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[bookmark: _Toc174111214]INTRODUCTION
[bookmark: _heading=h.ke05vvy7i1t3][bookmark: _Toc174111215]1.1 Background 
The term leadership refers to an approach or ability of an individual or group to guide and influence the followers or members of any group, organisation or community. It is an attitude that represents seniority in an individual. In an organisation, leadership plays a significant role as it acts as a potential guide that drives work productivity (Nguyen, 2023). A good leader always takes care of the needs and wants of their team members or employees and meets them accordingly. For large business organisations like Unilever Plc, effective leadership style and its influence on employees and their performance can be a critical success factor. For this reason, the proposed research will provide a thorough analysis of divergent outcomes produced by different leadership styles on employee performance in relation to Unilever UK. Other than this, it will also discuss the systematic research methodology which will be used in the research.  
Unilever in the European region is about to cut one-third of office-based roles by the year 2025 in order to cut down costs. The company tends to split off its ice cream division which includes top brands like “Wall's, Ben & Jerry's and Magnum” and it will affect almost 7,500 jobs across the globe (Masud, 2024). Most of the ice cream production is done in the UK region where the company employs about 6,000. 
On top of that, the company is also facing impacts from the external business environment such as economic factors like high inflation rates. The recent inflation rate in the UK as of June 2024 was 2% from the same period in the previous year (Clark, 2023). This shows that office roles in the UK are at higher risk and if the inflation goes up, the risks may increase further. In this regard, the chances of job cuts can be termed as a leadership challenge as it affects the job security of employees to a highly negative extent which further leads to lower employee motivation and performance. Thus, the proposed research will identify suitable leadership approaches and strategies to mitigate these issues so that a higher employee performance level can be maintained by the organisation. 

[bookmark: _Toc174111217]1.2 Significance of the topic
The research gives huge benefits to various individuals in society by acknowledging the effectiveness of leadership management. It can help various organisations in providing strategic working and ideologies to manage employee satisfaction. Other than this, it can also help various researchers manage their findings related to leadership style and strategies (Vayansky, 2020). A general assumption about leaders is that they act as compasses and visionaries for their organisation giving employees a direction to work towards; given this role their impact on employees becomes evident. Based on these assertions, different approaches (styles) to leadership also need to be studied to clearly demarcate effective approaches to leadership from ineffective methods. 
[bookmark: _Toc174111218]1.3 Research purpose
In the current times, leadership styles play an important role in managing the work productivity within the employees. The purpose of this research is to analyse the effectiveness of strategic management in leadership, which drives employee satisfaction and performance in relation to Unilever UK. The findings and analysis of the research conceded that it is very essential for the leader to make strategic work to enhance employee satisfaction (Hazari, 2024). 
In essence, the purpose of the research is to outline clear conceptual demarcations between different leadership styles along with a causal map for each style to appraise their effects. This will help businesses to analyse their shortcomings stemming from ineffective leadership styles allowing them to improve upon their organisational processes. 
[bookmark: _Toc174111219]1.4 Scope of the Study  
The study dispenses a meta-analysis comprehensively summarising all insights generated from primary research on leadership styles and employee performance. Thus, the extent of insights generated from this study is limited to the cultural background in which respondents and businesses were situated.  Furthermore, the study solely focuses on establishing interrelationships between employee performance and leadership styles limiting the scope of its insights to the relevant subject matter.  
[bookmark: _Toc174111220]1.5 Research Aim, Objectives and Questions
[bookmark: _Toc174111221]1.5.1 Research Aim and Objectives 
The study aims to analyse the impact of leadership style on employee performance concerning Unilever UK. 
The objective of the research helps the researcher in providing a strategic path for its writing. This aim carries various necessary objectives:
· To identify different leadership styles and factors of the employee performance metrics. 
· To establish the correlation between identified leadership styles and performance metrics concerning Unilever UK. 
· To develop feasible strategies related to leadership approaches and employee performance for Unilever UK. 
[bookmark: _Toc174111222]1.5.2 Research Questions 
 The questions that would need to  be addressed  in this research are as follows:
· What is the role of leadership style in improving employee performance in relation to Unilever UK?
· Why the employee performance is effective widely by the implemented leadership style within the Unilever UK?
· How better engagement of the feasible leadership styles will be effective for enhancing the increased employee performance in the context of Unilever UK? 
[bookmark: _Toc174111223]1.6 Research Rationale
In the current times, leadership style plays an important role in managing the work productivity of the employees. It is very essential for an individual or organisation to make a detailed analysis of these aspects to enhance the work productivity within them. This research will cover various concepts regarding leadership management and will discuss its effectiveness in employee satisfaction. With the help of a detailed study of such concepts, various individuals can enhance their knowledge about leadership approaches and organisational management (Tran, 2021). The challenges that will be discussed in the report will help in preparing an organisation to bear such challenges at the time of leadership. Such aspects in the report will enhance the understanding of the relationship between leadership and employee performance. 
[bookmark: _Toc174111224]LITERATURE REVIEW
[bookmark: _Toc174111225]2.1 Role of Leadership Style in Improving Employee Performance
[bookmark: _heading=h.3rdcrjn]As per the observation of Ojogiwa, (2021), it has been analysed that leadership plays a significant role in managing employee satisfaction in an organisation. As per the organisation’s point of view, leadership refers to the approach that drives organisational performance by influencing various organisational components such as decision-making, employee objectives, motivation and work directions. Such aspects in the organisation have a huge impact on shaping the culture, behaviour and enthusiasm within the workforce Other than this, Szczepańska-Woszczyna, (2020) has suggested that an effective leadership approach also helps organisations provide a clear path to the workforce. It provides balanced work duties to the employees as per their specifications, interests and skills. 
Other than this, it has also been observed that leadership also develops emotional intelligence within the organisation, which helps in fostering a sense of belongingness within the organisation and drives job satisfaction among the employees. In this regard, Nanjundeswaraswamy (2023), has mentioned that a higher extent of satisfaction among employees due to effective leadership leads to better employee commitment and engagement within the workplace. 
[bookmark: _Toc174111226]2.2 Reasons Behind the Effectiveness of Leadership Styles in Improving Employee Performance
Leadership style plays a significant role in improving employee performance within the organisation for a range of reasons. As per the views of Becker et al. (2022), contemporary organisations rely on rewards and incentives to implicate transactional leadership so that employees can be kept motivated within the workplace. The implementation of transactional leadership facilitates meeting workforce needs and expectations by the organisation. Thus, it can be stated that transactional leadership improves motivation and employee satisfaction in order to keep them engaged and high performing within the workplace. 
In this same context of leadership styles, Jaqua and Jaqua (2021), have mentioned that transformational leadership styles can influence the employees within the workplace intrinsically. Through the use of transformational leadership, leaders try to engage followers in organisational practices using their charisma. On the other hand, Leal Filho et al. (2020), have mentioned that lack of knowledge has been a significant challenge for leaders across the globe which affects the effectiveness of implemented leadership styles within the workplace. Leaders need to acquire knowledge of the needs and expectations of the employees in order to attain better results from leadership style implementation. 
On the other hand, Abatan et al. (2024), have mentioned that the lack of job security of employees may influence employees to become resistant to change within the organisation. The FMCG sector is a highly competitive industry with a need for highly skilled labourers. Lack of job security can demotivate the skilled labour and they may leave the industry for a better alternative. Thus, it can be stated ineffective leadership within the UK FMCG sector is not only an issue related to the performance of employees, but it can also affect employee turnover in a negative manner. 

[bookmark: _Toc174111227]2.3 Strategies for overcoming leadership challenges faced in improving employee performance
As per the views of Yamin (2020), extrinsic rewards, intrinsic motivation and knowledge sharing are important for enhancing both firm and employee performance. In this regard, leaders should attain and share knowledge regarding the distinct needs and expectations of employees so that they can incorporate extrinsic rewards and intrinsic motivation strategies during human resource management. On the other hand, Fleenor et al. (2020), have mentioned that 360-degree feedback is effective for performance assessment and line managers can use the same for reviewing performance and giving feedback to employees anonymously. This can decrease the level of bias in the performance assessment method which helps employees to ensure that they are assessed without even giving any prioritisation to others. 
Apart from this, from the workings of Paais(2020), it has been analysed that with the help of open communication within the department, the leaders can enhance the confidence within the workforce, which will eventually allow the workforce to participate in various employee engagement programmes and enhance job satisfaction. This can help the leader in satisfying the needs and wants of the employees (Amussah, 2020). These approaches can enhance the motivation of the employees within the FMCG sector in the UK and also enhance the performance of employees effectively. 
On the other hand, Pacheco et al. (2020), have mentioned that reassuring employees about their employment stability may enhance their engagement in work. For this reason, leaders reassure employees during job furloughing situations that they will be placed in different roles and responsibilities. In this regard, the leaders can also provide online training and development to employees who might be affected by job cuts so that they can fit into different job roles. 
[bookmark: _heading=h.yuuhbnz9o2wr][bookmark: _Toc174111228]RESEARCH METHODS AND METHODOLOGY
Research methodology refers to the particular procedure that has been used in managing the planning and processing of the research. There are various techniques and methods that supper research methodology and drive the accuracy and relevancy of the data. The systematic manner of research methodology helps the researcher manage the research process and the effectiveness of the information. 
[bookmark: _Toc174111229]3.1 Research Philosophy
The core concept of research philosophy refers to the understanding of the research regarding the research. There are two types of research philosophy, which the researcher can consider in managing the accuracy of the research: realism and pragmatism research philosophy. These philosophies direct the understanding of the researcher about the research and its findings. As per the observation of the research topic, the research will be using a realism form of research philosophy, as it will reflect the clear and actual facts about the research. 
[bookmark: _Toc174111230]3.2 Research paradigm
Research Paradigm refers to the framework that drives the practices and processes of the research plan. The research will make effective use of the positivism form of research paradigm to drive the research plan and its findings. 
[bookmark: _Toc174111231]3.3 Research approach
The research approach refers to the nature of the writing that has been used to convey the information. There are two types of research approaches: Inductive and deductive (Pandey, 2021). The research will use the deductive form of research approach to manage the research findings and conclusions.
[bookmark: _Toc174111232]3.4 Research design 
Explanatory research designs elaborate on why certain phenomena occur (Damyanov, 2023). Explanatory research design involves testing new theories and developing causal relationships between different variables of the research topic. As the researcher has the intention to conduct primary research, an explanatory research design will be used in the proposed research. 
[bookmark: _Toc174111233]3.5 Research Strategy
A case study research strategy is used to attain an in-depth understanding of certain real-life occurrences related to a certain population or institution (McCombes, 2023). On the other hand, netnography refers to the activities and behaviours of online communities studied from digital spaces. In the proposed research, both case study and netnography research strategies will be used with respect to primary quantitative data collection. 
[bookmark: _Toc174111234]3.6 Sampling method
The term sampling in research methodology refers to the nature of the samples that have been selected for primary research. The probability form of sampling includes the data collection from the same populations and minimises the cost. Simple random sampling will be used to create a sample of 50 employees of Unilever UK through the survey. The employees will be contacted through their profiles on Facebook. After getting the responses from them the survey will be proceeded further. 
[bookmark: _Toc174111235]3.7 Research type
The primary form of data collection method involves the collection of data from the actual resources by conducting questionnaires and surveys (Dubey, 2022). As per the observation of nature and working of the research, only primary data will be collected to conduct the proposed research. Current research will rely on collected questionaries and survey data to generate insights. Thus, it can be stated that the research will be quantitative in nature. 
[bookmark: _Toc174111236]3.8 Data collection
In primary data collection, the researcher has covered the information by using a questionnaire survey from the samples. Concerning the quantitative data collection approach the inclusion of the survey method will be applied among the employees of Unilever for evaluating the critical factors of the leadership approach for scaling the performance and satisfaction. This survey data collection will be conducted using Google Forms. After getting the responses of the sent consent from through the social media platform to the participants survey from will be distributed to them in order to getting the responses. The participant will be allowed for a 7days period for submitting the responses according to their convenient time. 
[bookmark: _Toc174111237]3.9 Research methods 
This is the research methodology type that decides the nature and the information that the researcher has prioritised. The quantitative form reflects the numerical information about the data. The researcher will make effective use of the quantitative research method to convey detailed information about the research topic.
[bookmark: _Toc174111238]3.10 Data analysis 
This research will make an effective use statistical analysis of the data for reflecting on the trend. The SPSS form includes statistical work in managing the findings and observations about the topic. Statistical packages such as SPSS will be employed on survey data to measure the frequency of responses. Frequency data would then be contrasted with previous quantitative studies on the subject matter to establish consistency. 
[bookmark: _Toc174111239]3.11 Ethical considerations
The term ethics refers to the approach that reflects morals, beliefs and work behaviour. As per the observations of the research, it has been analysed that it will consider all the ethical values related to the research methodology (Pandey, 2021). The research will consider the secrecy and confidentiality of the personal information about the samples and will not use them in the research. In this regard, the Data Protection Act (2018) in the UK is the implementation of the EU’s General Data Protection Regulations (GDPR) which elaborates on the principles of using personal information (Gov, 2024). The research will focus on these data protection principles while collecting and processing primary data from research participants.
[bookmark: _Toc174111240]EXPECTED OUTCOME
The research will deliver a detailed conclusion on the effectiveness of leadership style and its approaches to the job performance of the employees. With the help of making a detailed analysis and research over various aspects of leadership, this research has determined that there are various challenges that a leader can face at the time of managing the employees in an organisation. Such aspects have huge impacts on the organisational management and the productivity of the employee. Other than this, it has also discussed the strategies that can help overcome such challenges. These aspects of the report enhance the understanding of leadership management. Further, to enhance the trust and accuracy of the research, it has also presented a research methodology that has provided a detailed understanding of the ways that will be used in the research process. 

Timeline
The timeline in the research proposal defines how the research will be conducted. It includes the activities and their processed timing. 
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