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Introduction
The aim of this assignment is to critically reflect on the actions, impacts and evidence based on a school development plan (SDP). A school development plan is the driver to make the school better, it identifies areas that need to be improved to provide pupils with a better outcome (Welsh Government, 2014). The SDP that is being critically reflected on has three priorities with several sub priorities that follows. However, the main priority that will be analysed in this assignment is priority three which is ‘to strengthen stakeholder involvement to enhance well-being and inclusion’. The SDP being described is from a Primary school setting that caters for 264 pupils between the ages of 3 and 11. 40.7% of pupils that attend the school receive free school meals; and 54% of pupils that attend the school identify as having additional learning needs (ALN). The school has received a status of ‘good and excellent’ in their last Estyn report which took place in February 2018. (Estyn, 2018).  Throughout the assignment Bera guidance will be utilised to protect anonymity; when conducting research, the data is to be kept anonymous and confidential (Bera, 2018). With this in mind, the school will be referred to as School X to obtain confidentiality. 

Literature Review 
The main purpose of having a school improvement plan is to ensure that all pupils receive the best learning experiences that are engaging, purposeful and authentic; and regardless of their circumstances and home life their experiences and learning environments are of a high standard helping pupils to positively succeed (Welsh Government, no date). This links to the Successful Futures report (2015) which reinforces that all pupils should have experienced a broad, high-quality education that enables them to have soaring aspirations and thrive in the ever-changing world when they leave school (Donaldson, 2015). 

The priorities that are listed within a school development plan are implemented by guidance from the schools recent Estyn inspection report; these priorities and expected outcomes are for a period of three years but are continuously reviewed (Beckett, 2023). The SDP is a live working document, this means that the priorities and targets should be reviewed on a continuous cycle reviewing the progress and identifying steps on how to improve the school further (Welsh Government, 2014). 

Estyn emphasises that it is important for schools to self-evaluate to identify what they are good at and what needs to be a target; when schools are evaluating their progress it also leads to better learning outcomes for the pupils (Welsh Government, 2014).

For effective learning to take place, everyone needs to be involved, where the pupils are engaged and are in a good emotional state; when pupils feel happy and have a positive well-being, they can absorb information better and they can become receptive to learning (Welsh Government, 2021). The bond between pupils and staff is a crucial indicator on whether a pupil thrives in education. If relationships with teachers are positive it will enhance a pupil’s well-being which will help them to achieve academically (Rimm-Kaufman, Sandilos, 2015). Whereas Estyn (2019) shares reports that if teachers raise their voice or treat pupils unfairly it could harm their well-being. 

The chosen priority within the SDP for School X is regarding the stakeholder involvement to enhance well-being and inclusion. Robson (2021) suggested that the best way to help a pupil’s well-being, supporting them to succeed and progress, is through using a whole school approach; this involves partnerships from the school community, coming together to create strategies that will embed a positive impact to every person’s well-being. To develop a whole school approach, it requires everyone in the school community to be involved, undoubtfully this can mitigate some challenges. Robson (2023) disclosed that negative attitudes, poor staff well-being and disparate team members could all be challenges to hinder the whole school approach from working effectively.  

Social justice and equity are essential for enhancing well-being and inclusion as it ensures that every individual has fair opportunities; Notably, Smith (2018) commented that within an education it is important to provide learning opportunities that will provide every pupil with the same equal opportunities to succeed in life. Schools should treat pupils according to their needs by providing each person with the tools that they require to succeed, even if this is different to what other pupils receive; by treating all individuals fairly instead of giving everyone the same thing, helps to reduce unfair difference and promote equity (Ragnarsdottir, Kulbrandstad, 2019).

Although stakeholder involvement is at the heart of ensuring pupils have a positive well-being; some educational theorists have conflicting views.  Bronfenbrenner emphasises the importance of the collaborative approach between the individual and the environment around them; Cremin (2018) researched that connecting with stakeholders from Bronfenbrenner’s different ecological systems (1977) can create supportive and inclusive learning opportunities, these connections such as school, family and the local community need to be collaborated as a holistic approach to see the best impact of promoting their emotional well-being. In the same way, Vygotsky (1920) had a strong belief that the process of making learning meaningful and authentic comes from the community; he believes that learning is a social aspect, and individuals learn when they are interacting with other people including, friends, families, and teachers (Bates, 2019; Mcloed, 2024). Likewise, to Vygotsky, Piaget (1936) also believed that a person’s development occurs through social contributors (Mcloed, 2024); However, having said that, Piaget emphasized that although individuals develop through social contributions, individuals develop their knowledge by interacting with the environment meaningfully by self-discovery and self-initiated play (Mcloed,2024; OSWAAL,2024).

Action Point 
School X school development plan was completely redesigned recently, this was because the old SDP was solely written by the previous Head Teacher without any input from other stakeholders; this meant that the staff did not know the priorities that was in the SDP, so the targets were unrealistic and not being met. Therefore, a new improved school development plan was written primarily by the school leadership team but additionally having input from the other stakeholders within the school community with a focus predominantly on the pupil’s progress. Stakeholders have an involvement in improving the school, with the consideration that the pupil’s progress is at the heart of their decision making; stakeholder engagement is a vital aspect of ensuring that every pupil is reaching their full potential (EIE, no date). Having said that, stakeholder involvement could pose some challenges. Coates (2019) suggests that there could be resource restrictions; people want to help to improve the school, but resources, equipment and funding are limited – therefore resources and funds cannot be facilitated to make the priorities achievable. Likewise, O’Haire (2011) commented that some people may not want to share their opinions with the group or may feel uncomfortable due to having conflicting views to other stakeholders.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

School X use the Whole School Approach to Emotional and Mental Wellbeing (WSAEMW) assessment toolkit to identify any areas that need to be addressed. This is a framework that recognises every part of a pupils school life ranging from the day to day activities within a classroom, the transition between school and home, the bonds and connections made between each individual as well as the learning environments; these factors can affect their health and well-being, by creating a whole school approach which includes parents, pupils, staff and the governing body it will undoubtfully improve pupils well-being (NHS Wales, no date). 

Additionally, School X use national data to identify the area of need within this priority. In spring 2023, pupils in years 3 to 6 completed a School Health Research Network (SHRN) questionnaire, the results suggested that 17% of pupils have taken part in bullying someone and 46% of pupils feel that they have been a victim of bullying (School X, 2023). The questionnaire is a research partnership between public health Wales and Cardiff university; its purpose is to raise pupils’ mental health and well-being in Wales (SHRN, 2024). Literature suggests that the United Kingdom has been named as one of the worst countries where young people experience negative life scenarios, bullying is the main recipient; bullying can result in a person having poor mental health, a feeling of isolation and low well-being (Welsh Government, 2019). Having said that, working as part of the community could combat these issues. According to the Welsh Government together for Mental Health summary (2019), it noted that as a population, mental well-being has been improved overall, additionally, communities are becoming more resilient when working together to overcome everyday life circumstances. 
By carrying out these WSAEMW assessments it has identified the need of support required for pupils, their families as well as staff in the school.  Undoubtedly, these results of bullying can cause upset and can have a huge impact on a pupil’s mental health. As result of the questionnaire, the health and well-being AOLEs have started to look at the data and find a way to improve these results (School X,2023). One of the ways at School X has tried to combat pupils’ mental health is through having weekly nurture sessions. As noted by the Welsh Assembly Government (2010) nurture groups is an approach to support pupils who are displaying emotional, social, and behavioural difficulties, the aim of the approach is to provide targeted support of pupils which can help them to conquer any barriers to their learning. 

Self-evaluation is a fundamental element when implementing the SDP. As stated by Chapman (2022), self-evaluation is a process where staff can reflect on their teaching and identify any concerns that need improving, it can create in depth debates that can help the SDP flourish positively. Self-evaluation is a vital process that is important when improving school performance, a holistic approach using a range of evidence should be used when evaluating progress and not just the focus on certain measures that could incorporate negative behaviours (Estyn, 2021). In critique., teachers already have a forever growing workload so some will find it time consuming to find the time to self-evaluate; some teachers also lack confidence and find it challenging to evaluate themselves (Education Task, 2022).

With School X’s SDP it suggests that the time duration to achieve this priority is three years, however, the reviewing of it is ongoing; staff use the comments tool to write live, informal comments against the progress that has been made. Notably, pupil progress is central to the Curriculum for Wales, so ensuring that progression is happening throughout a pupil’s education is a fundamental goal (Donaldson, 2015).

School X measures the impact of what they are doing by listening to learners, findings from questionnaires and book looks. Using questionnaires to monitor a pupil’s well-being is a perfect way to provide a quick snapshot of how the pupils are feeling and what their strengths and weaknesses are; these results can then be used to provide pupils with the support and guidance that they need (Freud, no date). In contrast, even though questionnaires can be useful to quickly assess a pupils’ well-being, there can be limitations. Mcloed (2023) researched that some pupils may be untruthful when filling in the questionnaires due to social desirability; some pupils may exaggerate the truth because they want to paint a positive picture of themselves.   

Reflection and Evaluating 
School X conducted a series of questionnaires focusing on emotional and mental well-being, but it was noted in their school development plan that the governing body was unaware of the facilities that the school use to enhance a pupils emotional and mental well-being. To support this a suggestion could be, to provide training sessions and mental health workshops to increase awareness of the facilities that the school has to offer, but also so that everyone involved within the school community know how to access these facilities and are included in the process of monitoring the pupils progress in mental health. Many people are unaware of how important a governing body is to a school. Education Authority (2023) shared the importance of this, the board of governors have a specific role particularly in relation to the SDP and that is ensuring that all staff are equipped with the knowledge and resources that they need to enable pupils to progress. In order for this to be facilitated, governors need to be aware of the support that the school has in place to support their pupil’s emotional well-being. 

Additionally, there are mixed reviews on how accurate the data from questionnaires actually are, a suggestion for this could be to have frequent observations where you observe the pupils in different contexts throughout the day, such as, in the class when they are learning, on the school yard when they are socialising with peers as well as in the dinner hall or after school clubs. Additionally, staff could make themselves present on the school yard in the morning and at the end of the day so that parents have the opportunity to freely chat to staff. Hopefully this could help the school get an indicator of the general morale and feelings of the pupils and families within the school.  Pupils who present to have positive well-being have higher academic success and higher levels of attention (Gutman, Vorhaus, 2012). Although pupils spend a lot of time at school research suggests that there could be other factors influencing a pupil well-being and mental health. Menzies (2023) indicates that schools have a restricted impact on a pupil’s mental health; family relationships, financial stability, good health, and a safe community can influence how a pupil is feeling, without these contributions it can affect a pupil’s well-being dramatically. 

It is evident to see the importance of involving stakeholders to enhance well-being and inclusions in schools, however, as stated above there could be some limitations to prevent this from happening (Coates, 2019). Some parents feel uncomfortable expressing their views, to make a suggestion – the school could incorporate a safe space just for parents to be able to access, they could arrange a time where parents could meet to discuss their views and feelings and then one person could be nominated to be a chairperson to share their findings. There are many new parents that could gain a lot from these groups particularly from parents who have had pupils in the school for many years. This is something that I have witnessed in another school, it appears to work very well, and it is something that I would like to take forward in my possible teaching career in the near future. 

Finally, Estyn (2021) have made a recommendation that schools should have more regular inspections; it could make inspections less stressful for schools and instead they could focus on helping to improve the school by identifying the problems and how to prevent them from re occurring. Personally, I think that this is a good idea and that it would remove the negative stigma attached to the fears of your school being inspected. 

Conclusion 
To conclude, after researching the importance of a holistic approach with involving all stakeholders, I can now see how it has a positive impact on the teaching and learning of all individual pupils. It is clear to see that the school cannot solely function with just the senior leadership team having the pupil’s progression at heart, and that it is the involvement of the community, and everyone involved in the pupil’s life that makes the process achievable. Stakeholders within a school usually consist of parents, staff, pupils, and people in the local community; together that builds a school community. Without stakeholder involvement pupils cannot learn to their best ability, therefore it will have detrimental impacts on their mental health and well-being.  

This assignment has provided me with the opportunity to look in depth at a SDP, it has proven to me that pupils are at the heart of everything we do and with everyone working together the needs of the pupils are being met. I am now aware of the importance of having a SDP and how it should be continuously reviewed, making comments and suggestions to aid the pupil’s progress. 

In my future teaching career, I will ensure that I adopt a positive growth mindset and be the best role model that I can be to my pupils, teaching staff, families, and the local community. It is important to note that improvement is a positive thing and that the sky is your limit!   
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