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Basic acknowledgment format of AI tool use:

I acknowledge the use of Grammarly [https://app.grammarly.com/] as a Microsoft Windows extension to help with grammar and correct spelling.

I confirm I have not presented an AI generated text as my own work.

Policies play a key role in how we engage and act with children, young people and their communities, also known as CYPC. Policies are very heavily influenced by political, social, and historical issues, and as a result, they are constantly evolving. The creation of children, young people and community policies was intended to protect and enhance the welfare of children and young people, reflecting shifts in society’s values, priorities, and the changing roles and responsibilities of families. These policies have influenced how educators and practitioners interact with children and their families, how their rights and needs are addressed, and how society views children. Giving the ability to respond appropriately to the complex issues practitioners encounter in today's society requires knowledge of the historical and contemporary impact of children, youth, and community policies.

The goal of this assignment is to present an in-depth analysis of the development of CYPC policies and procedures.  It will examine the ways in which policies such as the Children Act (1989), Every Child Matters (2003), and the Children and Families Act (2014) have affected the rights and responsibilities of the systems and professionals working with children. The extended impact of policy development will also be taken into account in this research. The barriers that might affect the ability to implement policy will also be covered as part of this assignment. This assignment aims is to provide a deeper understanding of the development of Children, Young People and Community policies and their implications when being put into practice, as well as to provide teachings for practitioners and educators on how best to overcome and face the challenges of offering inclusive, rights-based support for children and families.

Modern society's approach to protecting children and their rights has changed drastically over time as a result of ever-shifting objectives and viewpoints. A number of pertinent historical events reflect the development of knowledge regarding children's rights while also highlighting how law and policies have evolved to better meet the individual needs of each child.
Policies for children, young people and communities have been in place since the early 1800’s when the first real changes to legislation around children were put in tp practice, this was the Health and Morals of Apprentices Act (1802) where the main aim was to try to limit the amount of hours, improve hygiene and include basic education for those working in the factories although this was largely ineffective (UK Parliament, No Date). By 1889, the first real child protection law was put into practice, known as the Children’s Charter, where it was made it illegal to abuse children. For the first time, British law was allowed to intervene in relations between children and parents. Police could now arrest anyone who was found to be treating children badly, and were able to obtain a warrant to enter a house if it was thought that a child was in any kind of danger (The Guardian,2004). This then led to the Poor Law Amendment Act (1834) that believed to be crucial in addressing the issues faced by low-income families, and served as a catalyst for the development of child welfare policy. The legislation was the government's first attempt to offer help to individuals who were impoverished. Although the government's historical priority was on eradicating poverty rather than addressing the specific needs of children in the 19th century, its attitude was towards the socioeconomic status and how that matters in the childcare industry (Hendrick, H, 2003). The Children Act 1908, also referred to as the Child Charter, is a further example of the efforts made to establish legal protection for children. It was noticed that children were a vulnerable group in need of special care and that they had rights and legal status as equals. The Second World War then had a significant impact on child welfare policy because it highlighted the dangers that children faced during an event of that scale.  The Children Act of 1948 laid the groundwork for the modern child welfare system by causing more children who were unable to remain with their family for various reasons to be placed in local government care. The large number of serious child abuse and neglect cases led to the creation of these laws and regulations.   

A historical leader of change in 1870 was Thomas John Barnardo, who founded the children’s charity Barnardos. Thomas Barnardo changed how society viewed and cared for homeless, poor and orphaned children and opened his first home for boys, giving them the opportunity to live and learn how trades of metal work, shoe making and carpentry. Due to Barnardo having to turn a child away due to having no room, leading to a child’s death, he vowed to never turn away a child again; this was the making of Thomas Barnardo’s open-door policy. At the time of Barnardos’ work, his ideas were radical because of the views that Victorians had on poverty. It was thought that poverty was shameful and the result of bad choices or just laziness, but Barnardo did not subject these individuals to any discrimination; instead, he accepted all children regardless of their circumstances, race or disability. He believed that every single child deserved to have the best possible start to life. This philosophy is still pertinent in today’s society and work done with children, young people, and their families.  Barndardos created a network of homes across the nation, providing over 90 homes for children living in poverty. Thomas Barnardo was a pioneer of his time for fostering and adoption, moving and matching children with loving families, ensuring that children were safe and well cared for, a model that is still used today. With the success of Barnardos and raising awareness for child neglect and poverty, he worked with the government to promote better systems and laws for child protection and inspired national child welfare services across the United Kingdom (Barnardos, No Date). 

As well as Thomas John Barnardo, another historical leader of change was Margret Macmillan.  Macmillan was a British education pioneer who had a huge influence on early childhood education and care. Much like Barnardo, Macmillan was heavily concerned for children who were living in poverty and campaigned for policies to be put in place to improve their education, health and wellbeing. Her most recognised achievement was the campaign for children to have free school meals, which helped to lead to the Provision of School Meals Act of 1906. Margret Macmillan believed that hungry children could not learn to the best of their ability. A year later, Macmillan pushed for the implementation of school medical inspections, which soon became law in 1907, ensuring that, as well as their education, children’s physical health was also cared for (Gillard, D. 2011).  Macmillan postulated that children who were shown love, health care and play were able to develop fully. For her, it was important that children had a nurturing education, not just for their intelligence but for their emotional and physical well-being. Her work helped to shape modern practices and the implementation of policies such as free school meals, the English Early Years Foundation Phase, the Welsh Foundation Phase and school health services all of which still reflect her principles of holistic child-centred learning. Macmillan’s legacy still lives on today in education and how it supports young children, ensuring it is done with care, equality and compassion (London School of Childcare Studies,2024).

The 1989 United Nations Convention on the Rights of the Child, also known as the UNCRC, led to significant ideological developments during the 1980s and 1990s. The rights of children were provided with a promise of protection, provision, and participation as the primary focus of this agreement. As a result, the UK government had to adapt its national laws to align with these principles (James and James, 2004). As the Children Act 1989 was a crucial piece of legislation that prioritised the welfare of children and specified the responsibilities of parents, 1989 was a turning point for children's rights and CYPC policy. Following this legislation, the emphasis on children being independent rights holders improved (Archard, 2004).

The 21st century has seen improvements in the holistic development of children and their well-being as well as the implementation of multi-agency approaches.  After the heartbreaking death of Victoria Climbie in 2000, who was murdered by her great-aunt and her partner, the Every Child Matters (2003) initiative was introduced.  Following Victoria's passing, a public investigation led to significant improvements to child protection in the United Kingdom.  The five key outcomes of this initiative were that children should be healthy, enjoy and succeed, stay safe, contribute in a positive way and achieve economic well-being, according to Every Child Matters  (DfE, 2003).

There has been an increasing interest in the safeguarding of children's welfare while encouraging equality in the policies currently implemented in the care of children and youth. Support for children with special educational needs and disabilities, as well as changes to the adoption and family court systems, were brought about more recently in 2014 through the Children and Families Act. Regarding this, the legislation also prioritises the well-being of children, especially when it relates to family law concerns.  The ongoing attempts to ensure that all children, no matter their economic status, have access to adequate support networks that allow them to thrive resulted in such changes (Munro, E, 2011). Even though the act put out high intentions, its practical implementation has been restricted by financial constraints in a way that most local authorities are unable to execute these reforms effectively (British Association of Social Workers,2022). The 2018 Working Together to Safeguard Children guidance outlines the legal responsibilities of agencies working to safeguard children. By replacing Local Safeguarding Partnerships for the previously used Local Safeguarding Boards, it promotes the employment of multi-agency approaches.  By placing the views and voices of children at the heart of safeguarding efforts, this framework further encourages child-centred care.

A more recent piece for CYPC policy is the Children and Families Act 2014, when published this marked a significant shift in the development of support for children with disabilities, additional learning needs (ALN) and Special Educational Needs (SEN). It made their rights more secure, improved the transition process into adulthood and adult services, as well as promoting the need for collaborative approaches. This also aligns with the 1989  United Nations Convention on the Rights of the Child (UNCRC), which emphasises the importance of children’s views and voices being heard and their inclusion in decision-making processes when they affect their lives. This child-centred approach has since continued to shape frameworks, policies and legislations in the UK whilst encouraging more child-participated models of child welfare. 

Safeguarding of children is at the core of all recent children, young people and community policies and should not be overlooked. The Children Act 1989, and later changes made, states that “local authorities have a duty of care to take reasonable steps to ensure that children do not suffer, or suffer from significant harm.” In 2017 the Department for Education published the Children and Young People’s Mental Health Green Paper, which called for improvements to how mental health is perceived in schools. This has since led to the implementation of mental health and wellbeing support teams, intending to provide accessible, early help for children and young people, especially with the recent rise in mental health issues (Department for Education,2017). Despite these efforts and intentions, the Children’s Commissioner (2022) notes that the progress has been slow and without acknowledging the needs of children, the delays in obtaining access to much-needed support from underfunded services continue. Current policies in practice show an emerging commitment to helping to improve young people’s welfare, but their successful implementation is affected by challenges. 

Despite this, putting policies into practice is a complex task that is made more difficult due to other factors. According to Asana (2025) success can often be influenced by what are known as enablers. These enablers are strategies and resources that support effective implementation. The foundation of translating policies into practice depends predominantly on the structures that support the processes. These can be clear guidance and guidelines, effective communication and how they are being led. An example of this can be seen in schools where head teachers and their senior leadership teams (SLT) play a crucial role in the correct implementation of new educational policies and procedures, which helps in bridging the gap between policy and policy in practice. According to the Department of Education (2024), effective leadership is vital for setting direction, ensuring necessary support and training are in place and helping staff to understand the purpose of the continuously changing policies. For example, when there are new policies being introduced in a school setting, it is the duty of senior school staff to ensure that all resources needed are provided and the time needed is given to staff members to adjust their practice accordingly (UK Government,2020). 

Effective communication is a key component in the successful implementation of policies, as noted by Albright et al. (2022), even the most well-constructed policies are likely to fall flat if the individuals tasked with implementing them are not fully aware of what it entails and are not provided with adequate support. All members must share a mutual understanding of the policy and its objectives and how their roles will help them to be achieved. 

Much like clear communication, clear guidelines and guidance also play a pivotal role in implementing new policy. Bevan (2022) argues that when policies lack clarity, it most often leads to inconsistencies in practice and confusion. Well set out guidance functions as a framework for implementation. When schools implement a new strategy, teaching staff should be provided with accompanying guidance for specific approaches along with all of the relevant resources. This clarity enables teachers to tailor their lessons to the individual child’s needs yet stick to criteria, boosting policy outcomes. 


The COVID-19 pandemic led to amplified vulnerabilities among children and their families, again with mental health being a huge factor as well as educational inequalities and increased cases of neglect and abuse. The introduction of the Stable Homes, Built on Love strategy, backed by a £200 million investment, was started because of these challenges, with a concentration on early intervention, supporting kinship carers and improving safeguarding. This helps to ensure that children’s needs are being met in a timely and effective way, reducing the risk of long-term negative outcomes (Department for Education,2023). Components of this reform include the National Kinship Strategy, which recognises the crucial role of kinship care. This strategy was the first national strategy of its kind to offer guidance and support for family networks to provide stable homes for children. The government allocated £20 million to help kinship carers with allowances to help with finances, so those who are kinship carers did not have to choose between financial stability and caring. Additionally, investments into training and support for all kinship carers, with the main aim of lessons learned to benefit children and their caregivers. 

By paying attention to the root causes rather than the symptoms, these policies hold the potential to bring out significant change. By promoting innovation and prevention, these initiatives aim to ensure  that all young people
 can grow up in positive, nurturing environments that will improve their life outcomes. 

To conclude, the evolution of the welfare and development of children and young people policy over the years has shown how much has been learnt about regarding children’s needs and rights, and how some of these have shaped the systems we now use. When looking at historical pieces of literature and government publications like the Poor Law Amendment Act 1834 and the Children Act 1948, it is evident that the government has evolved. Instead of simply addressing poverty and other issues we now recognise every child’s unique needs and their rights as individuals. In the present day, we see policies like the Children and Families Act 2014 and notice these are not just about the protection of children but also the promotion of their holistic health and well-being. Ongoing work by various organisations like the NSPCC shows the drive towards making sure that children’s voices are heard and that they are considered in the decision-making processes. 

However, the journey of putting a policy into practice does not come without its barriers, underfunding and financial restraint often undermine frameworks and reforms from being implemented as well as the added pressure on professionals and educators. Despite this, it is clear that there is an ongoing commitment to helping children through multi-agency approaches or co-producing with children and young people. It is vital to ensure children’s rights are met not just in theory but when in practice too. 

Finally, the evolution of policies for children and young people’s welfare shows that there are still things to learn and ways to grow. The creation of safe nurturing environments for every child to have access to is still ongoing and it is clear that if we as professionals continue to advocate and adapt for children whilst prioritising their well-being we will soon have a time when it is inclusive for children and young people everywhere. 
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