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INSTRUCTIONS:
Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.
Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.




[bookmark: _Toc323736701][bookmark: _Toc323737258]PID submission date detailed on the IBI Activity Schedule


			





	1. Name
	Amberlea Knowles

	2. Organisation name:
	
WHSmith Travel Plc

	3. Type of business:
Nature of business and customer profile:
	

A Retail Organisation selling Food, Newspapers and stationery in airports, railway stations, hospitals and motorway service stations across the UK. 




	4. Number employed by organisation:
	 3552 as of May 2022

	5. Number employed within human resources (HR) department (if applicable):
	 N/a 

	6. List the main HR functions that are undertaken by your organisation:





	· Advising on ER relations
· Payroll Management 
· Policies and practices 
· Recruitment 
· L&D 

	7. Your job title:


	
Cluster Store Manager

	8. How long have you been in this job?
	 
6 Months (Previously worked for the brand for 4 years)

	9. Outline main purpose of your job:



	Manage a team across multiple retail sites to deliver sales budgets, Profitability and operational compliance whilst managing employee lifecycle. 

	10. List the HR responsibilities within your job:





	· Absence management
· Employee Training and development 
· Investigations/ Disciplinaries/ Grievances 
· Mental Health Support and counselling
· Recruitment 
· Payroll Management 
· Legislative Compliance: Right to work, Maternity/Paternity and Shared Parental leave permissions. 


	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:

	Name:
Nicola Fu 
Job title:
Senior HR Business Partner
Relationship to you:
Senior Business Partner 




	12. Aim of report:
In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: “Compare the causes of labour turnover with retention data of employees with 12 months plus service and develop recommendations for improvements”. 


TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:
List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  
Objectives:
1 Compare and Analyse Raw Labour Turnover data and sighted exit reasons from HRM systems. 
2 – Collate and Research Stay questionnaire data to understand the contrast of Labour turnover causes with employees of 12 months + service across varied operational departments. 
3- Analyse collated data in line with Relevant literature and construct a quantitative and thematic review. 
4 To construct cost-evaluated recommendations on organisational policies and procedures to reduce labour turnover and improve retention. 



TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.




	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.


Questions relevant to objective one:

What are the fundamental causes of Labour turnover?
What is the average length of service of exit employees?
Is there a particular Format or department that is higher than average?
What is the validity and reliability of the secondary data provided?


Tasks relevant to objective one:
Obtain Data from Sponsor and redact personal/ confidential information. 
Analyse Secondary data through SPSS. 
Organise data into Graphs to clearly illustrate and define suggest correlations where applicable.  




Questions relevant to objective two:
Why do employees continue to work for WHSmith Travel through a Qualitative stay Questionnaire to approximately 35 anonymised participants? 

What, if any is the correlation between employee turnover and employee retention?

What are the recommendations of the survey participants and are there any commonalities?


Tasks relevant to objective two:

Construct and initiate Stay Questionnaire for Sponsor and Lecturer approval as per the above timescales.

Digitally assemble the stay Questionnaire and provide anonymised links to the participant pool.

Analyse thematic correlations with Questionnaire data. 



Questions relevant to objective three:

Is the data collected illustrating themes in line with current literature or peer-reviewed studies? What are the links, what is different? 
Are there any themes, is there a specific format or department that is affected more? What are the causes?


Tasks relevant to objective three:

Extensively research Labour Turnover and Retention in Retail organisations including correlation with third party organisations. 



Questions relevant to objective four:

What are the top three causes of LTO?
What are the top three reasons employees stay passed 12 months? 
Is the data making recommendations from participant feedback?
What is the Cost/ Benefit analysis of introducing business change to strategies or polices, who will implement and how ill the cost and success be measured? 


Tasks relevant to objective four:
Using thematic and Quantitative data analysis make cost-related recommendations for business change if the data collected is representative. 


TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.





	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

Increasing employee retention and reducing labour turnover has a direct impact on the organisation’s performance and overall success. 
There are also cost savings from recruitment-related activities in addition to stronger and more efficient operational compliance which improves wider profitability. 
























TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risks associated with the report and how these could be overcome.


· Data collection permission is fundamental to the project’s validity. Senior investment and approval are important to overcome potential risks. Transparency and approval are important 

·  Semantic approval of Questionnaire questions from senior organisational leaders. I will mitigate risk by providing the reasoning behind each question and the insight it may be able to provide for constructing organisational changes.

· Participant engagement with Stay Questionnaire missing the threshold. 
This could be overcome by providing a deadline for submission in addition and noting to the participant as part of the survey that anonymity will be adhered to and ensuring participant buy-in with notification of questionnaire results and potential policy changes. 

· Researcher data analysis ability and technology challenges may be overcome with the support of colleague expertise and self-teaching via video tutorials and relevant textbooks.









TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).




	17. 
List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

· Raw Labour Turnover Data for comparison/ contrast. Request ahead of required time and offer assurances from the University regarding Confidentiality / GDPR. I will also express that confidential information is not required so that this information can be redacted and still be efficient. 

· Access to Senior HR personnel is fundamental for project success. To mitigate risk, ensure clarity on resources and time is communicated effectively. To ensure communication is concise and informative so as not to alienate me.


· Lack of questionnaire participation, Deadline imposed and detail of anonymity to be included. Selection of willing participants such as colleagues within my team and the wider region in addition to other departments and regions within operations. 

















TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaires, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.


Primary Research method: Questionnaire 

I chose this method as it allows me to collate both quantitative and Qualitative data whilst enabling the participants to be anonymous. Anonymity is important for response rates and the validity of the research data. Interviews structured or unstructured may have been a good alternative but due to time and travel constraints, the Questionnaire provides the project with variety: demographically and geographically whilst minimising time and cost. 












TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.




	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.


Questionnaire Via Google forms with the survey being emailed to operational departments for completion with an explanation of the reasons for the research to obtain participant buy-in. My line manager is supporting the project and reinforcing participation engagement within her influence. 
I have already obtained sponsorship from Senior personnel as detailed above, concerns with the scope and authorisation of the Stay Questionnaire are a concern. If this became an issue, I would re-evaluate the project aim to the Southwest Region as I already have line manager approval. 














TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.




 I intend to collect data from a variety of operational sources via digital form submitted through internal email systems, store teams, line managers in addition to field managers. The study will not include Head office personnel due to the difference in job roles and working environments. The head office teams are also relatively small so anonymity could not be guaranteed and would go against the ethical considerations of the project. 

The sample will be 35 which is 1% of the employee group. 
This is a manageable-sized study that will hopefully provide insight into employee opinions and reasons to enable recommendations to be considered. 


The Secondary Raw data that will be used to compare will include leavers within the last 12 months so that the data is in line with the same time period. 

Identifying whether the participant has been an employee for longer than 12 months will form the initial questions of the survey. Data will still be collected if the participant answers no to length of service, but it will not be used as part of the project. 









TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:
Approximately 10

ACAS (2021) “Managing Attendance and Employee Turnover” Available at: URL:
https://my.ucu.org.uk › getPDFManaging attendance and employee turnover - UCU
(Date Accessed: 06/06/22)


ACAS (2022) “Turnover and retention Factsheet”. Available at: URL:
https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet#gref (Date Accessed: 13/06/22)


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]CIPD (2009) Recruitment, Retention and Turnover” Available at : URL:
https://www.cipd.co.uk/news-views/nutshell/issue-64/employee-turnover#gref

CIPD (2009) Recruitment, Retention and Turnover” Available at URL:
https://www.educationandemployers.org/wp-content/uploads/2014/06/recruitment-retention-and-turnover-cipd.pdf (Date Accessed: 11/06/22)

ONS (2022) “Count and turnover in retail class by employee size” Available at: URL:
https://www.ons.gov.uk/search?q=employee%20retention&page=11
(Date Accessed: 15/06/2022)

ORQUEST (2018) “How to reduce employee turnover in the retail industry” Available at: URL:
https://medium.com/orquest/how-to-reduce-employee-turnover-at-the-retail-industry-cf16ca4df4b5 (Date Accessed: 06/06/22)

Peterson (2021) “ Recruitment and retention ‘found wanting’ as employers take ad hoc approach” Available at URL:
https://hrnews.co.uk/recruitment-and-retention-found-wanting-as-employers-take-ad-hoc-approach/amp/ (Date Accessed: 10/06/22)

Patterson (2014) “Why Retailers may have consistently high turnover” Available at: URL:
https://retail-insider.com/retail-insider/2014/07/turnover/ (Date Accessed:10/06/22)

Martinelli (2017) “Causes of Employee Turnover and Strategies to reduce it” Available at: URL:  https://www.highspeedtraining.co.uk/hub/causes-of-employee-turnover/ (Date Accessed: 15/06/2022)

 
Books (on topic area and associated subjects):
Approximately 10

ACAS. (2014) Managing attendance and employee turnover. Advisory booklet. London: ACAS.

Allen. D, Bryant. P, (2012) “Managing employee turnover: Dispelling Myths and fostering evidence-based retention strategies” New York: Business Expert Press. 
Armstrong, M. (2003) A Handbook of Human Resource Management” Oxford: Oxford University Press. 

Bevans, S. (2016) “Analysing, Monitoring and Costing Labour Turnover” in G. SARDINAKS and C. Cooper (eds) Research handbook on employee turnover. London: Kogan Page. 

Devine, M. Syrett, M (2014) “Managing Talent: Recruiting, Retaining and getting the most from talented people” London: The Economist.


Finnegan (2018) “The Power of Stay Interviews: for engagement and retention” New York: SHRM 

Phillip, J. (2009) “The Price tag on turnover” 2nd Edn. London: Kogan Page 

Laroche, L (2007) How to find and retain the best talent for your company” London: Elsevier 

Taylor, S. (2018) Resourcing and talent management. 7th ed. London: Chartered Institute of Personnel and Development.


Saridakis, G. Cooper, C (2016) “Research Handbook on Employee Turnover” Cheltenham: Edward Elgar

Books (on research methodology):
Approximately 3

Aurini, J. Health. M, Howells, S (2021) “The HOW TO of Qualitative Research” 2nd.Ed. London: SAGE

Mayring. P (2021) “Qualitative Content Analysis: A Step-by-Step Guide” London: Sage Publishing 

Salmons, J (2021) “Doing Qualitative Research online” 3rd ed. London: Sage Publishing.




Peer-reviewed research papers:


CROWELL, B. (2017) Elevating the employee experience. TD: Talent Development. Vol 71, No 1, January. pp 52-56. Reviewed in In a Nutshell, issue 64

FOX, A. (2014) Keep your top talent: the return of retention. HR Magazine. Vol 59, No 4, April. pp31-32,34-35,38-40.

KOSSIVI B. et al. (2016) Study on determining factors of employee retention Open Journal of Social Sciences. Vol 4, No 5.

NORBURY, M. (2019) The changing expectations of employees. People Management (online). 30 May.

RIGONI, B. and ADKINS, A. (2016) What millennials want from a new job. Harvard Business Review. 11 May.





TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!






	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  
	[bookmark: _Toc323736704][bookmark: _Toc323737261][bookmark: _Toc323737382]Task
	Date to be completed

	 Collate Labour Turnover Statistics and Research how to present data 
	20th June 2022

	Draft Questionnaire for sponsor and supervisor feedback
	1st July

	Literature research:
Labour Turnover
Retention
Data Presentation
Research Methodology
	18th July – All references to be collected

	Mock Poster on any topic to understand how to construct
	24th June

	Launch Questionnaire with 7-day response request – 13th July
	6th July (Depending on feedback)

	Collate and analyse Response Data
	25th July

	Meet With data contact to assist with exporting data into graphs / Charts
	27th July

	Holiday 
	1st Aug – 8TH 

	Meeting with Sharon
	TBC

	Construct Poster + 2500 literature review
	9th Aug- 17th August (Evenings)

	Construct Pecha Kucha including supplemental notes
	18th -25th August 

	Submit First Draft
	30th August 

	Re-evaluate based on feedback
	14th September- 22nd September

	Sponsor Proofread / Grammar check software applied for time. 
	22nd- 24th September 

	Pecha Kucha presentation
	5th October 

	Final Submission
	7th October

	
	

	
	


TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.




	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.


1- How many times will we meet between now and 30th August? And when are you available? happy to do Teams. 
2- Do you have any recommendations for Thematic analysis? And would you recommend that the survey collects Quantitative and Qualitative data, one or the other or all questions Leichter scale/ multiple choice?
3- Should the poster have the same titles as the supplementary report? 
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