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[bookmark: _Toc104996960]Introduction
This report focuses on analysing the aspects of communication within the organisational environment of a ladies' fashion store that has been started by Janet Williams within the Swansea City Centre (Massa, et al., 2019). There are two main issues that are being observed within the business of ladies’ fashion store started by Janet Williams. The biggest issues that the firm is facing is regarding communication process, where communication between the management and the employees and also just between the employees are unclear leading to misunderstanding and gap among them. Another issue which the business is noticing is that since the company is rapidly expanding their business, the number of workers working in the business is very limited due to which Janet Williams is not being able to manage all the sections as per the necessity. The report shall be applying different theories related to group dynamics communication as well as team working within this organisation and also will be discussing why effective communication tends to be significant for achieving continuous success within the business. 
[bookmark: _Toc104996961]Application of teamwork theories that can improve teamwork in the organisation
It is important to understand that teamwork within an organisation generally works when the members of the team feel like they could share their ideas and thoughts and speak openly without getting shot down along with voicing their opinions as well. Making sure of the fact that communication is just not flowing downward but also between and operating within the team members is an important aspect related to teamwork within the business (Giudici & Filimonau, 2019). There are two important teamwork theories that Janet Williams can apply for improving the teamwork within the ladies' fashion store according to the case study presented. Such teamwork theories have been discussed below.
[bookmark: _Toc104996962]Tuckman’s Team Development Model
The Tuckman's Team Development model has been chosen to assess the group advancement stages as it likewise gives guidance to control the normal struggles in the group working. In addition, Tuckman's Team Development model is powerful to convey high-carrying out roles by controlling struggles and conflicts (Guttenberg, 2020). With regards to Tuckman's group improvement model, the event of group advancement can be examined from the accompanying stages.
Forming stage: In the framing stage, the colleagues are chosen for a concerned gathering undertaking or movement having a typical reason or objective. The fundamental phase of group advancement mirrors the ignorance of the colleagues in regards to the gathering goals, expectations, work styles, and so on. In the essential stage, the group chief needs to mediate and direct the colleagues about the reason. 
Storming stage: The second phase of raging mirrors the conflict among the individuals towards the choice of the work styles or approaches. The distinctions in the assessments among the individuals are potential perceptions in the raging phase of the model. Accordingly, the group chief needs to execute his administration approaches in controlling the distinctions among the individuals (Fekry, et al., 2019).
Norming stage: The third phase of norming mirrors the agreement made between the individuals from the group. The colleagues have arrived at an understanding with respect to the choice of the work approaches or styles.
Performing stage: The fourth phase of performing reflects powerful teamworking among the colleagues. The optional and composed exertion of the colleagues is noticeable in the performing phase of the Tuckman's Team Development model. In any case, the mediation of the group chief at this stage is less as the individuals know about their obligations in a group (Baker, 2016).
Adjourning stage: In the last phase of Adjourning, the gathering goals are achieved. The colleagues used to share a positive relationship. The feeling of reliability and solid restricting can be seen at the undertaking conclusion stage. Additionally, the individuals from assorted foundations used to favour such group in future.
[bookmark: _Toc104996963]Belbin’s Team Development Model
According to the Belbin Team Role hypothesis, the inclinations of the individuals with respect to the social perspective can be noticed. The three principal classifications of group jobs under the Belbin Team Role hypothesis are activity situated jobs, individuals arranged jobs, and thought-situated jobs. In addition, the particular jobs of the colleagues can be isolated into the accompanying jobs like labourer, asset examiner, facilitator, shaper, complete finisher, screen evaluator, plant, and trained professional (Anderson, 2016). The job of the 'group laborer' is to guarantee collaboration among the person to deal with the exercises. The designation of the group jobs in the underlying period of group arrangement can confine the issues like covering jobs and job clashes. For instance, an asset specialist used to help the group by sharing the potential assets to achieve the gathering project. The 'facilitator' used to stress in group correspondence cycle to follow the advancement of every part and furthermore to guarantee sound correspondence and coordination among the individuals. The 'expert' is the proficient colleague having explicit information with respect to the region in the undertaking (Salas, 2018). Thusly, ineffectual group working, group jobs can decrease the failure and social loafing viewpoint. The equivalent commitment of the colleagues can achieve the gathering project. Additionally, the group chief can screen and track the advancement of the venture by doling out unambiguous jobs during the group arrangement. In collaboration, there are potential outcomes that a few individuals are reluctant to productively contribute. Thusly, appointing the jobs proactively by considering the Belbin Team Role hypothesis can be useful for the association to accomplish the ideal objective (belbin, 2020). The false impressions made in group working can be disposed of with the portion of the group jobs under the Belbin Team Role hypothesis. In this manner, Belbin's Team Role hypothesis is viable in upgrading group attachment and superior execution working.
Hence the above discussion and the theories have appropriately provided all the notions related to teamwork which Janet Williams can apply within her ladies' fashion store to achieve success.
[bookmark: _Toc104996964]Importance of two-way communication
In terms of the two-way communication process, the communication generally gets negotiated where both the receiver and sender listen to one another along with gathering significant information and also willing to make necessary changes for working together within the business in harmony. The intent, in this case, is negotiating towards a mutually satisfactory situation where both the parties can have a Win-Win aspect for their requirements.
Two-way communication is important to be applied within the organisation of Janet Williams performing better teams in the business since having good communication skills among the members of the team help in providing effective feedback to one another as well as shall not cause any options related to a situation which is a vital skill to be implemented while forming an effective team. Moreover, having good interpersonal skills in terms of communication generally enables the individuals to work in more effective teams and groups which can be either informal or formal in nature (Massa, et al., 2019).
The main advantage which Janet Williams can achieve with the help of implementing a two-way communication system while forming and making their team strong is that participation of more members will help in exchanging better ideas related to the objectives of the organisation. Also, it will be open to feedback which shall help the individuals at enhancing themselves and not repeat mistakes which can be crucial for the business. it might influence behaviour real changes which can be a positive aspect for the business and learning among one another shall become democratic. Nonetheless, the main disadvantage of applying this theory is that it is a very slow process and takes more time to come to a point of agreement among all the members of the team. 
Implementation of two-way communication within an organisation generally helps at creating a more democratic environment where different individuals are able to share their opinions, ideas and thoughts regardless of considering the corporate hierarchy as well as improving the relationship across the structure of the business. Having effective two-way communication becomes significantly important for solving the problems in a better way. It also helps everyone at understanding the better business aspects as well as creates better relationships all throughout the organisation after ensuring that everyone within the business is getting engaged in terms of the latest objectives, updates and progress of the company (Van Ruler, 2018). 
Even though one way communication tends to be a faster method to transmit information among individuals within a team however it generally forms Complex cities among one another if the information is not acceptable by any member or if the medium that is chosen for one way communication tends to be unclear to other individuals and the message or information to be sent it becomes misunderstood by other members creating chaos within the team.
[bookmark: _Toc104996965]Importance of effective communication for the continued success of the organisation
Effective communication within the workplace is generally known to be the ability for conveying different information to another individual in an efficient and effective way. Managers of the businesses having good verbal written and also non-verbal skills of communication mostly facilitate the sharing of necessary information between different people within the business for achieving commercial benefit. It is important to understand that having effective communication within the business generally helps at strengthening the connection between the organisation as well as all its stakeholders and also benefits the company in numerous other ways such as helping to make stronger decisions in the business and solving issues in a faster way, increasing in the productivity as well as steadier workflow, warning potential problems to the members of the team in an early way and also building stronger relationships within the business (Bolsen & Shapiro, 2018).
There are two major difficulties that have been identified in Janet Williams' ladies' fashion store. The firm's largest problem is its communication process, in which communication between management and employees, as well as just amongst employees, is confusing, resulting in misunderstanding and a gap between them. Another issue that the company is experiencing is that because the company is rapidly developing, the number of employees working in the company is quite limited, causing Janet Williams to be unable to handle all of the sections as required.
Implementation of effective communication processes within the organisation of Janet Williams tends to be a factor that can help the business achieve continuous success (Shirey, et al., 2019). Having effective communication in the company in terms of the managers will help in performing all the basic management functions in the business such as leading planning, controlling and also organising and also will help the managers and perform their responsibilities and drops in an accurate way to achieve necessary benefits and success towards the objectives of the business. Moreover, effective communication serves to be the foundation for planning, hence having the verbal or non-verbal process of communication between the members in the business of Janet Williams will help to create an effective team and shall proceed effectively by considering all the requirements and thoughts of the members towards any activities or goals focused.
Moreover, within the ladies fashion store, effective communication between the employees of the stores as well as the customers tends to be e an important aspect which helps the business at achieving continuous success since if the employees are not able to satisfy the requirements of the customers or are not able to help them to choose what they want then the revenue of the business shall be falling down and it won't be achieving the goal and the success it intends to (Maduka, et al., 2018). 
Within the industrial and business aspects communication mostly helps and aligns the workers for working with one another as well as working with the customers of the company's so that organisational objectives could be targeted, attained, achieved and also improved with time and as per the necessity. Without having appropriate workplace communication nothing could be done effectively and the business shall not be achieving the success it thrives for. Building thriving relationships with the stakeholders with the help of both non-verbal and verbal communication skills generally contributes towards the success of the business in an effective way. 
[bookmark: _Toc104996966]Conclusion
Hence with the help of this discussion, it can be concluded by saying that implementation of an effective communication system, as well as effective team building operations, tend to be important for Janet Williams to form effective teams within the business of ladies’ fashion store and help in contributing towards higher production within the company which Can attract and retain several customers for achieving continuous success in the business. It is important to understand that the issues ladies fashion store is facing in terms of communication and team building can only be solved by applying different models and techniques that have already been discussed above in the report. If Janet Williams is able to implement such models and strategies in an effective manner then it can easily improve the overall work environment of the business along with improving the work processes of the employees, since communication between the members of the company will remain clear and straightforward.
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