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[bookmark: _Toc89166659]1. Introduction and Background
When an employee is emotionally committed to the organisation and its aims, they are referred to be engaged. Employees that are emotionally invested in their job and their organisation are more likely to put their heart and soul into it (Albrecht, 2012). Companies need to develop methods that will prevent workers from leaving. Hom, Allen and Griffeth (2019) posited that employee engagement directly affects employee retention of an organisation. 
This research proposal is intended at studying the significance of internal factors that affects employee engagement and retention for Hampton by Hilton London Waterloo, located at 157 Waterloo Road, London SE1 8XA England (Tripadvisor, 2021). The hotel tend to be involved in creating employee engagement, as blogs in its website such as Hilton Hospitality Heroes suggests that it recognises employee efforts. The proposal will use primary research to examine the issues that the Hampton hotel faces in engaging and retaining employees. This includes internal factors such as communication challenges, the degree of transparency and honesty, job responsibility, fair compensation, work environment, cultural diversity, and employee recognition.
It is imperative for Hampton to address the internal factors that are preventing the hotel from increasing employee engagement and retention. Due to the study’s focus on Hampton’s employee engagement and retention of talented workforce, two key methodologies, argued by McKim (2016) as valuable for data collection, were identified: questionnaire and feedback form. Several questions have been selected and outlined in this study to help the managers of Hampton. The need for using a third party to design and obtain the required information is stressed in order to minimise any potential for biased answers and to safeguard the privacy and security of those participating in the survey according to the GDPR regulations.
The research paper also used secondary research to collect information from credible sources and publications found online to demonstrate the benefits of employee engagement and support the specified methodologies. The report concludes with an assessment of the benefits and drawbacks of research methods, as well as a summary of the whole research study.
[bookmark: _Toc89166660]2. Methodology and Discussion
One of the most important modern corporate tactics is to understand the factors that affect a company’s employee engagement. Chandani, Mehta, Mall and Khokhar (2016) posited that understanding the internal factors that affect employee engagement can help a company such as Hampton hotel to increase its retention rates. This is achieved through increased motivation and job satisfaction of hotel staff. Factors such as job responsibilities, communication between managers and subordinates, workplace environment, compensation and recognition methods, and cultural diversity etc., plays a crucial role in influencing employee engagement and retention (Pandita and Bedarkar, 2015). 
This section of the research proposal will address these internal factors by using two different research methods – questionnaire and feedback form. The study will outline several questions in each survey method that will help identify the factors that affect Hampton hotel’s employees’ engagement and retention. 
[bookmark: _Toc89166661]2.1 Research Methods – Primary & Secondary Research 
The first method is the use of primary research in the form of a questionnaire that will enable Hampton hotel’s employees – the respondents – to express their perspectives regarding the internal practices of Hampton management that affects how engaged they are with the hotel. The questions will be based on the communication practices such as whether instructions and directions are appropriately provided by managers, whether managers take in opinions of their subordinates when implementing new strategies, and the degree of diversity in the workplace, and workplace environment etc. 
The questionnaire will be formed and sent to Hampton’s employees according to their convenience, i.e., in a Google Form structure. It will allow Hampton’s employees to easily access and privately fill out the questionnaire.  
Upon completion of the questionnaire, all employees will be given a feedback form to complete and return to the research team after 2-3 months. The intention is that the data gathered from the questionnaire is to be incorporated by Hampton in its employee engagement and retention policies. The feedback form will be designed in the form of a follow-up survey to identify any changes in employee perspectives, engagement, and retention of Hampton hotel. According to de Waal (2014), the feedback form will help analyse and evaluate whether data gathered from the questionnaire were effectively incorporated by Hampton. The feedback form will include questions based on whether the previous issues and concerns that employees may have expressed were met and solved by Hampton’s management.
[bookmark: _Toc89166662]2.2 Protecting Anonymity of Employees 
The study proposes that Hampton’s management will not be involved in any of the surveys, and the surveys must be carried out by a third-party firm. This is essential for two reasons: safeguarding employee confidentiality and privacy and ensuring a fair representation of employees is surveyed. In the case of Google Forms, for instance, responses must be recorded anonymously, protecting the personal details and data of the respondents. It is expected that an employee confidentiality declaration form would be included in the surveys. The respondents, i.e., Hampton’s employees, must be able and allowed to seek access to their personal data and to request that the research firm erases their sensitive information from their possession according to the General Data Protection Regulation (Peloquin, DiMaio, Bierer and Barnes, 2020). Personal information of survey participants is protected during the research, and all collected data is deleted immediately after the survey is completed.
[bookmark: _Toc89166663]2.3 Employee Engagement and Retention
[bookmark: _Toc89166664]2.3.1 Developing Questionnaire 
The questionnaire will be used to identify employee perspectives regarding the internal factors of Hampton management that affects their engagement with the hotel. The questions will be based on the following areas: communication practices, transparency and honesty, job responsibility, fair compensation, work environment, cultural diversity, and employee recognition. An example of the questionnaire is presented below.
Q.1: When assigning a task, are you provided with proper instruction and direction?
Options: a) Yes b) No c) Rarely d) Never
Q.2: When faced with a guest’s problem, does your manager seeks your opinion?
Options: a) Yes B) No c) Sometimes d) Opinions are unwelcomed
Q.3: Do you think your colleagues are transparent and honest with you? Can you provide a reason for your answer? 
Options: a) Yes – why? b) No – why? 
Q.4: How often are you assigned important responsibilities in the hotel operation? 
Options: a) Often b) Very often c) Rarely d) Never 
Q.5: Considering your input, do you reckon you’re compensated fairly? 
Options: a) Yes b) It could be better c) No d) Very unfairly
Q.6: Do you reckon the workplace environment is positive or negative?
Options: a) Positive b) Negative c) Others
Q.7: Are you provided with appropriate safety measures while at work? Consider Covid-19 and other safety issues. 
a) Yes b) No c) Sometimes d) Never
Q.8: The number of times you’ve been recognised and thanked for your efforts is: 
Options: a) High b) Low c) Moderate d) Never
Q.9: Is the workplace culturally diversified? 
Options: a) Highly diversified b) Moderately diversified c) Limited diversity exists
Q.10: At the end of a workday, how do you typically feel? 
Options: a) Burnout b) Stressed c) Productive d) Motivated for the next day 





[bookmark: _Toc89166665]2.3.3 Follow-up Feedback Form
After a period of two to three months, Hampton will conduct a follow-up survey to see whether any changes have occurred in the company’s behaviour, with the goal of increasing employee commitment and retention. The survey will be constructed in the same way as the questionnaire survey, using Google Form and maintaining the same anonymity principles as the questionnaire survey. In this section, an example of the feedback form is presented below.
Q.1: On a scale of 1-5, how strongly do you agree that Hampton’s communication between managers and employees has improved in the last two months? 
Q.2: Assuming the old rating was 2 out of 5, how would you rate Hampton’s current work environment?  
Q.3: On a scale of 1-5, how would you rate Hampton’s current employee appraisal and recognition practices? 
Q.4: Were you assigned more job responsibilities in the last two to three months than you did before? 
[bookmark: _Toc89166666]2.4 Identifying the Benefits of Employee Engagement Using Secondary Research 
This research proposal used secondary research and collected data from internet sources and published journals to support the research methods proposed. The information gathered supports the argument that by identifying what employees of Hampton perceive of the hotel and by filling the gaps in employee engagement, Hampton can enjoy the benefits of increased employee engagement and retention. Yadav (2020) posited that when employees are engaged, they will automatically go above and above to provide outstanding customer service. Hampton’s employee retention and turnover may be improved by employee engagement measures, including precise guidelines and clear direction for hotel staff. As a result, they’ll be able to better serve customers and address their complaints in a timely and friendly manner.
Moreover, Hampton’s managers recognising the efforts of the hotel staff will motivate them to perform better (Ali and Anwar, 2021). As a result of this engagement, the hotel employees will be more motivated to provide excellent guest service. Visitors that are satisfied will be more inclined to stay at Hampton hotel in the future, and Schneider and Blankenship (2017) argue that a higher degree of engagement can enhance a hotel’s performance.
Additionally, by filling the gaps in employee engagement, Hampton hotel can reduce the level of absenteeism in its operation (Park, 2018). Engaged hotel staff would be passionate about providing guest service, which leads to both employee and customer satisfaction. Further, Thomas (2020) emphasised the significance of employee engagement in developing employee advocacy. The argument put forth posited that achieving employee advocacy should be the ultimate goal of employee engagement and retention, as advocates feel proud to belong to the company and works hard to achieve the set goals and standards. By incorporating engagement and retention techniques, Hampton can experience higher productivity and improved staff morale, which ultimately leads to better guest service (Schroeder, 2020).














[bookmark: _Toc89166667]3. Evaluation and Conclusion
[bookmark: _Toc89166668]3.1 Advantages and Disadvantages of Primary Research
Primary research, including the questionnaire and feedback form, enables companies such as Hampton hotels to collect relevant and targeted insights about its current issues, as asserted by Haddaway (2014). Other sources of information may not be reliable or appropriate for Hampton. Moreover, Erickson (2017) posited that primary research is more precise since it is focused on a single issue and collects data Hampton will need. The research proposal’s legitimacy is based on the fact that Hampton’s employee viewpoints that impact staff engagement and retention are contemporary and represent the present situation of the hotel, which is vital.
Primary research, according to Rahman (2021), maybe an expensive and time-consuming process. As per the study proposal, the survey should be carried out by a third party, which includes two different research approaches – a questionnaire and a feedback form. Hiring a third-party research firm can be costly, and surveying both the questionnaire and the feedback form can be time-consuming (Suhayda and Dave, 2021). Therefore, Hampton might experience delays when adopting the primary research methods proposed in this study.  
[bookmark: _Toc89166669]3.2 Advantages and Disadvantages of Secondary Research
As data was freely available on the internet, the secondary research method offers a time- and cost-effective method of gathering information. (Pérez-Sindn, 2017). The material was sourced from credible sources and published academic papers. So, secondary research is valuable in supporting the conclusions of the study.
Secondary data, on the other hand, might not be relevant to Hampton’s present challenges with employee engagement and retention (Hmielowski, 2017). As a result, Hampton must examine the outcomes of the study and develop staff engagement and retention tactics that are in line with and appropriate to their problems.	
[bookmark: _Toc89166670]3.3 Summary
The research proposal concludes that a third-party firm should perform the primary research rather than the Hampton hotel itself to protect survey participants’ privacy and security. First, the questionnaire will help identify crucial internal variables affecting employee retention and engagement at the Hampton hotel. A second step is to provide employees with a feedback form two to three months following the initial survey to evaluate whether the information received from the original surveys was properly administered.  It also outlined the benefits of staff engagement and retention that Hampton Hotel will gain by applying the research findings. This research methodology is suitable for Hampton since it will discover internal problems that are limiting staff engagement and retention rates, then implement successful employee engagement measures.
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[bookmark: _Toc89166673]Questionnaire Example for Hampton
Q.1: When assigning a task, are you provided with proper instruction and direction?
Options: a) Yes b) No c) Rarely d) Never
Q.2: When faced with a guest’s problem, does your manager seeks your opinion?
Options: a) Yes B) No c) Sometimes d) Opinions are unwelcomed
Q.3: Do you think your colleagues are transparent and honest with you? Can you provide a reason for your answer? 
Options: a) Yes – why? b) No – why? 
Q.4: How often are you assigned important responsibilities in the hotel operation? 
Options: a) Often b) Very often c) Rarely d) Never 
Q.5: Considering your input, do you reckon you’re compensated fairly? 
Options: a) Yes b) It could be better c) No d) Very unfairly
Q.6: Do you reckon the workplace environment is positive or negative?
Options: a) Positive b) Negative c) Others
Q.7: Are you provided with appropriate safety measures while at work? Consider Covid-19 and other safety issues. 
a) Yes b) No c) Sometimes d) Never
Q.8: The number of times you’ve been recognised and thanked for your efforts is: 
Options: a) High b) Low c) Moderate d) Never
Q.9: Is the workplace culturally diversified? 
Options: a) Highly diversified b) Moderately diversified c) Limited diversity exists
Q.10: At the end of a workday, how do you typically feel? 
Options: a) Burnout b) Stressed c) Productive d) Motivated for the next day 

[bookmark: _Toc89166674]Feedback Form Example for Hampton
Q.1: On a scale of 1-5, how strongly do you agree that Hampton’s communication between managers and employees has improved in the last two months? 
Q.2: Assuming the old rating was 2 out of 5, how would you rate Hampton’s current work environment?  
Q.3: On a scale of 1-5, how would you rate Hampton’s current employee appraisal and recognition practices? 
Q.4: Were you assigned more job responsibilities in the last two to three months than you did before?

 


