	Company Name
	Lee Thomas Ltd

	Details of the Project Team (including name and address)
	Details

	a) Client
	Deborah Hughes - University of Wales Trinity Saint David

1 Kings Road, Swansea SA1 8PH

	b) Principal Designer
	Lee Thomas

42 Fairwood Drive, Baglan, Port Talbot, SA12 8NT

	
	

	Description of Project
	Details

	a) Project Description
	Construct a single, two storey detached domestic building with a loft room. The building is to be constructed adjacent to the new student accommodation on the SA1 site with access directly on to a public highway. The client has informed us this will be accommodation for a full time caretaker and their family.

	b) Key Construction Details
	i)The proposed foundations are concrete strip to a depth of 1m.

ii) Standard Cavity Wall Construction, block and block with partial cavity insulation.

iii) Suspended concrete beam and block ground floor and upper floors to be traditional solid timber.

iiii) Roof structure is to be trussed rafters.

	c) Client Issued Information
	The client has made us aware of the locations of where the services and isolation points are. They have assured us there is no access restriction to the property and there is no asbestos present.

	Key Dates
	Details

	a) Start Date
	6th May 2020

	b) End Date
	6th August 2020

	c) Disconnection of Services
	T.B.A

	d) Fit Out 
	T.B.A

	
	

	Management of the Work
	Details

	1. Site Management 

	a) Principal Contractor
	James Phillips

Contact No. 07414151552

	b) Contractor
	Kevin Jones

Contact No. 07684155214


	c) Workers
	Joshua Burns (General Foreman)

Contact No. 07415852777

	2. Principal Contractor
	James Phillips

JP Construction Ltd

22 Grenoble Street, Neath, SA11 3RU

	3. How will all parties be kept updated on site?
	A daily briefing prepared by the Principal Designer, the Site Manager and Principal contactor will be given before that daily work activities begin.

	4. Site Rules
	

	a) Site Induction
	Prior to any person commencing work on site they will receive Health and Safety induction training from the Principal Contractor.

	b) Working Hours
	8.00am to 6.00pm – Monday to Friday

8.00am to 1.00pm – Saturday

No working on Sundays and Public Holidays

	5. Arrangements for:

	a) Consultation with the Workforce 
	All workers will be encouraged to raise suggestions, grievances, near misses and accidents with the Principal Contractors. A site representative for the Principal Designer will be available to raise any queries with.

	b) The exchange of design information between the client, principal designers and contractors on site
	The exchange of design information will be delivered electronically by email or USB and delivered as hard copies in the form of drawings, risk assessments and method statements.

	c) Handling design changes during the project
	Design changes will be handled between the Principal Designer, Principal Contractor, Contractor and signed off by the Client. These will be discussed in the daily briefing as they arise.

	d) The exchange of Health and Safety information between Contractors
	The exchange of Health and Safety information will be handled between the Principal Contractor and Contractor. Any changes to these will be discussed in the daily briefing.

	e) Site Induction
	Prior to any person commencing work on site they will receive Health and Safety Induction Training. The Principal Contractor will maintain a record on site of all Induction Training. 

	f) On-site Training
	Tool Box Talks will be given to instruct and train workers and sub-contractors on specific site tasks as and when necessary. These Tool Box Talks will be recorded and a record maintained on site by the Principal Contractor.


	g) Welfare Facilities
	Welfare facilities consist of toilets, rest area, smoking area and clean drinking water. The welfare facilities will be temporary and will be located within a reasonable distance of each other and the work area. The Principal Contractor will ensure that these are provided and are agreed by the Client.

	h) If there are any plan or materials changes or any delays
	The Principal Designer will inform on any plan or materials changes or any delays following consultation with the Principal Contractor. The Client must be made aware and agree to these.

	I) Key decision on how work is carried out
	The Principal Designer will have the final say on how work is carried out following consultation with the Principal Contractor.

	
	

	Arrangements for Controlling Significant Site Risks
	Hazard is present
	What controls do you have

	Falls From Height
	Yes
	· Avoid work at height where it is reasonably practicable to do so.

· Ensure workers can get safely to and from where they work at height.

· Make sure ladders are in good condition, at the correct angle and secured.

· Prevent people and materials falling from roofs, gable ends, working platforms and other open edges using guardrails, midrails and toeboards.

· Follow Provision and Use of Work Equipment Regulations 1998 (PUWER) 

	Collapse of Excavations
	Yes
	· Shore excavations; either cover or barrier excavations to stop people and plant falling in.

· Remove excavation materials a safe distance away from the excavation or remove from site. 


	Collapse of Structures
	Yes
	· Support structures (such as walls, beams, chimney breasts and roofs) with props; ensure props are installed by a competent person.

	Exposure to Building Dusts
	Yes
	· Prevent dust by using wet cutting and vacuum extraction on tools.

· Use a vacuum cleaner rather than sweeping.

· Use a suitable, well-fitting mask.

· Perform cutting operations in a well ventilated space where reasonably practicable.

	Exposure to Asbestos
	Yes
	· If it is suspected that asbestos might be present, don’t start work until an asbestos survey has been carried out.

· If a survey is carried out then make sure everyone on the site is aware of the results.

	Activities or Workers Requiring Supervision
	Yes
	· The Principal Contractor and Contractor will provide the supervision of the activities or workers.

· All employees are responsible for their own and colleagues Health and Safety.

	Electricity
	Yes
	· Turn electricity supply and other services off before drilling into walls.

· Do not use excavators or power tools near suspected buried services.

	Risks to Members of the Public, the Client and Others 
	Yes
	· Keep the site secure to prevent unauthorised access.

· Net scaffolds to be used to prevent damage or injury from falling objects.

· Use rubbish chutes.


