Background information - Literature review of situational leadership

This study aims to identify and survey the literature surrounding situational leadership. I will identify gaps in the research as well as critically analyse the current literature and synthesise it into a summary.
Situational leadership theory advocates that leaders should change their style based on the competence and commitment of their work force. Situational leadership is split into 4 parts; Delegating, Participating, Selling and telling and all parts of the parabola have both a y and x axis. The X axis looks at task and directive behaviour given by management and the y axis looks at the supportive behaviour and relationship given by the management to workforces. All the factors get rated on a scale of high to low and the model is commonly used to set both firm yet supportive tasks. This according to the model will develop people and workgroups to establish empathy and to bring out the best in their people (Thompson and Vecchio, 2009). 
This theory helps determine an individuals performance readiness for any tasks they face. The Situational leadership model is a timeless repeatable framework for leaders to match their behaviour with the performance needs of the group they are attempting to influence. The style of method is used significantly in management coaching programmes and can be explained as changing management styles to match current situation.

Leadership style is a highly discussed and studied topic in the field of management due to its contribution in influencing employee’s productivity. There are many different types of leadership, however situational leadership has been explained as one of the most effective style of leadership that can change from situation to situation to provide the best leadership at that time (Team tactics in shared leadership, 2021). 
However, literature has shown that situational leadership could cause confusion within an organisation, as a situational leader may constantly change their approach to address each teams needs. This can have negative complication to the workforce if they feel they aren’t being provided the same encouragement-support ratio. 
Furthermore, the literature only focusses on short term goals and as a result this may overlook the long term goals, therefore is situational leadership really that effective if it cannot meet the demands of long term goals? There seemed to be a gap in the literature as most studies were done on short term tasks. 
There’s a lot of literature supporting and using situational leadership as a short-term strategy yet there’s not much on using it as a long term intervention. Therefore, there’s a gap in the literature providing this information regarding if it is less or more beneficial to it just being used as a starting point. (Blanchard, Zigarmi and Nelson, 1993)) carried out a retrospective study of situational leadership after 25 years. They found that at the time situational leadership model was being developed, the literature, review in their study is considered broad enough. It is possible to take into consideration researcher bias as one of the researchers is the creator of the theory, however, but given it primary purpose have they all been expected to entertain contrarian views? 
Another study used situational leadership to test the prescriptions for effective leadership as specific in Hersey and Blanchard’s situational leadership theory. The interaction between the theory and leader behaviour and follower readiness hypothesised by the SLT was not supported. In addition, no support was found by Hersey and Blanchard’s most recent (1988) predictions regarding best to worst leadership styles for given readiness levels, they also found the findings were more consistent in traditional leadership research instead. Therefore there is some research against situational leadership, however, Some studies such as (Hidayat, Hardhienata, Patras and Agustin, 2020) recent research determined a positive correlation between situational leadership and self-efficacy when researching teacher improvement, suggesting that the use of situational leadership increases individuals’ set of beliefs held over their ability to complete tasks. 
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