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 The presentation will shed light on the topic of Climate change and sustainability and its impact on the marketing strategies of the global company, Amazon. The presentation will begin by identifying the core issues facing the company including challenges it brings to the marketing efforts of Amazon. In addition, the report will critically evaluate the approach to change of the company to finally produce suitable recommendations for future improvements.
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The multinational tech-oriented company Amazon is popular for dominating the cloud computing and e-commerce industry through AWS. The worst operations of the company span globally, influencing millions of businesses and customers. However, with technical upgradation and due to its scale and size, Amazon has been facing growing pressure from customers and other stakeholders to adapt socially and environmentally responsible practices aligning with ESG goals.
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The process of climate change involves long-term changes in environmental factors caused mainly due to carbon emissions. Sustainability can be defined as meeting the needs of people demanding environmentally friendly products or services without harming future generations. Climate change and sustainability issues now heavily shape the marketing management practices of companies like Amazon. Customers demand for brands that demonstrate eco-friendly and ethical practices. It is important for Amazon to align with sustainability efforts and to meet these expectations to stay competitive and relevant.
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Sustainability becomes crucial in marketing where consumers actively demand brands that value environmental responsibilities and transparent practices. The brand reputation of Amazon depends on the ways in which it responds to market expectations. Reflecting on the Global prisons of the company, any delay or misstep associated with environmental sustainability and concerns may cause public criticism, making sustainability a critical marketing challenge for the company. 
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Amazon has been facing significant challenges associated with environmental sustainability due to energy-intensive cloud computing services and logistics networks. Despite renewable energy initiatives, the overall carbon footprint of the company remains a significant concern as critics argue about the net-zero promise from Amazon that may be more about maintaining a strong brand image rather than making substantial results. Amazon is criticized for its lack of transparency in the supply chain and due to its complex nature, that directly impacts the environment. The company is further criticized for alleged greenwashing and excessive packaging. These issues undermine consumer loyalty and trust creating pressure on the business to match its marketing practices with strong environmental actions.
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Amazon is criticized for different factors and sustainability concerns where climate change is one of the crucial factors. The marketing efforts of the company promote bold sustainability efforts but these do not align with business efforts or practices with on-ground factors leading to profitability issues. Customers of Amazon may consider this as greenwashing which results in misleading information and trust issues. In addition, the implementation of proper sustainable marketing strategies due to differences in regional factors including infrastructure, regulations and customer expectations directly impacts the brand image of Amazon.
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In ESG branding competitors like Microsoft and Apple lead the highest position of Amazon in the global market. Media and watchdogs influence public reactions and accountability impacting brand image and sustainability efforts.  
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Climate change issues directly impact the external environment of Amazon. Political commitments associated with sustainability goals, UN SDGs and other policies force alignment with marketing efforts to promote awareness of customers. Economically the changes in demands and green taxes directly influence change at Amazon. In addition, the Eco-aware customers demand loyalty and transparency. The technical investment of Amazon must ensure alignment with environmentally friendly practices to limit carbon footprint. However, growing consumer demands for eco-friendly practices and evolving climate policies pose serious challenges impacting business compliance and the image of Amazon.
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The business strength of Amazon lies in its ability to invest in sustainability efforts and practices like eco-friendly packaging and renewable energy to eliminate climate issues. However, the company still faces measure challenges including over-packaging and carbon footprint from Data centres. Consumer expectations and changes in policies and regulatory practices create a huge threat to business. Yet, the opportunities associated with sustainable Innovation and green marketing initiatives allow the company to become a more responsible brand.
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The usefulness of adopting eco-friendly product lines and packaging by Amazon including recyclable packaging systems, green products and climate pledge-certified items benefits meeting customer satisfaction. These measures benefit from increasing the cost of productions which might be reflected in the higher prices of products at Amazon. However, the pricing aligns with eco-conscious consumers who are willing to pay more for green products enhancing environmental credibility and perceived brand value.
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Amazon is improving the distribution process by introducing fulfillment centres closer to customers to eliminate the carbon footprint. Considering promotional practices the company utilizes digital platforms to highlight sustainability efforts and climate pledges. Green messaging is crucial and appealing to the customers who are eco-conscious will reinforce the brand image of Amazon as an environmentally responsible brand.
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Amazon invests in employee training and education regarding sustainable practices that encourage Innovation and internal advocacy. Operationally, the company integrates eco-friendly processes such as waste reduction and electric delivery systems. Physical evidence includes green indicators with certifications and badges on pages of products that helps customers trust on Amazon aligning with environmental commitments of the brand.
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Understanding changes in consumer behaviour is crucial for businesses to improve service offerings. A survey from Statista shed light on sustainability drive that shows 66% of Gen Z and 80% of Millennials prioritize green purchasing decisions. Modern customers demand eco-friendly products as it is evidenced with increasing demand for sustainable packaging. The shift influenced Amazon to reshape its offerings and strategies of marketing management towards eco-friendly consumption.
[bookmark: _Toc200963000]Need for Change Management 
[image: A person painting a wall

AI-generated content may be incorrect.]
Reflecting on climate change issues and sustainability practices, Amazon must adopt an effective change management process aligning with operational practices and internal factors with its green branding. It is important to maintain genuine transformation to eliminate marketing risk that can be recognised as greenwashing. Operating in competitive market, sustainability required to be aligned across supply chain management and marketing practices to maintain consumer loyalty and trust.
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In the Unfreeze stage of change management Amazon must focus on reshaping old habits highlighting environmental challenges. During the Change phase business managers and leaders should implement sustainable practices and involve people through sustainability training. Finally in the Refreeze stage, it is important to make change permanent ensuring sustainability practices become a part of long-term culture at Amazon.
[bookmark: _Toc200963002]Evaluation – Strengths of Business Response 
[image: ]
Amazon has taken strong initiative with The Climate Pledge, committing to reach net-zero emissions by 2040. Massive investments in sustainable infrastructure and renewable energy will boost credibility. Media recognition aligns with strong initiatives of Amazon towards sustainable innovation.
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Despite green initiatives of Amazon, the company faces criticism due to over-promising on sustainability and lack of transparency. Carbon emissions and packaging waste from the waste logistic network at Amazon continue as a challenge affecting its credibility.
[bookmark: _Toc200963004]Recommendations– Strategic Marketing Actions
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It is suggested to improve business credibility through promotion in verified sustainability efforts. Expanding the eco-friendly product line of Amazon at competitive pricing will attract environmentally conscious consumers.
[bookmark: _Toc200963005]Recommendations – Cultural and Operational Change 
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Cultural change at Amazon will start from share to responsibility and employee training. Implication of sustainability KPIs will allow ensuring alignment with sustainability goals and operations management.
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In conclusion, climate change is not just a prominent and badminton issue but directly impacts marketing practices of companies like Amazon. To generate long-term success the company needs to integrate sustainability policies and maintain transparency in messaging and operations. 
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impact of Climate change and Sustainability on
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Company Overview

» Amazon operates as a global leader in logistics, e-
commerce and cloud services (Amazon, 2025).

» The company operates in over 100 countries with a vast
global supply chain.

» Amazon has been facing increasing scrutiny over social
responsibilities and environmental sustainability.
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Defining the Issue — Climate
Change & Sustainability

Climate change can be driven by human practices
that directly impact the global ecosystem (United
Nations, 2024).

Sustainability refers to balancing social,
environmental and economic needs.

Growing consumer demand for eco-conscious and
ethical brands influences the marketing practices
of Amazon.

(Source: Urited Nations, 2024)
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Modern consumers expect environmentally responsible practices and transparency.
Sustainability implements brand loyalty, brand image and trust (Agu ef al., 2024).

The vast operations of Amazon face intensified scrutiny from regulators and customers.
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Gap between operational practices and
sustainability massaging

Risk of losing consumer trust and
credibility (Gupta, 2024).

Inconsistent standards of environmental
sustainability practices across different
global regions
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PESTLE analysis -Environmental Focus

Political

Climate policies of the Government
pressure Amazon to improve business
practices and marketing efforts.

Economic

Consumer shifts and Green taxes reshape
market demands (Karavasilev, 2025).

Social

Maintaining transparency is crucial to
satisfy the needs of eco-conscious
customers.

Technological

Amazon is influenced by investments in
greener innovation.
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Emission laws and packaging practices
directly influence operations (European
Commission, 2025).
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SWOT Analysis — Sustainability Lens
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Impact on the Marketing Mix — Product & Price
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Impact on Marketing
Mix — Place &
Promotion

» To reduce carbon footprint localized
green fulfilment centres have been
produced (Amazon, 2024).

» The promotional messaging of Amazon
focuses on environmental goals and
sustainability efforts.
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Consumer Behaviour Shifts

> Asurvey by satista highlights 66% Gen-Z and 80% Millennials demand
sustainable purchasing (Majidi, 2024).

» Demand for sustainability grows for low-carbon footprint and recycled
products with green packaging.
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Sustainability must be involved in marketing management
practices to influence customers (Agu ef al., 2024).

Marketing efforts of Amazon must align with operational
sustainability.
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Lewin’s Change Model Application

Unfreeze: Identifying sustainability gaps and raising urgency regarding sustainable
change.

Change: Renewable logistics and green packaging (Wandosell e al, 2021).

Refreeze: Sustainability training and embedding sustainability practices into
operations.
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Proactive efforts including large-scale green
investments and The Climate Pledge (Seidel,

2021).
Positive media attention reinforcing brand image
PLEDG as an eco-conscious business.
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Lack of transparency and accusations of greenwashing.

Emissions from packaging and logistics (Taft, 2024).
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Employee training on ethical sourcing and sustainability (Kang e al., 2022).
Integration of sustainability KPIs.

(somce: Loaming Mteria)




image22.png
Climate change improves marketing
strategies and consumer expectations.

Amazon must align sustainability efforts
with transparent and authentic marketing.
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