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The leadership style in the hotel and hospitality service significantly influences the team's effectiveness and the employees' morale (Rabiul et al., 2022). This essay will address leadership theories such as transformational, transactional, and even autocratic styles with their effects on team dynamics. Building on this insight, exploring real-life scenarios of the management of hotels like Ritz-Carlton and big chains like Hilton, the essay will continue its explanation of how the two approaches bear on both efficiency in operations and employee job satisfaction. Appreciation of these dynamics represents the core for leaders looking to achieve high performance and a pleasant working environment in the hospitality sector.
Leadership theories describe how and why certain people become influential leaders. Here is a general overview of some of the most critical leadership theories. Trait theory holds the belief that the leader's traits are innate (Ambo, 2023). According to this belief, some people are created with certain qualities, including confidence, intelligence, and charisma. The assumption of this theory is that those characteristics come in with birth and then delineate leaders from others. Behavioural Theory emphasises what leaders do rather than what they are (Benmira and Agboola, 2021). It says leadership is an acquirable behaviour. A leader can be task-oriented or people-oriented. Contingency Theory asserts that no one type of leadership approach is generally superior to any other (Dinibutun, 2020). A leader behaves and performs based on how closely their style fits the situation. It considers the personality of the leader, the nature of the task, and the work environment. Transformational Leadership theory inspires and motivates followers (Bakker et al., 2023). Transformational leaders build a vision, establish trust, and encourage employees to perform beyond expectation. This approach is believed to enhance morale and team performance. Transactional Leadership theory operates on a principle of reward and punishment (Firda and Ferine, 2023). There are clear instructions, and expectations are formulated. If there is a meeting and surpassing of expectations, the employee is rewarded; otherwise, the employee experiences some form of punishment. Situational Leadership theory suggests that a leader must change his style to fit the maturity and competence of his followers (Rodić and Marić, 2021). These can be strongly directive or supportive at times. Servant Leadership theory is one kind of leadership wherein the leader believes in the role of being served by the team (Yang et al., 2020). Leaders provide for the needs and welfare of the team first. Trust sometimes works positively with employee morale. These theories help one understand how leadership impacts the dynamics and outcomes of teams, especially in an area like hospitality, where collaboration and motivational influence are of utmost importance. Transformational leadership theory has been selected to compare and contrast the pros and cons. Transformational skills have some advantages (Litz and Blaik-Hourani, 2020). Transformational leaders inspire the workforce to work by developing a good vision. The employees feel motivated, and it increases enthusiasm and involvement in the team. This style boosts the employees' morale by providing recognition and personal encouragement. They feel valued and appreciated. Transformational leadership encourages creativity and innovative problem-solving. This leads to innovation and continuous improvement. The common goals and values add unity. Teams work better together and align towards common goals (Croft et al., 2022). As well as coaching and mentoring, transformational leaders help grow people professionally. The employees also feel helpful for their development. On the other hand, it also has some disadvantages. This is a significant disadvantage as such leadership is time-consuming. The time is spent building trust, regular feedback, and growing personal relations. Employees depend too much on the inspiration of a leader. It negates independent thought or decisions from the various members. Significant emotional involvement might lead to stress for leaders and employees. Chronic demands for motivation can cause burnout. Transformational leadership is not suitable for highly structured or crises. Sometimes, a more directive approach is needed in such cases. Exalting long-term vision and constant growth can sometimes create unrealistic expectations, which can sometimes lead to disappointment among employees. Transformational leadership is the most potent method for enhancing group dynamics and morale (Jaroliya and Gyanchandani, 2022). 
A good leadership style in hotel management serves as the lifeline of maintaining good standards of service and employee morale. Transformational leadership is essential for luxury hotel chains such as Marriott or Ritz-Carlton. Leaders from Marriott or Ritz-Carlton inspire their staff to deliver the best guest experience. For example, through Marriott's "Put People First" philosophy, employees in this chain of hotels are kept engaged because of outstanding leadership. Managers in these hotels can create innovation by ensuring that all employees strive for more guest satisfaction than guests expect. This will create an environment whereby staff feel committed, appreciated, and rewarded, which implies higher guest satisfaction. At Ritz-Carlton, leaders train employees on how to customise service delivery. Such a leadership approach makes the employees understand and believe in the values of a brand so deeply that they know what the guests will expect (Yohn, 2020). As such, there are high levels of morale and commitment since employees feel trusted and supported. Trust and support enhance teamwork and quality of service. In contrast, transactional leadership is deployed in busy hotel environments such as super conference hotels. This type of environment needs to be facilitated by clear instructions and structured reward systems. For instance, in big chain hotels like Hilton, managers will deploy transactional leadership to guarantee service effectiveness in cases where service demand is at its peak. A leader will set clear targets such as check-in time and sanitation and reward staff who meet these targets with bonuses or recognition (Rothwell and Imroz, 2024). This serves well to accomplish short-term operational objectives but may not foster long-run innovation or teamwork. Employees are motivated by short-term rewards but need a sense of ownership or creativity. In short, transformational leadership can create stronger employee morale and teamwork in hotels where service excellence is at a premium (Mullins, 2023). Meanwhile, transactional leadership would help maintain operational effectiveness in a highly structured, high-pressure environment like a conference hotel.
Different leadership styles can impact team effectiveness and employee satisfaction. Let's see how transformational leadership, transactional leadership, and autocratic leadership can positively or negatively impact these factors. Transformational leadership motivates teamwork and innovation in teams. Leaders motivate workers to work towards a shared vision. As such, team members feel more enthusiastic and motivated (Schaufeli, 2021). Trust is also built, making team dynamics more robust and communication smooth. Employees would then receive value, which improves job satisfaction. However, if employees are not self-driven or prefer structured guidance, this can lead to frustration and failure. These may need clarification when there is no direct supervision, which might reduce effectiveness in such cases. The transactional leadership approach makes the team function better in a structured setting and clear expectations. It works well for task-oriented teams. Here, the leader would lay out specific objectives, and the employees would know their expectations. Bonuses and other rewards boost short-term productivity (Otto et al., 2022). For example, under this motivation, routine duties are satisfactorily accomplished in hospitality or retail with little waste. However, in the long run, it may be detrimental to engagement. Employees disengage if their primary motivators are rewards or punishment. Creativity and innovation are compromised, which limits the team's potential to grow (Mullins and Dosser, 2013). Autocratic leadership is valuable when facing a crisis or taking a matter so severe that it needs instant decisions. Decisions are made without consulting the team; therefore, action can be swiftly taken. The method may pass in emergencies, for instance the removal of disturbances over a guest in a hotel. However, it generally undermines staff's job satisfaction. A lack of input and the rising question of autonomy can ensure resentment and low employee morale. Eventually, the team members may become demotivated and less committed to the organisation (Matloob et al., 2021). Autocratic leader communication generally becomes broken, and further reduced trust continues to develop. High-quality literature and peer-reviewed sources will be selected to research leadership style at a sophisticated level. Research on how leadership affects team dynamics and employee satisfaction shall be guided through the critical studies and theories identified from well-established journals and books. Another crucial source is Burns' Transformational Leadership Theory, wherein focuses on the leader-follower relationships. Here, Burns says that transformational leaders inspire and motivate their followers to work above and beyond what they believed was possible, positively affecting employee morale (Khan et al., 2020). Bass also elaborated on Burns' work by refining and defining four elements of transformational leadership: idealised influence, inspirational motivation, intellectual stimulation, and individualised consideration. Pay-for-download academic journals and peer-reviewed journals reveal how these elements improve innovation and teamwork in an industry like hospitality, which focuses on customer service. On the other hand, transactional leadership is examined by both Weber and Bass. Research published in the Journal of Applied Psychology showed that short-term efficiency was higher with a transactional leader but resulted in burnout when applied over time. Employees who work in very transactional environments feel less valued, thus decreasing long-term job satisfiability. The Situational Leadership Theory proposed by Hersey and Blanchard views that leadership should be categorised according to the team's requirements (Munir and Akhter, 2021). Leadership Quarterly publishes various articles that state that variable leadership can bring about both team effectiveness and worker positivity if the leaders change their style according to the group's maturity and experience. Autocratic leadership works published in the Journal of Business Research tell us that it could increase the efficiency obtained under crisis conditions but generally lowers job satisfaction because decision-making is made without considering the employee.
[bookmark: _dm59wlnq728b]In the hospitality and hotel industry, leadership styles are responsible for understanding team effectiveness and overall job satisfaction (Munir and Akhter, 2021). A hallmark of Ritz-Carlton is its high standards of customer service. The transformational leadership style adopted by the hotel management in question is a primary reason for this. The leaders motivate their staff to deliver personal and quality services. To empower the staff, leaders focus on training and development. For instance, workers can determine how best to meet customers' needs and make the guest experience unique (Boddy, 2017). This type of leadership develops teamwork, and the morale of employees in the chain is boosted because staff can feel the worth and the trust bestowed on them. In substantial hotels such as Hilton, transactional leadership is generally implemented when there is an operational need for efficiency, especially during peak seasons or due to specific events (Mullins, 2019). The management sets performance objectives for particular tasks, such as check-in procedures or housekeeping standards (Wirya, 2023). It promotes bonus rewards or recognition schemes among employees who perform according to expectations. For example, housekeeping staff may be rewarded for upholding spotless standards while working under tight time boundaries. This mechanism ensures that the tasks are carried out efficiently; however, it is not likely to lead to a long-term commitment or innovation among its employees because it focuses almost entirely on rewarding employees in the short run. Hotels may resort to autocratic leadership during times of crisis, such as guest complaints or safety issues. An officer in a busy city hotel might have to handle a customer fight immediately without referring to his staff because of the possible delay or proliferation of the battle (Clifton, 2022). This approach can provide prompt decisions and prevent the hotel's reputation loss but can harm employee morale if it is overly utilised; disengagement will eventually follow the long-term as the employees feel they need to be more involved in the decisions and are undervalued. 
In conclusion, it has been found that leadership styles are critical in shaping team effectiveness and employee morale in the hospitality industry. Transformational leadership fosters innovation, teamwork, and high morale, making it ideal for luxury hotels like Ritz-Carlton. Though effective for short-term goals, transactional leadership may limit creativity and long-term engagement, as seen in large chains like Hilton. While useful in crises, autocratic leadership can negatively impact employee satisfaction if used sparingly. Understanding the strengths and limitations of each style allows hotel managers to adopt the most effective approach, ensuring both operational success and a motivated workforce.
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