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[bookmark: _Toc73286878]Communication Cycle
There are a few communication styles from different recognised theorists for the different learning styles. Amongst looking closely, I personally noticed that all come to the same conclusion but is explained in a way for us an individual to learn what is the best one for us to use, for ourselves and our teams to communicate. Here are a few examples of some theories by different people for the same methods and outcomes.
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Transactional model of communication
(4 years ago)
Image from: -  
http://ugcnetpaper1.com/important-key-notes-communication/

[image: See the source image]

Berlo’s communication model
(1 year ago)
Image on Pinterest.
https://jayaseelansr.blogspot.com/2017/07/david-berlos-model-of-communication.html

[image: See the source image]
[bookmark: _Hlk73173019]Shannon and Weaver’s theory of communication.  (4 years ago). 
https://thebusinesscommunication.com/types-of-communication-model/

Above is Shannon Weavers model on communication but in her way of thinking and putting into place for herself to process, she logically thought and calculated it with maths. Hence why she called it the mathematical model and she released the theory model itself in (1949). 

[image: See the source image]Pictured on the left is: - 
 Berlo’s model of communication. 
 Picture was placed online seven years ago on or before: - (August 2011)
http://www.managementstudyguide.com/berlo-model-of-communication.htm

[image: See the source image]
Pictured on the left is: - 
Schramm’s model of communication.
Image first appeared online on or before the: - (22nd November 2018) 

https://vdocuments.mx/schramm-model-of-communicationppt.html
Berlo on the other hand had another approach towards his communication model by using all of our five senses to come into factor. 
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Meredith Belbin’s model of communication
(Image on Pinterest 2018)
Image first appeared on or before: - 
https://www.pinterest.com/jobellets/belbin/

All these processes are ways or models of showing how we not only send and receive calls, emails, texts etc. But the best part of looking closer to them is they are explained in ways different people can adapt them into comprehending them, decoding, and encoding through the channels first before it hits its destination.
Firstly, let me start with a name we are all now familiar with: - Meredith Belbin.
Belbin has been established for decades due to his highly effective nine team goals, targets, or achievements if you like but has managed to describe how every person within the team all have their places and roles in going forward to achieve said tasks and goals this is a contributing factor due to having communication involved in there, but In this day in age, we are still affiliating these nine roles as now we can see they are all part of a bigger plan, e.g., “we are all the cogs in a watch! without each of us doing the mechanical timing and piecing together for the final decision”. DEFINITIVE ANSWER! (in this/my example is the time)”.
Belbin also explains his communication models to use with every part of every day, and why they are essential to a team, without the nine key steps including communication he describes, being used during or delegating to a new or an already established team you are less likely to succeed. (communication)

Secondly, I would like to explain about Bruce Tuckman who as I mentioned earlier collaborated his original four steps (forming, storming, norming and performing) into five during a conference seminar he was speaking at. Bruce collaborated with a Dr Mary Anne Jensen who at the time was herself studying at Rutgers university in (1977) to add a fifth step called adjourning to his team building roles. This is a prime example as to communicating at its best as if somebody already established can still speak, relate, and take in what others suggested hence how they decided to add the fifth step. That shows how communication is works and is key.

Belbin, Covey Tuckman, and many more did their theories worked alone, then some big theorists moved on and also collaborated with doctorates such as Mary Anne Jensen along with so many more to super succeed. they are all established theorists that have written and published books for ways of effecting ourselves or our team and when that happens you should be able to have a successful running business with good communication.

Schramm’s model (1954) of communication is based on the same basis as the rest by the way of sending and receiving of mail or calls. Whilst they both worked on encoding and decoding messages are differently interoperated in this model. 
“Shannon and Weavers theory is the theory you are more than likely to come across first but again same theory same outcome, “The Shannon and Weaver model provides framework to be able to analyse how the messages are sent and received. This model though shows how to use the best ability to explain how the messages can be misinterpreted whilst during its process whilst on its way whilst sending”.
Shannon Weaver Model Of Communication – 7 Key Concepts
By Chris Drew, PhD / September 29, 2019

The Berlo model way of communication as pictured on the beginning of the assignment is more of the senses side i.e., hand signals/movement sight, hearing, smell etc. 
To have good communication skills in the workplace is important so we are able to delegate and direct if leadership is your hands, but we are not always able to just say it or shout it, so it is a good way to start communicating through hand signals, spot issues with facial expressions etc.
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The Berlo model way of communication is my favourite of the communication models, it seems that I am myself able to relate to this role more as an individual as I have been a manager and have had to follow the communication barriers quite often with customers and clients. To communicate as I said in this manor is more of the senses side i.e., hand signals or movement with sight, hearing, smell etc. 
To have good communication skills in the workplace is important so we are able to delegate and direct if leadership is your hands e.g., the team should feel they can come to you at any point if there is a possible problem, through trust we can establish trust now to run an effective team. To establish the line of communication to which you can all agree on you will need to build up the trust of your fellow teammates and of those you choose to work with or a customer. In my personal experience where I have worked on building sites, in attics, places only enough room for one but needs help as you cannot manoeuvre with a tool bag, so I have had to use alternative methods such as hand movements or signals, even a simple nod of the head with my eyes towards an item or tool I was in need of. So, all forms of communication can be different but not always convenient to mouth what you need to say.
Communication is key in a team working environment, As Stephen Covey said within his 7 habits of highly effective people. 
So quite simply: -  
“Without the communication skill, the team will just simply not be able to reach said goals or tasks”.
Or simply as another example Baseball, as the pitcher is looking to line up what throw he should put out the umpire or backstop is always hand signalling showing a signal what might be his strong side or even the weak areas of the batsman.
[bookmark: _Toc73286881]2.0 

[bookmark: _Toc73286882]Assessing Own Communication Skills 

For me, the Berlo model is by far the best way of communication i.e., hand signals and movements, sight, hearing, smells etc. 
This to my line of work was essential to have as a good communication skills in the workplace. Not to say I have not used any other of the models in the past as they all systematically do the same but just in different ways possibly but as I said I relate more to the Berlo’s model as I was formally a business owner for six years and was a heating engineer, so it wasn’t always convenient to mouth the words to my apprentice or workers, I relied on signals and hand movements so much as whilst I am working on a construction site it is constantly busy and noisy, so I would always try to establish a method and a signal for a tools, materials or even just to simply hold or tighten the other end whilst I solder weld up towards that area ready for me. While I was hiring my team, I would always ask them to have their phone on vibrate as even if it was busy and they are using a power tool that stops them from hearing it at least they would be able to feel it vibrate and can contact or come to me depending whether I phoned them or messaged them as we established a phone call is a need and a message is when they become available, this can prove to be difficult too at times it is not always convenient to have someone that is capable on the ready as we cannt be in two places at once. Communication is the key in any form of business so we all eventually ending up using the model best suited to the individual at that precise time a lot, but a lot of times it can be misconstrued and come across different to the person you have tried or contacted as their general attitude or non-comprehension of the message can cause an issue. This is the part where all the models shown have all come into play when we have all messaged or phoned someone and have had distortion on the line or punctuation in the wrong place can make a nice message into an angry sounding one.
Sometimes this method cannot always be used as eye contact is required for most other signals and say now it is again loud on site and now, I am at a disadvantage to using my usual method so now I would have to use another method to relay or delegate my instructions so I would need to refer to another model of communication.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Keep on going and hopefully complete my assignments on time and even more pass them
	Keep on going and try not to get deflated if things do not go according to plan as quick as I would like
	Keep checking on my results from my assignments and study better in the areas that are suggested for me too.
	I would preferably like the done within the 5-year plan I have made but in a date.
(20.02.2026)
	Here I am not lacking anything this one is all on me and how I approach it.

	I am taking studies to help with the parts of my business I was failing on. 
(paperwork)
	Carry on with my studies and hopefully it will work out as I need it too
	Continue to stay organised. Ensuring I hit my targets and deadlines on time. 
	I am looking to have this successfully completed by 
(02.02.2026)
	I have all the help from Moodle, the university Hwb, and we have a class group if we need to ask anything.

	Keep to the course and ask for as much assistance I can get until I am where I need to be
	I am again using my university course to better myself and also my partner is in admin so she helps whenever she can too.
	Hopefully, my results from assignments will show me I am becoming more successful. Also, I write everything down so I can keep track on aspects I need to prioritise.
	I can see me taking a while as I believe in paper still but at the moment, I am on track with my 5 – year plan.
(02.02.2026)
	I need to focus so it is more on me to attack this one, but I do have help from my tutor and friends. Also, I have access to whatever I am in need of so far.
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· Transactional model of communication 
· (4 years ago)
· Image from: -
·   http://ugcnetpaper1.com/important-key-notes-communication

· Berlo’s communication model 
· (1 year ago)
·  Image on Pinterest.
· https://jayaseelansr.blogspot.com/2017/07/david-berlos-model-of-communication.html

· Shannon and Weaver’s theory of communication. 

· (4 years ago)
· Image from: -
· https://thebusinesscommunication.com/types-of-communication-model/

· Schramm’s model of communication.
· Image first appeared online on or before the: -
·  (22nd November 2018) 
· https://vdocuments.mx/schramm-model-of-communicationppt.html

· Meredith Belbin’s model of communication. 
· (Image on Pinterest (2018)
· https://www.pinterest.com/jobellets/belbin/
· Image first appeared on or before: - 
· (7th March 2012)
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Fig: Shannon and Weaver Model
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  O bjective    Current Position    Deficiency    Action    

What do I  want to do?    What can I already  do?  What am I lacking?  How do I fix this?  

Further my studies as I have now  found a way of bettering myself  and showing my children how they  can too.        K eep  signing up to the  courses ,   I   need to   ready  myself   and  establish  my business  when  I   will be ready.  A ll  I   feel  I   am lacking is  the fact  I   d o   not have the  knowledge of paperwork  and admin.  K eep  attacking  head on or lick the   toad as they say .  

Become even more successful to  re - open my business   as I know I  can run it already, but I’m not  ready!        A pply  myself to as  many  self - effectiveness   within  the   a reas  I   need  brushing upon.  I feel I am lacking the  knowledge and skillsets.  I lack the depth of the  paperwork that comes  with it    A chieve  this task  or goal  no matter  what as it is a life  lesson,   I   am not  only  wanting but  needing  

I.T skills are needed as I am a  complete novice as I was on the  tools not a laptop  A sk  for  assistance   as  much as  I   can or use  the onli ne courses that  can be provided.  P retty  much a complete  novice a t tech that  includes  using   the  laptop,   so  I   am learning  as  I   go along .  K eep  at my  courses and  online  help , along with  the help of my  partner wh en she  is available to  teach me a few  things   
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+ Your score: 64% (Average)

(You rated your verbal communication skills as: Average)

Your verbal or spoken communication is average, most people fall into this category. As with all elements of interpersonal skills you
should aim to work on improving your ability to communicate effectively using your voice — saying the right things at the right times
to enhance the communication process. When you speak to others take time to think about what you are saying and how you are
saying it — remember that understanding is the goal of successful communication, how could you improve your message?

See our pages: Verbal Communication and Effective Speaking for more information.

Communicating in Groups
Your score: 46% (Average)

Based on the answers you provided you have average confidence levels when communicating in group situations. You are likely to

handle most group situations adequately, although you may well be nervous in some situations. Communicating effectively in

groups is an important part of your overall interpersonal skills and is useful in many different areas of life. Next time you’re ina

group situation watch the other participants to pick up some ideas of what you can do, and what you can avoid doing, to improve B
your presen;in group situations.
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Interpersonal Skills Self-Assessment

Your total score is: 54%

Based on the answers you provided your interpersonal skills are about average — compared to other people. Although you
have a basic grasp of the key interpersonal skills, there is still a ot you can do to improve them further. Spend some time
practising and developing your interpersonal skills to enhance your relationships with others further.

Listening Skills
Your score: 50% (Average)

(You rated vdWr listening skills as: Average)
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+ Your score: 50% (Average)

(You rated your listening skills as: Average)

Based on the answers you provided your listening skills are average. You may have picked up some bad listening habits or never
previously thought about the active processes involved in effective listening. Although your listening skills are OK, you should think
about developing them further by consciously pra g effective and active listening.

See our pages: Listening Skills and Active Listening for more on developing listening skills

Emotional Intelligence
Your score: 57% (Average)

You achieved an average score for the emotional intelligence part of the assessment. Emotional intelligence is a measure of how well

'you understand and deal with your emotions and the emotions of others. Developing a better awareness of emotions and

understanding why you and others behave in certain ways will enhance your interpersonal skills. It is worth taking some time to

understand and improve your emotional intelligence as it could be the most important aspect of personal development. Research B

has shown that people with higher emotional intelligence enjoy more satisfying and successful careers and relationships.

See our naﬂn%oﬁonal Intelligence and Counselling for more information
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