



Introducing the Modern Workplace


Executive Summary
The report has summarised the necessity of the modern workplace and its understanding to grow the employees and enhance the effectiveness of workers. Evaluation of the roles of managers and leaders has been included in the report to analyse the effectiveness of employees under hierarchy. Different Leadership Styles has been discussed to identify the appropriate approach taken by Morrison and the use of Scientific Management Theory has been given to assess the performance of the workforce. Organisational Structure and culture were discussed as well with the help of Edgar Schein’s Model of Organisational Culture and the impact of the company strategies has been given in the report as well.
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The Modern Workplace is defined as the place that is operational for meeting the physical, technological, and psychological needs of a business and its employees that can assist in operations actively (Tran et al., 2020). It is important for the organisation to operate as a modern workplace because it oversees to empower employees and change the corporation to develop in future effectively. This report will provide an understanding of the roles of leaders and top management with an assessment of organisational culture, structure and strategies on business success.
Company Background
Morrisons operate in the United Kingdom and is the fourth-largest Supermarket chain all over the country. Its headquarters is in Bradford, United Kingdom, which was founded in the year 1899 by Clayton (morrisons-corporate.com, 2022). There were 497 stores of Morrisons in the UK as of 2021 (statista.com, 2022). In 2021, Morrisons generated a revenue of 17.6 billion GBP within the operating country (statista.com, 2022).

[bookmark: _Toc97011949]Demonstrating an understanding of priorities and roles of leaders/top management in supporting the line managers
Leaders in an organisation refer to the people that oversee to improve the business operations and move towards a better vision and help the organisation develop for future growth (Maylett, 2019). They are an important asset for the organisation to share the vision and ideas to help the organisation grow and direct employees and guide them to use their skills for organisational development. Leaders in a firm are responsible for providing appropriate coaching and mentoring to the workforce to enhance their vision and skills regarding reaching the organisational goals and mission. They communicate the organisational targets to set the goals and work for them to achieve appropriately that escalates the production and manufacturing ability of the corporation. The leaders of Morrisons concentrate on motivating the line managers for enhancing the performance of the workers and increase the organisational ability to grow in the operating market. Line Managers are the first layer of management that focuses on improving employee performance, their contribution and development by directly organising, managing them (López‐Cotarelo, 2018). They have a vital role in a firm for managing and supervising the workforce on a daily basis and act as a bridge between upper management and employees.
There are various types of leadership styles that behave differently while managing the line managers such as Authoritarian Leadership in an organisation is characterised by the individual’s control over all the decision-making processes, which has low participation of team members (Bodla et al., 2019). This type of leadership style is beneficial for organisational growth during an urgent need and includes little mistakes that can be enhanced with effective communication. This type of leader communicates with the employees and line managers to productively engage them in the decision-making process and enhance the business operations to escalate the revenue of the company. Transformational Leadership style is defined as the approach that leaders of the corporation carry out to operate efficiently during the change and create value as well as positive change among their followers (Priarso et al., 2019). This assists the workers to connect with the organisation and developing a feeling of acceptance.
Advantages of Transformational Leadership Style
This leadership style concentrate on establishing strong relations among the employees to attentively influence them and motivate them to adapt to the change in process and business styles (Priarso et al., 2019). It also succours to reduce employee turnover and encourages the learning and creative business environment.
Disadvantages of Transformational Leadership Style
Due to the escalated association with employees influence of leaders can backfire the organisational growth and employees can experience a high burnout rate. It is a risky approach for Morrison that can hinder their business progress for future evolvement and can face challenges.
It inspires them and evolves a feeling of motivation to work effectively and reach the organisational goals and mission to help them in experiencing success. In accordance with the implementation of the Transformational leadership style, Morrisons guided its employees and motivated them to work efficiently to be productive. This assisted them to generate a revenue of 388 million British Pounds in the year 2021 (statista.com, 2022). Managers in business are supervised to provide leads to the workforce for carrying out the operations appropriately. They make sure the employees are productive, effective and well organised to perform attentively by implementing the right operational strategies by overseeing every day-to-day activity. The managers in a corporation are responsible for conducting five important functions such as organising, staffing, controlling, leading, and controlling. Managers in Morrisons helped Morrisons to acquire a high success approach regarding organisational development. In the situation of uncertainty and volatility, most of the organisations operating in the United Kingdom were suffering from loss due to the COVID-19 implications.
The managers of managers used their strategic approach to help the business grow and generate more revenue with the application of Scientific Management Theory. This theory is defined as the approach in an organisation that oversees the combination and analysis of workflow carried out by the workforce (Braverman, 2020). This is an important approach for the organisation to allocate the right resources and maximise the profitability rate. The organisation implemented the use of online sales as most of the people were at home and was hesitant to go out unnecessarily. Morrisons reported that it experienced a high online sales jump that helped them to earn more profit. During the first quarter, the corporation reported a 113% increase in its sales margin (standard.co.uk, 2021).
Advantages of Scientific Management Theory
This oversees to reduce the cost of manufacturing and production and may help in increasing the quality of the products or services (Braverman, 2020). It facilitates the labour division process and increases their wages which can motivate the workers to perform efficiently.
Disadvantages of Scientific Management Theory
It is a high-cost process and may need high capital that can create unemployment and will be disruptive for the economy of the operating country. This may lack a psychological approach that can provide unrealistic goals to achieve and decrease employee motivation.
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The impact of organisational structure, strategies, and culture may vary according to the behaviour of people working in an organisation that can affect the business operations. Organisational Structure is defined as the method that organises and divide organisational activities to operate efficiently and help the organisation to acquire high growth for future development (Nwachukwu and Chladkova, 2019). It is important for the firms to determine the reporting relationship of line managers and address the workflow that enhances the operations. There are several types of Organisational structure that assist the employees to evaluate their role and perform accordingly.
Hierarchical Organisational Structure is comprised of a chain that is arranged as the roles provided to an individual and their authority to make critical decisions (Auschra, 2018). It is important for the organisations to effectively organise the line managers working in a firm and regulate the influence of top management. Morrisons uses this organisational structure to intensify their managing and operating approach and increase their productivity and profitability. Morrisons’ profitability was fall by half when COVID-19 hit the business operation in 2020 (Wood, 2021). This was due to the ineffective approach to decision-making and hampered the business that affected their profit in the situation of uncertainty. Morrisons should have escalated its operations and profitability by implementing Hierarchical Organisational Structure attentively.
Advantages of Hierarchical Organisational Structure
It gives a clear vision of authority that succours the business to arrange the line managers effectively by allocating the resources (Auschra, 2018). The leaders in this organisational structure have a clear line of communication with the line managers that allowed the Morrisons to control the employees and generate high revenues.
Disadvantages of Hierarchical Organisational Structure
This organisational structure may become a source of lack in communication and reduce internal innovation and management may be territorial or departmental.
Functional Organisational Structure is the business framework that conceptualises the division of the workforce into departments that have expertise in a specific area (Nwachukwu and Chladkova, 2019). It is important for businesses to run their operations to earn high profits and group employees according to their skills and knowledge. This can intensify the progression of business and allow the organisation to magnify its approach to profit generation.
The organisational structure can have an influence on the organisational culture that can have an impact on the employees and their performance as well. Organisational Culture is defined as the structure that includes shared values, thoughts, beliefs, and assumptions on the behaviour of people and their way of interaction to participate in decisions (Odor, 2018). This is necessary to analyse and determine the behaviour of people to help them function appropriately as a team and promote diversity and inclusion. This can be identified by Edgar Schein’s Model of Organisational Culture. It is defined as the model that refers to the beliefs, values, and thoughts of an individual to interact with each other within the workplace to determine the behaviour of people functioning in the workplace (Duerr et al., 2018). This model conceptualises that the culture in an organisation takes time to develop, which goes through various changes that assist them to solve the organisational problems. It includes three levels that are assumptions, values, and artifacts. These three stages define the elements that are included within the organisational culture to function appropriately and gain a reputation among potential employees.
Morrisons is a firm that operates in a hierarchical organisational structure, thus, it has artifacts or physical elements that are visible in several departments. The organisation operates with a Transformational Leadership style that allows them to acquire high success and the employees working in the firm are allowed to participate in the decision-making process. This gives an idea of Values within the Edgar Schein Organisational Structure. Morrisons oversee to encourage equality in payment and provide them reward by recognising the efforts. The company oversee Diversity and Inclusion, which encourages the people working in the organisation to function appropriately (morrisons-corporate.com, 2022). Morrisons operate in a different region of the United Kingdom, hence, it includes some basic assumptions that concentrate on personal beliefs and fulfiling the ultimate aspect of human nature.
Encouraging diversity within the organisation helps the business to improve its social image and reputation among the employees as well as the potential customers (Khan et al., 2019). This helped the Morrisons to escalate its profit and engage its workforce to perform more effectively. In 2021, during the festive season of Christmas Morrisons was able to drive the rise in their sales, which was about 8.5%. About 7.3% of sales in Morrisons stores rose, which was due to its improved reputation (Butler, 2021).
Hence, the above concepts give an idea that Morrisons can extensively intensify its business operations with the application of Hierarchical Organisational Structure to gain authority. Moreover, analysis of the organisational culture through Edgar Schein’s model will help the company to identify the appropriate need for enhancement in levels such as artifacts, assumptions, or values. Morrisons oversees to include diversity, provide rewards and recognition to the employees, oversee the well-being, and COVID-19 support that enhances their reputation. This organisational strategy helps them to gain a high competitive advantage and contribute to the success of their business.

[bookmark: _Toc97011951]Conclusion
The above report has provided the importance of the modern workplace and its comprehension for the development of organisations and the workers. Determination of the roles for leaders and top management within the company has been given within the report to analyse the effectiveness of employees and leadership that can escalate the business operation. It has been discussed the way top management and leaders support the line managers for helping the employees and company develop. It has been identified in the report that the Transformational Leadership Style is used in Morrisons that helps them to manage its business during the change situation. Scientific Management theory has been discussed in the report to analyse and combine the efficaciousness of workflow and evaluation of organisational culture and structure has been given as well. Some strategies of Morrisons has been discussed to identify the appropriate approach of improving the business process and gain a contribution for their success.
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