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Executive summary:
This is for my assignment, the data I have got it from my lecturer. 
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Introduction:
In this report, I will tell you about the strengths and weaknesses of the company I have the data of. I am also going to talk about the profit and loss they had each time.  
Main findings:
There are 5 types of order priority:
· Low 
· High 
· Medium 
· Critical 
· Not specified 
Order quantity:
· More than 25 
· Less than 25
Sales:
· Less than 100 
· More than 100 
· More than 1000 
Discount:
· 0
· More than 0.5 
· Less than 0.5 
Shipping mode:
· Regular air 
· Delivery truck 
· Express air 
Unit price:
· More than 100 
· Less than 100 
Shipping cost:
· More than 50 
· Less than 50 
Customer segment:
· Small business 
· Consumer 
· Corporate
· Home office 
Product category:
· Office supplies 
· Technology 
· Furniture 
Product base margin:
· More than 50 
· Less than 50 
I have found that if the company made a loss on one order, they recovered it next time by making double the profit. 
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Conclusions:
To conclude all this, I would say that running a business is not that easy, but still this company managed to be in the market for years even with the losses that they had, but also, they made a lot of profit when they needed it. 
Recommendations:
The recommendations I would like to give this company are:
· Try to make the order quantity more than 50 
· Try to give less discount 
· Try to cut the shipping mode to 1 or 2 
· Try to cut the cost of shipping 
· Try to make more customer segment 
· Try to make more customers
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