Third sector organisations such as social enterprises voluntary groups, cooperatives and charities are not public or private sector organisations they will not be run by the government or by share holders who take a chunk of the profit made from the business instead they are run by a board of directors mostly who are voluntary. Any profit made from these businesses will be put back into the business. The aim of these organisations is to improve the wellbeing and subsequently their lives while also contributing to economic growth and provide or assist in delivering essential services to many communities at a local level, often providing not only employment opportunities but also voluntary positions along with training opportunities, advice and support to some of the most vulnerable people furthest from the job market, within the local community. As a business they inevitably come up against many obstacles when trying to attract a diverse workforce who also have the correct skillset for each particular role needed.

Social Enterprise UK define social enterprises as 
“Social enterprises are businesses that are changing the world for the better. Like traditional businesses they aim to make a profit but it’s what they do with their profits that sets them apart – reinvesting or donating them to create positive social change.  Social enterprises are in our communities and on our high streets – from coffee shops and cinemas, to pubs and leisure centres, banks and bus companies.
We define social enterprises as businesses that:
· Your business has a clear social or environmental mission that is set out in its governing documents.
· You are an independent business and earn more than half of your income through trading (or are working towards this)
· You are controlled or owned in the interests of your social mission
· You reinvest or give away at least half your profits or surpluses towards your social purpose
· You are transparent about how you operate and the impact that you have
https://www.socialenterprise.org.uk/what-is-it-all-about/









Below is a diagram model of a social enterprise 
[image: Fig. 1]
Source: Generating a promising idea and developing the promising idea into an attractive opportunity are adapted from Guclu et al. (2002)

Beacons Creative Wales ltd is a social enterprise creating employment and work placement opportunities to adults with learning disabilities in the county of Powys. The business makes candles, soap, bath bombs they also have a wholefoods shop and until recently had a market café. Within this business they offer training and employment opportunities in a caring environment to people who would normally be furthest from the job market adults with learning disabilities and adults with mental health issues. Promoting their wellbeing by giving them a purpose and making the individuals feel valued. It became a social enterprise in 2009 before this it was a day centre run by Powys County Council. BCW, is a business first, but is also propped up by Powys County Council, without the money given by Powys County Council the business would have folded soon after it began, the amount given to the company is marginally less year upon year as the business side grows. 
The company is run by a board of voluntary directors. There is a hierarchy structure of management with the board being at the top of the tall structure. The board meet once a month with the business manager (who is next in the hierarchy) to discuss where the company is going. They have the ultimate say in how the business is run and in which direction it is going. The current directors are lawyers, university lecturers, paramedics etc.  Below them as stated before is the business manager who has the task of running the business from day to day from writing risk assessments to financial planning. Below the business manager there is a sales manager whose role as it would suggest is to oversee sales within the company promoting growth and independence from P.C.C. they work alongside the supervisor / admin officer whose role it is to organise the day to day running of the production line while writing reviews on the volunteers/ services users. There are also a part time accounts manager whose role it is to keep all accounting records up to date. Lastly within this level on the hierarchy is a part time Grant finder, whose role is to find grants and any available funding to the business. The last level in the hierarchy business structure is the support workers. These are people who support the service users to complete their tasks making the products ready to sell on the open market. Although the management structure as above is a hierarchy or tall organisational structure in practice the structure comes across as a flat organisational structure. Where everyone is deemed to be equal to each other as without anyone of the valuable workers the business would not succeed. The recruitment process for all roles within this social enterprise is the same whether it is for a support work or a member of the board. Each role has a job description and this needs to be fulfilled by the person in each role, the job description will vary from role to role and there is a required skill set for each job.
Below is a table showing the differences between a commercial business and a social enterprise.
	TRADITIONAL BUSINESS
	SOCIAL ENTERPRISE 

	Transactional money orientated normally run by shareholders wanting financial gain.
	Transformative. Will have a high social conscience.

	Leadership is responsive
	Leadership is proactive 

	Employees are driven by financial gain for example there pay check at the end of the day
	Employees driven by a sense of social well being for example helping others into work. 

	Management makes objectives and encourage employees to follow them or face punishment.  
	Management discusses objectives with employees and encourage new ideas.

	High IQ intellectual intelligence, low EQ emotional intelligence
	High EQ or emotional intelligence and low IQ intellectual intelligence.

	Venture capitalists
	Philanthropists

	Pay accordingly competitive wages in the field attracts employees who want monetary gain or recognition.
	Low wages non-competitive in the field attracts employees who believe in the companies’ mission 


     
Both a traditional business and a social enterprise are invested in producing a marketable or saleable product for financial gain. this is where the similarities stop as the traditional business is out to make monetary gains for its shareholders whereas social enterprises make money for social inclusion and the wellbeing of its employees such as adults with learning disabilities who would normally get turned down for an employment role. 
The strength of a commercial business can be seen in the profits it has made or by the returns on investment, the market value of the business also customer satisfaction where as in a social enterprise the strength of it can be seen by its social returns or its mission related impact on the community However, it needs to be financially viable to succeed in the future.
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