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The Meetings, Incentives, Conferences and Exhibitions (MICE) industry is a pillar of the hospitality sector and is a place where collaborative ideas and innovations are generated, as well as a place for knowledge dissemination (Rogers and Wynn-Moylan, 2022). Against the backdrop of the worldwide fight for equal, diverse, and inclusive (EDI) rights, events must now respond to these issues and establish safe places for discussion. This feasibility study proposes an original MICE event titled "Empowering Futures: EDI in Professional Sectors: Equality, Diversity and Inclusion in Industry, a project seeking to address EDI challenges and potential across professional sectors.
It will be a two-day conference in London, which will bring together a group of key stakeholders including HR professionals, business leaders, policymakers and academics. By applying critical analysis, this paper evaluates the feasibility of the event in terms of the market, operational, and financial factors with strategic preplanning research. According to Getz and Page (2019), good event planning involves elements of creative design and rigorous research to make the event fit the purpose and audience expectation.
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The event, "Empowering Futures: The focus of this session will be on developing the dialogue with actionable strategies to promote EDI in different industries with the title 'Fostering Equality, Diversity and Inclusion in Industry.' Its objectives include:
· Keynote speeches, workshops and case studies to educate attendees on EDI's importance.
· Discussing best practices for including more inclusive policies.
· It also facilitates opportunities to network, and inspire collaboration around EDI initiatives.
The selected theme of the event is very timely to contemporary social and business contexts. Deloitte (2023) reports that 74% of organisations believe diversity and inclusion is critical to success. Systemic barriers to equality, such as unconscious bias, unequal representation and discriminatory practices in workplaces, will be the topic of this conference.
Sessions for the event will be led by renowned experts including HR leaders, academics and diversity advocates to add credibility and professional engagement. As Thomas and Ely (2019) point out, conferences like this have an important role in driving social and organisational change as diversity is a source of innovation and improves organisational performance.
The uniqueness of the conference is that it is devoted to EDI only, as opposed to HR or business events. As Shore et al. (2018) state, while many companies make a commitment to diversity, they lack the framework to make it happen. This event will close that gap with solutions.
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[bookmark: _Toc189133163]Target Market
This event is targeted to a primary audience made up of HR professionals, diversity officers, senior executives, policymakers and academics. The secondary audiences are non-governmental organisations (NGOs), advocacy groups and students interested in EDI. If these groups aren’t included in the kind of work you want to lead in 2020 and beyond, you need to revisit your plan. Frost et al. (2020) research shows that organisations that have a strong EDI policy attract top talent and enhance employee retention which is the reason to have this event for the target audience or.
[bookmark: _Toc189133164]Demand and Supply
Increasing number of organisations adopting diversity targets is indicative of the growing demand for EDI focused initiatives. But there aren't a lot of EDI-specific industry events, in general. This is a large gap in the market. Berridge (2021) points out that niche events often get highly engaged audiences, more impacting than broader conferences.
[bookmark: _Toc189133165]Competition
However, the event has little direct competition since most existing conferences only consider EDI as a subtopic. For instance, the CIPD Annual Conference is devoted to HR but does not have a sharp focus on EDI, and diversity is touched upon in its remit. According to O’Toole (2011), differentiation through a unique value proposition is critical to differentiating yourself in the MICE industry. This strong competitive advantage is achieved because of this event’s exclusive focus on EDI.
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To achieve this, the company will run social media campaigns, email marketing, partnerships with professional organisations and so on to make it a multi-channel marketing strategy. The event will be raised awareness about the event through content marketing such as blogs and webinars. Fox et al. (2014) also note that digital platforms are inexpensive ways to get to niche audiences while encouraging pre-event engagement.
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[bookmark: _Toc189133168]Venue and Location
The ExCeL London is a leading conference venue, well known for its accessibility and cutting-edge facilities, and will be the host venue for the event. It is close to public transport and accommodation and is a good location for a professional audience. The proposed dates are available for the venue, and it provides the flexibility of spaces to run workshops, panel discussions as well as networking sessions.
[bookmark: _Toc189133169]Staffing and Resources
The event will need a staff, which includes event managers, technical staff and volunteers. We will provide training for our staff to be up to speed on the mission and EDI principles of the event. According to Meredith (2022), smooth event operations require a well-trained team.
[bookmark: _Toc189133170]Logistics
Important logistical considerations in a food market are registration processes, accessibility features, and on site catering. Access bars and ramps, sign language interpreters, and inclusive dietary options will be part of the event. To improve the scheduling of patients, updates will be provided, and networking will be facilitated, a mobile app will be developed. Wood (2015) indicates that such events provide the greatest satisfaction if they focus on attendee experience and accessibility.
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[bookmark: _Toc189133172]Predicted Costs and Revenue
	Item
	Cost (£)
	Funding/Revenue (£)

	Venue Rental
	20,000
	

	Catering
	10,000
	

	Marketing
	8,000
	

	Speaker Fees
	15,000
	

	Staff Wages
	7,000
	

	Miscellaneous
	5,000
	

	Total Costs
	65,000
	

	Sponsorship Revenue
	
	30,000

	Ticket Sales (500 x £80)
	
	40,000

	Total Revenue
	
	70,000



The financial feasibility of "Empowering Futures: 'The Equality Diversity and Inclusion in Industry' is led by a balanced and well researched budget plan that allows the event to remain profitable and provides value to attendees and stakeholders. But the total cost which will be spent in the event is £65,000 that includes venue hire (£20,000), catering (£10,000), marketing (£8,000), speaker fees (£15,000), staff wages (£7,000) and miscellaneous costs (£5,000). The ExCeL London venue was chosen for its smaller sized cost compared to the capacity, facilities and location of the venue. The event will be funded by ticket and sponsorship revenue, with ticket prices set at £80 per ticket. If they are 500 attendees, ticket revenue is expected to bring in £40,000. The total revenue is expected to be £70,000, with money from sponsorships from organisations that are invested in equality, diversity and inclusion bringing that total to £30,000.
The coming out of £5,000 so easily means that on the one hand the event will not run in the loss, thus meeting the financial sustainability (O’Toole, 2011). The event will have tailored packages for businesses and institutions already working on EDI initiatives that will include sponsorship, branding, speaking and exhibit opportunities. Moreover, early bird discounts, group ticketing, will be offered to increase the crowd size towards the target. Consequently, negotiating deals with competitive suppliers for catering and technical equipment will be effective in keeping costs down as will allocating resources efficiently for marketing and logistics. According to Getz and Page (2019), event planning is successful when events take a diversified revenue stream and minimise risks to make the event profitable. The financial model overall shows that the event is feasible using sponsorships and ticket sales to pay for the event while providing a small profit. The alignment with best practices in the MICE industry leads to financial sustainability as well as social and professional impact.
[bookmark: _Toc189133173]Critical Feasibility Analysis
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The feasibility of the event is supported by:
· Strategic Relevance: The timing of the conference lines up with global priorities for EDI, there is demand and engagement.
· Operational Capacity: With the selected venue and the experienced team, the necessary infrastructure for a successful delivery is available.
· Financial Viability: Profitability is demonstrated by the projected budget through diverse funding streams.
· Market Differentiation: EDI provides an exclusive focus on which creates an exclusive value proposition and risks of competition.
The main problems would be getting sponsorships and being able to draw a decent attendance. One mitigation strategy involves engaging the sponsor early and others involve targeted marketing campaigns. Fox et al. (2014) emphasize that event success requires proactive risk management.
[bookmark: _Toc189133174]Conclusion[image: ]
In conclusion, "Empowering Futures: Equality, Diversity and Inclusion in Industry is a strategically planned and financially viable event that delivers on a critical global issue. An industry changing event can foster dialogue and give actionable solutions to change the industry. As emphasized by Meredith (2022), this study emphasizes that the event should prove to be impactful and sustainable based on this study of thorough research and planning. The features of the proposed conference not only satisfy the interests of the target audience but also helps to advance the issue of equality, diversity, and inclusion in the professional world.


[bookmark: _Toc189133175]References: [image: ]
Allen, J. et al. (2020). Festival and Special Event Management. 7th Edition. Wiley.
Berridge, G. (2021). Event design and experience. 2nd Edition. Routledge: London.
Brown, S. and James, K. (2016). Event sustainability: Critical insights for the future. International Journal of Event Management Research, 11(2), pp. 85-99.
Deloitte (2023). Diversity and Inclusion Report. Available at: https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/us-23-dei-tr-diversity-equity-and-inclusion.pdf  [Accessed 29 Jan. 2025).
Fox, D. et al. (2014). Doing events research: from theory to practice. Routledge: Oxford.
Frost, S. and Kalman, D. (2020). Building an inclusive organisation: Leveraging the power of a diverse workforce. Kogan Page: London.
Getz, D. and Page, S. (2019). Event studies: theory, research and policy for planned events. 3rd Edition. Routledge: Oxford.
Hall, C. M. and Page, S. J. (2016). The geography of tourism and recreation: Environment, place and space. Routledge.
Harris, R. and Nelson, R. (2017). Event Management: A Professional Approach. Routledge: London.
Jones, T. (2017). The business case for diversity and inclusion. Journal of Business Ethics, 145(2), pp. 259-274.
Kaplan, S. (2018). Diversity in organisations: A critical examination. Journal of Organisational Behavior, 39(4), pp. 623-637.
Meredith, J. (2022). Project management: a managerial approach. Wiley.
O’Toole, W. (2011). Events feasibility and development: from strategy to operations. Elsevier: Oxford.
Richards, G. and Palmer, R. (2015). Eventful cities: Cultural management and urban revitalisation. Routledge.
Rogers, T. and Wynn-Moylan, P. (2022). Conferences and conventions: a global industry. 4th Edition. Routledge: Oxford.
Shore, L. M. et al. (2018). Inclusion and diversity in work groups: A review and model. Journal of Management, 44(5), pp. 1894-1924.
Smith, A. (2012). Events and urban regeneration: the strategic use of events to revitalise cities. Routledge: Oxford.
Thomas, D. and Ely, R. (2019). Making differences matter: A new paradigm for managing diversity. Harvard Business Review.
Wood, E. H. (2015). Evaluating event marketing: Experience design and visitor experiences. Journal of Tourism Management, 45, pp. 367-376.
Young, M. and Montgomery, R. (2019). Meeting and Event Planning for Dummies. Wiley.


2

image3.emf



Event Content and Context










Event Content and Context


image4.emf



Market Factors










Market Factors


image5.emf



Operational Factors










Operational Factors


image6.emf



Financial Factors










Financial Factors


image7.emf



Critical Feasibility Analysis



• Strategic Relevance: Aligns with global trends and 



corporate priorities on EDI (Frost and Kalman, 2020). 



• Operational Readiness: ExCeL London and trained 



staff ensure infrastructure and expertise for success 



(Meredith, 2022).



•  Financial Viability: Balanced budget with diverse 



revenue streams ensures profitability (Getz and Page, 



2019). 



• Market Differentiation: Exclusive focus on EDI 



creates a competitive niche in the MICE sector 



(O’Toole, 2011).
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Conclusion



• "Empowering Futures" is strategically planned, 



financially viable, and operationally feasible (O’Toole, 



2011). 



• Tackles a critical global issue while delivering 



economic, social, and professional value (Deloitte, 



2023).



•  Supports knowledge sharing and actionable solutions 



for EDI challenges (Shore et al., 2018).



•  Reflects best practices in event management for 



impact and sustainability (Meredith, 2022).
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