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CONTENT CONTEXT

Event Features:
Family-friendly with Santa’s Workshop, crafts, and holiday run
(Kim etal,, 2020).

Winter Demand:
Affordable, community-centered winter activity
(Kim et al.,, 2020).

Community & Economy:
Strengthens bonds and boosts the economy
(Lintumaki et al, 2020),

Broad Appeal:
Draws families, tourists, and fitness fans
(Heo etal, 2022)

Unique Niche:
Blends fitness, charity, and holiday spirit
(Rolfe, 2019)
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SITUATIONAL CONTEXT
MARKET INFLUENCES

Event: Family-friendly charity with Santa's Workshop
(Kim et al., 2020).

Appeal: Affordable winter fun for families
(Kim et al,, 2020).

Impact: Strengthens community and economy
(Lintumaki et al., 2020).

Audience: Attracts families, tourists, fitness fans
(Heo etal, 2022).

Unique: Mix of fitness, charity, holiday joy
(Rolfe, 2019).
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OPERATIONS

©

VENUE

Hyde Park’s layout
supports large gatherings
(Melly et al., 2023; Smith,

o

COMFORT

Tents, restrooms, heating
boost experience
(Lekgau & Tichaawa,

Elves, crowd managers,
medical support
(Xu, 2021).

2023). ' ' 2023).
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BUDGET

1 1 1
Venue Rental and Permits | Required venue and permit costs 1 £50,000 1
T T 1
Vendor Stall Setup | Tents, tables, utilities | £18,000 1
T 1
Staffing and Volunteers : Salaries, volunteer expenses 1 £20,000 |
5 . T ] 1
Marketing and Advertising | Digital marketing \ £12,000 1
T T 1
Workshop and Tent Setup | Craft and activity setup 1 £25,000 1
+ T 1
Santa’s Vlt_)rkshop & ! Decor, Santa's setup I £20,000 ]
Entertainment 1 1 1
- T ] !
Miscellaneous Costs 1 Security, utilities, insurance 1 £10,000 1
T T 1

I

£155,000
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REVENUE

Vendor Fees : 50 stalls @ £600 each : £30,000 :

VIP Tickets : 500 tickets @ £150 each : E75,000 :

General Admission ! 7,000 tickets @ £20 each : E140,000 !

Fun Run Registration : 3,500 runners @ £25 each : £87,500 :

Food and Beverage Sales : Estimated sales : £35,000 :
Merchandise Sales : Event-branded merchandise : £15,000 :
Sponsorships : Main and supporting sponsors 1 £80,000 :

Total Projected Revenue ' | £462,500 '
Net Profit 1 Revenue - Costs : £307,500 1

- -~

-
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SPONSORSHIP

Sponsorship

Target high-profile companies like Unilever and
Boots for exclusive visibility in key locations.

Community-centered events boost brand loyalty
and public perception (Fechner et al., 2021).

Tiered sponsorship (Premier, Partner, and
Supporter) offers adjustable brand exposure
(Daigo & Filo, 2021).

CHARITY

Charitable Plan

Funds aid families, community development, and
sustainability.

Beneficiaries: Save the Children, London
Community Foundation, UK Green Building
Council.

Tailored CSR boosts community participation and
brand connections (Pitts et al., 2020; Scheinbaum,
2019).
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MARKETING

Integrated Marketing:

Target segments with Mumsnet, Netmums; social media
boosts participation

(Nikitin, 2018).

Digital Outreach:
Promote to London families via digital marketing, influencers.

Community Ties:
Pre-event workshops with St. Mary’s Primary, London
Academy build neighbourhood ties (Terapan, 2020).

Media Partnerships:
Time Out London, Evening Standard boost offline presence.

Evaluation:

Track social media, ticket sales, media mentions for
adjustments.
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IMPACT

EVALUATION

Economic Boost: Drives winter spending in hospitality, retail, and transport (Taranenko, 2020).
Local Vendors: Increases small business sales.
Community: Builds pride and belonging through family-friendly activities (Ferrucci et al., 2021).

Success Metrics: Measure attendance, funds, media, and satisfaction (Getz, 2018).
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CONCLUSION

Dual Impact:
Profitable and community-focused.
Feasibility:

Revenue from tickets, vendors, and sponsors; strong
demand (Taranenko, 2020).

Community Focus:

Affordable, family-oriented.
Partnerships:

Boosts credibility (Nadotti & Vannoni, 2019).
Unique Event:

Seasonal, sustainable, and impactful.
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OVERVIEW

Purpose: Winter-themed, family-friendly fundraiser supporting community
and charities
(Booth & Cameron, 2020).

‘Community Impact Strengthens community ties through family
engagement
(Duffy & Mair, 2018).

Economic Benefit: Events like Zoral Festival boost local economies by
attracting visitors
(Rivera et al., 2008).

Goals: Create a festive experience and maintain financial sustainability
(Rivera et al., 2008).

Profit and Support: Gains sponsorships and local support
(Rawlinson et al., 2021).

Tourism Impact: Well-organized events drive tourism and economic
growth
(Duglio & Beltramo, 2017).





