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Leadership is an essential component in determining the dynamics and success of any business, but it is especially important in industries that move quickly, such as the hospitality industry. Not only can the effectiveness of a leader have a big impact on the performance of their team, but it can also have an effect on the morale of their team members, which in turn has a direct effect on the satisfaction of customers and the ultimate outcomes of the business. 
According to Henry Mintzberg (1990), leadership is one of the ten responsibilities that a manager fulfils and is classified as an interpersonal managerial role. This highlights the importance of leadership in determining how a manager will perform, as authority alone is insufficient to produce high-performing teams filled with empowered and devoted personnel. This theory asserts that a leader is accountable for establishing performance goals, providing coaching and mentoring to their team, and fostering an environment that promotes open communication and collaboration (Rood, 2023). 
Even though it was indicated above that leadership is part of a manager's function, which leads to the conclusion that a successful manager must be a strong leader, it is not necessary that all great leaders take the role of manager.  Leadership and an environment that encourages coaching, teamwork, and empowerment are becoming increasingly important as a result of the changing character of business, which includes hospitality organisations. This includes downsizing, flatter structures, and a greater emphasis on making efficient use of human resources through the use of human resources (Mullins and Dossor, 2013, p. 236).
The patterns of behaviour that leaders adopt are referred to as leadership styles. A leader can display more than one leadership style and this can be influenced by the changing of the work environment, the goals that need to be achieved as well as the group being led (Mullins, 2019, p. 334-336). 
One example of leadership style is the authoritarian one, as described in Kurt Lewin’s study on leadership (Cherry, 2023).The authoritarian leadership style is one that mainly focuses on the leader making all the decisions with very little involvement from the group. The manager has all power and communication within the organisation focuses on him (Mullins, 2019, p. 334-336). An organisation where the manager uses mostly the authoritarian style will find itself lacking creativity as it relies mostly on the manager’s ideas and input. A leader who’s style is the authoritarian one will have a strong personality and an abundance of self-confidence.  In the hospitality industry, this style of leadership has been widely used in the past and was considered the only way to effectively manage staff to ensure clear direction, however, as it has been demonstrated with the international hotel chain “The Regal Suites”, after the initial success of this leadership style the hotel chain started to experience high turnover rates caused by the CEO’s desire to personally manage every aspect of the operation, staff felt unappreciated and unmotivated to try and deliver the best quality of work which ultimately led to a lack of creativity and transformation, 2 qualities that are very much needed in the fast changing world of the hospitality industry (Arshad, 2024). 
The authoritarian style, or the “tells” style of leadership, as identified by the Tannenbaum-Schmidt Leadership Continuum Model, can be very useful in crisis situation when immediate action is needed and time does not allow for further debates (Zeeman, 2024). This concept is supported by the Situational Leadership Theory, which emphasises that great leaders are able to adapt their leadership style depending on the specific task and knowledge of the team, using flexibility as their super-power (Baker, 2022).
Another example of leadership style from Kurt Lewin’s study on leadership is the democratic style. This style, unlike the authoritarian one, focuses on group decision making. The manager shares his power with his team and gets everyone involved in the process of setting up the necessary plans to achieve objectives. A democratic leader will promote team work and provide the group with a sense of empowerment which can increase the team’s loyalty towards their leader. A democratic leader will often be a good communicator, flexible and inclusive (The Muse, 2024). Despite the many advantages this leadership style brings, it can prove to hinder the decision-making process, especially in a crisis when time is of the essence, it can prove problematic if the team lacks expertise and increase the group’s expectations to always be involved which can ultimately lead to animosities when a decision is taken without them being consulted (Lindberg, 2023). Considered through the ‘Action-Centred’ leadership theory developed by John Adair, the democratic style of leadership will encompass more the team maintenance and the individual needs and place less focus on the task needs, which means that without a good balance with other leadership styles the organisation might end up struggling to achieve it’s objectives in the long run. However, based on the same leadership theory, a democratic leader can be trained through education and real-life experiences (Channel, 2021), as opposed to an authoritarian leader who, as depicted by the “Great Man” theory of leadership, will naturally have the necessary traits that require them to take measures into their own hands. 
A study by Hatem and Ibrahim Radwan (2020) on four star hotels in Cairo demonstrated that the democratic leadership style is the most appreciated style by staff, even though not the most frequently used. The study showed that employees demonstrated a higher productivity and eagerness to success when managed by a democratic leader (Radwan and Radwan, 2020). These behaviours from a hotel’s team members ultimately impact the success of a hotel. 
Considering all of the above, the democratic leadership style is best applied when the organisation is already at a point at which it can work effectively and without any disturbance that can generate from lack of knowledge or understanding of the expectations and targets. A team that has a good work relationship and is able to accept and support each other’s opinions will thrive under a democratic leader as it will be able to adapt themselves to any suggestions that might come from outside the authoritative figure that the manager represents.
A third example of leadership style is the transformational leadership style. The transformational leader will focus it’s efforts into developing and cultivating their employee’s abilities in order for them to grow into future leaders themselves. The organisation’s objectives and goals are aligned with the plans for development of the employees which creates a synergy within the organisation itself (Bass and Riggio, 2005, p. 3). According to Bass and Riggio transformational leaders are capable of driving their team to reach potential they might not have been aware of and to manage to achieve performance that at the beginning would have seemed impossible to achieve. Similar to the democratic leader, a transformational leader will place their focus on individuals rather than tasks, they will achieve high performance and a good team engagement (Ugochukwu, 2024). Unlike the authoritarian leader, a transformational leader will lead through influence instead of authority, will adapt their perspective depending on the situation and the group that they lead and will not take into consideration their personal interests (Baker, 2023).  A transformational leader needs to be a visionary in order to foresee future areas for improvement and development, to have good communication skills and to be able to actively listen to those around them. A downside to transformational leadership, as evidenced by Piuchan and Prachansit in their study (Piuchan and Prachansit, 2019) is that the team tends to be loyal to the leader itself more than to the organisation, which means that once the change in leadership happens, the team might become disengaged and unmotivated. 
Unlike the first two examples, where the different leadership styles should be applied during different times depending on circumstances and levels of knowledge and progress in the organisation, the transformational leadership style is one that can work at any point. This is mainly due to the visionary quality that a transformational leader should possess, which would allow the leader to be able plan and envision each stage of the development for their team members as well as be capable to set clear actions that need to be taken in case there are any setbacks along the way. 
All three leadership styles, authoritarian, democratic and transformational, have one personality trait that defines the leader and that is charisma. In each type of leader charisma plays an important role that determines the success of the leader’s endeavours. With charisma being mainly a trait with which an individual is born, it can be considered that the “Great Man” theory of leadership is a relevant theory when it comes to identifying successful leaders. The “Great Man” theory also suggests that great leaders are identified when certain situations call for their involvement (Miller, 2022). However, from the consideration of aspirational leaders, the theory does not encourage individuals to aim for greatness. Also, it should not be considered as definitory when having to identify powerful leaders due to it’s lack of scientific data to support it as well as for it’s not taking into consideration majority of the female leaders found in the hospitality industry (Cornell, 2024). 
As it has been shown above, the democratic and transformational leadership styles demonstrate a higher care for their employees as opposed to the authoritarian one, because of this, these 2 leadership styles are better reflected by the ‘Team Management’ style of the Blake and Mouton’s managerial grid. On the opposed pole is the authoritarian leader who from an operational point of view, is effective in its ability to organise tasks and objectives with very little disturbance from others this making it a ‘Authority-Compliance Management’ style (de Bruin, 2020). The managerial grid is a tool useful to leaders as it can help them identify their own leadership style and guide them towards achieving the desired ‘Team Management’ style, which is considered, based on this theory, to be the most effective leadership style in management. 
Between the three different styles of leadership, for the hospitality industry it can be considered that the transformational one is the most desirable. This is because a transformational leader will be more capable to harmonise between setting difficult yet obtainable targets for their team and create a motivated and enthusiastic group that is willing to work alongside their leader in order to achieve those targets. This harmony leads to increased job satisfaction which ultimately has a positive effect on the customer and the industry (Soeg Jobs, 2022). 
The democratic leadership can also prove to be successful due to it’s impact on team morale as well as for it’s ability to promote creativity and “outside the box” thinking (Knight, 2024). The democratic leader is more likely to engage and inspire a team.
In conclusion, a manager’s leadership plays a crucial part in the success of an organisation, and even more so in fast-paced fields such as hospitality. Leadership effectiveness affects team performance and also has an impact on employee morale, customer satisfaction, and overall business outcomes. Authoritarian leadership has a potential for success in certain situations like crises, but it can really put a strain creativity and long-term growth. Democratic leadership encourages teamwork, inclusivity, and empowerment, but it can slow down decision-making when quick action is needed. Transformational leadership stands out as the preferred style in the hospitality industry because it emphasises employee development, aligns personal growth with company objectives, and motivates better performance.
Finally, leadership isn't something that works the same for everyone. Good leaders need to change their approach depending on what their team needs and the situation they are in. The hospitality industry really gains a lot from transformational leadership because it focusses on having a clear vision, developing employees, and building a motivated and engaged workforce. When managers in hospitality understand and use the right leadership style, they can boost team satisfaction and help the business succeed, which is key for long-term growth and adapting to changes in the environment.
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