LCBB6003 Leadership and Management Theory and Practice
Individual Reflection: Emotional and Cultural Intelligence in Leadership
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[bookmark: _Toc202479581]Introduction
This reflection discusses my knowledge of emotional and cultural intelligence in leadership. It puts emphasis on the role these skills play in team dynamics, communication and decision-making. I will also describe practical plans that I will use to become more emotionally and culturally competent in my role as a future leader.
[bookmark: _Toc202479582]Emotional Intelligence (EI)
Emotional Intelligence (EI) includes the capacity to monitor, process, and control individual feelings, including recognising and controlling the emotions of other people (Goleman, 2019). The human aspect of leadership has become clear to me with the help of the model of EI laid out by Goleman (2019) because his five components (self-awareness, self-regulation, motivation, empathy, and social skills) gave me a better understanding of this concept. This module is the first that taught me to look more at the process and performance objectives. I have finally come to the understanding that a leader has to be empathetic, they have to control their emotions, and they should have the capacity to influence people through networks and not through power.
My self-awareness helped me realise that my negative or passive responses to feedback were emotional triggers. Self-regulated learning enables me to express my emotions positively, create trust, and manage conflict effectively.
[bookmark: _Toc202479583]Enjoying Cultural Intelligence (CQ)
According to Earley and Ang (2003), the understanding of the ability to relate to and to be effective across cultures is known as Cultural Intelligence (CQ). It involves intellectual knowledge of cultural expectations, practical motivation to deal with diverse cultures, and flexibility. CQ is essential in everyday workplace environments characterised by diversity, inclusive team building, shunning miscommunication, and unconscious bias.
I used to believe that treating all people in the same way is the superior strategy. Such a module, though, has helped me realise that acknowledging and adjusting to cultural differences is more viable than presuming the existence of homogeneity. Misunderstanding or lockout can happen with a one-size-fits-all approach. My understanding of the culture of staff members, their methods of communication, and values is important to respect and cooperate with them.
[bookmark: _Toc202479584]The Future as Far as EI and CQ are Concerned
In the future, I would improve on my EI by consulting peers and evaluating their opinions on my EI improvement. I also want to work on becoming more empathetic, talking more closely with team members. The mindfulness exercises will teach me to be self-aware and emotionally robust (Peixoto et al., 2020).
I will have to learn proactively how other cultures are organised, as shown in Hofstede's dimensions, and take part in cross-cultural teams to build my CQ. My intentions are to become more comfortable and efficient in different group situations by observing, asking, and adapting. I would also take part in intercultural workshops and question my cultural presumptions.
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Emotional and cultural intelligence is not only a leadership skill but a skill that is needed to live and sustain. Through this module, I have learned more about building awareness, compassion, and flexibility, which I can identify as major attributes of inclusive and effective leadership.
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