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 Personal Development Plan
                                                                                                                               Component 1-

Objective: Learn more about inclusive practice 
Actions: I will ensure everyone feels respected, valued and supported. I will also achieve this objective by removing barriers to participation and access. Furthermore, adapting environments and communication to meet diverse needs. Promote equity not just equality.
Resources:
Knowing children well, early and often High-quality, evidence-informed teaching, Structured, expert targeted support Strong relationships and partnership.
Some of the resources I found to support this were greatly shown here:
Nuffield Early Learning Intervention: A targeted program for speech and language development in young children, shown to improve outcomes significantly.

Online Courses and Events: Regularly scheduled events like the Assessment and Feedback Symposium and Teaching and Learning Conference provide opportunities to deepen understanding.

Inclusion in Practice Report; Identifies five key principles of promising inclusive practice.

 Alternative Provision Specialist Taskforces: Teams of youth workers and SEN specialists who support vulnerable children and promote reintegration into mainstream settings.

Target date for achieving objective: My target date for learning more about inclusive practise will be February 2026. I feel like this is a realistic aim to achieve. 
 
Success Criteria:  I will know I achieved this goal by feeling more equipped to apply inclusive strategies in my work or learning environment. Also, I would have implemented inclusive practices like differentiated instruction, accessible materials, or collaborative planning and seen positive outcome.


Objective: Improve professional communication skills

Actions:   In order to meet this objective, I will develop clear and effective communication habits, participate in professional communication activities like engaging in meetings, discussions and presentations. 
I will also seek feedback to improve clarity, tone and effectiveness. 

Resources:     To achieve this objective, I will seek support from supervisors and peers who can provide regular feedback on my communication style. Also, use resources such as professional communication workshops, online learning platforms, and writing tools to enhance my skills. 

Target date for achieving objective: My medium-term goal for achieving this objective will be June 2026.

Success Criteria: I will know I have achieved this goal when I consistently receive positive feedback on my communication, demonstrate confidence and clarity in both written and verbal interactions, and produce professional work with minimal revisions. I will review my progress regularly through self-assessment, feedback sessions, and by comparing my earlier communication examples with recent ones to measure improvement.

Objective: Strengthen teamwork and collaboration

Actions:  To strengthen teamwork and collaboration, I will focus on building trust, improving communication, and fostering a supportive team culture. This will be achieved by organizing regular team meetings to ensure alignment on goals, encouraging open and honest feedback, and using collaboration tools.
 
Resources:  To strengthen teamwork and collaboration, several keys supports and resources are needed. Training and development programs help build communication, emotional intelligence, and problem-solving skills, while mentorship and peer feedback provide guidance and practical learning.

Target date for achieving objective: My objective will be done by April 2026
 
Success Criteria:   I will know I have achieved this goal when I can work deductively with others, communicate clear, and contribute positively to team discussions and shared tasks. Evidence of success will include positive feedback from colleagues, improved collaboration within the group, and successful completion within the group, and successful completion of joint projects. 
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                                      Reflection and Reflective Practice 
Component 2-
What is Reflective and Reflection Practice?
Reflective Practice is a process where individuals think critically about their experiences to learn and improve. An essential part of Reflective Practice is learning from experience an applying insight to future actions. Looking back at Early Years Education, an example of this could be a nursery practitioner reflecting on a challenging interaction with a child to improve their communication.
Reflection is a crucial, intentional process for practitioners to improve their professional skills. It is not a one-off event but a continuous, cyclical way of engaging with one's professional experience. The core purpose of reflection is for practitioners to develop a deeper understanding of their work and its consequences. By examining their own practice, they can identify areas for improvement and innovate their teaching approaches. This leads to a more enhanced, effective, and ethically grounded practice.
Reflection is an interactive and open-ended process that involves exploring and re-interpreting policy and practice from multiple perspectives. This includes engaging in dialogue and collaboration with other professionals, parents, and children. This approach helps practitioners avoid working in isolation, as it acknowledges the broader social, cultural, and historical context of their work. 
Reflection is the process of thinking deeply about your experiences, this can relate to Early Years Education as you understand what works and what doesn’t and can adapt to each child’s needs. 
a process linking reflection and professional development, primarily for teachers
Why is Reflective Practice important in the Early Years? 
Reflective Practice makes Early years essential because it improves child outcomes, by reflecting on what works and what doesn’t. Practitioners can tailor activities and interactions to meet each other’s needs. Furthermore, it supports professional development as practitioners become more confident, skilled, and aware of their strengths and areas for growth. Finally, it enhances quality of the setting, it reflects leads to better planning, communication and teamwork.
By engaging in a regular cycle of reflection, early years practitioners can deepen their understanding of children's learning, improve their own professional skills, and ultimately enhance the quality of care and education they provide. 
Reflecting on observations and interactions with children allows practitioners to gain a deeper insight into how children learn and develop. This continuous process helps them stay attuned to children's individual needs and unique learning styles.
Through reflection, practitioners can evaluate what aspects of their environment or activities are working well and what needs adjustment. This leads to a more responsive, flexible, and stimulating learning environment that is focused on each child's interests and strengths.
Some theorists of reflection: 
Donald Schon- His two types of reflections are; Reflection in action and Reflection on action. He says reflective practice is how professionals learn and improve by thinking about their actions, both during and after they happen.
John Dewey – John Dewey believed that we don’t learn just from experiences, we learn by reflecting on experience. He saw reflective practice as a deliberate, thoughtful process that helps people grow, solve problems, and make better decisions. Additionally matter in education and care, they encourage child centred learning, where practitioners adapt based on what children need. 

Comparison of Gibbs and Driscoll of two reflective models.
	Feature
	Gibbs’ Reflective Cycle 1998
	Driscoll's Model of Reflection 1994-2007

	Structure
	Six stages in a cyclist format.
	Three key questions in a linear or cyclical format.

	Stages and Questions
	1. Description 2. Feelings 3. Evaluation 4. Analysis 5. Conclusion 6. Action Plan
	1, What? 2. So what? 3. Now what?

	Focus 
	Deep exploration of experience, emotions, and learning.
	Practical application and relevance to professional practice.

	Ease of Use
	More detailed, may feel complex for beginners.
	Simple, accessible, especially for early learners.

	Emotional Insight
	Strong emphasis on feelings and emotional processing
	Less emphasis on emotions, more on meaning and action.

	Application
	Common in nursing, education and social care training
	Popular in clinical practice, CPD, and quick reflections.



Conclusion 
Reflective Practice is a foundational process in Early Years Education, enabling practitioners to critically examine their experiences to improve outcomes for children and enhance their own professional development. It is not a one-off event but a continuous, cyclical approach that supports thoughtful, ethical, and responsive practice. By engaging in regular reflection, practitioners deepen their understanding of how children learn and develop, allowing them to tailor interactions and environments to meet individual needs.
The work of theorists such as Donald Schön and John Dewey provides a strong conceptual foundation. Schön’s distinction between reflection-in-action and reflection-on-action highlights how professionals learn both during and after experiences. Dewey’s assertion that learning arises from reflecting on experience—not just the experience itself—emphasizes the intentional nature of this process.
Reflective Practice also fosters collaboration and dialogue. Practitioners benefit from engaging with colleagues, parents, and children to explore multiple perspectives and avoid working in isolation. This inclusive approach acknowledges the broader social and cultural context of Early Years settings and supports values-driven decision-making.
Through reflection, practitioners identify strengths and areas for growth, leading to more confident and skilled professionals. It also enhances the quality of provision by improving planning, communication, and teamwork. For example, a practitioner reflecting on a challenging interaction with a child may adjust their communication style to better support emotional development, resulting in more effective and empathetic practice.
Ultimately, Reflective Practice is a powerful tool for continuous improvement. It enables practitioners to remain attuned to children’s needs, adapt to changing circumstances, and uphold the highest standards of care and education. By embedding reflection into daily routines, Early Years professionals cultivate a learning culture that benefits both themselves and the children they support.
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Component 3-Written Essay
What is professional practise and what is professional?
Practice is a complex concept, often underestimated by researchers who view it from narrow perspectives. It involves both individual and extra-individual features.
  Theoretical density surrounds a “practice”, making it challenging to fully grasp.
  Professional Practice: Professional practice specifically refers to      the actions and behaviours of individuals within their work context, often referred to as “Standards of Practice.”
It extends beyond mere technical skills and includes ethical conduct, decision-making, and interactions with others.
Professionals apply their knowledge and expertise to real-world situations.  
Practice is not solely about individual practitioners; it also involves broader elements. These features include organizational structures, cultural norms, historical context, and societal expectations.

Understanding practice requires considering these external influences.
Professional practice varies across domains: education, healthcare, engineering, design. It adapts to specific contexts, such as legal, ethical, and cultural frameworks. Effective professional practice aligns with the values and norms of the profession.  In summary, professional practice goes beyond technical competence, encompassing ethical behaviour, contextual awareness, and the interplay of individual and collective factors.
Professional Practice

“...those, for instance, which concern the rhetorical strategies of teachers’ judgements, the pairs of adjectives which structure professional understanding, or the objective and subjective bases of that management of one’s ow and other people's time which ensures the maintenance of the hierarchy of power...”
Bourdieu, P. (1984). Homo academics. Cambridge: Polity Press.

The phrase “professional understanding” refers to how teachers form and apply judgements, essentially how they practice their profession intellectually and rhetorically. This relates to professional practice, especially in the sense of how exercised and maintained within hierarchical structures.

What values are important for a professional practitioner? Why values are important to professional practice

Professional nursing values are defined as important professional nursing principles of human dignity, integrity, altruism, and justice that serve as a framework for standards, professional practice, and evaluation. professional values are necessary to reinforce individuals’ the professional identity and performance. Professional values are rooted in personal values, which are influenced by family, culture, environment, religion, and ethnicity. Professional values are standards for action that are accepted by professional groups and individuals and are used to evaluate the integrity of the individual or organization.  
Why values are important to professional practice

Values are fundamental to professional practice, serving as the ethical compass that guides practitioners in their decision-making, behaviour, and interactions with clients, colleagues, and society. Among the most essential values are integrity, accountability, respect, compassion, confidentiality, and a commitment to equality and diversity. Integrity ensures that professionals act with honesty and uphold ethical standards, even in challenging circumstances, thereby fostering trust and credibility. Accountability involves taking responsibility for one’s actions and decisions, which promotes transparency and continuous improvement. Respect and dignity are crucial in recognizing the inherent worth of every individual, while compassion enables practitioners to connect empathetically with those they serve, particularly in health and social care settings. Confidentiality safeguards sensitive information, reinforcing trust and adhering to legal and ethical obligations. Equality and diversity ensure inclusive practices that honour individual differences and promote fairness. These values are not merely aspirational; they are embedded in professional codes of conduct and are essential for maintaining public confidence and delivering high-quality, ethical services.
The importance of values in professional practice is underscored by several influential theorists. Carl Rogers, a pioneer of humanistic psychology, emphasized the significance of core conditions such as empathy, congruence, and unconditional positive regard in fostering effective practitioner-client relationships. Rogers argued that these values are not only therapeutic tools but also reflections of the practitioner’s authentic self, which must align with professional ethics to maintain integrity and avoid value conflict (Rogers, 1961). Similarly, Frederic Reamer, a leading scholar in social work ethics, highlighted that values are the foundation of ethical decision-making. His value-based decision-making model provides a structured approach for resolving ethical dilemmas by considering core professional values such as service, social justice, and the dignity and worth of the person (Reamer, 2006). Reamer’s work illustrates how values are integral to navigating complex moral landscapes in professional settings.
Professional bodies also emphasize the centrality of values. The Chartered Institute of Personnel and Development (CIPD) outlines professional values such as ethical practice, inclusivity, and courage to challenge in its Profession Map, asserting that these values underpin effective and responsible people practice (CIPD, 2023). In the field of nursing, Weis and Schank (2009) define professional values as standards for action that are accepted by practitioners and guide their behaviour to ensure quality care. Their research identifies caring, activism, professionalism, and trust as core nursing values that support ethical and effective practice. Furthermore, the Skill Maker Education Group (2023) emphasizes that values influence how professionals reflect on their practice, make decisions, and engage with others, reinforcing the idea that values are not static but evolve through experience and reflection.
In conclusion, values are indispensable to professional practice. They shape the identity of practitioners, guide ethical behaviour, and ensure that services are delivered with integrity, respect, and compassion. Theoretical frameworks by Rogers and Reamer, along with guidance from professional bodies like the CIPD and insights from scholars such as Weis and Schank, collectively affirm that values are not peripheral but central to professionalism. Embracing and embodying these values elevates practice, fosters trust, and contributes to meaningful, ethical, and socially responsible outcomes.
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Communication and relationships are essential components of professional practice when working with children, as they underpin trust, emotional safety, and effective support. Carl Rogers’ humanistic theory highlights the significance of empathy, congruence, and unconditional positive regard—core conditions that foster meaningful relationships and allow children to feel valued and understood (Rogers, 1961). These principles are particularly relevant in education, healthcare, and social care, where children may struggle to articulate their needs due to age, trauma, or developmental challenges. Rogers believed that when professionals communicate authentically and empathetically, they create environments where children can thrive emotionally and socially. Similarly, Frederic Reamer (2006) emphasizes that ethical practice in social work is deeply rooted in the quality of relationships and the ability to communicate with clarity and sensitivity. His value-based decision-making model illustrates how communication and relational ethics guide practitioners through complex moral situations, ensuring that children’s needs are met with integrity and compassion.
Professional bodies and contemporary research reinforce the importance of communication and relationships in child-centred practice. Research in Practice (2025) advocates for child-centred communication strategies, such as using age-appropriate language, active listening, and non-verbal cues, to help children express themselves safely and confidently. These approaches are vital for building rapport and understanding the unique perspectives of each child. Social Care Wales (2023) further highlights that consistent, caring relationships with professionals can significantly influence a child’s confidence, healing, and long-term outcomes, especially for those in residential care. Children who have experienced instability or trauma benefit greatly from stable, trusting relationships with adults who communicate openly and respectfully.
Moreover, effective communication is critical in multi-agency collaboration, where professionals must share information to safeguard children and address their holistic needs. The NSPCC (2023) stresses that poor communication between agencies can lead to missed opportunities to protect children, while strong inter-professional relationships and clear communication channels enhance the quality of care and support provided. In educational settings, positive teacher-student relationships contribute to better learning outcomes, improved behaviour, and emotional well-being. When children trust their educators, they are more likely to engage, participate, and seek help when needed.
In conclusion, communication and relationships are not just tools but the medium through which ethical, responsive, and child-centred practice is delivered. Theorists like Rogers and Reamer, alongside guidance from professional bodies, affirm that these elements are central to meeting children’s needs and promoting their overall well-being.
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Effective communication and strong relationships are vital to professional practice because they foster trust, collaboration, and inclusive care. In child-centred settings, clear communication ensures that practitioners understand and respond to individual needs, preferences, and developmental stages. It also enables professionals to work cohesively across teams and with families, reducing misunderstandings and promoting consistency. Relationships built on empathy, respect, and integrity empower children and service users to express themselves, engage in decision-making, and feel emotionally safe. These relational dynamics reflect core professional values and ethical standards, supporting inclusive practice and safeguarding. Theorists like Carl Rogers and Bronfenbrenner highlight how communication and relationships shape identity, learning, and wellbeing—making them indispensable to values-driven, reflective practice.
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