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Norming

* There is more cooperation.

» Conflicts are solved.

* Now they have clear roles and different responsibilities.

Performing

» Teamwork is achieved.

* The team is focus on the goals and the achievements.
* Solutions now are found.

* Now they work successfully as a team.

Adjourning

* The task is completed.

* Good feelings about the achievements.
* Many personal relationships are formed.
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Team Roles

Figure 3. Meredith Belbin (AZ
Quotes 2012).

“Dr. Meredith Belbin (1926) is a British researcher best known
for his ground-breaking research in the field of team
effectiveness. He is a Professor and researcher at Henley
Business School in Oxfordshire, England. Meredith

Belbin became worldwide famous with his theory on Team Roles”
- (Toolshero, 2023).

Belbin consider that everyone has different potential and can
contribute a team in different ways, and it was when he identified
nine team roles.
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Belbin’s 9 Team Roles

These nine roles are categorized into three different main roles, named:

Action focused

1. The implementer:
* Influences Decision making process.
* Disciplined and organized.

2. The finisher, completer:
*  Perfectionist, always has a plan.
* The way of working is structured and organized.

3. The shaper:

* Overcome any obstacles.
*  Motivates the team to always improve.
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People Focused

4. The co-Ordinator:
. Delegates task to the rest of the team.
. Determined and self-confident.

5. The team-worker:
. Knows everyone on the team and gets to work along with them.
*  Always concerned about a good atmosphere withing the team.

6. The resource investigator:
. Good at networking.
. Knows how to use his contacts.

Thinking focused
7. The innovator:

. Creative and imaginative.
e  Always has new ideas.

8. The observer:
. Good at decision making.
. Has an analytical way of thinking.

9. The specialist:
*  Knowledgeable person.
. Loves taking new challenges.
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Managing conflict

As humans we deal with conflict in our day-to-day
lives, with our families, friends and colleagues,
knowing how to deal with this is essential for
companies now days. Conflict can occur from issues
at work like poor attendance or timekeeping,
disagreement between people, it can also happen
because of unfair treatment like bullying and
harassment. Having conflict at work can lead to lose
productivity and affect their mental health.

Researchers Kenneth Thomas and Ralph Kilmann
developed a model for resolving conflicts and this
model is called The Thomas-Kilmann Model.

Assertive
Competing Collaborating
Assertiveness Compromising
Avoiding Accommodating
Passive

Uncooperative —’ Cooperative

Cooperativeness

Figure 4. The Thomas-Kilmann Model (Koley 2018)
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The Thomas-Kilmann model consist in two dimensions of conflict solution which are
Assertiveness and Empathy.

Assertiveness:

* Speak up.

* Give opinions.

Empathy:

* Understanding different opinions.
*  Empathize with other feelings.

Five conflict resolution strategies:
Competing:
* Can help you to achieve your goals.
» [t can also lead with negative emotions.
* You can lose opportunities.
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Avoiding:
* People prefer to avoid conflict.
* They ignore the situation.

Accommodating:
* Making concessions.
» Agreeing with people easily.

Collaboration:
* Balance power.
* Reach and agreement.

Compromising:
* Flexibility.
» Agreeing specific terms.
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Successful Team Development

10 steps to build a strong team

1. Understand responsibilities using Belbin Team Roles so they can focus on their
task.

2. Having common goals is important to keep a team motivated.
3. Ateam must know how to deal with change and be prepared for any situation.

4. Deal with conflict using The Thomas-Kilmann Model.
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5. Communication between all the member of the group, it is important that they shared
all the relevant information.

6. Share ideas, being creative is essential for a team to become successful.
7. Develop trust between them so they can focus on their goal.
8. The whole team will have to adapt to the way the leader works.

9. Socialize, get to know each other outside the workplace will help them to trust and
build a stronger relationship.

10. Receive criticism in a constructive way:
* Be open.
* Be positive.
» Show gratitude (Cottrell, 2019, p. 181).
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\—\ THANK YOU,
ANY QUESTIONS?
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Benefits of team working

A team is a group of people who get together to
complete specific tasks and it can bring the following
benefits:

1. Working as a team can provide individual
development.

2. Helps to increase and improve productivity in the
workplace, it can make a task easier to complete.

3. It provides support network, working as a team will
help individuals to be focused on their goals and do
not get stressed for overwork.
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4. People can be more creative; teams can produce
innovation and more ideas.

5. It helps to create strong relationships and creates
better communication within co-workers.

6. It allows flexibility, as you are working in a team you
can receive help from your colleagues when you need
to go to an appointment or childcare.

7. You will learn a lot from your colleagues, new skills
that will help you to progress in your career.
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Stages of development

Bruce Tuick

Figure 1: Bruce Tuckman
(Clayton 2015)

“Bruce Tuckman (1938) is a scientist, consultant and
Professor Emeritus of Educational Psychology at The Ohio
State University” (Toolshero, 2022).

Bruce is known for creating the four stages of team
development, which are Forming, storming, norming and
performing;: later Bruce Tuckman and Mary Ann Jensen
added a fifth one called adjourning.
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Forming
* The members meet for the first time. Performing

* There is not yet a purpose.
Adjourning

* They are just starting to make relationships ¢ )
between them. % Forming
» They will need guidance and direction. E Norming
i s
Storming E Storming
* There may be conflict due competition or >
while they are sorting out the different PERFORMANCE IMPACT
roles.

. Figure 2. 5 stages of team development (Bailey-Findley 2020).
* Increased clarity of purpose.




