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        SWOT ANALYSIS
SWOT analysis could be effective in any situation or function, it is very useful in all planning strategies. Swot analysis is composed of strengths, weaknesses, opportunities and threats


	            
                  -STRENGHTS

· In the hospitality industry, my strong point is passion.
· The second point is that I like to be a good coordinator but at the same time I like to work in the team.
·  Easily adapt to any pleasant and less pleasant situation.
· Calmness.
	 
             - WEAKNESSES

· I do not have a perfect English as I wish. 
· I have no experience in the field at the moment. 
·  Fear of failing the business. 
·  I try to solve as many things at the same time.


	
                   - OPPORTUNITIES
· My biggest opportunity is the faculty where I can accumulate as much knowledge in the field and I can perfect my English.
·  I graduate the college and get a certificate that recognizes my knowledge.
· I learned and become a good manager for my goals.
· In the future I can open my own business based on a lot of experience.

	
-THREATS
· A threat to me is the accent and the English expressions
· Brexit could be another threat to me as an immigrant.
· Another threat for me is the competition between myself and my classmates, even the future co-workers and bosses who in their turn can become my competitors.







      
    Personal development planning individuals to take charge of their own learning.  A Personal Development Plan (PDP) enables you identify key areas of learning and development activity that will enable you to either acquire new or develop existing skills and behavioural attributes for the following purposes:
· Enhancing performance in your current role
· Addressing anticipated changes in your current role
· Addressing career aspirations towards a future role
















	
	Short-Term Time Frame



What do I want to achieve in the next three to six months?
	Mid-Term Time Frame



What do I want to achieve in the next six months to two years?
	Long-Term Time Frame


What do I want to achieve  in the next two to three years?

	
   My Goals


Which are the most important goals that I want to achieve in this period?
	
· To perfect my English 
· To gather a lot of knowledge 
· I learned as many tinghs as possible during the universty
 

	
· To graduate from university 
· To find a job in the field 
· To accumulate as much experience as possible
· To do more courses
	· To become a manager
· To have a family proud of me 
· I will try to make progress all the time
· To continue learning and going to seminars

	
  Skills and knowledge to be learned


What I want to achieve when I become assistant manager?
 
	
· I will try to gather as much knowledge from my manager as possible
·  I will give my best
·  I will try to advance in the profession
	
· To have an experience that I can rely on
· To become a good coordinator
· I continue to gather and learn as much as I can
	
· I will become a good manager
· [bookmark: _GoBack]I will not stay here, I will try to advance in the profession 

	
  My accomplishment

What I want to achieve when I become a good manager?
	
· I will use all my skills to make progress
· I will form a good team that can help me
· I will try to do more business
	
· I will open my own hotel to make my dream come true
· I will work even harder to make my big dream come true
	· Even if I have my own hotel I will try to make progress and have a hotel chain
· My business will be flourishing because of my hard work and effort
·  I will try to coordinate my teams so that I can spend a few hours at work and I can relax and enjoy life with my family


    Because of my strengths I know that I can get to where I dream to be because the most important strength is passion, and when you have passion in something and do it with pleasure, everything goes well. The passion was created as a young man from the time I went on trips, in camps and staying in hotels, I was happiest when I entered a hotel and since then my great admiration and desire to have my own hotel.             I appreciated business people and I always wanted to become one of them. The fact that I enjoy socializing and working in the team has always been a plus for me because my opinion is that if you know how to work in the team and you are a good coordinator you have every chance to become a great manager. Also the calmness and the ease of adaptation in any situation characterizes me and I know that a good manager must have these qualities.
     As for the weaknesses, I know that nobody is and cannot be perfect. I am Romanian but I prefer to work and live in the uk because here are many more opportunities for me and a much better life than the one in Romania. I do not have a perfect English yet but I will try to perfect my spoken English because at the moment it is most important for me to be able to help myself in the future. The experience that I have not yet will accumulate in time with a lot of work and habit. Fear of failing in the business can be a bad thing because it can demotivate you, but at the same time it can be a good thing because it can make you ambitious as you don't even imagine, all just to advance your career.
     The biggest opportunity for me was the fact that I came to the uk to realize it. It was also a good opportunity for me as I enrolled at the university where I met wonderful teachers and colleagues, where I learned and still learned many things to be able to develop. I know that from here I will leave with many learned things that will help me in the future. I will improve my English due to the university in which I am enrolled and will accumulate as much knowledge in the field to be able to get where I want.
     The threats to me are not really great. A threat to me would be the English accent and the English expressions but I think that by living here I will learn and it will no longer be a problem for me. Another danger for me is the competition with colleagues from work and class because I have always liked to be the best and I cannot accept that another is above me. I like the competition, but I am the winner! As I wrote above, my big dream is to become a good manager and a great businessman.
      I know that in the future my dream will come true and I will be pleased with the choice to come to the uk and to enroll in college because, due to the faculty, I realized how many chances I would have to develop financially.

    
       
              Conclusion:
    In conclusion, this is my swot analysis in which I have defined my character with strengths, weaknesses, opportunities and threats and at the same time I have expressed my wishes in the development plan which will always be a good guide for me not to forget  where did I go from and what do I really want to be. I hope to become a good manager in the future and all my work will not be in vain.
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