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1. [bookmark: _Toc212045842]Overview of business idea
[bookmark: _Toc212045843]I believe that every business should start with proper organization, such as registering as an LTD, managing daily operations, and dedicating most of your time to it—especially if you are the owner and pursuing your dream career.
My dream job is to own a beauty salon. I’ve always found this profession fascinating because it involves constant change, and most customers leave the salon feeling beautiful and pleased with their new appearance.
To have a successful business, the most important thing is to love what you do and approach it with passion. When you do this, you’ll remain cheerful and maintain a positive attitude throughout the day, which will greatly benefit your customers.
Other important factors to consider before starting your business include understanding marketing strategies, staying organized, advertising effectively, and knowing the legal requirements.
2. PESTEL analysis
POLITICAL:  Salons should comply health and safety regulation and professional licencing in order to provide cosmetic services.
Tax policies: Tax rates or VAT on beauty services are reliably low and as a new start of business this may also help in development and future growth, but inflation may also affect these costs and rates.
ECONOMIC: Inflation may also have a huge impact on business such as higher product costs, standard minimum wage rising higher bills therefore when prices tend to rise in general many business tend to struggle to maintain operational standards which often leads them to go bankrupt; as I mentioned about businesses in general inflation may also affect people decisions and would rather save the money and not go to the salon  in order to save  money for other necessities such as food and rent.
Competition and pricing pressure may also be a huge financial loss. This tends to happen because of the fact that people search for cheaper and higher rated salons. 
SOCIAL: social media trends such as balayage hair, Smokey eye make-up and acrylic nails influence customers to go to beauty salons. 
Aging also tends to push customers from the back to go to the salon this is because as you start to age grey hairs start to turn up, your face goes wrinkly it’s also a great stress relief and a relaxing little treat once in a while.
TECHNOLOGICAL: Now a days with the use of internet and social media businesses can have a substantial impact on growth and expansion with the help of platforms and services such as Facebook business, google adds, YouTube and many more. 
It’s easy to be shared from person to person and grow your business quicker. 
Online booking system is another great way to help owners and customers to schedule and cancel appointments without leaving the comfort of their homes.
ENVIROMENTAL: Energy and water usage is often a huge consumption at beauty salons because of the equipment’s different lightnings and hair dye use.
Some products that are used at beauty salons tend not to use eco-friendly or cruelty -free products. 
LEGAL: If health and safety laws aren’t followed to meet hygiene and sanitation standards are very likely to face fines or even shutdowns. Which Highers the risk of profit loss, sales and customers.
Employments must be working legally with contracts 
Insurance requirements are also important so that you are covered if any major incidents occur such as fires or high thefts/burglary.
3. [bookmark: _Toc212045844]Legal format
For my salon business I’m looking forward to be a sole trader. This Is because it comes with many advantages such as having complete authority all over the business activities. You get to save money on many things such as marketing by posting and sharing your business on social media on your own. By having your very own business also means that all the profit you end up making its all yours without sharing. And you also don’t have a boss which is a plus when you don’t have other people telling you how and what to do. Even though being a sole trader comes with many advantages there are also some disadvantages such as dedicating all of your free time to your business in order to raise it. having all the work on your hands such as ordering products managing and making sure everything goes well without unhappy customers can also be quite stress full and a lot on your shoulders as a whole. Even if you will work hard at the beginning at the end you can obtain a great outcome of a successful business.  
4. [bookmark: _Toc212045845]Marketing strategy 
For business development as an owner, you should use opportunities to use free things for marketing such as social media. This can be extremely helpful towards your company because nowadays everybody has some form of social media platform. So if you create profiles with the name of your company or store customers / friends can share your profile and this way many more people will get the chance to hear about your salon. Another great and free strategy is to post your work online. This way you can get reviews which will help people gain your trust and help your business grow. 
Or you can create business cards even though it’s not a free marketing strategy it’s not so expensive. Business cards can be given to friends to be passed on to their friends or even to your own customers to promote you to their friends and relatives. Business cards can also be used as fliers. You can get or pay someone to hand them out to people’s houses. 
5. [bookmark: _Toc212045846]Funding 
I have meticulously devised a funding strategy that not only ensures financial prudence but also has the potential to propel the growth of my business in order to realize my beauty salon dream. It was my deliberate choice to start with saving money out of my own income gradually. In this way, I have been able to accumulate a certain amount of capital to be able to cover the salon start-up costs.
Through borrowing money from people whom I know, I am in a position to circumvent the high-interest rates and the stiff repayment terms that are usually associated with bank loans or credit facilities. It also lessens the financial risk that is usually the cause of great anxiety among those who start new businesses in their first stages. The less formal nature of these loans allows me to have more repayment management flexibility while being able to focus on the growth and stability of the salon in the first year of operation.
Apart from the equipment, a part of the funding will be used to prepare a clean, attractive, and trendy salon that will be able to meet the needs of the clients. This includes interior design, basic renovations (if any), and furnishings that create a relaxing environment for clients. Some moneys will also be kept aside to purchase the first inventory, marketing materials, and other necessary licenses or insurance. 
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CASH FLOW
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