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Executive Summary
The findings of the report have depicted the feasibility of opening a canteen named Andrey's Healthy Food in the workplace of the Tesco. Descriptions of the project, potential scopes, goals, and deliverables has been highlighted in the below context. Analysis of stakeholders, risk, and projected expenses have all been highlighted briefly. A clear presentation on the importance of basic resources is within this project has been shown. A proper list of supporting documents which may play a significant role within the creation of Andrey's Healthy Food has been outlined. Through adequate research a well-informed strategy for the efficient implementation of Andrey's Healthy Food canteen inside the Tesco premises has been showcased.
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[bookmark: _Toc143608081]Introduction
The following report will describe the overview of an PMP of opening Andrey's Healthy Food canteen within Tesco. This project may be helpful in improving individual's experiences and offering value-adding contribution to company operation. Being a project member duty is to deliver a change program for the company and the process of delivery will be described. Every stage of the public limited company and the regulations attached to the selected project and supporting documents will be highlighted in this case study. This specific project's initiation, planning, execution and closure will be enlisted in the assignment. Analysis of Stakeholders' roles, methodology, and Risk Assessment related to the context will be elaborated in this specific case study. Implemented plan and strategies associated with the project will be discussed. 


[bookmark: _Toc143608082]Project Description 
The below project report is based on an attempt by the Tesco to open a canteen (Andrey's Healthy Food) that will provide their employees good quality food experiences. The company is intended to grab the special attention of its employees through various cuisines that will provide the employees of the Tesco with a restaurant-style food experience. Tesco has put a special focus on the pricing structure of the beverages and the drinks that this maintenance is obtained to serve.  The curtain is intended to be located at an easily accessible place that may help the employees to collect their male as well. The authority has taken special care over the interior decoration of the captain to provide their employees proper comfort in the canteen while having their food. The captain also intended to use eco-friendly cutlery that they will use to serve food to their customers. In this process, the captain may also contribute to the environment as well. 
[bookmark: _Toc143608083]Scope of the project
The most significant scope of this Andrey's Healthy Food canteen project conducted by Tesco is to provide a better food experience to the employees who served for this company.  Along with that, the authority has also intended to identify the proper needs of the employees of the company to prepare the structure of the canteen as per their convenience (sinnaps, 2020).  As per recent time, Tesco deals with a wide range of employees that is the main cause the authority is intended to provide them the amount of comfort during their work. The proper action plan to conduct every construction work as well as to monitor the overall process of work properly. The most important scope of this construction project is to complete the project within the estimated time. The project authority has to take care of the budget structure of this construction project to mitigate the sudden financial issue in between the ongoing project. 
[bookmark: _Toc143608084]Aim  
To provide the employees of Tesco a probable experience of food and drinks in their office campus through developing Andrey's Healthy Food canteen. 
[bookmark: _Toc143608085]Objectives 
1. To improve the food experience of the employees of Tesco during the office period
2. To provide the employees with a chance to relax and comfort in between the hassle of work.
3. To finish the overall work of the project within the estimated time to open the canteen service for the employees.
[bookmark: _Toc143608086]Deliverables of the project 
The outputs that the specific project gains from completing a certain work are identified as project deliverables. The overall project report that includes the improvements the project obtains through the work is mainly considered a deliverable of the project. Here in respect of the canteen construction project, the deliverables are the project schedule that includes each task of the certain project (letsbuild, 2023). The risk management chart that defines the potential risks of this construction project with the effective mitigation plan is also the effective deliverable for this project. The design document of the construction plan is also an important deliverable for the project. Along with that, the technical interpretation of the equipment used during the project is a very important deliverable that obtains the measures of the graph of the effective use of technology (Malsam, 2023). Apart from that, one of the most efficient deliverables of this project is the report of sight investigation that shows the work process of the whole project and also measures the improvement of work each day to finish it within time. 
[bookmark: _Toc143608087]Stakeholders Analysis
	Stakeholders
	Nature
	Requirement

	Investor
	Internal
	Investors are the one the important stakeholders related to the project as without their proper investments risks and issues during operation cannot be avoided. Investors are directly connected to the project and create a great impact on the project that's why they are considered as internal investors. Any project needs proper investment to ensure the operation outcome is accurate and within the estimated time (Kokemuller, 2023).

	Project Manager
	Internal
	Without proper guidance and accurate instruction, project operation cannot bring fruitful results. Inspection of the overall project and employee work according to the requirement is the main duty of the project manager (Leonard, 2019). The project manager also has to check the material qualities along with forecast the future operational issues that have to be faced by the workers. Direct connection with the project makes the project manager an internal stakeholder. The significance of stakeholders never can be ignored and they needed to be maintained carefully (Chron Contributor, 2020).

	Worker and Employees
	Internal
	While performing the organisation's operations the significance of working employees is undeniable. Without engaging skilled, trained, and experienced working employees a company's operation never can be finished within an estimated time and with accuracy (Layne, 2023). Employees need proper and related instruction about the operation to perform dedicatedly. Meaningful training and seminar are needed to develop employees' skills and experience. With all this vital association working labours are considered as internal stakeholders (Petersen, 2019).  

	Contractors
	external
	Contractors are also important during organisation operations and their impact on the project is also important. Employees, management authority, organisational team and associated suppliers along with the project manager and designer are reliable contractors. When contractors are assigned to a given project, they needed to analyse overall factors related to the project operation and the issues or problems that can be faced in future during operation performance. Inspection of supplied materials, equipment tools, and employee issues is one of the vital duties that contractors needed to perform along with other activities. Contractors are also responsible for choosing employees according to their specialisation or expertise. The activity of contractors can be performed outside of the organisation or partially but their significance is unignorably. Detailed and informative instructions and assistance are provided by the contractors regarding project operation to the working employees. Hence contractors are vital stakeholders in relation to project management (Berman, 2023).
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	Resources
	Requirements


 
	Proper funds 
	A canteen cannot be created without the help of proper funding. It is one of the major requirements for the canteen construction project. Strong financial support for this project can enhance the efficiency of the performance (Viter, 2022). Also, a proper amount of funding allows the organisation to purchase the necessary raw materials and equipment in order to make the restaurant effective. The construction team of the canteen must necessary to monitor the overall cost of making the Andrey’s Healthy Food canteen inside the Tesco.


	Building machinery 
	It is one of the significant requirements for creating a restaurant within an organisation. Various types of efficient and proper machines are required to aid the workers to make the restaurant construction job easier. Also, to build a restaurant, there are certain worlds that cannot be performed by humans. Thus, different machines are required to perform that work. Forklifts, cranes, excavators, and loaders are required to construct the building of the restaurant. Using these machines, the workers can perform their work in a certain time interval. 

	Necessary raw material 
	There is no construction project that can be performed without the use of raw materials. Sand, clay, cement, and reinforced bars are the common raw materials used for the construction of the restaurant. The pre-stocked raw material and the required amount of raw material is very essential to construct the restaurant project work in an efficient manner. High quality raw materials are used to construct the Andrey's Healthy Food canteen to increase the strength of the canteen building. 


	Necessary equipment 
	There are several kinds of equipment required to construct the Tesco’s Andrey's Healthy Food canteen in a proper way (Ross, 2022). The fundamental equipment such as oven, mixer grinders, slicers, refrigerator, vegetable cutting boards, sinks, and utensils are necessary for completing the restaurant construction project. This fund of essential equipment is provided by the higher authority of the organisation. 


	Workforce 
	The most important resources needed in order to finish the canteen construction project work. Basically, a restaurant needed staff to take food orders from the customers and serve food to them. Also, many efficient chefs are required to prepare a delicious variety of food for the employees who will take meals from Andrey's Healthy Food canteen.
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	Possible Risks
	Description
	Probability
	Mitigation Strategies

	Legal Issues
	There are various legal steps that need to be grant before opening a canteen in Tesco. These processes involve licensing, food licensing, tax procedures and others. A liquor licence must be issued additionally.  Along with that, the gas and electricity related safety certificate is necessary to open a canteen inside the office premises as well. 
	High 
	Extra time must be accounted for by the legal steps. All the certifications most importantly food business registration, and premises approval are needed from the governments. Restaurant insurance must be included; it will work as a backup for future damage (Posist, 2023). 

	Property damage
	The canteen property can be damaged by any hazards or due to fire and others. The on-site assets were also damaged due to fire or break-in. The onsite cash, restaurant equipment, and utensils may spoil which can be a huge loss for the restaurant. 
	High
	Property insurance should be done to avoid financial losses. Any environmental hazards or fire harm the canteen properties costs can be covered by insurance companies. It can be a major financial backup for the restaurant authorities (Kissell, 2022).

	Customer Injuries
	Every customer who enters the restaurant falls into the organisation's liability. The restaurant must ensure the safety of every customer. Due to the crowd during the festive season, customers may get injured in the restaurant premises. The injury can be caused by wet floors and others. 
	High
	The policies of public liability can be beneficial for restaurants. The policy covers the treatment cost of the injured customer and also provides penalty money to the consumers. Also, the restaurant must take precautions like cleaning the floor properly, serving fresh foods and others (Mooneerams, 2023). 

	Physical hazards
	Physical injuries may take place while working in a restaurant. There are various examples of employee injury like falling on a slippery floor, and major burns while cooking, Due to crowds in the spring season there are high chances of over timing in the restaurants or hospitality industries. Long-standing time may interfere with the health of the employees. 
	Medium
	Proper training must be conducted for the employees to work on the advanced tools. An insurance policy for employees' liability must be enlisted.  The safety tools for the employees like proper footwear, apron, and gloves should be provided by the restaurant authority. Due to employees' liability insurance policies, any health hazards of the employees are covered under the policy. 
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	Particulars
	Estimated cost (£)

	Initial Setup
	8,000

	Renovation
	3,000

	License
	1,500

	Inventory
	3,500

	Marketing
	3,200

	Contingency
	2,000

	Utilities
	700

	Supplies
	1,100

	Staff Wages
	6,100

	Miscellaneous
	300

	Total
	29,400
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Business case
A business case is referred to as a written argument, which is utilised to convince the higher authority of the organisation to approve several actions taken to construct the restaurant. This means that a proper business case offers proper justification for the completion of the restaurant projects. Further, in the time of construction work, if some changes are needed in the construction plan, it will be informed to the authority of the organisation. For example, when the workers need more machinery and raw material, then higher authority will be informed by the use of business cases. Also, whenever the construction team needs financial support, it must be provided to the higher authority of the organisation.
Charter
A business charter is a very essential element to construct this restaurant project. It is mainly a short document that mainly states the overall description, objective, purpose and aim of the restaurant project. A project charter assists the project manager to explain to stakeholders the objective of the project plan. The charter of the canteen includes some important points such as requirements like machines, raw materials, essential equipment, deliverables, and the cost of the project plan (Ray, 2023). Also, it includes the restaurant project scope and the participants of this project work. The proper charter plan must be submitted to the higher management of the organisation in order to initiate the canteen plan.
Communication plan
A communication plan is one of the types of supporting documents that describes how the employees communicate to the higher authority people at the proper time. Here, to complete the construction project properly, communication is essential to use. It is very significant to finish the canteen project work in an effective and efficient manner. As well as the communication plan for the Andrey's Healthy Food canteen construction generally recognises how proper information will be informed to the shareholder for construction work purposes.
[bookmark: _Toc143608094]Methodology Used and its Suitability 
Methodology for the effective planning of the project for the construction of a canteen in Tesco with the help of the Waterfall method. Specifically, this method is used instinctively, focusing on the step-by-step formulation and completion of the project. Where in the first step of the waterfall presents or explores the project concept, which outlined the design, structure analysis, and data collection (Watts, 2023). Thereafter, the next step for project management using the methodology is to display the scope. Therefore, the limitation and jurisdiction where the project will take place and to what extent. After that, the project feasibility has been estimated, which includes the obstacles which can lead to project completion or become a problem for the project manager in the process. With the use of this project management tool, the margin of any ambiguity and absurdity becomes very low (Andersen, 2023). The most valuable and highly essential point which assists the project manager to complete the project promptly is Communication. Hence, by targeting time and the management aspect in a project side by side, the task of management becomes easy for the project manager. After that, the project manager utilising this waterfall tool makes a highly rigid plan in collaboration with different personalities such as engineers, designers, and workers before starting the testing of the project. Furthermore, the following step next one here is the testing of the existing plan before its final execution. Here, the project manager assesses the different conditions where it has been assessed what will be the best time for the execution of the entire plan Based on the analysis it will not be wrong to say that this method will be most suitable for this canteen development project of the Tesco (DeClute, 2023). Thereafter, in order to meet the expectation of the Stakeholders this method will be highly assessable to conduct this project effectively. Primarily, the main stakeholders include the main contractor, the project manager, and lastly the end user. Thereafter, the end user is the one who will get the benefit of the project at the end.
[bookmark: _Toc143608095]Conclusion
The following report has concluded with an overview of creating an Andrey's Healthy Food canteen in Tesco for their employee wellbeing. The project description and the future scopes have been described in the above report. An idea about the aims and objectives of the mentioned projects and the final deliverable has been highlighted here. The possible stakeholder analysis, risk assessment, and estimated cost for completing the task have been examined in the above context. The importance of essential resources in the following project has been mentioned. Lastly, all the supporting documents involved with this project have been listed in this report. 
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