1
Reflective Paper

Cazoo

The company that we researched is Cazoo. It is an online car retailer company based in England. Alex Chesterman founded the company back in 2018 in London, England. The business is a marketplace for used cars. When I researched the company, I learned a lot of interesting information about it. I learned that it previously had an evaluation of over $8 Billion, but now the company has lost most of its market value. 

As I studied the details of the business, I realized that it faced many challenges during its long fundraising process. The investors didn’t show much interest in investing money during the company’s initial stages. There was a lot of competition in the market for used cars. Hence, the investors did not feel this was a safe investment. 

There were also issues related to customer services and exploring new markets that the company faced. The company faced a hard time overcoming these issues. Similarly, handling the low profits was also a major issue. 

But the main thing that I focused on was the company's fundraising opportunities. In a span of 5+ years, the company had multiple opportunities for fundraising. To make business growth easier, the company focused on collaborating in strategic partnerships to grow the business. Interestingly, it was a successful strategy used by the business. Furthermore, the company also used the method of crowdfunding. I appreciate the usage of this particular method by the company. Although it may sound a little conventional, it is effective. The company managed to gather a good amount of money through this effort. 

It is interesting to note that crowdfunding only works for some businesses. For some companies, it is an unsuccessful formula for funding money. However, for Cazoo, it was an appropriate option to use. 

The company also focused on creating networking with relevant people who could help them in the growth of the business. Approaching the right audience for help and nourishment is a smart strategy. This strategy can enable the company’s founders to learn more about the market. If a certain mentor has worked for a long period of time in any industry, then that person can give accurate guidance to the company. In such a beneficial scenario, the company is bound to avoid failure while executing its strategies. 

A company has many growth opportunities if it wants to open new doors to itself. In fact, companies need to focus on opportunities so that they can grow themselves. Cazoo’s founder made the necessary connections to maintain its sustainability in the market. 

Receiving funding from experienced investors is also a great and ideal decision for a company. To grow, a company must take advice from people that are experienced. If Cazoo had taken advice from inexperienced individuals, it was highly likely that the business would have failed. Experience can cause a lot of unexpected differences in any business. 
 
Taking advice from experienced people turned out to be an effective idea for the company. The people ended up giving appropriate solutions for the issues faced by Cazoo. Upon researching, I found it amazing that the company didn’t make many mistakes during its operations. Hence, the company was able to climb up the ladder of success in a short span of time. 
 
Finding the right talent for the organization can be a technical task. Cazoo dedicated a lot of hours to finding the best candidates that were the most suitable to work in their organization. After carefully going through interviews and screenings, they spotted the candidates for the company. It wasn’t an easy process for them, but they made it possible with a lot of determination, effort, and perseverance. 

While studying and researching, I learned that the company could hire Trevor Mather, who was already a veteran in the industry. His experience and skillset came in handy for the company's technical growth. When industry veterans join hands together to work on a project, they make innovations in it. 

The company focused on making itself a better workplace. They kept improving their services to the point that it became one of the best car marketplaces in the entire country. Additionally, the company focused on entering other marketplaces to establish itself as a big player in the car retail industry. Since the team members were extremely skilled and highly experienced, pulling off this idea was relatively easy for the company. 

Cazoo’s executives were focusing on improving the revenue streams of the company. No matter which business a person runs, they must always consider ways to increase revenue. The company used creativity to increase revenue and expand the company’s operations. 

The company also focused on partnerships and collaborations with notable European football clubs. However, in 2022, most of the sponsorships ended, as the company limited itself to the UK market. Currently, the company is only focusing on the UK market and is trying level best to maintain its place in the UK as one of the leading marketplaces for cars. 

In conclusion, what I loved the most about the company was that they adapted quickly to what was needed. They didn't hesitate to take risks and gave their best to succeed in the industry. The UK has a competitive marketplace. Staying consistent in such a marketplace is always challenging for any business. However, despite all the difficulties, the company stayed strong. 

Although the company faced moments of downfall, it managed to handle the turbulence well. I feel that the company did a remarkable job establishing itself in less than a decade. Making your company a big name in the car retail industry is a blessing. The company keeps on challenging itself as it faces new obstacles every day. I look forward to what the company archives in the next few years. It will be entertaining to see what the future holds for the company. 
