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Introduction
The purpose of this report is to critically analysis the impact of the values, beliefs and attitudes of an individual and its organization, and the functional structural role of which value, beliefs and attitudes value. Values system play within a person’s belief. Some condition which might lead to enduring changes in values and consequences which might be expected to follow from such change. This will enhance growth and productivity of an organization. 
According to Crainer, (2013, p.69) management is active, not theoretical but management is nothing without ideas. Every organization uses management theory whatever the value in the study of different approaches, a knowledge and understanding of management theory will help with awareness and to understand the complexities of modern work organization. No matter how small or big your company or organization is values and ethics are important in workplace to Promote Positive personal and interpersonal skills as well as professionalism. This not only will manage to keep in order but to ensure the company is running smoothly by ethical risk, and prevent the escalation of disrespect and unproductive behaviour but will remain to bring profitability and success. The report will be looking and comparing individual values to organizational values and the impacts it brings, by using Pearson’s Red Critical thinking model, Toulmin’s model of argument, and Blooms taxonomy as well as the CRAAP theory which will provide understanding to how critical thinking works and develops the essential skills. And which management theorist like Taylor, Webber, Mayo, and Covey’s theories is better adapted in the chosen organization and how it works in this fast moving technical generation of work performance. 















Task 1  
Values, Belief, Attitudes of individual
According to Toulman Individuals in work place do their job and more to get engaged with the values, beliefs and attitude of the organization. Sometimes an organization’s values, beliefs and attitudes will affect the behavior of the individual. The Individuals have different values, beliefs, and attitudes as this is very important because it has an effect on others around. 
As human beings, we all have our own values that we all develop in the duration of our lives, what is important and how important it is important to the individual. These are a mix of experience surrounded by people around us being our family, friends, Community and experiences we have had all this contributes to our senses of who we are and how we view the world. The beliefs that we hold are an important part of our identity this can be religious, cultural or moral. Beliefs are very important and precious to an individual as it gives you recognition of who you are and how we live our lives. Attitudes is a powerful element of an individual this can develop over time and can reflect on where we came from and the influences others like family members, friends and experiences have had on our attitudes and how we will proceed our life in future. This is a long enduring habit and sometimes hard to change but can be implemented. (open.edu.com, 2019).
According to Certain times individual value, beliefs and attitudes are similar of those in workplace, like being helpful, being reliable, efficiency and respect for each other. But sometimes some employees follow the belief of religious factors which can be difficult at times when you have to decide on your values to the workplace values as this can be very challenging. Employee beliefs are to work ethical on time and report to managers, on the other hand some employees cheat on time by coming late and their beliefs and values are not so strong.











Organizational values, Beliefs, Attitudes 
A successful company is when a company takes in consideration of the employee needs e.g values, beliefs and attitudes and valuing it against them and making them their own. In view if the employees are not on the same scale of the organization the right performance can’t be managed, as a result two way communication is a must to cater for both employee and its organization. By taking employee values and working towards them the company will not only benefit, but employees will feel more involved and that will provide more motivation to perform their best. In return there will be fewer recruitment process, less absence, lower staff turnover, and employee will feel more willingness to take responsibility and acceptance to adapt to changes within the organization. 
Value is created when employees do something extra and go beyond what is expected of them, e.g some employees coming from religious background might not be comfortable doing some jobs in the workplace such as if they had to were Christmas clothes or if working on tills had to scan products they aren’t comfortable with due to religious reasons and go out of their way of their value and beliefs and do it for the organization needs. Which will then be recognized and provide employees to get promoted and get better rises within the company. Companies that use individual value as well as organization values e.g Tesco uses employee questionnaire and feedbacks, South wales police force who uses employee survey system. British gas uses the training systems which are updating the values of the company.
According to Philippa Foster back the globalization of business has raised questions of applying ethical values to different cultures and societies in which organizations operate. The challenge that everyone concerned with ethics now is to ensure that values are well recognized and incorporated within an organization, this should be done through training and enforcement and driven from the top as one of the priority within organization. If these organization took consideration of the values, beliefs, and attitudes of the employees alongside values, belief and attitudes of the organization their work force would have been stronger and stable in order to give them better performance and for them to gain more productivity.










Values, beliefs, and attitudes of Tesco
Tesco takes their values, belief, and attitudes as well as the individual employee value, belief, and attitudes very seriously as the main core of the company this matter is very important point of their success and they believe this can make or breaks an organization. Tesco looks tries to look into employees Values, belief and attitudes right from the beginning of employee recruitment so they understand the background and what that individual can bring into the organization, and to sustain its growth Tesco has to keep their employees motivated, flexible and well trained so they can be aware of the customer needs. 
According to case study shows that Tesco diversity statement reads that diversity benefits a business in many ways including greater customer and staff loyalty which Tesco claims to have in all aspects of employment, and all employee receive the same treatment, both internal and external applicants are considered on individual ability regardless of age, gender, religion, race or disability. (Tesco.com, 2019).
Case study (Ukessays.com 2018). Shows in Tesco ensures high level of customer service and customer satisfaction as the main priority and they believe in order to provide this service the most important factor is employee performance. 
According to (Taylor, 2010) the forces within individual to apply ones effort towards the achievement of an organization goals. Tesco take Employee values seriously and believe good customer service can only be provided through their skilled employees which are provided with the accurate up to date knowledge and  training. Tesco invites there employees to take part in staff satisfaction survey called view point which provides the opportunity for staff to give their opinion and inputs and express their views on almost every aspect of their job.
According to Analone, 2003, p76). Training is a systematic way to improve a person’s knowledge, skills, and attitude, this brings the ability to give their best performance to the current job. To provide good values it is important to take in to account the employee values, belief, and attitudes and work it with the organization to achieve the best performance. 
This has to be done by providing Tesco employees in a range of roles at different levels in the workplace. Tesco believes if they have motivated workforce then they will have a variety of employees who will work hard and achieve their potential in less time, and go beyond the workplace expectations by making less conflict, mistakes and accidents. This will in return give Tesco reduce of labour cost and supervision of their employees and will demonstrate the employees pride in working for them and will give better impact to consumers. 





Values, beliefs, and attitudes of South wales Police force
According to Case study South wales police force recognized the gap for policing in the ethnic minorities and how important it is in the community. South wales police force takes individual values and beliefs and attitudes with their own values, beliefs and attitudes within the police force and they treat this aspect very seriously. South wales police force have gone out of their way to employ people from all backgrounds including ethnic minorities. Because they don’t have enough people from other diversity so they have gone out of their way by placing incentives to employ people providing communities and courses and special measures, so the ethnic people feel powered enough to be able to the same test as the others who come from stronger backgrounds. As result there are more ethnic people doing the job than ever before this will give all the people from different backgrounds a chance to prove their abilities which in the past was not considered. Every member of the police force are treated equally and they respect the values and beliefs they hold. The management theory the police force use are more of Max Webber’s Bureaucracy organization should look like the government and legal system. Taylor’s theory is also used for motivating the staff mainly they use payroll and pension schemes. South wales Police uses the training systems which are updating the values of the company. 















Pearson’s Red critical Thinking

Pearson’s red critical thinking model is a model that lays out a path to understand the critical thinking process for developing skills that are needed. This is done on an objective of an available evidence. (Think Watson.com, 17.12.18)
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Toulmin’s model of Argument

Stephen Toulmin was a British philosopher, author, and an educator his model of Argument was used to develop practical arguments which can be used effectively in evaluating the ethics behind moral issues. He’s work was used in communication, and computer science amongst others. 
According to (Changing minds.com, 18.12.18) Toulmin’s model of argument is used as an framework formulate and test an argument in detail and validity by identifying the claim, evidence, warrant, backing, qualifier, rebuttal and is a method that involves breaking an argument down to six basic parts. 
[image: Image result for toulmin's model] 
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Blooms taxonomy 

Blooms taxonomy is a set of three hierarchical models used to classify educational learning objectives into levels of complexity and specificity. Blooms taxonomy is used in different workplaces including Schools the frame work is also used by teachers to create assessments, and evaluates the complexity of assignments to make an activity simple and personalized learning. To plan project based learning, frame a group discussion and many more besides. (Teachthought.com, 18.12.18) 
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The Kolb’s learning cycle
Kolb’s learning cycle is an approach that is adapted in most management literature, it provides the useful insights into nature of learning. There are many methods of learning and ways in which people learn, individuals take various approaches to hoe to learn and have their own learning styles and strategy to how they want to learn. There are a number of models of learning styles, the two best known ones are David Kolb and that of Honey and Mumford.  
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Honey and Mumford style of learning

Honey and Mumford style of learning is done by questionnaire. They also identify four learning styles and associate pattern behavior.

[image: Related image]










Task 2 
Organization to Organization what Management theory is used and what works better.

Case study shows Tesco also uses most of the old and new theories of management in their workforce as they believe each of them serves a different purpose in different ways and helps as guidelines to make the workplace more active and structured. (Tesco.com, 2018). Tesco uses Some of Taylors theories of motivation and go beyond alongside other new and old management theories that works effectively in their work place. Tesco are open to changes and new innovation to satisfy and make the employees perform better.  Tesco uses something called a steering wheel designed by Terry Leahy, (1997) who took over as a CEO of Tesco. Tesco has four quadrant operations, people, customers and finance. The steering wheels help to understand individuals and key objectives. Every Tesco has its own steering wheel to manage their performance in the store, this is a powerful way to observe the whole picture and act on it accordingly.
According to Taylor one that is motivated works purely for money. (ukkayassays.com, 2018). Tesco uses a similar link to motivation to Taylors as they use reward program to offer financial reward to motivate their employees, but they go beyond Taylor theory and do more than pay increase. This is done by offering each individual employees that work for them the support for different life styles and opportunities to improve their skills of understanding. Tesco also adapts to Herzberg theory of motivation and hygiene factor also known as the two factor theory, motivator is to satisfy employee needs in the organization and the hygiene factor is the dissatisfaction of the employee in the organization. Tesco are aware of the individual employee satisfaction and dissatisfaction this is by providing questionnaire and feedbacks from them to acknowledge where they can provide attention and help to the employee so that their voice is heard to improve the working environment. 












According to a Survey employees working for Tesco and reviews from online (indeed.co.uk 2019), shows that at Tesco more management training and program for Managers are necessary to give them more knowledge to guide and get the best performance out of an employee taking consideration of their problems and needs that are affecting them to give their performance and have also the ability to retain their work life balance.
Customers are Tesco’s priority but Employees are equally important as they are facing and communicating with them as their main source of work and if employees aren’t happy at the way they are treated by their managers in work it will show in the way that customer service is delivered from the employee to the customer and that might cause problems and conflicts. Sometimes the shift is not organized properly and employees are forced to do hours that aren’t suitable for them. Tesco’s provide less contracted hours to employees and make employees do more hours of work this means they don’t have to give holiday pay for the contracted hours in their contract. 
Tesco promises to provide and look after the employees but sometimes don’t manage to keep up to their promises due to some managers who aren’t doing their job properly sometimes due to lack of knowledge or by not using the management framework they should be using. Which might be a threat for the organization in the long run, managers need to acknowledge where they are going wrong and try to fill the gap by establish trust with their employees by being open and honest about changes that has impact on them. Effectively communicating by talking to them rather than at them, by having an open door policy as well as following up and willing to pitch in to help. Sometimes the smallest gesture of kindness makes a lot of difference. Within the organization and its employees managers need to be addressed by their names not their title, and let them know that you are one of them and a person first than a manager and to act accordingly. 
Tesco managers should always focus on the human being in front of them and what is important to the employees, their needs the motivation drive, and try to get to know them and give opportunities that suit them better. To improve Managers performance will be by taking feedbacks from employees and doing surveys and questionnaire like Honey and Mumford to find out the ability of the individual and how they work. Investigating and dealing with this matter and providing a plan of action to all employees, as this is a rising concern and needs to be looked in to any organization where employees work under managers. This will ensure the organization and the employees are gaining productivity and profitability. 
To help managers gain knowledge of leadership and to lead employees the right way they need to use the management framework model like  John Adair’s and use ongoing training like personal development, soft skills, leadership behavior, employee engagement, Cultural competency/diversity. Holding meetings each month will provide managers more knowledge and the platform to direct employees properly and understanding the employee needs with the organization needs, so everything works hand in hand to bring progress.





Stephen Covey and his & Habits Model

Tesco also uses the theories of Stephen Covey and his seven Habits Model, 1998 which shows how to be highly effective in organizations, the process of learning new habits to create more effectiveness. (Franklincovey.com, 2019).  According to convey it’s essential to master personnel change before we can enjoy success outside of ourselves and with others. 

[image: Summary of Stephen Covey bestseller "7 habits" Infographic]







Amazon is one of the most powerful companies that exist today, the growth of internet was recognized by Amazon. Amazon believes to give the highest standard possible to the employees who work there so they have the mind set of being the best to bring the best. Amazon uses payroll against hours work as their main core within the workplace. They use management theories in their organization like Max weber theory of Bureaucracy he believed organization should look like the government and legal system. Amazon also follow Taylors theories of motivation, and uses payroll against hours work as their main core within the workplace. They strongly believe in Taylors approach to individual performance more than group performance. Taylor assumptions are used within Amazon and also believe that employees are only motivated by financial gains. 
According to Blaze.com Amazon Employees are ranked based on speed performance and those of lower end are dismissed as new workers are brought in, around the clock check- ins and impossible expectations and targets set. There are critical allegation to how Amazon are treating the employee who work there. According to the Daily Mirror investigation Amazon’s warehouse in England, which the paper described as a “brutal life,” where warehouse workers are expected to perform lightning fast packing speeds while dealing with heavy lifting and long hours on their feet at Amazon’s sprawling distribution Centre. Amazon is also believed to have harsh working conditions no equal right for women workers as there are no women leaders or in top position, long security checks after the shift has finished. Amazon makes more money by treating workers as people who can be easily replaced by the next wave of new hires, Amazon are denying all accusation held and trying to justify against them.
Amazon are saying they are using management theories within the company but it has shown that the main theories they use is Taylorism. Management theorist Fredrick Taylor believed that workers are motivated by money only so he promoted the idea of fair day pay for a fair days work. (Mindtools.com), 2019. These are the approach to Taylor’s motivation theory that Amazon is using within the company which was used and managed in the earlier days, but all of Taylor’s approach will not work in modern day as there is more to working the hours and getting paid for it. Employees like to be recognized and how well they have achieved their objectives or carried out their work, but also that their achievements are appreciated. Amazon can start by under taking a SWOT Analysis to find out all the internal and external factors that causing a problem and try to eliminate them. This act will give a foundation to what need doing and how to solve the issue. By providing employees more responsibility and awareness will make them involved in the work that needs to be carried out and they will perform their best.  Employees like to have some sort of security and trust as well as safety in work, their voices to be heard and more involvement to the job they are doing. This is a rising concern for the company as they aren’t doing what they say they are and the employees not happy or motivated to do the work so the performance will not be the best and as a result the productivity won’t be to the standard expected.





SWOT Analysis
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[bookmark: _GoBack]According to (Maslow’s cited in Mullins J p.57) Maslow’s 1943 approach of neo-humans he put together a framework of Hierarchy of human needs which is recognized by five levels of needs of a human starting from the bottom level of needs and working towards the top level of needs. Once each level is satisfied going to next level until all levels are completed. Maslow’s theory will make sure the priority has more immediate reaction and this will ensure that the work is done and the employees are satisfied so they can give their best and to bring the best productivity and less hours are wasted. Maslow’s approach of the framework is used in many companies and will be a benefit to Amazon used along with Taylor’s management theory. As Amazon’s managers are struggling to understand their employees and their needs, Maslow’s theory will provide the chance to fill the gap between what they are lacking of which are to understanding their employees and will better the company and its reputation. 
Amazon’s managers should use the Herzberg theories to understand their employee needs and manage them better so employees are happy the way they get treated by the managers and satisfied with the outcome that benefits them and the company. Herzberg’s Hygiene and motivation factor will create the link between Amazon’s employees and its managers and give a chance to maintain their word of providing the employees the highest rank and taking them inconsideration before any act is taken. 
According to Mayo’s theory the Hawthorn Effect states that productivity changes when someone is watching over you it increases. (Expertprogrammanagement.com, 2019). If Amazon replaces Taylor’s theory of payroll to motivate employees with Mayo’s theory of The Hawthorn Effect  approach by recognizing the importance to treat and look after an employee well to get them motivated , will make them, more engaged and productive and for the organization. 
Tesco’s are also using  McGreagor’s X and Y theory which is divided into two sets which gives a platform for managers to recognize the individual employee and group them according to their human nature and behavior at work. (Laurie J. Mullins p.315). Amazon can benefit from this theory and learn to understand their employee and their needs to get better performance out of them.











Fishbone framework

Amazon can use Cause and effect analysis was devised by Kaoru Ishikawa 1960 also known as fishbone diagram, this can help identify the likely causes of problems. When there is a serious problem within the organization. It is important to explore all of the things that could be the cause before you start to think of a solution this can help to get to the root of the problem. (Mindtools.com, 2019).
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Smart objective model
Amazon should follow Tesco’s footsteps and come up with their own management theory within their own organization and be open to using and adapting to other old and new management theories. This will help Amazon to view other angles of management and give them a platform to run the company smoothly. The use of SMART objective to improve performance and time management. (Management.org.uk, 2019).
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Adair’s Model 
According to Adair (cited by Mullins. J p.388) Leadership is not about the leader or manager who are in the leader role it is about the confidence they build with employees. Leaders are responsible for both the big structure that serve as the cornerstone of confidence and for the human touch of to inspire motivation, and deliver positive climate and acting on them. 

Managers of Amazon should adapt to the Theorist John Adair 1934 one of Britain’s foremost authorities on leadership in organization’s also known as “Great Man” Adair’s approach on leadership by describing what leaders and managers who are leaders should do and the action they need to take. Adair has many models but the most used one is based on three overlapping circles, Task, Team and Individual. (Teambuilding.co.uk, 2019).
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Conclusion
Tesco compared to Amazon are more engaged with their employees but sometimes fail to keep up due to lack of managerial leadership. By making employees do surveys and questionnaires like Honey and Mumford as well as doing Smart objectives and providing feedbacks will help them acknowledge the problems that are affecting the employees and their performance, by planning an action to eliminate them. As well as providing necessary training according to the individual, instead of having to recruit new people which in the long run can be expensive and this can also make the company unstable. 
Amazon’s management is lacking in poor leadership and has to reconsider to go on leadership programs, attend regular meetings and take into account feedbacks and also making employees do questionnaires like Honey and Mumford this will provide leaders and managers a platform to learn how to manage employees. Also by strictly following the HR guidelines will be an advantage. They can also do a SWOT Analysis to help organization develop a full awareness of all factors in a decision. (Businessnewsdaily.com, 2019) 
Amazon should always look into ways of improving management and try to gain trust of its employees as this is very crucial and employees play a very big role in the organization, if there are no employee there will be no organization so it is important for them to deserve to be treated and respected accurately. As the modern generation everything is moving fast with new innovations. Sometimes you have adjust to the changes that are happening around. Taylors scientific management theory has a narrow application, and can be only applied employee performance is quantifiable like in factories. This method can’t be used in individual work performance, Taylors theories are being out dated as people work and live differently to the earlier days. In the modern day of working environment people are more educated and have more expectation and are engaged to the job they are doing.
Amazon need to follow companies like Tesco and try to get more engaged with the employees by providing a 360 tool that Tesco uses to serve number of different workers in peoples programs, including employees, senior managers and directors, this high lights the strength and development needs as well as new leadership skills, the results help shape personal development plans. This also can be done by using management theories that will work in the modern day and have their own theories and framework to make the working environment more workable and satisfied. The conclusion has come to show that management theories old or new are important to any organization and each management theory serves different purposes and needs to be implemented for it to work in the organization. The modern generation calls for different views and actions so everything needs to be moderated to have effect on today’s working people and organization.
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