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Executive Summary

This report presents an in-depth strategic analysis of HSBC, both in respect to its internal strengths and external environment within the banking sector in the global context. It assesses the performance and competitive position of the organisation by using such strategic frameworks that are regarded as of importance. This includes the PESTLE analysis, Porter’s Five Forces, VRIO and the Balanced Scorecard framework. As demonstrated in the analysis, strategic moves of HSBC are influenced by macroeconomics, regulatory factors as well as technological advances. 
As per the analysis, the competitive advantage of HSBC is directly related to its strong international presence, financial status, and digital acquisition, though such challenges as high operational costs and increasing production of fintech solutions also need to be taken into account. The report also does a rating on the commitment by the organisation on its values of sustainability and corporate social responsibility. The strategic suggestions are also mentioned based on the analysis; to be more digital, cost-effective, consumer-centred, and strengthening the ESG efforts. On the whole, the report shows how HSBC can realise long term growth in a dynamic and competitive business environment.
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[bookmark: _pkwj2fm6r6xo][bookmark: _Toc225872682][bookmark: _Toc224118263]Section 1: Report 
[bookmark: _Toc225872683]1. Organisational Context and Overview
[bookmark: _Toc225872684]1.1 Summary of the chosen organisation 
Strategic management is an approach that helps in planning, implementing and evaluating different strategies for long-term success. The main focus in this report is given on HSBC, which is one of the most renowned and largest banking and financial service providers in the world. This organisation has a purpose of “opening up a world of opportunity” by relying on its “expertise, capabilities, breadth and perspectives” (HSBC, 2025). With this, its vision and ambition lie onto becoming the world’s most trusted bank, keeping customers at the forefront. Opened first as Birmingham and Midland Bank by Charles Geach, it has been operating in the UK since 1836. Figure 1 has revealed that this bank had a “return on average tangible equity” of 13.3%. The increase in operating expenses by $3.4 billion to $36.4 billion has been because of its planned investment and inflation. However, its “profit before tax” has decreased to $29.9 billion, as compared to $32.3 billion of 2024 (HSBC, 2025). 
[image: ]
Figure 1: Financial performance indicators of HSBC in 2025
(Source: HSBC, 2025)
This organisation is aimed to make fast and safe decisions by adapting to relevant and innovative changes, staying relevant, driving simplification and being future ready.
[bookmark: _Toc225872685]1.2 Industry in which HSBC operates
The banking sector of the UK is a globally integrated market where the main focus is on growing wealth management and SME lending. In current times, navigating digital transformation, AI adoption, and increased regulatory scrutiny are also in the priority list. Some of the competitors of HSBC in the UK include Barclays Plc, Lloyds Banking Group, NatWest Group Plc and Standard Chartered Plc. Despite all these alternatives, HSBC’s UK business is in one of the leading market positions, which comprises Retail Banking and Wealth and UK Commercial Banking, including HSBC Innovation Bank (HSBC, 2025).
The report is an effort of critical analysis of international banking positioning of HSBC as a scientific and evidence-based effort. It is an amalgamation of relevant strategic management theories as well as relevant financial data to provide the balanced evaluation of organisational performance. The analysis introduces a good concentration on the interdependence of the internal capacity and external environmental factors that have inflow into a complex concept and understanding of the mechanism of how HSBC continues to generate a competitive advantage in the rapidly evolving and highly regulated market.

[bookmark: _kvhyfrs25pnu][bookmark: _Toc225872686]2. External and Internal Environment Analysis
[bookmark: _1efv9xq0pib4][bookmark: _Toc225872687]2.1 External Environment Analysis (PESTLE)
The banking industry in which HSBC operates is affected by numerous external environment factors. The business operates under the impact of customer expectations, technology, regulation and macroeconomic states. Interest rate volatility is one of the key points of profitability and stability. Kulsume et al. (2025) found that banks are forced to either adapt lending and risk strategies so that they can have a stable performance.
	Factor
	Key Issues
	Impact on HSBC Strategy

	Political
	Strict banking regulations, government policies, and global trade tensions
	Increases compliance costs and requires strong governance and risk management systems

	Economic
	Interest rate fluctuations, inflation, and global economic uncertainty
	Affects profitability, lending strategies, and financial stability

	Social
	Changing customer expectations, demand for digital banking, and financial inclusion
	Drives customer-centric strategies and investment in digital services

	Technological
	AI adoption, fintech competition, cybersecurity threats
	Requires continuous investment in innovation, automation, and digital transformation

	Legal
	Anti-money laundering laws, data protection regulations, and compliance requirements
	Increases operational complexity and the need for advanced compliance systems

	Environmental
	Climate change risks, ESG pressures, and sustainability expectations
	Encourages investment in sustainable finance and integration of climate risk into strategy


Table 1: PESTLE Analysis
Political
Politically, regulation has been tightening over the last 10 years due to global financial crises and the growing digitalisation. The governments and the regulatory entities have high compliance requirements in capital adequacy, anti-money laundering, and financial transparency. The rules are meant to guarantee stability at a systemic level but also raise the cost of operations among banks. Vanaparthi (2025) points out the fact that financial institutions are presently allocating money in the development of updated digital installations to ensure efficiency in regulatory measures. It has prompted HSBC to invest heavily in the upgrades of technological infrastructure so that it complies with the international regulatory requirements without compromising on efficiency in its operations.
Economical
The conditions of the economy have a significant impact on the performance of the HSBC. The rise in the interest rates has improved the net interest income, increasing the profits. The HSBC pre-tax profits demonstrate that it is resilient in the face of uncertainty in the world and that in the year, 2025 the bank registered a globally unpredictable profit of about 29.9 billion (CNBC, 2025). The trends over the long-term revealed that the profits tend to have stabilised at an approximate of 30 billion, and it has beaten the past-downfalls (Statista, 2025). This demonstrates the ability of the bank to withstand economic cycles and still have strong capitals. However, the risks like inflation, geopolitics, and falling economic conditions of the world, and many others are still there and can affect future earnings and strategic decisions.
Social
The social factors too have changed drastically with the shift in the consumer behaviour and expectations. Clients are becoming increasingly demanding on digital-first banking and personalised services that are available 24 hours a day. According to Ghadiridehkordi et al. (2025), sentiment analysis and customer feedback analytical tools are also taking a leading role in ensuring that customer satisfaction is enhanced in UK banking. Based on the customer needs, HSBC has strengthened its online and digital networks. Its customer-centric approach, for instance, is based on Customer Lifecycle Management (CLCM) and Customer Experience Model (CEM) (Harvard Business Review, 2024). These initiatives are significant in regard to being competitive within the market in which customer loyalty is increasingly reliant on the quality of service and technological convenience.
Technological
One of the most disruptive factors in the banking industry is the technological factors. Artificial intelligence, machine learning, and big data analytics are being used to transform financial services by predicting, detecting fraud, and building personalised banking services. Abboud (2025) states that AI can contribute to enhancing the capacity to make decisions through evaluating real-time information and handling the risk process in a more successful manner. HSBC has been heavily investing in digitalisation and has developed recent technologies to improve its operations to introduce efficiency and more engagement to customers. It has relied on machine learning (ML) and real-time computing for analyzing behavior of 1.3 million customers every day, which consists of transactions, card use, and digital footprints (Harvard Business Review, 2024). This technological revolution will ensure that the performance of the operations of the bank will not only be scaled up but will also enable it compete with new fintech companies.
Legal
Legally, the banking business is highly regulated to avert any financial crimes and maintain the security of data. The rules of anti-money laundering and data protection have become more complicated and resource-consuming. Mohamed (2025) emphasises that AI-based systems have become the prerequisite in the identification of suspicious actions and reduction of financial crimes during international banking practises. Adhering to legal provisions of these technological advancements have costed HSBC an amount of $1.4 billion in 2025 (HSBC, 2025). The use of these technologies by HSBC, however, indicates the fact that it is striving to ensure compliance with its regulations and reduce the risks facing its operations.
Environmental
The environmental factors have become popular, with environmental sustainability being the major concern of financial institutions. Banks are supposed to facilitate the process of changing to a low-carbon economy by funding sustainable projects and lessening their negative impact on the environment. According to Anjanappa (2025), climate risk has to be implemented into the strategic planning in order to create resilience and sustainability in the long term. This has seen HSBC align its strategies with international sustainability objectives, showing its concern for environmental responsibility.
[bookmark: _u8hjat3ihq5q][bookmark: _Toc225872688]2.2 Industry Analysis and Competitive Forces
	Force
	Level
	Impact on HSBC

	Competitive Rivalry
	High
	Strong competition requires innovation and cost efficiency

	Threat of New Entrants
	Moderate
	Fintech firms increase digital competition

	Bargaining Power of Customers
	High
	Forces better service and pricing strategies

	Threat of Substitutes
	High
	Digital alternatives reduce reliance on banks

	Bargaining Power of Suppliers
	Low–Moderate
	Dependence on tech providers influences operations


Table 2: Five Forces Analysis
As stated by Kulsume et al. (2025), banking sphere of the UK is defined by an extremely intense competitive rivalry, as such giants as Barclays, Lloyds, NatWest, and HSBC are working in an oversaturated and technologically dynamic market. Ongoing innovation is needed to keep up with the changing customer demands and digital capacity, which are developing at a fast rate. New entry threats have also risen as a result of fintech companies providing cheap digital banking services. Such companies upset the established paradigm of banking by providing highly practical and easy-to-use products and services to such an extent that banks such as HSBC are compelled to make significant investments to digitalise their operations.
Customers are powerful due to the fact that the costs involved in changing services are minimal, and other financial services are accessible. Subsequently, they compare offers critically on the basis of the price, quality of service and digital offerings. According to Jodiyosa and Tyas (2025), the quality of digital banking greatly impacts customer satisfaction and intention to reuse. The threat of substitutes is also increasing, and the digital wallets, cryptocurrencies, and peer-to-peer lending platforms are offering a quicker and more adaptable financial service. Supplier bargaining power is quite low, and the use of technology vendors and cloud computing has grown. The prevailing power is competitive rivalry. The revenue earned by HSBC was around $66.1 billion in 2025, which indicates good market penetration (Macro Trends, 2025). Another area that made the bank step out and surpass the expectations was the increased interest earnings and restructuring (WSJ, 2025).
[bookmark: _fw0dttupeobl][bookmark: _Toc225872689]2.3 Internal Environment Analysis
The international nature, diversification and financial strength are present in the internal environment that is associated with HSBC. The bank is spread in various regions, thus granting it the opportunity to exploit the opportunities internationally and reduce risk. It has a market presence of more than $2.9 trillion, which implies it has strong financial power. One of the strengths is the financial performance. The inflation and strategic investments led to an increase in the operating expenses, including the expenditures being increased to $36.4 billion in 2025 (HSBC, 2025). Nonetheless, this has not reduced the profitability of the bank since it has been able to control its costs and diversify revenue streams. Another important factor is technological capability. According to Mitrovic (2025), business intelligence positively affects the performance and security of organisations, decision-making, and efficiency. The role of human resource management is also significant. Anekwe and Igwe (2025) stated that the organisational culture affects the productivity and engagement of employees. The new ways of performance are necessary in the new hybrid working models. The artificial intelligence also enhances operational efficiency and decision-making (Nagrani, 2025).
[bookmark: _c3doddppcdnx][bookmark: _Toc225872690]2.4 VRIO Analysis
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organised
	Outcome

	Global Network
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Brand Reputation
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	AI & Digital Systems
	Yes
	No
	No
	Yes
	Temporary Advantage

	Financial Strength
	Yes
	No
	No
	Yes
	Competitive Parity


Table 3: VRIO Analysis
The above VRIO model shows a systematic assessment of strategic capabilities and resources of HSBC. The global network of this bank is very important, unique and hard to copy, giving a long-term competitive advantage. As shown in figure 2, its remarkable organisational structure supports its “market-leading positioning” in the market (HSBC, 2025). As helpful as they may be, digital capabilities are not exceptional owing to the general adoption in the banking industry. According to Rossi (2026), AI technologies can be used as standard financial risk management assumptions, making it less of a competitive advantage. Economic capability guarantees consistency, but does not make HSBC slightly superior to its rivals.
[image: ]
Figure 2: HSBC’s contribution to adhere to its strategic priorities and being in a top position in the market
(Source: HSBC, 2025)
[bookmark: _lzpolxitmq98][bookmark: _Toc225872691]2.5 Strategic Challenges
HSBC has several strategic issues that impact long-term performance. The element of interest rate variability affects the lending and profitability; it brings about uncertainty in regard to finances. These fluctuations affect the stability of the banking sector in general. Compliance with regulations also raises costs and complexity of operations and necessitates constant expenditure in compliance systems. One of the 2025’s surveys of HSBC showed that 66% of the respondents have shown concerns for this bank to face at “least some impact” because of global trade disruptions (HSBC UK, 2025). Technological disruption is an issue of concern as emerging fintech companies keep innovating and taking up market share, such that HSBC has to invest in emerging advanced technologies. There is also a need for strategic adaptation to environmental pressure. As per Anjanappa (2025), sustainable banking requires efficient management of climate risks. Furthermore, increased costs and organisational complexity have an impact on efficiency, which means that cost control and process improvement are mandatory. Figure 3 has showcased some of the significant identified risks that require HSBC to take incremental action to prevent such.
[image: ]
Figure 3: Emerging risks of HSBC 
(Source: HSBC, 2025)

[bookmark: _3553ao4ebmic][bookmark: _Toc225872692]3. CSR and Sustainability Objectives
HSBC has incorporated Corporate Social Responsibility (CSR) in its strategic model that lays a strong emphasis on sustainability, ethical governance and social impact. The organisation has undertaken to have a net-zero emission by 2050, besides promoting inclusive and sustainable economic development in all its international activities (HSBC, 2025b). This is an extremely long-term commitment, a sign that the environmental, social, and governance (ESG) issues are actively becoming important in developing corporate strategies in the banking industry. Financial institutions are now focused on climate risk management. Environmental risks have now become a part of the strategies which banks ought to identify, evaluate, and address. As Anjanappa (2025) points out, proper climate risk management structures will be critical to the long-term financial institutions' resiliency and viability. HSBC has also pledged to issue up to $1 trillion sustainable financing and investment by 2030, which will then support renewable energy, green infrastructure, and low-carbon projects (HSBC, 2025). Figure 4 has shown the Net Zero Transition Plan that referred a “76% reduction of scope 1 and scope 2 emissions” in 2024 (HSBC, 2025b).
[image: ]
Figure 4: “Net Zero Transition Plan” of HSBC 
(Source: HSBC, 2025b)
Moreover, HSBC has already enabled more than 300 billion in sustainable finance since 2020, proving the existence of significant achievements on sustainability goals. These investments strengthen the reputation of the bank in the eyes of ESG-minded investors and increase its objectives to reduce global warming. Other CSR activities also focus on financial inclusion and community building. HSBC promotes economic inclusion and social equity in multiple markets through expanding its access in financial services. Nevertheless, profitability versus sustainability is one of the primary challenges still, because the continued involvement in the carbon-dense areas can impact credibility in the long term. Padmapriya and Jayamala (2025) added that effective regulatory frameworks and a strategic fit are needed to make sure that the CSR initiatives provide social value and business performance.

[bookmark: _julnlfpzak5u][bookmark: _Toc225872693]4. Balanced Scorecard Analysis
The Balanced Scorecard is an all-round measure of gauging the organisational performance because it incorporates both financial and non-financial aspects (Abouagla and Saeed, 2025). It allows organisations like HSBC to fit strategic objectives with quantifiable results in four major perspectives, namely the financial perspective, the customer perspective, the internal processes perspective and the learning and growth perspective. This will provide an overall platform of performance assessment and aid in long-term strategic planning.
	Perspective
	Objectives
	KPIs
	Targets
	Initiatives

	Financial
	Increase profitability
	ROE, revenue
	13%+ ROE
	Cost reduction

	Customer
	Improve satisfaction
	NPS, retention
	Higher loyalty
	Digital banking

	Internal
	Enhance efficiency
	Processing time
	Reduced costs
	Automation

	Learning
	Employee growth
	Training hours
	Skill development
	AI training


Table 4: Balanced Scorecard for HSBC
Financial Perspective
Financially, HSBC aims to expand profitability, increase revenue growth, and increase shareholder wealth. In 2025, the bank was able to generate a return on tangible equity of 13.3, which indicates high financial efficiency and proper capital utilisation (HSBC, 2025). Moreover, HSBC has recorded total revenue of over 66 billion, indicating that it can continue to make regular income even as economic matters are doubtful. The cost management undertaken is performed strategically, and the revenue streams are diversified to also aid the financial performance in terms of reducing reliance on a given market and increasing resilience.
Customer Perspective
The customer consideration underlines the enhancement of customer satisfaction, retention and loyalty by means of digital innovation and personalised services. The customer experience has emerged as a primary source of differentiation in the banking industry, especially as more banking platforms are embraced online. There are more than 40 million customers in the world who are served by HSBC. It is almost 15 million in the UK alone (HSBC UK, 2025). This indicates the level of its work and the need to ensure the high quality of service. Ghadiridehkordi et al. (2025) emphasise that customer sentiment analysis has an important role to play in enhancing the level of satisfaction and customer relationships. Using data analytics, HSBC is able to increase its customer understanding and provide customised financial services.
Internal Business Process Perspective
The internal business process approach lays emphasis on efficiency and cost reduction in the operation process through automation and digital transformation. HSBC has spent billions of dollars in technology to process, minimising the time they require to process and ensuring that they produce better services. The operating cost of the bank was about $36 billion, which means it invests heavily in infrastructure and innovations (HSBC, 2025). The automation and artificial intelligence allow transaction processing, risk management and compliance capabilities to be better to support the overall operations performance. 
Learning and Development Perspective
The learning and growth approach emphasises the development of employees, innovation, and organisational culture. HSBC has more than 200,000 employees across the globe, and as such, workforce development is a very vital aspect of its competitive advantage (HSBC, 2025). The constant training programmes and online skills development strategies can guarantee that the employees will be able to respond to the swift shifts in the technological landscape. According to Anika (2025), changing work models, such as hybrid working, need organisations to undertake new methods of performance management and engagement of workers. Further back up in strategic decision-making techniques is advanced financial modelling methods. Guo (2025) stated that financial modelling accelerates better strategic planning as organisations are able to consider alternative situations and maximise resource distribution. HSBC uses these instruments to enhance decision-making accuracy and facilitate long-term growth strategies. In general, Balanced Scorecard shows how HSBC is planning to align its financial, customer focus, operational efficiency and staff development as part of attaining sustainable competitive advantage.

[bookmark: _cqkqljtcwhhq][bookmark: _Toc225872694]5. Strategic Choices and Implementation
HSBC deploys a combination of business and strategic strategies at both a business and corporate level to sustain its competitive advantage in the global banking business environment. These strategic alternatives are meant to make the businesses more profitable, expand the market share, and make the operations more profitable in a highly competitive and regulated environment. At the corporate level, HSBC largely sticks to its differentiation approach through offering international connectivity, premium financial services, and customer-centric solutions. In doing so, the bank can serve multinational companies and the high-net-worth individuals. HSBC operates in more than 60 countries, which means that global availability is one of its competitive advantages that it can leverage further (HSBC, 2025). The ability to provide cross-border financial facilities will imply that the bank could be differentiated among the competitors, and the global positioning will increase. The corporate level positions HSBC as far as international expansion and diversification, particularly in Asia, which is a source of most of its revenues. The Asian market has already become the significant area of development where a lot of people require services of wealth management and commercial banking. HSBC has engaged in strategic resource distribution to growth regions so as to maximise on the returns and reduce dependency on the mature markets. This is a strategic focus and allows long-term improvement, and hedge against regional economic cycles. Digital transformation is among major aspects of the HSBC strategy. As part of boosting its customer experience and digital ability, the bank has dedicated over $6 billion annually to technology. With the assistance of artificial intelligence and data analytics, manifold operations are getting optimised, fraud is being identified, and personalised financial services are being offered more frequently. According to Abboud (2025), AI is critical to the sphere of financial analysis and can be more helpful in making a more strategic and accurate decision. These technological advances can assist HSBC remain competitive in the sector and it is going to grow increasingly impacted by the fintech innovation.
Change management is highly essential in the process of the implementation of these strategic initiatives. One of the activities that HSBC has been involved in is the restructuring programmes that have assisted it to reduce costs and improve efficiency. The processes are at least partially evidenced by the fact that in the name of its cost optimisation process, the bank had laid off approximately 35,000 workers (HSBC, 2025). That is the consequence of the transformations that are destined to boost the productivity and get the resources corresponding to the strategic priorities. However, change management in an international organisation is highly difficult. It may be restricted in its application because the culture practises, regulatory requirements and organisational structures of the organisations may be different. Anika (2025) asserts that remote and hybrid work conditions can be leading to alterations in the work conditions that require organisations to adopt flexible management approaches to emerge positive in performance and engagement fronts. To accomplish success in the application of the strategies in different markets, HSBC must continually modify the management culture. Besides that, the banking sector must also continually transform due to the market environments. Fortes de Almeida et al. (2026) recommended that financial institutions have to adopt dynamic strategies and innovativeness to remain operational in the competitive markets. The fact that HSBC is focused on its digitalisation and its presence in the global environment means that the bank wants to adapt to the changes. Overall, strategic choices at HSBC are marked by a great emphasis of development, innovation and efficiency of the business activity. In a changing financial environment site, the bank seeks to ensure competitive advantage in the long run by integrating differentiation, internationalisation and innovation.

[bookmark: _403cic7xsmbp][bookmark: _Toc225872695]6. Strategic Evaluation and Recommendations
[bookmark: _Toc225872696]6.1 SWOT Analysis
SWOT framework is a broad approach plan of the company, which shows the internal company strengths, weaknesses, along with the external environment opportunities and threats. This debate will provide an accurate image of the existing strategic stance and weaknesses at HSBC.
	Strengths
	Weaknesses

	· Total equity of approximately $206 billion (HSBC, 2025)
· Strong presence in over 60 markets
· Digital investment exceeding $6 billion annually
	· Cost-to-income ratio above 63%
· Profit volatility across regions
· High restructuring costs

	
	

	
	

	Opportunities
	Threats

	· Asia contributes over 50% of group profits
· Growth in global digital payments market
· ESG financing target of $1 trillion by 2030
	· Rising fintech market share globally
· Global interest rate uncertainty
· Increasing regulatory capital requirements

	
	

	
	


Table 5: SWOT Analysis
The strength of HSBC is mainly reflected in its global presence and strong capital position. It has been found that the bank reported total equity of approximately $206 billion, which mainly indicates the financial stability and strong values of shareholders (HSBC, 2025). Moreover, HSBC mainly operates in more than 60+ markets globally, which enables diversification and opens various international growth opportunities. Continuous digital investment also increased by $6 billion yearly, enhancing the technological capability and the competitive advantage of the organisation. However, the firm also faces various weaknesses. The overall cost-to-income ratio of the company remains above 63%, which indicates that the operational cost is higher compared to the overall income generated by HSBC (HSBC, 2025). 
Additionally, its profitability also varies in different market regions, which reflects the unbalanced performance in the international market. Short-term financial performance and operational efficiency have also been impacted by the high restructuring expenses. There are also some significant opportunities that can help the organisation to enhance the overall performance and revenue-generating capacities. The expansion of business in the Asian market will help the company to gain 50% of the total profit of HSBC (HSBC, 2025). The fast growth of online banking and digital payment services helps in the further expansion of opportunities. Furthermore, HSBC's ESG financing aims for $1 trillion by 2030, which positions the bank strongly within the sustainable finance market (HSBC, 2025b). Despite various opportunities, HSBC also faces different types of competitive threats. The regulatory capital requirements and the uncertainty of the interest rates create risk in the long-term profitability. Overall, HSBC needs to leverage their financial strengths and global reach to address the cost inefficiencies and adaptation of market conditions, which sustain a competitive advantage.
[bookmark: _Toc225872697]6.2 Recommendations
On the basis of this analysis, there are some recommendations to be offered as strategic advice to HSBC. To start with, the bank needs to become more digital by investing more in fintech partnerships and artificial intelligence. AI-based analytics have the ability to enhance customer experience, decision-making and risk management in the banking sector (Pattabhi, 2022). Secondly, it requires a cost optimisation strategy to enhance profitability. HSBC has already initiated restructuring programmes such as the practise of cutting down on workforce to streamline operations. More emphasis on automation and efficiency will help keep the costs down and enhance performance. Also, it is important to be customer-centric to stay competitive. Individualised services and online platforms have the potential to help improve customer satisfaction and retention. Lastly, HSBC needs to enhance its ESG initiative through transparency and sustainability initiatives. According to Hock et al. (2025), ESG strategies are essential in the long-term success of the organisation because of increasing investor interest in ethical practises.

[bookmark: _5uoy6vd79kr][bookmark: _Toc225872698]Section 2: Reflective Account
Description
To complete this assignment, I have performed a detailed strategic analysis of HSBC, using some of the major frameworks, i.e., PESTLE, Five Forces by Porter, VRIO and The Balanced Scorecard. This was aimed at knowing the external and internal environment of the organisation and measuring its strategic position in the banking industry worldwide. In order to conduct this task, I have conducted a lot of research, reviewed academic journal articles and analysed financial data and company reports. I also needed to make sure that my analysis was backed by credible sources and the numerical evidence that is relevant. This process took me through the reflective cycle of learning that was developed by Gibbs as a framework to reflect on my learning experience and recognise improvements that could be made. According to Ocampo et al. (2025), the model by Gibbs is a reflection system that enables individuals to take actions in a step-by-step manner, hence assisting me in putting my ideas in a logical order.
Feelings
Initially, the assignment appeared to be very complex, and I found myself overwhelmed by the demand to incorporate various strategic frameworks at the start of the assignment. I did not know how to rationally combine theoretical knowledge and real-life organisational data, especially when analysing financial indicators and implementing theories of VRIO and Balanced Scorecard. This made me feel confident initially, and it paralysed my progress. Nonetheless, the more I engaged in my research and understood the concepts in more detail, the more confident and occupied I felt with the task. I also realised that it was easier to break up the assignment into smaller parts. According to Beldar (2025), reflective learning allows people to gain greater insight since it analyses their experience critically w, which I have found as my confidence grew with time.
Evaluation
In general, the assignment was a beneficial and interesting learning experience overall. The use of systematic structures was one of the most significant advantages of my approach that helped me to logically structure my analysis and understandably formulate my arguments. I had a chance to implement theoretical models in a real-world organisation, and this has further helped me in understanding the concepts of strategic management. Furthermore, the numerical data also supported my analysis and made it more evidence-based. Nevertheless, some challenges existed as well. The bulk of information was hard to cope with, and I could not always make sure that my analysis was focused and pertinent to the requirements of the assignment. Another difficulty was time management, whereby a lot of effort and attention were needed in the research process. Another way that I struggled was with regard to the consistency of reference and the prevention of repetition of the information. Praveena et al. (2025) point out that reflective evaluation enhances activities as it encourages critical thinking and systematic problem-solving, which assisted me in locating these shortcomings and labour to upgrade them.
Analysis
The assignment allowed me to acquire a better insight into the applicability of strategic management theories in practise. PESTLE analysis has allowed me to define the most significant external forces affecting HSBC, whereas Porter's Five Forces has allowed me to analyse the competition in the industry. The VRIO framework has given me an understanding of the internal strengths and competitive advantages of the organisation. This practical and theoretical work was very useful in improving my analytical capabilities. Reflective practise was very important in learning. Through the analysis of my approach, I determined that there are specific areas that require improvement on my part, including time management and critical evaluation. 
Sherwood et al. (2025) stated that reflective practises can foster professional growth through enhancing decision-making and problem-solving skills. Through my reflection on my work, I realised that I was more able to critically evaluate my thoughts and make better decisions in the course of the assignment. I was also aware of the need to be flexible and keep learning. At first, I was unable to decipher financial information and use it in my analysis. Nevertheless, with practise and subsequent studies, I managed to gain more knowledge and use financial concepts in a better way. The methodological nature of the Gibbs cycle was able to assist me in dividing my learning process into manageable parts that could enable me to determine my progress. According to Agomo (2025), the current reflective models promote more enrichment and ongoing enhancement, a fact that is proportional to my experience that I was able to utilise reflection in order to improve my academic work.
Conclusion
To sum up, the given assignment has made a great contribution to my understanding of the subject of strategic management and its usage in real-life scenarios. I have also gained greater analytical and research capacity and better capacity to implement theoretical situation to applicable context. The application of the reflective cycle developed by Gibbs enabled me to review my learning process in a systematic way and to highlight strong and weak aspects. I also learnt more about how time management, organised research and critical thinking are important in creating large pieces of academic work.
Action Plan
In future assignments, I will be able to make the time I plan to spend on a certain part of the research more efficient by establishing a vivid schedule and setting realistic deadlines by which I can finish every stage of the research. I will also pay attention to the development of my research to refer to a broader set of academic resources in order to reinforce my analysis. I will also seek to become a more critical thinker through incorporating reflective learning on a regular basis. I will also apply structured reflection models like Gibbs cycle to determine how I am faring and what I need to improve on. In this way, I will be able to improve my academic results and acquire the necessary skills in the new profession.
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Revenue by business ($bn)’
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1 Calculation based on revenue of our business
segments excluding Corporate Centre.

Since 1 January 2025, the HSBC Group has operated through four new businesses to simplify our
organisational structure and accelerate delivery against our strategic priorities.

Hong Kong

Our Hong Kong business has a leading
market position. It comprises Retail Banking
and Wealth and Commercial Banking of
HSBC Hong Kong and Hang Seng Bank.

UK

Our UK business has a leading market
position. It comprises Retail Banking and
Wealth (including first direct and M&S
Bank) and UK Commercial Banking,
including HSBC Innovation Bank.

Corporate and Institutional
Banking

Our CIB business is a market leader in
cross-border transaction banking and capital
markets. It integrates our Commercial
Banking business (outside the UK and Hong
Kong) with our Global Banking and Markets
business.

International Wealth and
Premier Banking

Our IWPB business comprises Premier
banking outside of Hong Kong and the UK,
our Private Bank, Asset Management and
Insurance businesses.
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Internally driven

Data risk

We use data to serve our customers and run our operations, often in real-time within digital experiences and processes. If our
data is not accurate and timely, our ability to serve customers, operate with resilience or meet regulatory requirements could
be impacted. We seek to ensure that non-public data is kept confidential, and that we comply with the growing number of
regulations that govern data privacy and cross-border movement of data.

Risks arising from the
receipt of services
from third parties

We procure goods and services from a range of third parties. In the current macroeconomic and geopolitical climate, the risk
of service disruption in supply chains is elevated, driven by an industry-wide increase in supply chain cyber threats. We
continue to strengthen our controls, oversight and risk management policies and processes to select and manage third parties,
including our third parties’ own supply chains, particularly for key activities that could affect our operational resilience.

Model risk

Model risk arises whenever business decision making includes reliance on models. We use models in both financial and non-
financial contexts, as well as in a range of business applications. Evolving regulatory requirements and enhanced expectations
continue to drive changes to the way model risk is managed across the banking industry, with a particular focus on capital and
credit loss models. New technologies, including Al, are driving a need for enhanced model risk controls.

Strategic execution
risk

Successful execution of our strategy enables us to help address the swiftly changing needs of our customers and
stakeholders. We are committed to enhancing the effectiveness of strategic execution risk controls and monitoring. This will
help us minimise disruptions during a period of heightened execution risk, driven by the complexity and scale of ongoing
strategic, regulatory and technological change.

Risks associated with
workforce capability,
capacity and
environmental factors
with potential impact
on growth

Our businesses, functions and geographies are exposed to risks associated with employee retention and talent availability, the
evolving skills requirements of our workforce, and compliance with employment laws and regulations. Voluntary attrition
across the Group remains stable, but failure to manage these risks may impact the delivery of our strategic objectives or lead
to regulatory sanctions or legal claims, and the risks are heightened during the implementation of organisational change.





image5.png
In January 2024, we
introduced our initial

Net Zero Transition Plan,
providing an overview of
our net zero strategy and
implementation plan for
the first time.

We remain steadfast in our
ambition to become a net zero bank
by 2050. We have made progress
towards achieving net zero across
our financed emissions footprint,

in our own operational emissions
and through our engagement with
suppliers, and in deploying capital
to support our customers’ transition
to net zero.

We committed to evolving our
approach over time to respond

to changing contexts, and since
the beginning of 2024, there have
been significant external and
internal developments. In response,
we have reviewed and refined

our approach and this chapter
summarises the key updates.

~$180bn

assets managed in ESG and sustainable
investing portfolios as of 31 December
2024

~30%

reduction of absolute on-balance sheet
financed emissions for the sectors in scope of
our financed emissions 2030 targets based on
the baseline and progress numbers reported in
our Annual Report and Accounts 2024

Our ambitions and targets

Net Zero

in our financed emissions, own
operations and supply chain by 2050

7 financed emissions
sector targets!

including five on-balance sheet financed
emissions and two combined financed and
facilitated emissions sector targets

Our highlights to date...

76%

reduction in our scope 1 and scope 2
emissions in 2024 from our 2019 baseline

~124,000

colleagues completed in-house
sustainability-related training, and

over 300 senior leaders completed a
Sustainability Leadership course in 2024

~$13bn

of financing provided in 2024 where the
primary use of proceeds is renewable energy,
which accounted for more than 50% of
green lending within our reported sustainable
finance and investment in 2024

$750bn - $1tn

of sustainable finance and investment
by 2030

Phase out

the financing of thermal coal-fired
power and thermal coal mining by
2030 in EU/OECD markets and by 2040
in other markets

~$448bn

cumulative total sustainable finance
and investment provided and
facilitated since 1 January 2020 to 30
June 2025

300

highest-emitting suppliers engaged
to help drive decarbonisation in 2024

~4,000

corporate customers' transition-related
information reviewed since 2023
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