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Reflective account

Within this reflective report I will look at my experience in my task one, writing an assignment on “Whats the most effective way to motivate staff?”. How I can improve on my work and where I felt I went wrong and things I can do to enhance my performance. Also reflecting on my group exercise, a presentation on a PowerPoint job advertisement. I will include all my feedback on both projects whilst using reflective literature to help me evaluate my performance. I will reflect on what and how I felt doing these tasks and how I feel I could do better. Also, what actions I will take to ensure a higher performance in on going work and tasks.

I will use relevant literature to help me reflect on my work and to see where I went wrong and how I felt about the different processes of completion.

In diagram A, you can see The Gibb’s reflection cycle, this will help me reflect.
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When looking back on writing my assignment I found it very daunting. I haven’t wrote an essay for a very long time. As a class we found out our assignment question in week 2/3. We did lots of work on essay structure to help us with our assignment.

My first step was to plan the structure of my work and decide how I was going to tackle the assignment. I broke it down into sections this gave me an idea of how many words I was going to compose for the introduction and then the main body and finally the conclusion. By breaking it down into sections this helped me focus on the key areas, to support me from feeling overwhelmed.

From there I went on to gathering all my information for the task at hand. I found this very overwhelming, there was lots of information to take in. I used my student library and Google scholar. This gave me lots of sources and all the relevant literature I needed to get a good idea of what I was researching. I started to collect my evidence and I took lots of notes whilst researching all the information which all helped me when I referred back to them.

I then went on to focusing on my essay question and more planning of how I was going to structure my work. During this time, I started to feel more confident in myself and that I could complete my assignment well as I grasped the concept of what I was being asked to do.

When creating the text, I focused on the question that I had to answer ensuring I was answering the question and demonstrating my understanding. Also ensuring my structure was coherent. It took me a while but once I started to make head way I found it easier and more enjoyable to compose. My confidence grew throughout the task. I made sure I evidenced all my findings and explained what I thought was the most effective way to motivate staff. As I became more well versed with my research it was easier for me to relate that into a real work environment and made research relatable to me.

After I had finished my main body of work, I went over it all reviewing what I had composed ensuring it all made sense and stayed true to the subject and then editing anything I thought didn’t make sense or any mistakes I had made. Once I was happy and felt it was good enough I moved on to my conclusion.
 
I found writing my conclusion straight forward as I believe I had researched enough evidence to back up my theory of rewards and recognition being the most effective way of motivating staff.

I then reviewed all my work doing the last final checks and once I was happy, I finally submitted.

Going forward in on going academic reports I feel I need to work on my time management and action plan my work, this well help me with better organised work. I found my strengths in this task were planning. Once I had planned my work it became easier to complete.

When thinking about my group activity I wasn’t confident until we were allocated our groups. Once speaking with my group and deciding on our job title and how we were going to deliver our presentation I felt my confidence increased.

We were all allocated groups, then within our groups given a team leader. We then discussed what job we would go for and which sections would be our areas to complete. This ensured our team had a structured approach to the task at hand.

We decided as a group what job we would use. We decided on using a mental health support worker. Our team leader had previous experience with a charity, called p3, that had many vacancies for this role. It also contained all the information we needed. Having a team member with previous experience, helped us understand what was required from the role.

I felt confident in our group and with the pieces I had been given to complete. By using the job profile and homing in on my team members knowledge I felt I had enough information to do this well. I had a good idea of what I was going to do and how I was going to deliver this.

We decided to compose a job advertisement using a PowerPoint presentation.

During our group discussions we shared our views and ideas. We all listened to each other’s views by taking turns to ensure everyone was heard and had their opinion acknowledged on how we should complete this PowerPoint ensuring everyone had their chance to speak and no one was left out.

We all decided as a team how we would do this. 

We were all allocated our own specific sections to work on within the task. So, we felt supported, but we all had our own independent work to complete.  

I found it easy to communicate with my group, we were all fair and listened well. We all shared our ideas and decided together what we all thought was the best way to do this.

Our team leader came up with our sections we discussed this, and everyone was happy with the bit they had to complete.

I believe everyone was involved well in our discussions and I felt involved. We all had our own pieces of work to contribute. 

My part in the job description was the key responsibilities, teamwork and quality’s. so, I put together my slides based on these areas.

I found it difficult to get hold of our team leader on the day. So, we didn’t have our full PowerPoint presentation. We decide to just go ahead even at our disadvantage and present what we had.

As we didn’t have a team leader on the day of presenting, I took on this role and introduced the best I could with the information I had. I also presented my areas and answered any questions. 

I felt a little nervous presenting our presentation. Especially not having a full PowerPoint was quite embarrassing. Once we got into our presentation, I believe we delivered well with what we had and did the best we could.

After presenting our PowerPoint presentation, during class, we were given feedback from our peers. From this we could evaluate what they thought was our strongest skill and what we needed to work on developing. This helped me to see from another’s perspective and supported me in self-reflection. In our class there were four groups, we were group four. We were all asked to score each group from one to five on organisation of the job advertisement, working as a team, public speaking and professionalism.






Group feedback evaluation

	Skill/score
	Group 1
	Group 2
	Group 3

	Organisation of job advertisement
	4
	3
	4

	Working as a team
	4
	3
	3

	Public speaking
	3
	3
	4

	professionalism
	3
	3
	3



This showed us our strongest skill was organisation and the skill which requires the most development is professionalism. Whilst I understand we were marked as a team I think the feedback was accurate to my individual performance also. I found this feedback extremely constructive and will take these notes on board for any future performance I may be part of.

I feel we could have work better as a team and shared more of our overall work to prevent not having a full presentation on the day. Nevertheless, I felt we all pulled together when it counted and did the best we could. On reflection i agree that my reluctance to take the lead may have hindered our team and this has allowed me to take this reluctance from my sub conscience into my conscience and I know that I will be in a stronger position to lead a team in the future.

Going forward in future tasks I will plan better and communicate more with my peers on getting better results. I believe if we had shared our work more, we wouldn’t have been left without a full presentation on the day. I will work hard to ensure this doesn’t happen again.

I could have spent more time with the whole group discussing and collaborating ideas and sharing my work with the group and theirs.

I will work on my communication skills also make more time to share work and communicate more when collaborating with others on joint work. Action planning will help me complete work more efficiently and effectively. This will also improve my team building skills.

I have created a personal development plan to help me develop my learning.

Personal Development Plan


	Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects? 
	How will I know that I have achieved this?
	When will I achieve this by?

	1. I will plan my work more effectively
	I will action plan my work
	This will enable me to organise my work more efficiently
	My work will be better organised
	This will be achieved in all further tasks 

	2. I will work on my communication skills
	I will be more vocal and correspond more with peers
	This will better my work skills
	It will show in my skills and confidence
	Going forward in all tasks

	3. I will acquire more knowledge
	I will listen more and learn as much as possible
	I will be more knowledgeable
	It will show in my skills and confidence
	Going forward in all tasks




Overall reflecting on my work I believe my strengths are my positive attitude to working well, succeeding and also my organisation skills. The areas I need to work on developing are my communication skills and time keeping. I also need to work on my professionalism and planning. I have found writing a reflective account extremely useful because hindsight is a wonderful thing, and it truly allows you to look at the situation holistically and without rose tinted glasses. I believe as long as I am organised, and I use the tools at my disposal such as my personal development plan and my feedback from my peers I will be successful.
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