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To adapt to a national lockdown, event companies have had to change the way they run their events. Some organisations have postponed their live events, and some have switched to online platforms to host their event virtually. Due to the pandemic, NBA fans have not been able to attend any games within the located venues. To adapt to the situation, the NBA have strategically organised the live games to go virtual, allowing fans to join through Microsoft Teams using their camera and audio. There are many issues which can arise from planning a virtual event, such as, a loss of signal, a lack of attendees and a loss in revenue. The following essay discusses how the NBA has successfully planned their event to minimise the issues that can arise. 






















At the start of 2020 and throughout, nations across the world had no choice but to enter some form of lockdown, with varying levels of restrictions across different countries (GOV.UK, 2020). COVID-19 is a virus that met humanity in 2019. Due to technology and freedom of movement in the modern world, it is easily accessible to cross borders and fly to other countries, which is why the virus spread unexpectedly and rapidly. The virus is known to cause fatal deaths in a small minority of people. When the virus broke out hospitals became overrun, meaning not enough staff could cope with the number of patients being checked into hospital as so many needed emergency care (GOV.UK, 2020). This caused the number of fatal cases to increase as there were not enough staff and equipment to save everyone. To attempt to prevent this from happening, the government announced restrictions to help control the virus from spreading until a vaccine could be developed. Although approaches across the world vary, universally general guidance includes keeping a 2-metre distance between people when out in public, washing and sanitising hands regularly, and restrictions on the number of people that can meet or gather in an indoor environment (GOV.UK, 2020). 
Restrictions have impacted many sectors such as, tourism, travel, live events, and hospitality. The United Kingdom’s (UK) economy relies on sectors such as these, as the government claim tourism is one of the most important industries as it is worth £68 billion and is responsible for 1.6 million jobs around the UK (Assets Publishing Service GOV.UK, 2020). Eventbrite claim that the event industry is worth a total of £42.3 billion to the UK’s economy (Eventbrite UK. 2020). As a result of COVID-19, live events have had to be postponed or cancelled and is still yet to go back to ‘normal’. Companies have had to adapt the way they run their events to stay in business and keep customers happy (Vtechworks, 2020). Most live events have turned virtual during 2020, including festivals such as Radio One’s Big Weekend and conference meetings. Sporting events bring in a huge majority of revenue to the UK (Allen J., et al., 2011). Although most major sport events are cast through live TV, some argue that the lack of an audience may be interfere with the player’s performance (Masterman, G., 2014). Questions have been raised as to why the United Kingdom have struggled in finding a strategy to allow sport fans to engage in a live sporting match (Event Manager Blog, 2020). 
The United States of America (USA) are ahead of the game, with the NBA (National Basketball Association) allowing fans to watch a live game virtually. Sources claim the NFL (National Football League) are on route to be doing something similar (Ken Kerschbaumer, E., 2020). The NBA virtual fan experience was and is still a success with little to no negative feedback (Ken Kerschbaumer, E., 2020).
There have been many impacts from the closure of live events. According to Getz it is necessary that a company/association acts fast when emergency measures takes place, such as the national lockdown (Getz D., 2012). There are 3 priorities when switching an event to a virtual one, ‘designing the online programme’ and what it is the company want to accomplish, ‘create the interaction for the viewers in a virtual environment’ and ‘organise the technical set up’ (Wreford, O., et al (2019). According to Foley, M., (et al), It is mandatory to prepare and plan an event before it takes place to minimise the risk of failure.
The NBA suspended its season back in March 2020 due to the pandemic which is when it resumed on July 30th with many changes (Sky Sports, 2020). Management decided to hold all future games in venues within Disney World’s ESPN Wide World of Sports Complex in Orlando state, Florida. This had a positive impact for Disney as it put employers back into work and offered the ‘invaluable marketing message’ of informing the public that it is now safe to visit (Nytimes.com, 2020). As the games will be held at Disney the players will need to isolate at the well-known grounds which will generate hotel spending and facility fees, as a result of the NBA players being expected to spend millions of dollars. Sources also claim ESPN (Entertainment and Sports Programming Network) would lose an estimate of $481 million in ad revenue if the NBA did not complete its season (Nytimes.com. 2020). Before the 30th of July, fans have been unable to attend the live games and watch from the stands, although management of the NBA developed a unique virtual fan experience which allows fans to virtually attend the games on ’17-foot-tall LED screens’ placed around the court. They have cooperated with Microsoft Teams to carry out their strategy (Sports Illustrated, 2020). 
In order to be eligible for a space on the virtual stands, an attendee must sign up through the NBA website and join Microsoft Teams where they will be handpicked by management before the game and throughout. All attendees’ cameras must be switched on and their audio must be working. The fans of the NBA virtual experience are connected to the game via a live video and an audio feed which means the attendees are not silent viewers; The players are able to see and hear them, some even try to interact with them (Sports Illustrated, 2020).
Many issues can arise from doing an event online, one of these is a failure in signal. Si (2020) claim the NBA had set up 19 satellite trucks in 5 different countries to help ensure immediate interviews with participants (Sports Illustrated, 2020). The participants are joined via Microsoft Teams which can lead to some fans cutting out if their WI-FI turns faulty; this can lead to some fans being disappointed but luckily there is a que of fans waiting to join, in-case a ‘seat’ is left unattended for a period of time; This allows more people in on a chance to view the game virtually. 39 Broadcast technology kits were also shipped out to prospects to help showcase the reactions of other players (Sports Illustrated, 2020). Carlton Myers, who has been managing the virtual experience, claims that the team had done many draft practices before the first virtual event took place to make sure their vision would be met. In an interview with Sports Illustrated (SI), Myers had said the management had started the planning process the moment the pandemic hit, although they were unaware of the extent it was leading to. At first the 3 draft plans consisted of, one virtual, a stadium full of fans as normal and a plan of just having a partial number of fans in the venue. As restrictions got more intense the plan for a virtual setup was becoming more of a realistic plan for a successful execution (Sports Illustrated, 2020). 
The pros of having fans view the game virtually is that there is less risk assessments and the management only need to focus on the players safety by frequent testing (Opensource.com. 2020). They have offered players and staff technology that they can voluntarily wear which will alarm when someone, who is also wearing the same device, is standing closer than 2 metres for longer than 5 seconds (Sports Illustrated, 2020). A Safety strategy needs to take place as the live games would not be able to go ahead if the players test positive for COVID-19. These procedures allow the players to keep safe while in the Disney facilities. Players must stay on the premises to ensure the safety of themselves and other players (Sports Illustrated, 2020).
A marketing strategy is also necessary for the fans to be informed of the new ‘Virtual Fan Experience’. Players have promoted the changes to the NBA games by getting fans more involved through social media. Hashtags from the NBA games have previously gone viral which creates more publicity for the experience and company (Sun, Z., 2015). Players have also encouraged fans to ‘boo’ at the opposed team, so it feels more realistic as if they were attending game in-person. There is a limit on virtual seats which can build more excitement as it is a lot rarer to receive the opportunity and be invited in watching the game. The NBA have advertised it as a ‘free of charge’ experience, which can have both a positive and negative impact (Sun, Z., 2015). This is because it allows fans, who may not have a lot of money, to join but as it is such a unique idea, fans would likely pay a decent price to be one of the few fans to watch the game and be seen on TV. Although they will not be gaining revenue from viewers, they have gained a lot of publicity and sponsors such as Michelob ULTRA who promotes the experience by advertising competitions and giveaways (Sun, Z., 2015).
Many celebrities have tuned in as a virtual attendee. This gives the chance of other viewers to interact with the celebrities as well as gaining more publicity for the NBA (Shiloh, 2020). There are measures in place in case viewers try to take advantage of their ‘seat’ at the NBA games (Sports Illustrated, 2020). Management have stated rules on their website, if any are broken, they will remove fans from the event and someone else in the queue will replace them (Sky Sports, 2020). 
There are many complications when changing live sporting events to an experience you can only watch virtually. Some may argue that fans are missing the excitement and atmosphere they would usually feel when attending a game in the stands (O’Toole. W., 2011). NBA have discovered a way in which fans can still get involved and can also create a similar passion in which they would feel going to a live event. The advantages of this strategy is that it is a unique idea which has gained them positive publicity, which can be seen as ‘free’ marketing for the company. The players can also interact with the viewers which makes the experience even more special, as in a ‘normal’ game setting it would be less likely that the NBA players would interact with the crowd. Although the virtual experience does not quite live up to the same atmosphere as attending in person, the idea is as good as it will get during these times. They had minimised almost all the issues that can occur in a virtual setting although some fans may miss out if their WI-FI lacks in signal or if they cannot afford a PC/electronic device. By switching to a virtual event, they have created multiple jobs, and have expanded their relationships with more stakeholders/distributors. If the national lockdowns continue, many sports can learn from this idea and expand on it creating a new ‘normal’. 
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