In Wales, the Multi-Agency approach has been adopted, which promotes the care, welfare and safeguarding of children and young people. The Multi-Agency approach poses numerous benefits and challenges, as with all legislation or procedures. This essay will explore and discuss the positives and negatives of Multi-Agency networking and its importance, specifically in relation to policies and services in Wales, and the evolution and advancement in terms of safeguarding and child protection practice. 
Multi-Agency working, involves people, staff and professionals from a range of different agencies or establishments cooperating to achieve a mutual goal, keeping all children and young adults safe and free from risk of harm. Duties, roles and responsibilities are shared and distributed in a manner that advocates a high standard of support to children and families at risk of a safeguarding concern, and also accounts for individuals, who may have additional needs. Essentially, the Multi-Agency approach has been deemed a highly effective route to dealing with a range of scenarios, ultimately to reduce and prevent harm or abuse, overall improving quality of life and security of those concerned (TrainingExpress, 2023). 
There are many policies and legislations outlining every individuals role in safeguarding children, and highlighting that working together is crucial in order to achieve best possible outcomes. The United Nations Convention on the Rights of the Child (UNCRC, 1989) appointed 42 rights for all children and young people to be happy, safe and healthy. In 2011 Wales became the first country in the UK to make the UNCRC part of its domestic law (Children's Commissioner for Wales). The UNCRC has 54 articles that cover all aspects of a Child’s life, and provides a focus on ways in which adults and governments must conspire to ensure that every child and young person can recognise and utilise their rights (UNICEF). 
Later, The Children’s Act (1998), was renewed, at that time due to perceived failings in the cases of Maria Colwell (1973) among 20 other cases of child abuse. Lessons were learnt through individual cases where children, Heidi Koseda (1984) Jasmine Beckford (1985) and Kimberley Carlile (1987) sadly lost their lives after being failed by the system (Bottomley, V, 1988). 
Amendments were later made in 2004, since the previous Act which was presented in 1998, after hearings of the heartbreaking story of Victoria Climbie (2000) who was murdered by her great-aunt and her great-aunts boyfriend, leading to a public inquiry, which demanded changes to child protection policies in the UK (Wikipedia, 2025). 
Another significant incident which urged the Government to review and strengthen policies was the Soham murders. Schoolgirls Holly Wells and Jessica Chapman were murdered by school caretaker, who had been permitted to work despite being the subject of previous rape and sexual assault complaints (Moore, O, 2023). The Richard Report was also created which ruled that the Disclosure and Barring Service (DBS) would be mandatory for all staff who work directly or indirectly with children or vulnerable adults, with access to sensitive information, including teachers, social workers, healthcare professionals and volunteers in certain settings (MIND, 2022). 
The adjustments made to The Children’s Act (2004) highlighted the obligation of adequate inter-agency networking, including information sharing and joint-decision making between the police, local authorities and health services, in the best interest of the children and young people concerned (ProSafeguarding). 
As knowledge and understanding in the field of safeguarding progressed further, The Social Services and Well-being (Wales) Act (2014) was produced and implemented. The core principles of the SSWBA focus heavily on voice and control, undertaking a child-centred approach, prevention and early intervention, well-being, co-production; manufacturing new methods which allow practitioners and people to work in harmony when planning, delivering and reviewing care and support, and cooperation, partnership and integration, which is of utmost importance in terms of multi-agency working (HywelDda UHB). 
In 2020, The Wales Safeguarding Procedures for children and adults at risk of abuse and neglect were designed to help all those employed in the statutory, third (voluntary) and private sector in health, social care, education, police, justice and other services, to apply legislation; SSWBA (2014) and statutory safeguarding guidance; Working Together to Safeguard People. The procedures provide ‘pointers for practice’. Essentially, the procedures set guidance on what must be done, whereas the ‘pointers for practice’ are more informative in terms of how to complete the task(s), linking to recent findings and reports, and system progression (Safeguarding.Wales).
Bronfenbrenner’s Ecological Systems Theory (1977), focusing on the quality and context of a child’s environment with regards to development and wellbeing, compliments the multi-agency approach by emphasising that a child’s development is shaped by multiple levels of influence. The child is always at the centre of the various systems, shaped by people and experiences around them. 
The primary influence is believed to come from the microsystem, consisting of the elements closest to a child, which have the greatest impact, for example, family, friends, school, neighbours and close relationships. 
The secondary influence is referred to as the mesosystem, where the child’s personal individual Microsystems do not operate independently, but are instead interconnected, and when they are supportive of one another, it creates a more positive environment for the child to grow and succeed. This is also relevant and essential to prosperous multi-agency networking. 
The next system, identified as the exosystem, consists of structures which have an indirect influence on the child, such as health services and extended family. Although the child may come into contact less often, or in times of need, they can still greatly influence the child’s development, especially if they become negative experiences. Fewer social support networks can be a problem as there will be fewer resources to draw upon at difficult times, reinforcing the urge for agencies to collaborate efficiently. 
Following this is the macrosystem, made up of cultural values and ideologies, customs, laws, policy, social norms, attitudes towards gender roles, individualism and social issues, all of which, instead of referring to specific environments of one developing child, draws attention to the pre established society in which the child is developing, where their own views and beliefs will hereby stem from. 
The final system is the chronosystem, relating to changes and progression throughout the child’s life. Some events are expected, for example, starting school, whereas other may be unexpected, for example, parental divorce. A child’s resilience and ability to cope with predicted or unpredicted scenarios will depend greatly on the support of their systems (Guy-Evans, O, 2024). Some children may require a significant amount of support from multiple practitioners or other responsible adults if their experiences are mostly negative, placing further emphasis on the need for agencies to cooperate (Antony, E, M, 2022). 
Multi-agency working in Wales, has been proven to achieve numerous positive outcomes for children who require care, and their families. Successful multi-agency working can improve the mental health of children who are supported, as a result increasing school attendance and achievement, and improving behaviour both inside and outside school, including reduction of drug or alcohol use. The multi-agency approach also ensures greater family commitment to the care system, as parents/carers are strongly encouraged to attend multi-agency meetings and become familiar with the child’s care plan, which is extended as a whole family focus, where family members are offered parenting training/capacity, adult services and job skills, giving them an opportunity to also benefit themselves. Another benefit of multi-agency working in Wales, is that it ensures fewer disparities in access to services; meaning that support is far more accessible for all children, regardless or circumstances or background, so that no child is left behind. Finally, the approach provides a more holistic view of the child, recognising and acknowledging their wider needs, rather than a ‘reductionist’ view, which would solely address the specific service or requirement of a child at a particular time. Therefore, overall the multi-agency approach has been deemed effective in promoting wellbeing and quality of life for children, families and their communities (WCPP, 2021). 
There are numerous other benefits to multi-agency working, such as enhanced information sharing and decision making. Communication is key to effective multi-agency working. It is crucial that professionals are aware of their own roles and responsibilities in terms of safeguarding, and are aware of how to record, evidence, distinguish and transfer information between other professionals/agencies, in addition to confidence in receiving and digesting information from other parties. Not all information needs to be disclosed so it is also vital that a practitioner is able to distinguish between what is necessary and what is additional information. In order to collaborate effectively, it is beneficial to maintain trust and mutual respect between those involved in the process. One of the main benefits of multi-agency working is the reduced and shared work load, ultimately this limits the pressure on individuals, as it remains a team effort. As a result, professionals are under less stress and demand, meaning that tasks can be completed more seamlessly. Staff are more productive and the work environment is pleasant and calming, even in the cases of highly challenging roles (TrainingExpress, 2023). 
While positive communication is a great advantage in relation to the multi-agency approach, a lack of adequate team working and collaboration, can reduce benefits and effectiveness of the approach. Communication can be tricky, especially as it is virtually impossible to arrange meetings for the entire team at one time, this is because the practitioners involved are employed by different agencies, and will therefore have differing working hours, for example, healthcare workers or social workers will follow a varying shift pattern, often with less time off in comparison to educational staff, who work short daytime hours, with regular holidays. This can occasionally act as a barrier to highly effective multi-agency working, as not all professionals will be available at all times. Moreover, it is difficult to coordinate a team of practitioners who are all responsible for different tasks, who often answer to different managers and receive different standards/methods of training, or follow slightly different policies. This inconsistency could lead to variations in the quality of safeguarding practices across different regions. Unfortunately, this can result in delays or disagreements, which may require additional work to overcome so that these issues do not consequently impact the individuals in need of care (VirtualCollege). 
In conclusion, the multi-agency approach to safeguarding and child protection in Wales, has many benefits and is efficient in ensuring the welfare, safety and overall wellbeing of children and young people, however as with all policies and processes, it comes with several challenges, and there is always room for improvement. There are a number of ways in which the multi-agency approach can be developed further in the future, through improved and consistent training, which can be made universal so that all agencies are on the same page, improved methods of recording and sharing information between relevant agencies, and always adhering to evidence based practice (Devereaux, C, 2023). By focusing on fulfilling all of these areas to a high standard, and correspondence from all parties to act in the best interest of all children and young people, the multi-agency safeguarding arrangements in Wales will continue to support and enhance the lives of children and their families, and have a greater chance of preventing more children and young people from facing risks of abuse or neglect (NSPCCLearning, 2023). 
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