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During my placement at Maldron Hotel Newcastle, my primary objective was to gain practical experience and knowledge of managing guest service operations in the hospitality industry. This experience allowed me to develop my communication and problem-solving skills, learn how to manage staff effectively, and understand the importance of customer satisfaction in the hotel industry. Working in various departments such as reception, housekeeping, and food and beverage provided me with a broad understanding of the hotel's operations and how each department contributes to the overall guest experience.
Using Kolb's Experiential Cycle, I was able to apply the theoretical knowledge I gained in the classroom to real-world situations, reflecting on my experiences and continuously improving my performance (Coufano, 2022). This process helped me identify areas for further develop (Placeholder2)open, such as improving my communication skills and developing a stronger understanding of revenue management. Additionally, I proposed implementing a communication system to solve a management issue I observed, demonstrating my ability to apply initiative in workplace problems.
Throughout my placement, I had the opportunity to work in various departments, including reception, housekeeping, and food and beverage. This allowed me to gain a broad understanding of the hotel's operations and how each department contributed to the overall guest experience.
In terms of self-development, I learned the importance of time management and prioritisation in a fast-paced work environment. I also became more confident in my abilities and learned how to adapt to different situations quickly. Regarding vocational development, I gained valuable experience in managing guest service operations, including handling bookings, managing room allocations, managing staff rotas, and overseeing customer service. I also learned about the importance of teamwork and collaboration in the hospitality industry and how to build and maintain positive working relationships with colleagues. 
In terms of academic development, my placement allowed me to apply the theoretical knowledge I gained in the classroom to real-world situations. For example, I was able to apply my understanding of customer service theories to handle guest complaints and ensure guest satisfaction. Additionally, I gained a better understanding of hotel management practices, which helped me appreciate the importance of effective leadership, teamwork, and communication. Also, applied theories I learned in my hospitality management course to real-life situations in the hotel industry as well as being able to use the Kolb’s Experiential Cycle:
Concrete Experience
 During my placement at Maldron Hotel, I had the opportunity to work closely with the guest service team and observe the day-to-day operations. I was responsible for assisting guests with check-in, resolving guest complaints, and managing room reservations. I encountered various challenges and situations that required me to think on my feet and adapt quickly.
Reflective Observation
 After each shift, I would reflect on my experiences and evaluate my performance. I would ask myself questions such as, "What did I do well?" and “What can I do even better?” I also received feedback from my supervisor, which helped me to identify areas for improvement. One area where I could have improved is in seeking out additional learning opportunities. While I actively sought feedback, I could have taken more initiative in seeking out additional tasks or responsibilities to further develop my skills and knowledge.
Abstract Conceptualisation
 I used the knowledge and skills I had acquired from my coursework and applied them to the practical situations I encountered at the hotel. This helped me to develop a deeper understanding of the concepts and theories related to guest service operations.
Active Experimentation
I actively experimented with different approaches and strategies for managing guest service operations at the hotel. I would try out new techniques and evaluate their effectiveness. I also collaborated with my colleagues to implement new ideas and processes that would improve guest satisfaction and streamline operations.

Through this process of experiential learning, I was able to develop my skills in managing guest service operations and gain a better understanding of the hospitality industry. I also identified areas for further development, such as improving my communication skills and developing a stronger understanding of revenue management. Overall, the Kolb's Experiential Cycle was a useful framework for me to learn from my experiences and continuously improve my performance during my placement at Maldron Hotel.
One of the lost opportunities during my placement was the lack of exposure to revenue management practices. Although I had a basic understanding of revenue management concepts, I did not have the opportunity to apply them in practice. This is an area that I would like to learn more about in the future.
During my work experience, the management issue that I must say struck me was the fact that there was lack of cooperation and ambience of welcoming attitudes towards the students from every member of staff. Although it can be accepted that we were not official employees, we should still have been kept in a system of order and have been provided with information about which department we needed to be in, in an organised manner. The root cause was certainly due to insufficient level of communication, in the organisation. 
Another example of where communication was a management issue was during the frequent breakdowns between the front desk staff and housekeeping. This resulted in rooms not being cleaned on time, guests being checked into dirty rooms, and overall dissatisfaction among guests. As a solution, I proposed that there should be  an  implementing of a communication system that would allow front desk staff to easily communicate with housekeeping regarding room statuses and prioritise the cleaning of occupied rooms. This system could be as simple as a shared digital spreadsheet or a communication app that could be accessed by both departments, such as through better software developments of the Alkimi app that we used during our placement.
In terms of skills development, I feel that I have made progress in self-management and development by taking initiative to learn new skills and seek feedback from supervisors. Task management has also improved as I have learned to prioritize tasks and manage my time efficiently. Applying initiative in workplace problems has been demonstrated through my proposal of the communication system to solve the aforementioned issue. Communication skills have been honed through regular interaction with guests and colleagues, and applying knowledge has been evident in utilising theories learned in my academic studies to propose solutions for real-world issues.
Overall, my placement at Maldron Hotel Newcastle provided me with a valuable learning experience and helped me achieve my personal and academic learning outcomes. This placement at Maldron Hotel has been an enriching experience in terms of vocational, self, and academic development. It has allowed me to apply and expand upon my knowledge and skills, while also presenting opportunities for growth and reflection.
In terms of future career development, my placement at Maldron Hotel Newcastle has motivated me to pursue a career in the hospitality industry. I have gained valuable experience and developed key skills that I believe will be useful for my future career growth. Additionally, I have identified areas that I need to work on, such as revenue management, which I plan to address by seeking further training and development opportunities. Through exploring areas in my learning, I have identified areas for improvement and future growth, which I plan to address through further training and development.
