Correia, 2022).
Home automation systems have grown popular with many consumers who use smart-home devices to control lighting, heating, cooling, security, media and entertainment equipment, healthcare devices, and external power management devices (Chemoun, 2018).






TARGET FACTORS
· 	Technology providers: companies specializing in home smart solutions to showcase their latest innovations in smart room controls (Campione, 2021).
· 	Hospitality technology providers: companies need to compete to demonstrate how their solutions improve guest satisfaction, operational efficiency, and revenue generation for hotels.
· Media and publications: to deliver valuable content to attract sponsors and advertisers.
· 	Government agencies and initiatives: will compete to drive attention to investment in smart technologies at local, regional, and national levels.
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Rogers (2008) explains how tourist visitors spend more money than on other events.

· Guest expectation: consumers are becoming more comfortable with the idea of controlling various aspects of their room remotely or through voice commands (Drozdowska, 2019).
· Convenience and comfort: allow users to adjust lighting, and temperature, play music or secure their room.
· Energy efficiency and sustainability: hotels are seeking ways to reduce their environmental footprint, such as energy usage and waste (Sowah, 2020)
· Competitive advantage: to attract hoteliers looking to differentiate their properties and to attract more guests.



[bookmark: competition]COMPETITION

· Competition between events hosting smart room controls in hospitality events is intense (Hererra, 2022).
· Rockwood (2020) says that organizing events will help people to find their identity and expression.

· Affordable: special discounts from sponsors and developers
· Customization and personalization: attendees will have the opportunity to speak with developers to create special and unique designs for their business.
· Special guest: John C. Maxwell, motivational speaker and author, who will speak about how to Create Massive Growth.
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· [image: A collage of a person in a suit  Description automatically generated][image: A collage of a person in a suit  Description automatically generated][image: A large white building with a triangular roof with ExCeL London in the background  Description automatically generated]To provide value to attendees, exhibitors, and industry stakeholders, the chosen venue will be ExCeL London


· Size and reach: The event will take place at ExCeL London and will gather 4000 people.

· Reputation and Credibility: with over 20 years of experience in hosting events

· Commitments to sustainability: their sustainability certifications show a credible venue.

· Safety and security: during past incidents, such as the fire incident in 2008, a bomb scare in 2012, or structural concerns from 2018, ExCeL London has responded promptly and effectively (www.excel.london, 2024)
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SKILLS REQUIRED FOR EVENT STAFF

· Learning and developing IT skills in the hotel industry is a must nowadays, but experience is more likely important when hosting a big event (Lashley, 2005).

· Organizing an event focused on smart room controls requires a mix of technical skills, organization, and communication abilities (Zhang, 2019).

· 	The TRO Team will be responsible with the staff required to deliver an epic experience during the event. They will offer catering services during the event, and they will offer guidance for any questions of any issue at the event.


[bookmark: resources][image: ][image: A red logo with a heart  Description automatically generated]RESOURCES
L OOK IN G  A H E A D
Resources will help to plan, prepare, execute and promote an event to be successful, well-delivered and credible, but also a change in the standard of living (Parra-Camacho, 2020).


Posters, flyers, banners

Ticketing system

Registration platform online and at the entrance

Audiovisual equipment (projectors, screens, microphones)

Lighting equipment (spotlights, stage lighting)

Computers, printers, and copiers for administrative tasks

Wi-Fi or internet access for attendees and staff

Charging stations for electronic devices

Speakers and presenters


Parking available


Feedback collection

Waste management services (trash bins, recycling bins)
Stakeholders: hoteliers, IT developers, smart home device manufacturers.
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[bookmark: Financial_factors]FINANCIAL FACTORS


COST BREAKDOWN

Income
· Tiketing: £600,000
· Sponsors: £300,000

Expenditure:
· Venue and facilities: £200,000.
· John Maxwell: £50,000.
· TRO team: £150,000.
· Security Team: £100,000.
· Event insurance: £50,000.
· Consumables: £100,000.

1
Profit: £250,000.	0

[bookmark: S.W.O.T_Analyse__analysing_your_event_wi]S.W.O.T ANALYSEOpportunities:
· Business development
· Reach a wider audience
· Develop personalized events.
· Create new partnerships.
Strengths:
· High profit margins
· Well trained/knowledgeable staff
· High-end security
· Large event

A NA LY SI NG YO U R EV ENT W I LL H E LP YO U TO P LA N B ET TER ( B O C A , 2015) Treats:
· Online events or webinars
· Venues that host similar event
· Budget
· Ticket price
Weaknesses:
· High operational costs
· Potential seasonal demand fluctuation
· Broken equipment
· Terrorist attacks
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[bookmark: P.E.S.T.E.L._Analyse__understanding_the_]P.E.S.T.E.L. ANALYSE
U ND E R S TA ND ING T H E
I M PA C T OF Y OU R	E VE N T W I LL MA K E Y O U R
B U S INE S S G R O W (S M IT H, 2 0 2 2 ).



POLITICAL: NEW LAWS REGARDING PUBLIC GATHERINGS, SECURITY MEASURES OR HEALTH AND SAFETY ISSUES











TECHNOLOGICAL: HIGH-QUALITY SOUND, LIGHTING, AND VIDEO EQUIPMENT ENHANCE PRESENTATIONS AND PERFORMANCES



ECONOMICAL: JOB OPPORTUNITIES, NEW CONTRACTS AND COLLABORATION












ENVIRONMENTAL: THE EVENT WILL RUN WITH THE HIGH STANDARD OF HYGIENE AND WASTE MANAGEMENT PROVIDED BY THE EXCEL TEAM.



SOCIAL: INSPIRE PEOPLE TO MAKE POSITIVE CHANGES, PROMOTING EDUCATION OR SOCIAL CAUSES












LEGAL: HEALTH AND SAFETY REGULATIONS APPLIED, COPYRIGHT PROTECTED, GDPR, GOV REGULATIONS.
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W E ’ R E  GE T T I N G  OU R  W OR K  D ON E


W E ’ R E  D E L I V E R I N G	F OR  OU R  C U S T OM E R S


OU R  C U S T OM E R S  K E E P  C OM I N G B A C K
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