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Executive Summary
This Report analyses and evaluates the role and skills managers require to manage performance. Managers are critical in driving a company's success and efficiently managing its workforce. Managers are responsible for overseeing and coordinating the actions of a team of employees, ensuring that everyone is working together to achieve the company's objectives.
 A positive impact on organisational culture can increase productivity by creating a work environment that promotes collaboration, communication, and innovation. Employees who feel valued and supported are more likely to be motivated and engaged. 
Effective performance management encourages teams to set clear goals and track progress. They are also responsible for identifying and addressing any issues within the team. Include Establishing and communicating (verbally and in writing) clear performance expectations. Provide coaching, training, support, time, and resources to help the staff member succeed.
Managing workplace diversity is challenging for managers. Effective communication of policies, procedures, and safety rules to all employees is essential. Managers can ease these challenges by promoting tolerance and open communication and implementing conflict management strategies.
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Introduction

Brynach Heffernan requested a report on September 25, 2023. This report investigates the essential roles, skills, and challenges of an effective manager. Allison Cullen, from the Human Resources department, has compiled this report. It aims to analyse and evaluate the skills and roles that managers need to manage performance successfully. Additionally, it will consider and apply various theories and models that support influential people management. The report will assess how an organisation's culture impacts people's management. The submission date for this report is November 10th, 2023.
The information for this report was compiled from various websites, academic books, and class lectures.














2.0 Findings
2.1 Roles and Skills of a Manager
Definition of a Manager
A "Manager" is an individual within an organisation or a business who is accountable for bringing together different aspects of a team, department, or any area of the business. (Alexander Street, [video] 2020).
Drucker (1993) Claimed that managers: "Manage a business by creating customer innovation. Manage Management, also manage the workers and the work".

Three Tiers of Management
A typical company hierarchy has three types of managers: top, middle, and first-line. Top managers are responsible for the company's overall direction, while middle managers oversee first-line managers and focus on implementing projects. First-line managers lead teams or departments to ensure tasks are completed and productivity is maintained. (Acuity Training 2023). (Diagram on Appendix 1).

 Common Skills of a Manager
[bookmark: _Hlk149641374]Fulfilling set responsibilities is crucial for managers. These requirements are essential for leading a successful team or department. Responsibilities include planning, organising, communicating, problem-solving, decision-making, time management, financial management, and strategic thinking. (Ignacio Fernandez Morodo, 2022). 






  The business failed due to bad management.
Pugh (2019). Building a successful business is not easy. 75% of companies fail within 18 months, highlighting the difficulty of creating and managing a sustainable enterprise.
Entrepreneur Sir Philip Green owned British Home Stores, which became part of Green's Arcadia Group in 2009.
Despite achieving early success, including a position on the FTSE 100 Index, BHS went bankrupt and entered administration on April 24, 2016, jeopardising 11,000 jobs. By this point, the company had gathered debts of £1.3 billion, including £571 million in pension liabilities.
Green made a wise £1 on his sale of BHS, which meant he didn’t have to accept the problem of the debt which had been built up.















2.1.1 Leadership
Definition of leadership
Leadership is the ability to guide, influence, and inspire individuals to achieve a common goal. A good leader makes decisions, gives direction, and motivates others while often showing integrity, vision, and adaptability. Leadership is essential in business for driving processes and positive change. (Alberto 2016).

What is Leadership?
Leadership is the process of understanding individuals. Some leaders say they do not need to be loved in the workplace to succeed. So, even if they believe this, they must focus on self-awareness and interpersonal skills to build a good relationship to be a successful leader. (CIPD, 2023)                        (John Adair Centre leadership model. Appendix 2).
Bad Leadership Skills
Danielle Cronquist (2023): Leaders must support their team to avoid severe consequences, especially when business goals are at stake. Effective leadership requires adaptability, as people may excel in one context and struggle in another.
 Identifying bad leaders involves recognising traits like taking credit for others' work, overburdening staff, hiring unskilled people, micromanaging, and focusing on weaknesses instead of strengths.
Good Leadership Skills
Providing proper support without micromanaging builds trusting team relationships, making leaders more effective. (University of Wolverhampton 2021).
When a team is motivated and happy in their work environment, they tend to hold their leader in high regard. A shared sense of purpose gives meaning to their efforts and motivates them to perform better. Good relationships are encouraged, which helps the teamwork at its highest level. (Gallup.Inc,2023).

Inspirational Leader Who Turned Around His Company
This CEO successfully shifted his company from financial difficulties, including falling stock prices and bankruptcy threats.
Steve Jobs co-founded Apple but left in 1985 due to a dispute. In 1996, the company struggled, and Jobs returned as interim CEO. He became permanent CEO in 1997.
[bookmark: _Hlk149679156]He reduced the 350 projects Apple had in development to 50 and then to 10. He launched the iPhone, iMac, iPod, and iTunes, concentrating on innovation and restoring Apple's excellent image. Best business improvement ever. Under Jobs' leadership, Apple stock rose more than 9,000 per cent. In poor health, Jobs resigned in August 2011 and died two months later from pancreatic cancer. (Vozza, 2018).















2.1.2 Team Building
What makes an effective team?
[bookmark: _Hlk150282084]Matthew Channell (2022) teams are structured and goal-oriented; they work in interdependent relationships, relying on each other's contributions; they are committed to a common objective and a set of performance goals. The team needs to have a vision, aim or direction for a well-defined task.    (Teams diagram. Appendix 3). 
Communication and Collaboration
Good communication is critical to effective collaboration. Team members should feel safe to share their thoughts and opinions, valued and respected by the team. Active listening is crucial to successful collaboration.
Effective collaboration can lead to innovative solutions, especially when diverse ideas are presented. Encouraging ownership among team members can also increase productivity. (HelpfulProffessor.com, 2023).
Trusting Relationship
Transparency promotes trust and strengthens team dynamics. Set ground rules, discuss roles, and engage in team-building activities. Open and honest communication is crucial for building trust. Leaders must be truthful, admit mistakes, and address problems to adopt a culture of trust within the team. (Taylor Scientific Management. Appendix 3)

Team building
Set ground rules and give space for the team to work and make decisions. Recognise team efforts, build trust, and aim for better results and productivity.
 Show appreciation for team successes and recognise excellent performance. This not only benefits the team but also inspires others. A thank you from the manager is always appreciated.
The actions of a leader influence others to follow. Leading by example builds trust and encourages correct behaviour. Sharing feedback is critical for trust and avoiding misunderstandings. (My Hub, 2022).                                      (Belbin Team Roles. Appendix 3).
2.1.3 Motivation of employees
What is Motivation?
Motivation is a force that drives a person to take the required steps to accomplish the task. Also, review goals and persist in achieving them. It can be influenced by personal needs, rewards, or a sense of purpose, determining an individual's behaviour and productivity.                         (vroom’s theory Appendix 4).
Why is it important to understand what motivates individuals?
Daria Olech (2022) Understanding individual motivation is vital for business success. It aids decision-making and encourages high-performance strategies. Can key performance indicators motivate the employees?
Those working with key performance indicators often face challenges, leading to dissatisfaction. Meeting impossible strategic goals, worsened by unsupported analysis. Poor results lead to frustration and low job satisfaction.
To use Key (KPIs) effectively, you must ensure they are specific, measurable, attainable, relevant, and timely. There's no doubt that when implemented correctly, KPIs will positively impact the team's work.                          (Marlow’s Hierarchy of Needs Diagram Appendix 4).

What can organisations do to influence motivation?
To motivate employees, organisations must provide a safe working environment and fair wages and invest in the right tools for the job. Arranging workplace development and offering training opportunities for skill and responsibility growth is also crucial.
To keep employees happy and healthy, a company should provide good working conditions, including holiday entitlement, flexible working hours, sick leave, and adequate maternity leave/pay, as well as pay above the national minimum wage. Additional benefits such as pensions, company cars, private healthcare, childcare, canteen, and gym membership may also be provided to retain staff. (LSBF Staff, 2020).                                          (Hawthorne Experience. Appendix 4).

2.1.4 Equality and Diversity
Equality in the workplace
Employers are responsible for providing equal employment opportunities and treating all individuals fairly and respectfully, regardless of their protected characteristics, such as age, race, or sex. Discrimination based on such characteristics is not acceptable, and it is essential to create a work environment that is inclusive and free of prejudice. We must uphold these values and ensure that all employees and applicants are treated with dignity and respect. (CIPD, 2023).

Diversity in the workplace
Diversity in the workplace relates to the structure of individuals from varied backgrounds, cultures, religions, genders, and age groups. It is crucial to uphold the significance of these differences and, further, an environment that promotes a sense of inclusivity and belonging for all team members. (CIPD, 2023).

Inclusivity in workplace
Establishing inclusive workplaces is a must in demonstrating respect for all employees. Establishing a safe environment where diverse ideas can be shared freely and without apprehension of retaliation or discrimination. By encouraging inclusivity, organisations can promote better innovation and productivity while minimising the risks of bullying, harassment, and discrimination. (acas.org.UK, 2022).






 
Best Employer for Diversity 
Johnson & Johnson, a global healthcare company, has a 130-year history of innovation. It has made significant strides in fostering diversity, inclusion, and sustainability. In 1886, the company hired eight female employees as part of its initial workforce, demonstrating its pioneering commitment to gender balance. In 1998, it launched the Global Supplier Diversity and Inclusion Program, which led to recognition by Working Mother Magazine as the Best Place to Work. 
In 2018, Johnson & Johnson was rated the most diverse company. By 2025, they aim to have 50% women and 35% racial diversity in management positions.
Johnson & Johnson has a Chief Diversity Officer who reports to the CEO. It promotes diversity and inclusion through employee resource groups, mentoring, and eliminating unconscious bias in its advertising.           (Johnson & Johnson, 2019).















2.1.5 Flexible Working
What is meant by flexible working?
'Flexible working' includes part-time and customised work patterns. This allows for new support options like gig work, zero-hours contracts, self-employment, and temporary work.
Flexible work can mean fewer workdays, flexitime, employee self-rostering, job sharing, and training time off.
Flexible working is vital for many people. Employers should include flexible working options in job ads, and the successful candidate should have the right to choose to work flexibly. (TUC, 2022).                                              (History of flexible working. Appendix 5).

Disadvantages of flexible work
Flexible work arrangements can be challenging for both employees and managers. Reduced productivity, procrastination, and difficulty in monitoring progress are potential drawbacks. While employees may enjoy the flexibility of working from home, it can be challenging to focus and avoid distractions.
Employers should consider the pros and cons of flexible work arrangements. Clear guidelines and communication tools are essential to maintain productivity and address issues. Regular check-ins and assessments can help keep employees on track. Being proactive maximises the benefits while minimising challenges. (MinuteDock, 2023).










2.1.6 Performance Management
Stuart Hearn (2017) In the performance management cycle, employees are provided with SMART objectives and personal development plans to ensure the company's goals support their performance. Progress towards these plans is monitored throughout the year, with managers offering feedback and training as needed. While the annual 'Review' stage is crucial to employee assessments, it can be counterproductive if reduced to a tick-box exercise. (Management Cycle Diagram. Appendix 6).

What are KPIs? What’s the purpose? Why do you need them?
KPIs are essential tools for evaluating an organisation's progress. They help determine strategic, financial, and operational successes, track progress towards goals, and provide a comprehensive understanding of performance. (Qlik, 2023). (KPI Diagram. Appendix 6).

The Future of Performance Management
Performance management is changing. Annual appraisals are out, and a more continuous development approach is in. According to a recent survey, 69% of participants agree that natural conversations and development activities will be emphasised. Employee engagement data will also be integrated.
However, achieving full potential is not just about the numbers. A more comprehensive approach is required, which includes better communication, coaching, appreciation, and fairness for employees. (HR Research Institute, 2022). (Theorist Overview of Management Performance. Appendix 6).

 


3.0 Conclusion

In conclusion, the main points of an influential management role involve a wide range of essential skills, including planning, organising, communication, problem-solving, and time management. A successful manager can set clear goals, delegate tasks efficiently, communicate effectively, address problems proactively, and manage time wisely. Also, strategic thinking and financial management skills are essential for a manager's success. (Ignacio Fernandez Morodo, 2022).
The main issue facing managers is the challenging task of ensuring the success of their teams while meeting the expectations of their superiors and subordinates. Effective stakeholder management is vital, and frontline managers play a critical role in balancing the needs of employees and senior executives through continuous improvement of their skills. By mastering these crucial skills, managers can lead their teams to success and contribute to the growth and success of their organisation. (The virtual training team, 2023).













4.0 Recommendations
Team building
Team building courses improve teamwork through exercises and activities that enhance communication, trust, cooperation, problem-solving, and conflict-resolution skills. Team-building programs can be customised online or in person.
Practical team-building training enhances productivity and success, covering feedback, teamwork, and collaboration. Strengthening bonds between team members improves communication and problem-solving skills, enabling teams to achieve their goals more efficiently and effectively.     (Teambuilding, 2023).
 Management training
Managers face many challenges and responsibilities every day. It's unrealistic to expect them to handle everything alone, so providing substantial support in decision-making, communication, and problem-solving training is crucial in acknowledging the vital role of managers in applying change and equipping them with the necessary skills for organisational success in today's dynamic business world. (Headspring, 2023).
 Equality Law
 The Equality and Diversity Act 2010 is a UK law that protects against discrimination at work and in society. It replaced older laws and simplified the legal framework. The Act strengthens protection in some situations and prohibits mistreatment. (Gov.UK, 2022).
 Preventing Discrimination
To prevent workplace bullying, harassment, or discrimination, employees and managers must understand what is considered discriminatory under the law and what is protected. A training program can help promote inclusivity and diversity, which offers numerous benefits, such as building a positive organisational culture, attracting candidates from all backgrounds, improving customer service, and enhancing team effectiveness, promoting inclusivity. (acas.org.uk, 2023).


The Flexible Working Bill
The Employment Relations (Flexible Working) Bill was granted on July 20, 2023. Starting in 2025, employees will be allowed two flexible working requests within 12 months, and employers must respond to the request within two months. (UK, Parliament 2023).





















5.0 Appendices

1 Types of Managers Diagram
[image: A diagram of a management system
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Fayol (1967) states, "The role of a manager is to plan, organise, command, co-ordinate and control, " ensuring a successful, productive execution of tasks and projects to reach the company targets.

 








2. Leadership Models
John Adair's Action-Centred Leadership Model
John Adair developed a three-tiered model of action-centred leadership in the 1960s. This model dispels the notion of born leaders and emphasises that leadership skills can be learned and transferred. The ambitious leaders are in the driving seat in John Adair's leadership model. It highlights the critical actions required for success in any leadership role.
 (Matthew Channell (2022).

The three spheres of John Adair's Action-Centred Leadership model 

[bookmark: _Hlk148779516][image: ]

According to Gallup's employee engagement meta-analysis, business departments with effective leadership will have 41% fewer quality defects and 37% less absenteeism. A 21% increase in productivity also showed higher enthusiasm to achieve a common objective. (imd.org, 2023). 
3. Teams Diagrams and Key Factors
The Key Factors for High-Performance Team
When a group of individuals come together to achieve a shared objective, several interpersonal dynamics come into play and determine whether the team will succeed. Sometimes, a team can work together effectively and accomplish anything they set out to do. However, other teams seem to struggle and fail even when they have access to abundant resources.
Leaders determine effective team performance by evaluating cohesion, communication, group thinking, equality, role identity, stability, and team size. (Bright Hub pm, 2022).

[image: A diagram of effective team
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Belbin Team Roles
Belbin Team Roles is a practical tool that helps individuals, teams, and organisations function more effectively to achieve their business objectives. Research has shown that successful teams require a balanced mix of Belbin Team Role behaviours, which include Resource Investigator, Teamworker, Co-ordinator (Social roles); Plant, Monitor Evaluator, Specialist (Thinking roles); and Shaper, Implementer, Completer Finisher (Action roles). (Belbin, 2022)
The French writer Antoine de Saint-Exupéry said. "If you want to build a ship, don't drum up anyone to gather wood, divide the work, and assign orders. Instead, teach them to long for the great and endless sea."

Taylor's Scientific Management 
The theory introduced principles that have been widely adopted, leading to better cooperation between workers and managers and, eventually, to the teamwork we benefit from today. Although pure Taylorism is no longer practised, organised management has significantly contributed to developing management practices. It introduced regular choice and training procedures, enabled the study of workplace efficiency, and encouraged the idea of a standardised structural plan. (MindTools, 2023).





















4. Key Motivation Theories
Marlow's hierarchy of needs
Abraham Maslow started the hierarchy of needs theory, which consists of five levels from the lowest to the highest.
These five layers of needs are divided into three categories. The lowest needs belong to the basic needs category, which includes needs essential for human survival, such as physical and safety.
 The psychological needs category includes love, belonging, and esteem needs – these are social needs that give us a sense of belonging in our community. Lastly, the self-fulfilment category covers the final needs step, self-actualisation. Although not as necessary to fulfil the primary or emotional needs, they can make us happier once they are fulfilled. 
(Study Smarter, 2023).

[image: A pyramid of needs and needs
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Vroom's Expectancy Theory
Process theory – Effort, performance, and rewards are essential to success. Employees believe investing time and energy in their work leads to satisfactory performance and value incentives that motivate them.

Hawthorne Experiment
Hawthorne conducted studies on the impact of management style on industrial productivity. He found that interpersonal skills are as essential as monetary incentives and target-setting. His research highlighted the importance of balancing economic needs with humanistic approaches that promote social skills within the organisation. (Muldoon,2012, pp.105-119).





















5. Flexible Working
History of Flexible Working Arrangements
Elena Fedorchenko (2022) In 1984, John Atkinson introduced the flexible firm model to make organisational structures more adaptable in a competitive business environment. It aimed to help companies become proactive in response to changes.
The employee categorisation model has two groups: core and secondary. The core group includes full-time workers. The secondary group has fit-for-purpose workers with specific skills.



















6.  Performance Management and Key Factors
What is a performance management cycle? 
When setting up a performance management system, you will begin by seeing it around the performance management cycle and then develop your processes based on this framework. To accomplish this, you must have a clear insight into the performance management cycle and the various stages involved in it.
The traditional performance management cycle
Michael Armstrong's version of the performance management cycle is the most widely referred to, but many variations exist.



[image: A diagram of performance management
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(Stuart Hearn, 2017).




Performance Management Cycle
Planning: To start, employees and/or teams define and agree upon goals. 
Monitoring: The second stage involves monitoring progress often and removing likely barriers. For this purpose, regular feedback sessions can be conducted to keep track of progress.
Reviewing: In this stage, employee results are assessed, and a performance review is conducted to evaluate successes or failures.
Rewarding: In the final stage of the performance management cycle, employees receive recognition or rewards, such as increased compensation or additional vacation days, for their efforts and work results. (Mindtools, 2023).

Theorist Overview of Managing Performance
"Managing Employee Performance and Reward" is a book that provides an overview of contemporary theories and practices in human resource management. It analyses performance management, exploring the core theories and methods. (Shields, 2007). McClelland (1973) identified twenty competencies that predict superior performance in professional and managerial jobs. 
The list of managerial skills takes a functional approach and offers valuable insights for success. It includes relationship building, logistic awareness, concern for quality and order, initiative, interpersonal skills, customer service, impact and influence, directiveness, teamwork, developing others, team leadership, technical expertise, information-seeking, analytical and conceptual thinking, self-control, stress resistance, self-confidence, organisational commitment, and flexibility.
The importance of a manager's personality and behaviour in connection to their performance has become more apparent in recent times, with a greater focus on the impact of their character on the organisation's success. Having the right behavioural skills is essential for managing a company in a management-oriented manner. (ResearchGate, 2020)


Key Performance Indicators
The KPI chart, or the Key Performance Indicators chart, shows a company or organisation's current performance. It measures significant factors for observing the company's progress and displays them as KPIs. The information in the chart varies depending on the company's goals and objectives. (Qlik, 2023).
[image: A diagram of kpi
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