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[bookmark: _Toc138688907]Introduction
The exchange of information between two individuals is referred as communication. The communication plays a very important part in the organisations and as well as in the life of a common individual. The different culture use different language and attitudes for communicating with each others. This report will discuss the communication and the problems that are faced by the organizations to handle their processes. This report will also go through the UK’s cultural background of workforce and will analyse the issues of performing business related to the workforce’s cultural backgrounds. This report will also discuss the barriers of communications and will provide recommendations to overcome the issues.
[bookmark: _Toc138688908]Communications of the British businesses
For any purpose or any work an individual needs to communicate with the other individuals to explain the process or the information that the person wants to deliver. The communication can happen in different ways like body language, gestures, writings, and other ways to present the thoughts of mind. The communication of the British businesses is clearer, short message, and simple as compared to other European countries (Odin, 2021). The British businesses consists different peoples from different cultures that needs to communicate swiftly and clearly to execute their processes. They communicate in one particular language that is English, which helps them to communicate with each other efficiently. But the different communication and culture creates different type of issues are created that will be discussed below.
[bookmark: _Toc138688909]Unilever
Unilever is one of the biggest consumer goods company in the world and was established over 100 years ago. The headquarters of Unilever is in London, England, UK. Unilever deals in various product segments like personal care, home care, well being and beauty products, nutrition products, etc (Kodheli, and.et.al 2020). The Unilever is known for its quality of the products and delivers in different countries around the world. Unilever is currently presented in 190 countries and with over its 400 brands that are being used by millions of customers every day. 
[bookmark: _Toc138688910]Intercultural communications in Unilever
The communication is a basic part of the work in companies, organisations, shops and any working place. The communication plays a vital part in the Unilever as the exchange of the information, relationship buildings, and the explanations of the work is done through communication. The communication can be easy between the two employees if they have the understanding of the same language. But if they do not have knowledge and do not know the language of the other individual or the group, this can make the work little hard to explain and understand. The Unilever around the world hire skilled employees and people of the common areas (Tien, 2019). The employees of common areas have the understanding and communicate with a particular language whereas the employee who is from other communicational and language background will not be able to communicate with them. The situation where the communication happens between two people from different cultures is known as the intercultural communication in the organisations. They can communicate with any ways as by using the words, using the tone of voice or by gestures and body language. The employees in the organisation from different cultures have to face sometimes the difficulty to communicate with their co-workers as for the work purposes or general relation building purposes. The different cultural backgrounds have their different problems in adjusting with other individuals and this can create the communicational problems in the organisations that can slow down the processes and even can make the company to deal with losses because of communicational issues in their processes. Different cultures and peoples in the organisations have to deal with the problems like power distance, short and long term orientation, feminism and masculinity, indulgence and restraint, individualism, power distance, national cultures, and many more aspects that impact the intercultural communication in the organisation (Iglesias, and.et.al 2023). The communication lack between the two employees causes problems and the exchange of the work related information, as the employees from two different cultures and places have different attitudes and different power distance in them, that creates a barrier in the organisation to communicate. Employees sometime from different cultures are taught different things regarding the communicational part, as there are some that communicates from the front by the purpose of relationship building and there are employees who do not wants to be friendly with the other peoples because of some factors like their colour, age, religion, etc. Unilever controls and performs its operations in different places like India, Japan, Indonesia, and Malaysia and in 190 countries of the world. The different cultures have to communicate swiftly in between with each other to promote their company’s growth. The meetings are conducted between different cultural groups and also the hires peoples from different cultural backgrounds to work with them (Braslauskas, 2020). The different cultures consists different attitudes and different type of personalities with them that can create problems in communications in the processes of the Unilever. The company can face problems in the exchange of the information and work related processes (Braslauskas, 2021). The company can face issues in the communication between the employees and even can create the issues like resignations because cultural differences and attitudes of different cultures.  
[bookmark: _Toc138688911]Cultural Sensitivity in the Unilever
By maintaining the cultural sensitivity, the organisation can improve and incorporate more points of views and can spread awareness of the different cultural and identical values. A well-established cultural awareness sense and the sensitivity can help to minimize problems in promotions, decision making and hiring. Unilever is a big organisation that employees various types of cultural peoples that come from different places and background and contributes to the company’s growth.  The cultural sensitivity involves the aspects like ethnicity, religion, race, language, colour, gender and other factors. The Unilever faces different problems in communication because of these factors. Different types of employees among the workplace have different understanding of the languages and have different types of attitudes for communication in the workplace. Different employees from different backgrounds face problems in adjusting with the UK’s personalities (Voevoda, 2020). The people of UK see themselves as a well-educated, well- mannered, civilized and understated persons. They are hard to read as they tend to have dry, understated and sense of humour and understanding them is a difficult task for the individuals from different cultures. They individuals also face the problems in meeting the etiquette, as normally there is a culture that when an individual meets for the first time they shake hands and they firmly maintain an eye contact and they repeat this process when leaving the meeting, but in the UK there is not any formal ritual around exchanging the business cards, the British are formal and polite with employees they have met and they small talk at the starting of the meeting and particularly about weather, journey, etc. This creates small issues in adjusting the purpose of meetings sometimes and takes more time for executing the results and purpose of the meetings. Sometimes the employees from different background are not habitual with the UK’s working business hours and this creates an issue. The UK’s working hours are regulated under the ‘Working time regulation act of 1998’, Which states there is a maximum working week of 48 hours. But the business hours vary according to regions and sectors. Wide generalisation of the London is sighted as more of 24/7 that is ‘always on’ culture. This creates issues for the employees to adjust according to their timings. The problems also arise because of religion issues sometimes. The organization owns different types of employees from different religions and cultures, the employees creates issues regarding holidays and festival offs to perform rituals and their traditions that creates issues in the work and impacts the results of the organisations as the employees takes their holidays and do not work for the company’s growth (Goff, 2019). The cultural sensitivity is also affected sometimes because of their attitudes regarding their work. Different employees from different backgrounds create issues in doing work as they are more experienced in either less working or hard working instead of smart working. This creates issues in the quality of work and impacts the company’s growth and their profits.
[bookmark: _Toc138688912]Communication Barriers in Unilever
The various communication barriers the workforce has to face in Unilever can be categorized into following
Physical Barriers- Every organization communication is influenced by its work environment. Physical Barriers such as office decorum, sitting arrangements, back ground noise of equipments, communication flow channel etc affects working in organization. Although Unilever is highly organized company yet its diverse workforce come across some issues at work.  Due to multi floors and division of team set up in different floor (Yusof and Rahmat, 2020). It consumes much time then needed to pass the information, opinions to other team. It also affects co ordination and issues like half information, improper explanation etc. 
Geographical Barrier- Unilever employs people from different countries around the world. The people work in different time zones from distance offices. The employees find it very hard to co ordinate with other persons working from different countries and different time zones in real time. Due to less familiarity in real world and any delay in work contribute to trust issues among team and directly affects company’s work. It is also very costly and time consuming for the company to hold meeting in person to fix any issue. 
Cultural Barriers- Unilever is a company having people from diverse culture and countries. The people differ in value, norms and beliefs from each other (Vasilev and Stefanova, 2021). People belonging to different cultures vary in the communication styles and pronunciation of different word, sentences etc which lead to misunderstanding and generate a different meaning from intended. Colleagues may take some remarks in other sense and may find disrespecting and uncomfortable which results in further communication gap. Feeling of superiority of culture over others also create disturbing environment in work place and strengthens barrier.
Language Barrier-As the Unilever has people from different culture and countries. The language is also one of the factors that act as a barrier for work force as the native mother tongue differs from each other. People with different communication accent and lack of understanding makes it difficult for information to pass clearly and effectively between them. People belonging to different countries other than UK finds it hard to catch and understand accent and various slangs, body language, facial expressions and hand gestures etc used during working hours.
Hierarchical Barrier- Unilever follows a hierarchical approach in business structure. For any communication to take place it has to be passed from different layers. The Employees have to follow a strict communication channel for sharing any idea, information etc. Employees also hesitate to communicate any idea and opinions to seniors in the fear of being rejected. It also creates sense of fear that negative feedback might affect the carrier growth.
Psychological barrier- Each and every person have different psychology and mentality in the organization. Psychological elements such as pride, anger, and feeling of superiority, doubts, emotions and anxiety act as a barrier in communication for employees (Todoruţ, 2019). People having anxiety and low morale often find it difficult to express ideas and opinions to superior. 
[bookmark: _Toc138688913]Communication Strategies for Diverse Culture in the Organization
Maintain Etiquette: Unilever employs people belonging to various culture and countries. Each culture has definite communication etiquette. Unilever need to implement culture training or conduct research about to make people more familiar with diverse cultures prevailing in the organization. People should be trained to follow specific business standard behavior in the organization while allowing limited use of cultural specific language.
Avoid Slang: Unilever should encourage the employees to avoid using of slangs during work hours. It is impossible for people to understand numerous slangs used by different culture people and also it’s not easy to teach either. People might learn the meaning of particular words but may not understand the context. People may also find some slangs offensive and draw different conclusions. 
Respect the Work Environment: Unilever must implement strict rules and policies in respect to work environment to main positive work culture. Strict policies regarding the use of formal language inside the premise should be made. People should be encouraged to maintain harmonious environment and refrained from making any comments on sensitive matters like religion, culture, gender, racism etc (Dühring and Zerfass, 2021). People should be warned not to indulge in any physical and verbal altercation at any cost.
Consistent Communication: Unilever should ensure that communication within organization whether oral written etc should be consistently communicated within organization in such a manner that is without any ambiguity which avoids any confusion, conflicts and misunderstandings. Unilever should lay down standard guideline and formats for employee’s reference. Managers and Superior should be also advised to be constantly in touch with the workforce regarding any issue.
Active Listening Sessions: Unilever should organize active listening classes for its employees belonging to various cultures. Such sessions will help the people of cross culture come together and develop understanding which enables them to understand any information with clarity and without misunderstanding.
Visual Communication: Unilever should utilize the Visual Technology for communication. Showcasing different ideas via video communication provide information clearly and save time and efforts of manager all well for explaining any idea, task, and information etc on continuous basis.
Encourage Support: Unilever should adopt encouragement system within the organization. Respective of the diverse culture in the organization employees of different culture must be taught to respect each other culture, language etc and encourage them. Such system will build confidence and trust in the organization.
Conduct Open Sessions: Unilever should also conduct open meetings with its people. People should be encouraged to express about the work, experience, idea and suggestions etc in the sessions (Germaine and et.al, 2021). Such sessions will enhance the confidence; improve communication and the interaction with other employees of company and management. 
Little Humor in the workplace: Unilever although conducting a serious business, however addition of humor won’t affect it negatively. Further it will have positive impact on people and whole workplace. Adding humor will allow the people to less stressed and more focus and sharp in interpreting any information shared. Relaxed environment enables the flow of information smoothly between people and management.
[bookmark: _Toc138688914]Conclusion
This report was based on the communication and the cultural sensitivity. This report discussed and analysed the importance of the communication in the workplaces and also discussed the issues that arise due to the lack of communication in the workplaces that creates losses to the company and their expected growth that company has decided. This report also discussed and analysed the strategies by which the communication can be improved and can be established in the workplace that can improve the communication between the employees. This report also studied the barriers of communication that are experienced by the diversified workforces. This report evaluated the cultural sensitivity of the organisations in the UK and discussed the cultural sensitivity with the factors that create and disturb the cultural sensitivity of the organisations. This report also discussed Unilever and looked at the organisation’s employee diversity and strategies that are getting implemented to improve the organisation.
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