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[bookmark: _whbpsvdpcbj]1. Introduction
The organizational structure and the culture of any organization is a crucial point for the development and growth of businesses. According to Modenov and Viasov (2018, 39(39)), the organization structure reflects the hierarchy of the company units and their compositions, the structure of the departments and the job position to achieve the objective of the business within the organization. Similarly, the organizational culture helps to create a positive environment, and level of satisfaction among the workers within the workplace. This report gives a briefing on the organizational structure and culture of the British Airways airline of the UK which helped them to accomplish its business objectives and goal. It also states the behavioural approach to management and how different dimensions such as motivation, leadership, work culture, etc. influence the behaviour of an individual worker in the working environment of British Airways.
[bookmark: _wvaaw8b131j4]2. How organizational performances are reliant on a suitable /appropriate culture and structure for the accomplishment of set organizational goals in an airline? 
British airway is one of the famous international airline industries across the world and a flag carrier of the UK and offering services to their customers by flying them to their destination for over 100 years. The BA is well known for providing extravagant services to their customers concerning their comfort zone, and loyalty programs, for which they gain trust and build a long everlasting relationship with their customers. BA accounts for flying its customers to almost 200 destinations in 75 countries (Business Insider, 2022).
This airline organization has five sets of organizational objectives which include- offer a top quality services to all their customers across all its routes of flying and classes of traveling along with a center focus on enhancing the online services on the Terminal 5 of Heathrow Airport, maintain its position as top choice for oversea flights among the mind of their premium customers as well as shorter, cargo, and economy flights, the third goal of BA is to increase its business's size by partnering with others airlines to continue its business expansion in top tiers cities, meeting the demands and needs of their customers by enhancing its services and introducing latest products and option to their customers to gain the trust and loyalty of the customers, the last goal of the organization is to enlarge its leading position in London by focussing on the services given at Heathrow airport and maintaining its position as a best class hub across the world and influence the owners and the government policy to continue supporting British Airway (Career Trend, 2022). To sum up, the organizational goal can be categorized into three categories- Premium, Airline, and Global.
To achieve these sets of organizational goals, the organizational structure of the airline company British Airway plays a significant role in determining and assessing what strategy, marketing approach, management style, leadership approach, and culture of its workplace the company employed to accomplish its sets of objectives and goals. British airways follow a hierarchical organizational structure in its business operation to accomplish its goal and objective of its business and expand its business in top-tier cities across the world globally (StudyCorgi, 2022). 
Through its organizational structure, the company was able to expand its business and gain the loyalty of its customers with the help of its six effective leaders who have taken effective decisions through its authoritative approach to run the business operations more effectively and efficiently. The company through its hierarchical organizational structure was able to define and assign a level of responsibility and authority which helps the workers to whom they should visit related to particular work and concern. The six leaders of the company were assigned to different posts such as director of engineering, commercial director, general councils, director of investment and alliance, chief information officers, and director of people and organizational effectiveness. These leaders encourage workers in their department to accomplish the business goal and through their effective managerial strategy and decision-making, the company reaches its highest standards of providing services to their loyal customers by focussing on personalization to gain an advantage in the competitive world. 
They focus on improvising their online services by digitizing their business function which can be achieved through the employment of advanced technology. The leaders through their effective decision increase the number of modern and advanced information technology in its different types of company processes and service provision (Research-Methodology, 2022). The effective decisions of leaders help British Airways to meet the demand of their loyal and premium customers by offering the latest products and options to them which in return help the company expand its business globally through its continuous central focus on aviation with the latest and advanced equipped technology, services and products. Thus, the organizational structure of British Airways helps in accomplishing the business's objectives and goals.
Organizational culture- To remain the top choice for international flights among the mind of their premium customers and offer the best quality to its customers the culture within the workplace is a crucial point and if the organization do not offer a proper working culture at workplace, it can affect the performance and productivity of the business's processes and functions and hence, became a barrier to the growth and development of the company. The organizational culture of British Airways defines the values, cultural practices, beliefs, and expectations of the workers. The company after facing an economic crisis in 1981 and to meet the demand of its customers shifted its focus to its organizational culture and to enhance the performance of the company changed its culture which resulted in going from a "bloody awful" experience to a "bloody awesome" experiences by instituting new beliefs, practices and reorganization of its business processes. The organizational culture helps the company to define how the workers should behave in the workplace, and what training should be given to them to enhance their potential which in return contributes to the business growth and builds a strong harmony between the employees and employer in the workplace. 
The company underwent cultural changes to implement the programme TQM in 1988 and through it organizes workshops- PUTTING PEOPLE FIRST< LEANER TO FITTER, ETC. and initiated a program "SPEAK UP", "CUSTOMER FIRST" team program for their workers, and the other program (Lawteacher, 2022). This helped the company enhance its organizational culture as most of the workers find working in BA is positive, 67% of workers are satisfied with the working culture of 8 hours or less, and they are happy with the compensation the company offers which includes equity, stocks, a combination of pays, and other benefits (Comparably, 2022). To sum up, the workers of the British are satisfied and happy with the organizational culture of the company because of its open-mindedness, creativity, diversity, providing a sense of responsibility and respect for its workers which helps in improving the performance of the company.
[bookmark: _hoddo0hc5t23]3. Based on a behavioural approach to management, how different factors can influence individual behaviour at the workplace in British Airways.
The behavioural approach to management is also termed the behavioural science approach based on psychologists, anthropologists, and sociologists. According to these scientists, the behavioural approach to management in the workplace helps the company to adopt various ways to improve individual behaviour and the effectiveness of its business operation (Data, 2022). Through this approach to management, an organization can assess and identify the various factors which can influence the behaviour of workers within the workplace. The factors that can influence the behaviour of an individual worker working in a British Airways airline are as follows-
Leadership and management approach- Leaders and managers are the main contributors who can influence the workers in the working environment. The leader and the managers through their leadership approach and management style guide the team member to accomplish the certain goal. They are the one who enhances the potential of an individual by motivating and guiding them throughout the process. Thus, it has a great influence on the behaviour of an individual. 
The leaders of British airways follow an autocratic leadership style where they exercise their rights and practices without giving rights or say in the decision-making process to their workers (Chukwusa, 2018, p.1). The workers are deprived to take part in decision-making and give their opinion, they are just asked to follow the orders and comply with the existing rules and regulations and policies of the company without any question. 
The employee and employer relationship in the workplace is formal due to this leadership approach. This leadership approach has a great influence on the behaviour of the individual (Studies et al. 2022). Another factor that influences the behaviour of the worker is the depersonalization of the company due to its hierarchical organisational structure where the workers were not involved or left with any option to take part in the business's decision-making process even though the management has resolved the problems related to workers' welfare and wellbeing. This has a negative influence on the workers' behaviours as they were not satisfied with the leadership style and management approach which gave rise to job dissatisfaction among the workers in the workplace of British Airways airline.
Employees motivation- The leaders and managers motivate their workers through various facilities which have a positive impact on the workers. They motivate their workers by offering a competitive salary, a medium to save their money after retirement. The Human Resource Management team also organizes a well-being program for their workers to ensure the welfare of an individual. To encourage and motivate individuals they provided interest loans for purchasing the tickets, flexible working hours, income protection, life insurance, cargo concession, talent development, additional bonuses, and so on to all the workers which have a positive influence on the individual's behaviour and offer a high level of job satisfaction because of which they are more enthusiastic to work in the British Airways (Coggle, 2022).
Working culture- The culture within the workplace is a crucial point and if the organization does not offer a proper working culture at the workplace, it can affect the performance and productivity of the business's processes and functions and hence, become a barrier to the growth and development of the company (Managementstudyguide, 2022). The organizational culture of British Airways defines the values, cultural practices, beliefs, and expectations of the workers. The working culture of the company has a positive influence on the behaviour of the individuals as they are treated equally with respect in the workplace and the working hours are flexible. They are provided with additional training to enhance and upgrade their skills within the organization. The workers are very much satisfied with the working culture of the company. 
Effective communication- The managers and leaders apply effective communication media to communicate and collaborate with their workers and team members of the workplace. The leaders of the company do not affect the performance and productivity of the business processes and the supply chain effectively communicates with its workers to make sure all the projects are delivered on time. The workers of BA claimed that if they have the facility to work on the computer or mobile irrespective of their location, their productivity level would increase. Based on the request of their workers, the company to meet the needs of their workers and minimize the time spent by them work has introduced SharePoint Online, Exchange Online, and Skype which has a positive influence on the workers within the organization (Inviso Corporation, 2022). 
[bookmark: _dsq7szrwfkbi]4. Conclusion 
This assessment gives an overall view of the organizational structure and culture of the famous airline industry British Airways of the UK. The organizational structure of British Airways enables the company to accomplish the business's objectives and goals through its leadership and management's strategy and decision-making. To sum up, the workers of the British are satisfied and happy with the organizational culture of the company because of its open-mindedness, creativity, diversity, providing a sense of responsibility and respect for its workers which helps in improving the performance of the company. Lastly, it covers the organizational behaviour of the company and how the various factors influence the workers in the organization.
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