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Essay One: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research.
The police force in the UK are the visible symbol of the law, however, historically the police force has come under great scrutiny for its lack of inclusivity, education and lack of appropriate engagement with diverse communities. There have been many examples of the reasons behind this, one of which is the underrepresentation within the police force itself, with forces in the UK being predominantly white males, communities are fast growing in diversity and the gap of these communities being represented by the individuals policing them has grown apparent (Pickles, 2022). This piece of work will explore the aspects of the underrepresentation of the police force and the affect this has on the communities it is policing, giving examples of historic and prominent incidents which have not only provided a tainted view of the police force, but to also explore the outcomes, lessons learnt and positive police engagement with diverse communities that is ongoing to this day (Skogan, 2006). 
Public trust, community engagement, and effective accommodation of diversity in the police force are just three critical factors that are vitally important to achieve as these are a few of the essential elements that ensure the public confidence in the police force. Similarly to Europe, the UK has a worryingly low percentage of represented ethnic minorities within the Police Force with this percentage only decreasing as the officer rank increases (van Ewijk, A.R., 2007). Thus, resulting in the question being asked that how a police force that enforces the law in diverse communities particularly, expect to gain public trust and successful community engagement from the communities they police?  To increase the diversity within the police force, recruitment is an essential, but with this comes a barrier. One of the profound reasons for the low recruitment of ethnic minorities into the police force and a prominent barrier is the historic distrust of the police force from diverse communities, due this ongoing hostility, the police force have experienced a push back from individuals not wanting to pursue a career in the police force thus giving the force additional pressure of ensuring successful engagement with its communities but also to adapt a more practical approach to recruiting individuals from diverse communities (Waters, I. et al., 2007).
This article published highlights the legitimacy of authority by ethnic minority communities, different communities come from diverse cultures or countries where a distrust of the law is prevalent (Murphy, 2012). There are prominent controversies surrounding the Police force which has only encouraged a distrust from diverse communities within the UK. A prominent incident that demonstrates this, the Stephen Lawrence murder in 1993, the Macpherson Inquiry report into this highlighted several significant failings and subsequently gave a damming report into the actions taken, questioning the actions of the police force and how they conduct their lawful responsibilities. As a result of the report a host of initiatives addressed issues ranging from police liaison with victims, first aid training, to stop and search procedures and police complaints (Foster, 2005). Another was the 1981 Brixton Riots, which saw a fight back from the Black community against police discrimination. This subsequently highlighted significant changes that needed to be addressed on how the police force engage with diverse minority communities and where efforts ought to be concentrated (Jefferson, T, 2012).
In addition, a vital conclusion from both incidents was to address Police Stop and Search Powers and how ethnic/racial bias can affect an officers’ decision in the individual they use this power on. A study taken from the Criminology and Public Policy’s examination of this explores trials where theorised training could reduce officer bias by improving their competence by applying legitimate criteria in search decisions. As a result, training was found to be the most effective form of reform (Miller, 2020). In addition, The Police and Criminal Evidence Act 1984 (PACE) was introduced, this legislation is the main guide of an officer’s lawful duties and one that is strictly followed by officers, setting a balance of police powers and the rights and freedoms of the public. PACE has been given praise as well as criticism, however, PACE has at least, given members of the public reassurance and guidance of the law, their rights and freedoms as well as having knowledge of police guidelines (PACE: A Practical Guide to the Police and Criminal Evidence Act 1984, 2019).
There has been much discussion in the police service as to whether racial equality training should be woven like a golden thread through all police training or whether it should be covered in stand-alone courses. However, this approach can be argued that it can become so fine that it is easily omitted or ignored. Several different courses have been introduced to officers to ensure robust knowledge and understanding of diverse cultures and ethnicities. To ensure this is correctly taught, police forces are collaborating with communities and including officers of different ethnic backgrounds to ensure that this is delivered correctly and appropriately (Bennett, 2006).
Equally, shared leadership with minority ethnic communities is a study conducted to focus on the various aspects of Shared Leadership within the context of the police and minority ethnic communities. It is believed that Shared Leadership and communities working together to gain a trust and desired outcome with shared communication between police and that of their communities they protect. While there is a generalised commitment to consulting with minority ethnic communities via contemporary approaches, there is still a problem with concluding the different approaches given specific community needs. In turn, this concluded a re-introduction of PCSO’s and neighbourhood policing teams within communities to gain a form of trust and understanding between both police and diverse communities (Craig, Marnoch, and Topping, 2010).
In conclusion from the findings explored in this paper, while there is much more work to be done, the police force has taken active steps to encourage communities in the decision-making and welcomed communication on their specific needs and requirements, giving a sense of involvement from communities and learning. This coming from a force which is keen to accommodate diversity within its force and for the wider public. Positive factors include working with schools and the wider public, collaborating and actively being present in the community, ensuring that lessons can be learnt by forces and education on minority ethnic groups within these communities can be done effectively and in a way of active change (Awan et al., 2018). Although the Police Reform Act 2002 was originally introduced to include PCSO’s in the community, this has also been a step in the right direction ensuring demographically diverse recruitment of PCSO officers. (JOHNSTON, 2006).
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Essay Two: Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
As first responders, officers on the front line will experience traumatic events daily, if not managed properly by the individual and the organisation, consequences of this can be catastrophic. In addition, officers on the front-line face other organisational pressures which can contribute to poor mental wellbeing. Stress factors found include, heightened emotional situations, dangerous incidents, trauma, criticism, high workloads, as well as other stress factors that may contribute such as personal stressors, thus resulting in low morale and taking a leave of sickness consequently putting additional pressures on other officers and staff (Juniper B, White N and Bellamy P, 2010). It is imperative that the active management of wellbeing is taken seriously and dealt with appropriately. This piece of work will explore the organisational stressors that contribute to mental wellbeing and conclude on the consequences and importance when not managed appropriately.  
Historically, forces have been criticised for lack of support for officers when they find themselves struggling with their mental wellbeing, the police force has been given a reputation of a stiff upper lip or officers not being taken seriously when it comes to their mental health which contributes to majority of these officers not seeking help and continuing to struggle to complete their duties in silence. Many feel that there is a stigma attached to asking for support and do not want to present as weak or unable to cope. And there has always been an underlying perception that officers should present as strong and unphased. Studies have concluded that officers feel that there is a lack of confidentiality if they were to seek support. Flagging their mental wellbeing to senior officers, is reported as having a negative label and officers feel they face repercussions for future progression in the role (Newell et al., 2021).
In recent years, studies show the effects that policing has on an officer’s mental wellbeing and what needs to change to ensure the appropriate support. A systematic review published in 2019 concluded that there was convincing evidence to suggest that organisation factors were a contributor when reviewing poor mental wellbeing in the police force. Highlighted factors include, emotional exhaustion, lack of support, long working hours, and job pressure (Purba A, and Demou E, 2019). Situational and organisation factors play a key role in the influence on mental wellbeing, in the last decade stress related sickness leave has doubled, and cost one force area in Lincolnshire 10,324 duty days and £1.7 million on sick leave in one year. The main factors of the sickness leave taken were due to stress, anxiety, and depression. (Phythian et al., 2021). 
Furthermore, a lack of data was found when analysing phycological ill-health of officers and combined with officers suffering in silence, this gives a clear conclusion that more could be done to support mental wellbeing in policing. This implies an escalation of the increase in officer related sickness due to wellbeing but also addressing the reasons behind it and lack of learning from an organisational point of view. Whether it be an increase in crime, lack of support from the organisation or an increase in job related duties that officers face. Regardless, this study shows that the lack of research when it comes to wellbeing related sickness days not only is a cause for concern but also highlights that more often than not officers who decide to take a leave of absence for their wellbeing were more likely to take a second leave of sickness absence following their return (Cartwright and Roach, 2020).
The COVID-19 pandemic saw an alarming increase on the impact of police officer wellbeing. As front-line workers, officers faced several challenges when dealing with the pandemic facing a surge of officers feeling less safe and as a result suffered anxiety. This is plausible when thinking that officers deal with the already high demand that comes with the role but during the COVID-19 pandemic, officers were not only faced with the demand in enforcing the restrictions that came with the pandemic but also the organisation stressors of having to work on the front line while keeping others and themselves safe. This brought a massive strain on officers who already face a greater risk of poor wellbeing. The lasting effect of the pandemic will inevitably be a long road to recovery (Stogner, Miller and McLean, 2020). 
With ongoing challenges officer’s face in their roles, it is not a surprise that approximately 1 in 5 officers and staff in the UK face symptoms of Post-Traumatic Stress Disorder (PTSD), this is something that requires urgent addressing given the volume of those it affects in the police force. The consequences of this if not treated can lead to additional ongoing sickness leave, cost to forces not only financially but through officer number decline, leaving their role. PTSD if not treated can have a lasting effect on officers and staff in their personal and professional careers, not only does this effect the individual but also their peers (Mental Health in the Police - PMAC, 2024).
There have been an extremely high number of voluntary resignations from officers, however from 2022 a Leavers Survey has been put in place to try and identify officers and staff reasons for leaving the force to try and improve and address the reasons behind officers’ decision to leave. Of 651 participants that completed the Leavers Survey, 6.3% felt they have Health and Wellbeing concerns for leaving the role. From these findings given the right support on officer’s health and wellbeing this percentage would potentially be reduced (Police, Metropolitan, 2023).
To conclude, support in the police force has come a long way, with the introduction of stress specific training for officers and staff making it mandatory for them to complete is a positive factor. As well as the introduction of Trauma Risk Management (TRiM) which is an organisational peer support response for officers who attend traumatic incidents. This identifies individual officers who have attended the incident, and they are then offered support to process the incident should they feel they require this (Hunt E et al., 2013). The Blue Light Wellbeing Framework (BLWF) is a self-assessment tool which is available for emergency services workers that sets a standard for wellbeing in each force area and by using the tools available to them via the BLWF, organisations can ensure that they are trained to deal with the specific support that officers and staff require. This and other support networks are a step in the right direction, but additional work that is needed to ensure that officer and staff wellbeing is safeguarded in their roles for future (Oscar Kilo, 2024).
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Essay Three: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? Your answer must be based on academic research.
Serious and Organised Crime (SOC) is an issue which is growing at an uncontrollable rate, problem-orientated policing is effective when implemented, but there are several barriers when it comes to conducting problem-orientated policing and for it to be effective. The scale of SOC is beyond compare and the police force already being at full capacity of workload and officers, it could be argued that there could be a lack of focus on SOC. There is a lack of research and understanding surrounding SOC and the factors within it. Put simply, SOC is connected via a large network of different counties and countries which not only creates complicated barriers for the police force but also, requires partnership working with other force areas who also do not have the additional resources at hand. (Bullock et al., 2021). This piece of work will outline the potential links between early life and inherited behaviours passed down by generations of individuals who find themselves in the work of SOC. There are additional characteristics which some face and make them more vulnerable to this life which will also be discussed during this piece of work. 
There is an alarming rate of people living in the UK who are involved in SOC that costs the UK £47 billion each year (Gov.UK, 2023). Importantly, there is wider public concern for individuals who are drawn in to SOC. What’s clear is that there’s many different avenues of SOC, and the list is not exhaustive, some include, cybercrime, child sexual abuse, modern slavery, organised immigration crime and drug trafficking. Furthermore, it can be argued that the task of tackling SOC is overpowered by weaknesses rather than strengths given the vast growing avenues that criminals take to go undetected from law enforcement. Growing towns and cities, come growing creativity from criminals who organise these crimes. Given the number of different networks and the vast areas in which they are dealt from, protecting the public is a mammoth task and extremely challenging. Offenders who are organising these serious crimes are increasingly getting more savvy and pray on the young and vulnerable as their choice of victims to carry out their facilitation of a crime (Verfaillie and Vander Beken, 2008).
Better known as County Lines, groups target vulnerable individuals to distribute drugs from larger cities to more rural areas not only putting the individuals who are drawn in at risk but also the communities that are faced with the growing number of SOC areas that are targeted. This is an extensive network which is spread across different counties with the aim of distributing drugs under the radar of law enforcement. Evidence suggests that higher ranking members of these gangs have no issue in using extreme violence and intimidation of lower ranking members to enforce their duties, resulting in vulnerable individuals continuing to conduct their roles or even death. This identifies the grand scale of concern that these individuals face when recruited into SOC (O’Hagan and Edmundson, 2021).
Although limited, research shows that individuals who are vulnerable and are likely to be exposed to SOC are male, under eighteen, have a history of being in the care system and are lacking in positive role models. Young males who have come from a life of crime where family members including parents and siblings who have already embedded themselves in a life of SOC are likely to lead a pathway for younger generations of children within their family making their career of crime inevitable. In addition, victims of violence or suffering with mental health and drugs is also a strong factor when drawn in to SOC (Boulton, Phythian, and Kirby, 2019). However, a Systematic Review argues that family environment and social relations is a weak perspective of evidence when it comes to recruitment of individuals, although they do believe that there is strong evidence to suggest that the individual-level factors for recruitment include being male and having a criminal and violent background prior to recruitment, the reason for this weak data was due to the lack of research found in this area which ultimately shows that even in research, there is still more work that is required to be done (Calderoni et al., 2022).
Although the research is weak, and considering the seriousness of the risk faced to young children who are recruited into SOC, asking the question what is actively being done to tackle the issue and support individuals who are recruited. There are many different avenues that can be considered, family support, individual-based needs, encouragement of good relationships, and mentoring. However, it has been identified that the most effective way is by early intervention. The Scottish Police Force’s SOC strategy sets out four main strands of early intervention which include: Divert, Deter, Detect and Disrupt. The aim, to reduce risk and increase awareness. Identifying the subject will reduce risk for children who may not be aware whether it be due to their lack of education, naivety, mental or physical needs or out of fear. It is not only vital to educate these children but also, the individuals that surround them, may it be friends, family, or professionals, providing them with a basic duty of care (McEwan, 2018).
Furthermore, a study conducted from communities who are in a high populated area vulnerable to SOC and who find themselves directly affected by it explored how they live side by side with the SOC in their area. This study gave an insight into the relationship of existence, differences in experience and the impact of community wellbeing, giving a possibility to the mitigation of harm associated with SOC in their community. Addressing these issues concludes that there is a growing risk when it comes to tackling SOC. Given the vast increase in communities being affected by SOC, it is unclear if this will have any impact on tackling these public protection issues within the community (Fraser et al, 2019).
In conclusion, not only will conducting additional research be a positive factor to ensure the safety and wellbeing of the children who are recruited into SOC. There are now several early intervention services who have an aim to support and deter children from a pathway to SOC. Following the success of the SOC strategy introduced by Scottland’s force - Action for Children have secured funding for four additional sites to assess the model (Maxwell et al., 2022). By enabling young people from early on in their lives to identify these signs and having a strong support network in professionals surrounding them will at least help to tackle the problem early on (Campana and Meneghini, 2024).
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Essay Four: How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies.
Primary research conducted by practitioners in Northen Ireland explored the assumption that when young people from an early age were assessed, whether it may be via education, health, social care, or youth justice, that because of experiencing risk factors they were more likely to be involved in anti-social and/or criminal behaviours (Haydon, 2014). This research has been supported by a study conducted on juvenile offenders in Florida, USA, to examine if offenders who suffered Adverse Childhood Experiences (ACE’s) were at higher risk of re-offending Although, historically, research has shown that ACE’s has been linked to significant health risks, (Boullier and Blair, 2018). The study conducted in Florida not only concluded the poor health risks following an exposure to ACE’s but found that juveniles would be more than likely to re-offend. In addition, the study found that not only would the juveniles be more than likely to re-offend but the nature of the crime they would go on to commit would be that of serious and violent crimes (Fox et al., 2015).
An example of effective early intervention is from a Case Study following the actions of a Pupil Referral Unit in a Primary School relating to an 8-year-old child, who was described as having an extremely complex home life, demonstrating the primary signs of ACE’s. This case study stipulated the difficult home life inclusive of physical and mental abuse from both the child’s parents. The experiences that this child would encounter at home would then be demonstrated in his behaviour at school and would frequently be physically violent and verbally abusive towards staff. This child was labelled by other pupils as, “Psycho Kid”. This child was formally diagnosed with ADHD and Autism and would often threaten to stab them following an outburst (ACEs Case Study, 2019). This child was quickly referred to a Pupil Referral Unit (PRU). Staff here were able to identify the behavioural factors within the child due to their ACE’s training. They knew how to approach and improve his behaviour by identifying his individual needs and building a coping strategy with him. Over time, the child began to engage with staff and as a result uses the coping strategies in stressful situations. This case study perfectly highlights the positive factors of early intervention, demonstrated by the awareness, training and commitment of staff. It could be argued that if this child was left with no intervention or efforts from the staff then his behaviour could’ve escalated. This and many other cases studied, clearly show that early intervention not only gives a child a sense of support, and a better life trajectory, and can also negate potential health risks to children who suffer with ACE’s (Christakis, D A, 2016) 
Effective prevention is significant to reduce offending and reoffending in young people, the efficiency of this is outlined in a report highlighting what strategies can be used to do so. Four groupings of crime prevention strategies framework have been identified and described as law enforcement, developmental, community and situational approaches. Consequently, the findings suggest that early intervention approaches are positive and provided that young offenders have the ability of treatment and rehabilitation this will have a significantly promising effect on young offenders. The report outlines how intensive and costly interventions will be most effective but with greater reward which will result in the most cost-effective outcome. In addition, the approach taken will be required to be tailored to the individual as not one size fits all (Wood, Tonry, and Farrington, 1996).
A systematic review concluded that the most effective interventions programmes for young offenders include starting at home, collaborating with parents and families providing an education and training. In addition, providing child skills training, enrolment in different youth clubs can encourage positive relationships with mentors and peers as well as teach vital skills that the child is passionate about resulting in reduced interest in committing crime and more interest in learning new skills and having a sense of purpose (Farrington, Gaffney and White, 2022).
Similarly, a Promoting Prevention Programme created an interactive computer-based questionnaire for 11–15-year-olds to provide feedback on the risk they identify for the topic of youth offending in their local area. As a result of this, a steering group was created reflecting on the feedback provided by the school children and subsequently results saw the reduction of crime by young people in their area (Haines, 2004). 
On the other hand, an evaluation into the early intervention of a Triage programme introduced to first time young offenders in Newcastle Youth Offending Team. Concerns were raised that this form of early intervention could be perceived as a soft approach or a weaker form of other types of interventions following crimes committed by young offenders which includes, criminal damage, public order, theft and violence against a person. This was viewed by the young offenders as an option to avoid further police contact rather than valuing the opportunity they were being given, choosing this option would result in the crime not being recorded on their criminal record. Furthermore, there is a risk that young offenders would simply chose this option and neglect to be remorseful or held accountable for the crimes they have committed, however, both the quantitative and qualitative evidence suggested that this form of Triage has a highly effective intervention to reducing serious youth crimes and has been felt as a truly valuable experience from the young offenders who have been involved, some of which who would have only experienced this kind of positive reinforcement for the first time in their lives from adults (Soppitt and Irving, 2011).
In conclusion, research shows several positive factors to early intervention and prevention. Giving a potential detrimental outcome to a young offender who is willing to be rehabilitated provided the correct support is offered and avoiding the Criminal Justice System. It is clear from the research conducted that additionally, this outcome can also be cost effective, and a chance at a better future. However, following a descriptive study to examine the perspectives of practitioners collaborating with children in the youth justice system, it was highlighted that practitioners’ feedback provided an insight into the organisational pressures they face that may hinder their ability to offer comprehensive support to young offenders. They concluded that target and performance pressures as well as lack of organisational support created a divide between management and practitioners resulting in obstruction with offering fully comprehensive support. It seems that funding and support for practitioners themselves is just as important in deciding the future of the young people in the youth justice system (Marshall, 2013).
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