


AI declaration statement 
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented in any a I generated materials as my own work. I confirm I have copies of my drafts, notes and other resources I used, Which which I may be asked to provide as evidence.

























Introduction 
EasyJet is one of Europe’s leading low-cost airlines, operating across more than 30 countries and serving millions of passengers annually. Founded in 1995 the organisation has grown rapidly through a cost leadership strategy, efficient operations, and strong market positioning within the tourism and aviation sector (Easyjet,2025). As a major player in the travel industry, EasyJet has faced significant external challenges including economic fluctuations Technological change and sustainability pressures and most notably the COVID-19 pandemic.
This report focuses on the leadership of Johan Lundgren, who served as chief executive officer from 2017 to 2024. Lundgren played a crucial role in navigating the organisation through periods of extreme disruption particularly during COVID-19 while also driving strategic growth through initiatives such as EasyJet holidays an operational restructuring. (The guardian, 2024).
The purpose of this report is to evaluate how Lundgren’s leadership style and strategic decision making enables EasyJet to manage change effectively. The report will analyse leadership approaches (including autocratic, democratic and laissez faire styles), Organisational structure, on the impact on culture and employees. It will also provide recommendations for improving leadership effectiveness and organisational performance during future industry changes. 
Main Body
Leadership and Change Management 
Current change context
The aviation and tourism industry has undergone substantial disruption in recent years. For the EasyJet, the most significant challenge was the COVID-19 pandemic, which caused a dramatic decline in air travel demand, grounded flights, and major financial losses. Airlines were focused to adapt rapidly to survive, facing uncertainty, changing regulations, and shifting customer expectations. 
Under Lundgren’s leadership, EasyJet had to respond to sudden drops in passenger demand, financial instability and operational losses, increased competition from rivals such as Ryan air, growing pressure for sustainability and digital transformation. However, despite these challenges, Lundgren successfully guided the organisation through the crisis, improve and financial performance and establishing a recovery strategy (Ben Perry, 2024).
Strategic leadership responses
Lewin’s Leadership Styles Model
Autocratic Leadership 
Autocratic leadership, identified within lewin's leadership styles model, is characterised by centralised decision making where the leader retains full control and authority over decisions, with little input from employees (Lewin, Lippitt, and White, 1939). This style is particularly effective in high pressure environments where rapid decision making is required such as the aviation industry during crisis. The leader provides clear direction which can improve efficiency and ensure consistency in operations (Mullins, 2023). However, this approach can negatively impact employee motivation and engagement, as many individuals may feel excluded from the decision-making process (Robbins and Judge, 2017). In organisations such as airlines while autocratically the ship may be necessary during emergencies, over reliance on this style can reduced innovation and limit employee satisfaction. Therefore, It is most effective when used in specific situations rather than as a long-term leadership approach. 
Democratic leadership
democratic leadership, also part of Lewin’s leadership styles model involves employees in the decision-making process encouraging participation, collaboration, and the sharing of ideas (Lewin, Lippitt, and White, 1939). This leadership style is associated with higher levels of employee motivation and job satisfaction, as individuals feel valued and empowered within the organisation (Armstrong, 2016). It is particularly beneficial in-service industries such as tourism and aviation, where employee input can enhance customer experience and organisational performance. Additionally, democratic leadership supports innovation by allowing diverse perspectives to contribute to problem solving (Buchanan and Huczynski, 2013). However, one negative is that decision making can be slower due to the need for consultation, which may be ineffective in time sensitive situations (Goleman, 2000). Overall democratic leadership is most effective in stable environments where collaboration and creativity are essential.
Laissez faire leadership
Laissez faire leadership, the third style within Lewin’s leadership styles model, is typically a hands-off approach where leaders provide minimal guidance and allow employees to make decisions independently (Lewin, Lippitt, and White, 1939). This style can be effective when employees are highly skilled, experienced, and self motivated, as it promptes creativity on personal development (Grey,2012). In such situations, employees may feel trusted an empowered, which can increase job satisfaction and innovation. However, Laissez faire leadership is often criticised for its lack of structure and direction, which can lead to confusion reduce productivity and poor coordination if employees are not sufficiently capable or motivated (Muillins,2023). In highly regulated industries such as aviation, this style is less suitable for operational functions where strict procedures must be followed. Therefore, Laissez faire leadership is most effective in specific areas such as creative or strategic roles rather than across the entire organisation. 


Lundgren Demonstrated elements of transformation or leadership, which involves inspiring employees, driving change, and creating a clear vision for the future (Mullins, 2023). His strategic response included developing a long-term recovery strategy for future events, expanding EasyJet holidays to diversify revenue, investing in operational efficiency and aircraft management, and maintaining strong communication with stakeholders. 
These actions align with Kotter’s (1966) change model, particularly in creating a vision an empowering employee to act. Lundgren’s on growth and innovation helped reposition EasyJet as a resilient and forward-thinking organisation 
However, during the crisis that were also elements of autocratic leadership, where quick decision making was necessary for example decision relating to cost cutting restructuring, and operational shutdowns requiring strong authority. This reflects the situational leadership approach where leaders adapt their style based on circumstances (Hersey & Blanchard, 1988).
On the other hand, Lundgren incorporated aspects of democratic leadership by engaging employees and encouraging feedback. His focus on employee inclusion and communication contributes to a more collaborative work environment. (Glassdoor, 2019).
In contrast there is limited evidence of loser fair leadership at easier EasyJet during this period of uncertainty. Given the high-pressure environment, a hands-off approach would likely have been ineffective. Instead, leadership required active involvement and direction.
Examples and Case Evidence
A key example of effective change management was Lundgren’s handling of the COVID-19 crisis he implemented cost saving measures while maintaining a focus on long term growth. Additionally the introduction and expansion of EasyJet holidays provided a new revenue stream demonstrating strategic involvement.
Another example includes his commitment to equality and organisation culture Lundgren took a poo smell pay cut to address gender pay disparities, demonstrate an ethical leadership and reinforcing and organisational values (Glassdoor, 2019). 
These examples highlight how leadership decisions can positively influence both organisational performance and employee morale during times of change.
Leadership Style, Culture, and People
Leadership style
After researching Lundgren’s leadership style can be described as a combination of leaderships. Firstly, transformation a leadership where a leader inspires change and innovation in an organisation. Secondly democratic leadership is where a leader encourages employee involvement within the organisation. Lastly autocratic leadership can be used when make indecisive actions during times of crisis. This varied approach aligned with modern leadership theories suggesting that effective leaders adapt their style based on organisational needs at the time (Mullins,2023).
Organisational structure
I will now be discussing a popular organisational structure used in workplaces TEL. They are known as Hierarchical structure, Flat structure and Matrix structure. 
Hierarchical structure 
A hierarchical structure is defined by a clear chain of command, where authority is distributed across multiple levels of management, from senior executives to lower-level employees (Daft,2021). This structure is commonly used in large organisations as to provide order, stability, and clearly defined roles. 
One key advantage of a hierarchical structure is that it ensures strong control and accountability, as each employee knows who they report to and what their responsibilities are (Jones, 2013). This is particularly important in industries that require high levels of regulation and consistency. However, a major disadvantage is that it can be inflexible and slow to adapt to change, as decision making often involve several layers of management (Burnes, 2017). This can reduce organisational responsiveness in dynamic environments. 
Flat structure 
A flat organisational structure reduces the number of management layers, resulting in a wider span of control and more direct communication between employees and leaders (Griffin, 2016). This structure encourages a more informal working environment and greater employee involvement.
The main advantage of a flat structure is that it prompts quick decision making and enhances communication, is there are fewer barriers between staff and management (Johnson et al.,2020). It can also improve employee motivation by giving individuals more responsibility and authority. However, a disadvantage is that it may lead to role discretion and lack of supervision particularly as organisations grow larger and more complexed (Daft,2021. This can result in coordination challenges and reduced efficiency. 
Matrix structure
a matrix organisational structure combines functional and project based elements where employees report to more than one manager, such as both a department head and project manager (Mintzberg, 2009). This structure is often used in organisation that need flexibility and cross functional collaboration. 
 One of the main advantages of a matrix structure Is that it allows for greater flexibility and efficient use of resources, as employees can contribute to multiple projects and shared expertise across departments (Johnson et al.,2020). It also supports innovation by encouraging collaboration between different functional areas. However, a key a disadvantage is that it can create confusion and conflict due to dual authority as employees may receive conflicting instructions from different managers (Griffin,2016). Effective communication and coordination are therefore essential for this structure to function successfully. 

EasyJet operates with a hierarchical organisational structure typical of large airlines this structure includes A centralised leadership team, multiple functional departments like operations marketing and finance. Also, this structure allows clear lines of authority and accountability.
This structure supports efficiency and control, which are both essential in aviation due to safety regulations and operational difficulty. However, it can limit flexibility and innovation if not managed effectively. 
Lundgren address this by prompting collaboration and communication across departments, which is creating a balance between control and flexibility. 
Culture and People Impact
Organisational culture plays a crucial role in service industries like tourism. According to Schien’s (2010) model, culture consists of values, beliefs, on behaviours that shape how employees interact and work.
In addition to this, EasyJet developed a culture focused on inclusivity and diversity, employee engagement, and customer centric service. Lundgren and his emphasis on people is evident in his statement that employees are “at the heart of everything” the organisation does (Glassdoor, 2019).
From a motivational perspective this aligns with Maslow's hierarchy of needs because it meets the belonging and passion of individuals. His statement also aligns with Herxberg’s two factor theory because it enhances motivation through recognition and responsibility. By utilising these models and fostering a positive culture, Lundgren improved employee satisfaction, which is directly linked to better customer service and organisational performance. 
Strategic recommendations for leadership
Leadership recommendations
This report can suggest some vital leadership recommendations for the organisation to improve.
Firstly, EasyJet could adopt a more adaptive leadership approach, implying that future leaders should continue using situational leadership adapt in between autocratic and democratic styles depending on the circumstances and the time. 
Secondly, EasyJet could improve by enhancing digital leadership capabilities, This is because as the tourism industry becomes more technology driven leaders can be advised to focus on digital transformation and innovation. 
Lastly, EasyJet could develop further by strengthening crisis management planning for future events, because although Lundgren manage the COVID-19 pandemic effectively, future leaders in this line of work or organisation could develop more proactive strategies for handling uncertainty. 
People and culture recommendations
This report has also highlighted some people and culture recommendations for the organisation on employees to improve. 
Firstly, EasyJet could improve internal communication, implying that clear and consistent communication can reduce uncertainty and improve employee trust during times of change in in organisation. 
Furthermore, the organisation could invest further in employee wellbeing, this should be addressed because the aviation industry can be stressful therefore a leader should prioritise mental health and work life balance.
Finally, EasyJet could introduce a more flexible organisational structure to improve, by introducing more team based or project-based structures it can enhance innovation and adaptability within the organisation. 
Conclusion
This report has evaluated the leadership of Johan Lundgren at EasyJet, focusing on his approach to managing change within the tourism and aviation sector. It is evident that his leadership style which utilises transformational, democratic, and Situational elements, that played a key role in guiding the organisation through significant challenges particularly highlighting the COVID-19 pandemic. 
Lundgren’s strategy the decisions, which included diversification and operational improvements, contributed to the organisation recovery and long-term success. Furthermore, his focus on people and organisational culture helped create a motivated and engaged workforce. 
However, there are opportunities for improvement, particularly in enhancing flexibility, digital leadership, and communication strategies. By adopting these recommendations, EasyJet can continue to strengthen its leadership approach and maintain its competitive position in the industry. 
Overall, effective leadership is essential in managing change, shape in organisational culture, on driving performance. The case of EasyJet clearly demonstrates how strong leadership can enable organisations to adapt and thrive in a rapidly changing environment. 
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