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[bookmark: _Toc160111763]Introduction 
Seacrest Lodge is a relaxing spot for people who are in search of quality time at a spot where they can find facilities like bars, restaurants, and other event-related services. However, in the hospitality industry, the location of the business plays a significant role in regard to satisfy the guests  (Yang, et al., 2018). Therefore, Seacrest Lodge is located on an attractive coastline site to attract customers. Although the selection of the location for the business matters for the fruitful progress of the organization still there are other factors that are equally significant for the prolific growth of the business. Therefore, even though Seacrest Lodge is located in a scenic place still the business is facing a decline in revenue generation. Productive revenue management within the businesses can aid the company in generating sufficient revenue (Kuyumcu et al., 2018). Therefore, the owner of Seacrest Lodge should implement prolific revenue management in regard to maintaining the resort's sustainability for the long term. Hence, in order to aid the business run successfully in the long-term the current report will evaluate the market analysis along with the financial stance for the resort to progress effectively. Moreover, fruitful strategies will be proposed within the report in regard to paving the way for the business to implement strategies that will sustain its position for the long-term. 
[bookmark: _Toc160111764]Market Analysis 
The market analysis aids businesses in integrating fruitful strategies by evaluating the market grounds and the current position of the firm. Through in-depth insight into the market position, the business analyst can design and incorporate valuable strategies within the business plan in regard to running a sustainable business. However, the present market strategies are based on innovative planning which could satisfy the stakeholder's expectations along with market needs (Hanaysha et al., 2021). The core purpose of the market analysis is to highlight the needs of the market which should be integrated into the business plan to achieve stakeholder satisfaction and influence customer. The market analysis aid the business to understand the market position to launch new product (Guiné et al., 2020). 

[bookmark: _Toc160111765]Scope and Analysis 
Seacrest Lodge belongs to the highly competitive sector of the hospitality industry thus it is required to incorporate innovative and effective strategies in its business planning in regard to achieving the core objectives of the firm. As the era belongs to digitalization thus to achieve the core purpose of attaining sufficient revenue by the businesses within the hospitality industry requires to incorporate advanced technology to influence customers. Digital technologies aid the business to effectively manage business objectives (Agostini,2020). The study highlights that the business should create an environment in which the business objectives are linked with social networking through technology  (Tajeddini, et al., 2020). This signifies that in regard to accomplishing the business goals the integration of advanced technology is a fruitful way for the businesses to influence the customers and generate revenue. Customer satisfaction and loyalty play a vital role in the business's progress (Hamzah and Shamsudin, 2020). This highlights that businesses are required to gain customer loyalty and satisfaction in regard to achieving their set objectives. However, the incorporation of technology in various domains of business can add value to the business growth by influencing customers. In addition to this, there are nontechnical strategies as well which could aid the firm to generate revenue. The hotel can improve its sales and increase turnover rates through the implementation of innovative strategies which could be either technical or nontechnical (Martin-Rios and Ciobanu, 2019). 
[bookmark: _Toc160111766]SWOT Analysis 
SWOT analysis is a fruitful tool to implement in regard to planning strategic guidelines for the business to achieve a valuable position within the competitive market (ODA,2022). Therefore in regard to evaluating the business position of Seacrest Lodge in the competitive hospitality industry, the firm will be explored on the basis of strengths, weaknesses, opportunities, and threats. Through the means of SWOT analysis, a productive blueprint will be formed for the business to plan strategies to sustain within the competitive market. 
Strength: 
Globalization is increasing the demand for the hospitality industry thus the businesses within the sector have a sufficient margin of profit to be generated. The growing economy is productive aspect for the hospitality industry to grow (Khan et al., 2020). Moreover, the organizations are creating job opportunities which is valuable for the economy. Furthermore, the business decisions do not require consultation thus the business analyst can run the business on their terms.
Weakness:
As the hospitality industry is a highly competitive sector thus it increases the rates of the services and products offered by the businesses within the industry. Moreover, there are several alternatives available for the customers to reach out to. Furthermore, the industry gains seasonal profits which means it is not generating sufficient revenue throughout the year. Lack of governmental support and weak development of the sector result as the weakness of businesses operations (Nwokorie and Adiukwu, 2020). 

Opportunities:
There is scope for gaining sufficient profit through integrating innovative technologies that will attract customers. Effective integration of technologies such AI tools  will aid the businesses to proper (Law et al., 2023). Moreover, seasonal bookings aid businesses to gain heavy profits. Furthermore, advanced technologies could be used in marketing strategies to influence youth. 
Threats:
The greatest threat to the hospitality industry is the growing demand for alternatives such as Airbnb. The tourism industry is greatly impacted by the growing demand of Airbnb (Cheng, et al., 2020). Moreover, inflation is also the reason for low revenue generation and in addition to this the industry is highly competitive thus it requires frequent innovation. The monetary rate should be stabled in regard to control inflation hence the tourism industry could grow (Isiaka, et al., 2024).

[bookmark: _Toc160111767]Financial Analysis 

Financial management and an in-depth understanding of the financial aspects are the fundamental factors to enhance the business's financial position (Boisjoly, et al., 2020). Therefore, the evaluation of Seacrest Lodge's financial stance in terms of its balance sheet and income statement will be explored to investigate the revenue generation. In regard to understanding the financial position to make fruitful decisions the knowledge related to key terms such as interest rate, inflation, risk diversification, and compound interest must be well-known (Klapper and Lusardi, 2019). This indicates that prolific financial management along with the ability to make key decisions for the firm financial prosperity the core elements of the financial grounds must be well understood.
[bookmark: _Toc160111768]Income Statement 
The revenue of the Seacrest Lodge resort could be visually represented through the income statement of the business. The income statement aids the business analyst and financial intellects of the firm in planning the strategies that will prove to be beneficiary for the business in the future. There are two type of income statements one step income statement and multi step income statement (Lessambo, 2022). However, in terms of Seacrest Lodge Resort, the income statement for the years 2021, 2022, and 2023 depicts the continuous decline in the revenue generation of the business. The financial credibility of the business is based on the income statement, balance sheet, and cash flows which picture the organization's financial position. Thus, these financial documents are the key elements for the Seacrest Lodge to plan progressive strategies to regain its market position by generating sufficient revenue. However, the current state of the income statement of the business depicts a continuous decrease in the revenue as in the year 2021 the revenue generated was £ 1,200,00, whereas in the year 2022, it decreased and the business produced £1,100,000. Moreover, in the year 2023, the revenue generated was £950,000 which highlights that it further decreased. 
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[bookmark: _Toc160111769]Balance Sheet 
The balance sheet is the document that aids the business to regain its financial position after facing a major setback. Therefore, the productive balance sheet policy can result to enhance the financial position (Carlson et al., 2020). It is a valuable asset for the company to create a financially strong balance sheet that depicts the financial credibility of the firm. The firms can grow large if they have a constant and maintained balance sheet which portrays the strong financial position of the business (Greenlaw et al., 2018). Hence, the balance sheet is the financial document that highlights the firm financial credibility for the future decision making ability of businesses on financial grounds. However, according to the balance sheet of Seacrest Lodge Resort, the balance sheet depicts a gradual decline in the total asset cost. Moreover, the total liabilities are increasing and the account receivables are decreasing. Therefore, it portrays that the balance sheet of the firm does not depict the stable conditions of the business within the three years tenure. Due to the unstable financial position of the business, the firm requires to design prolific financial strategies in regard to over come the financial setback.   
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[bookmark: _Toc160111770]Turn Around Strategy 
Strategic management is a productive approach towards crisis management (Wenzel, et al., 2020). This highlights that the implementation of prolific strategies within the business planning could reduce the crisis and the business can operate smoothly. However, in terms of Seacrest Lodge which has been facing a continuous decline in its revenue for the past three years requires to integration of impactful strategies within the business planning. The firm can introduce innovative activities for the customers or guests in regard to satisfy them and attain customer loyalty for the business. The implementation of advanced technologies such as AR and VR smart gadgets along with strong marketing tactics can aid the business to generate sufficient revenue. According to the research, the implementation of a revenue model in association with effective technologies can deliver valuable outcomes for businesses (Liu, et al., 2022). Therefore, Seacrest Lodge can integrate advanced technologies to achieve the core objective of increasing the revenue of the business. However, the business can improve its marketing strategies regarding influencing the guests or customers. Moreover, impactful marketing is the beneficiary tool used by businesses within the hospitality industry as young travelers are more inclined towards hotels, resorts, and other places that they come to know through social sites. In addition to this, the business can partner with travel agencies and it can also initiate campaigns that promote the business among a wider audience. The customer information based technologies can result to be beneficiary to contact loyal customers (Varadarajan, 2020). 


[bookmark: _Toc160111771]Financial Projection 
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	Income Statement
	2024
	2025
	2026

	Revenue (Actual)
	
	
	

	Growth
	6%
	15%
	20%

	Revenue (Projected)
	£1,007,000
	£1,158,050
	£1,389,660

	Operating Expenses
	
	
	

	Add:
	
	
	

	Staff Training and Development
	£5,000
	
	

	Interest Payment
	£10,000
	£10,000
	£10,000

	Project Other Increase
	£60,000
	£60,000
	£60,000

	Operating Expenses (Projected)
	£1,125,000
	£1,105,000
	£1,093,500

	Gross Profit
	-£118,000
	£53,050
	£296,160

	Net Profit / (Loss)
	-£73,000
	£103,050
	£346,160

	Net Profit Margin
	-7.25%
	8.89%
	24.91%


[bookmark: _Toc160111773]Balance Sheet
	Balance Sheet
	2024
	2025
	2026

	Total Assets
	£2,080,000
	£2,110,000
	£2,175,000

	Current Assets
	£180,000
	£210,000
	£275,000

	Property & Equipment
	£1,850,000
	£1,850,000
	£1,850,000

	Other  Non - current Assets
	£50,000
	£50,000
	£50,000

	Total Liabilities
	£1,560,000
	£1,548,000
	£1,540,000

	- Current Liabilities
	£60,000
	£48,000
	£40,000

	- Long-term financing
	£1,500,000
	£1,500,000
	£1,500,000

	Equity
	£300,000
	£355,000
	£405,000


[bookmark: _Toc160111774]Cash Flow
	Cash Flow Analysis
	2024
	2025
	2026

	Net Cash Flow from Operations
	£70,000
	£85,000
	£125,000

	Capital Expenditures
	£80,000
	
	

	Long Term Loan
	£100,000
	
	

	Net Profit / (Loss)
	£-73,000
	£103,050
	£346,160

	Net Cash Flow (Change in Cash Balance)
	-£3,000
	£188,050
	£471,160



[bookmark: _Toc160111775]Conclusion  
In a nutshell, the financial credibility of the business is associated with various aspects among which the core factor is the strong promotion of the brand among the wider audience. Furthermore, the vital purpose of the report was to aid the business in evaluating the factors through which it can increase its revenue generated. Therefore, the recommendations are proposed within the report to initiate different revenue streams in regard to achieving valuable outcomes. The Seacrest Lodge has the additional point in the form of the location of the resort thus the innovative marketing strategies will aid the business in gaining sufficient revenue. Moreover, integrating sustainable practices will also attract customers as they are more concerned for the businesses which include sustainability development goals. the integration of sustainable practice within the business will influence the customers (Gomez et al., 2020). 
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000





