[bookmark: TITUS4HeaderFirstPage] 


[bookmark: TITUS4HeaderEvenPages] 


[bookmark: TITUS4HeaderPrimary] 


[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Jamie Jones
Learner’s University Registration Number: 1922420
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

 	 I will outline coping strategies I have implemented in to my routine to develop resilience and minimise stress throughout my initial police training. I will be discussing why I have implanted them, and how it affected me on a personnel level. I implemented physical training in the form of resistance training, and road running. I also utilised a peer support group with my work colleagues.

 	The initial Police training course seemed very daunting and overwhelming. We were required to learn a vast amount of knowledge in the form of legislation and police practices - and it all needed to be learnt in what seemed a short space of time. On top of this, the added element of being assessed and sitting exams which held serious consequences if the standard was not met. This caused me a lot of anxiety and stress. 

On top of learning a new job, I had the responsibility of being a father and a husband, and all the responsibilities that go with everyday life. All this left me with little to no time to relax and unwind, which only compounded my stress levels. 
	
 	To deal with the stress of these challenges I implemented a physical training routine. It included a balance between road running and weightlifting. I would do three full-body weightlifting sessions a week. I would also include two 4 mile road runs a week.  
 
  	On the Harvard Health Publishing website it has an article which states –“Exercise reduces levels of the body's stress hormones, such as adrenaline and cortisol. It also stimulates the production of endorphins, chemicals in the brain that are the body's natural painkillers and mood elevators.”[footnoteRef:1] [1:  Harvard Men's Health Watch. (February 2011). Exercising to relax. Available: https://www.health.harvard.edu/staying-healthy/exercising-to-relax#:~:text=Exercise%20reduces%20levels%20of%20the,natural%20painkillers%20and%20mood%20elevators.. Last accessed 24th December 2020.
] 


 	This shows exercise has a direct effect on reducing stress hormones. So the stresses that would occur for me during the course would be combated by engaging in physical training - therefore reducing stress hormones and making the task of learning more manageable.

I found adding a physical training routine to be very beneficial in minimise stress and maintaining a positive attitude towards my work. Although I didn’t have much time in my personnel life to do things other than work and family, I made it priority to add exercise into my daily routine due to its positive effect. 

  
  	To help develop resilience through my training course, we naturally formed a peer support group. I was able to talk about things that I was unsure of, get clarification and direction about anything we were tasked with. We could discuss anything we had on our minds, and always had someone who could help in some shape or form.

  	As the American Psychological Association wrote in its resilience report: “Many studies show that the primary factor in resilience is having caring and supportive relationships. Relationships that create love and trust, provide role models and offer encouragement and reassurance, help bolster a person’s resilience.”[footnoteRef:2] [2:  Jill Suttie. (NOVEMBER 13, 2017). Four Ways Social Support Makes You More Resilient. Available: https://greatergood.berkeley.edu/article/item/four_ways_social_support_makes_you_more_resilient#:~:text=Feeling%20Supported&text=As%20the%20American%20Psychological%20Association,within%20and%20outsid. Last accessed 27th Dec 2020.
] 


  	This supports my point that support groups help develop more resilience, as the extract from the website show that the primary factor in resilience is having caring and supportive relationships. I certainly found this to have a dramatic help in my resilience with the challenges faced during the course. 

In conclusion I have outlined my coping strategies from my initial Police training in how to minimise stress and develop resilience. The use of physical training in the form of running and resistance training proved to be an effective tool to minimise stress. The use of peer groups has been very effective in developing resilience for me. These tools I will continue to utilise going forward in my police career.
 


Word Count = 528



















[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 


[bookmark: TITUS1FooterFirstPage] 
1


[bookmark: TITUS1FooterEvenPages] 
8


[bookmark: TITUS1FooterPrimary] 
7

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will be talking about a domestic abuse incident I attended along with my colleague, where I played a key role with the offender. I will be using the Gibbs Reflective Model to structure my reflection. I will review the fundamental elements of effective communication and describe process for determining whether the use of force was necessary in a conflict situation.


Describe

At approximately 22:30 hours, myself and my colleague responded to an incident where a female had reported that her male partner had assaulted her and is smashing up the flat. 

On arrival I had my body worn video activated as this is SWP policy for all domestic abuse related incidents. We were met be the female who was the reporting person, it was evident that she was shaken and scared. On entry to the flat, the male was pacing around the bedroom in an aggressive manner and shouting for the police not to come in. 
At this stage we split the couple in to different rooms. This is SWP procedure, as mentioned on the website Safer Futures - “When the police have been called, their first priority should be the safety and well-being of you and your children, and to protect anyone present from injury or further harm. The police should help and support you by speaking to you away from the abuser”[footnoteRef:3]. The purpose of splitting up the two individuals into different rooms is that it will often make victim feel safer, and create an environment where they can truthfully share their account to the police of what had happened from his/her point of view. [3:  Safe Futures Content Team. Police and the Criminal Justice Process. Available: https://saferfutures.org.uk/resources/police-and-the-cps/. Last accessed 6th Jan 2021.] 

My colleague went into the living room with the female, and I went into the bedroom where the male occupant was. When I entered the bedroom the male continued to demonstrate aggressive behaviour. He shouted directly at me “get out of my room now!” I decided to take a few steps back in an attempt to not escalate his emotions any further, and hope it will help me to negotiate him in to calming down.

  	I then spoke to him in a calm manner and used open questions in an aim to get his account of the situation. I said “tell me in your own words what has happened?” The reason I used open questions is it will get him to speak more freely. As stated on the Changing Minds website “An open questions is likely to receive a long answer. Although any question can receive a long answer, open questions deliberately seek longer answers, and are the opposite of closed questions.”[footnoteRef:4] [4:  Changing Minds. (). Open and Closed Questions . Available: http://changingminds.org/techniques/questioning/open_closed_questions.htm#:~:text=An%20open%20question%20can%20be%20defined%20thus:%20An,answers,%20and%20are%20the%20opposite%20of%20closed%20questions. Last accessed 6th Feb 2021.] 



  	However, he ignored me and continued to shout. He was very emotional driven by the whole situation, making it difficult for me to effectively communicate with him. He was clearly using his emotional side of his brain opposed to the rational side. I knew it would be more beneficial for me to try to get him thinking using his more rational side of his brain if I wanted him to become cooperative. 


The emotional side of the brain tends to think based on assumptions and not facts. It reacts based on what he/she feels in the moment, and often can make erratic irrational decisions. The rational brain makes decisions based on facts and does not allow emotion to influence its decision process. Decisions are often thought through before coming to a conclusions.  

Festival Security website states – “when people are particularly upset or when they feel threatened, the emotional mind takes over. This means that we lose much of our ability to rationalise and think clearly”[footnoteRef:5].  [5:  Festival Security. The Emotional Versus The Rational. Available: https://sites.google.com/site/festivalsecuritygbbo00/information/conflict-management/2-human-behaviour/6-human-behaviour-the-emotional-versus-the-rational. Last accessed 24th Jan 2021] 



He eventually claimed he had only smashed up his own property, and she was lying about everything she said on the phone to the police. During this time, I demonstrated active listening behaviour to give him the feeling I was engaged with what he had to say. I done this by repeating some of the last words he said in his sentences. Also, I would demonstrate my understanding of what he had said by repeating back a summarized version of what he told me.

Skills You Need website states –“Active listening involves listening with all senses.  As well as giving full attention to the speaker, it is important that the ‘active listener’ is also ‘seen’ to be listening - otherwise the speaker may conclude that what they are talking about is uninteresting to the listener.”[footnoteRef:6] [6:  Skills You Need. Active Listening. Available: https://www.skillsyouneed.com/ips/active-listening.html. Last accessed 21st Jan 2021.] 



 	Approximately 5 minutes later my colleague joined me in the male’s bedroom. My colleague informed me of the allegations made against the male. The female had alleged she had been pinned against the wall by her throat and punched to the head. I then explained to the male you are under arrest and I gave the caution. The arrest was for Section 39 Common Assault - Criminal Justice Act 1988[footnoteRef:7], and the necessity of the arrest was for a prompt and effective investigation, and to protect a vulnerable person. [7:  The National Archives. (2018). Criminal Justice Act 1988. Available: https://www.legislation.gov.uk/ukpga/1988/33/section/39. Last accessed 22nd Jan 2021.] 


As I proceeded to conduct the arrest, he resisted my attempt to place the handcuffs on by explosively pulling his hands out of my grip and then started swinging his elbows at me in a violent manner. At this stage, I was aware of my powers and policy, which is the 3rd stage of the National Decision Model[footnoteRef:8]. Under Section 117 of PACE 1984[footnoteRef:9] we had the lawful authority to use reasonable force. Myself and my colleague then took necessary action by placing the male on the floor for effecting a lawful arrest - as taught in Police Officer Safety Training. Officer Safety Training gives police officers the essential training to safely deal with an individual who are non-complaint, and teaches police officers how to safely control them in a manner to carry out the arrest.  [8:  College of Policing. (2014). National Decision Model. Available: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#:~:text=The%20NDM%20is%20the%20primary%20decision%20model%20for,
between%20police,%20fire%20and%20resc. Last accessed 22nd Jan 2021.]  [9:  The National Archives. (2017). Police and Criminal Evidence Act 1984. Available: https://www.legislation.gov.uk/ukpga/1984/60/section/117. Last accessed 22nd Jan 2021.] 


I then ran through the 5 Step Appeal[footnoteRef:10] which is part of my tactical communication training. I got to step 3 – The Personnel Appeal. I explained the consequences of his action if he didn’t comply with my instruction. I then managed to get him to relax, and he then co-operated by allowing me to place handcuffs on. I began building rapport by talking about computer games, as it was clear from the room we were in he had a passion for gaming.  [10:  Teaching and Learning Toolbox. (2019). Managing Behaviour: The 5 step appeal. Available: https://sciencetltoolkit.wordpress.com/2019/09/25/managing-behaviour-the-5-step-appeal/. Last accessed 24th Jan 2021.] 


Rapport is defined as – “A good understanding of someone and an ability to communicate well with them” .[footnoteRef:11] Switching the topic to games immediately had a calming effect on him, and made him lower his defences. This lead to him becoming friendly with me and therefore made the process a lot easier.  We then convey the male to custody. [11:  Cambridge Dictionary . (). rapport. Available: https://dictionary.cambridge.org/dictionary/english/rapport. Last accessed 6th Feb 2021.] 



Feelings

My feelings before the incident was a mixture of anticipation, nerves and excitement. This was a situation I have never found myself in before and wanted to make sure that I done my job to the best of my ability. I was aware this was a real time incident, and it was my first incident after leaving the safety of the training environment.

 The moment when I entered the male’s bedroom, I remember feeling a high level of hostility as he clearly demonstrated he did not want me there. He had warning markers for violence and mental health problems - this made me suspect that there could be a possible of a weapon hidden somewhere in his room that he had access to. I felt like I didn’t have control of the situation initially as the male would not listen, which made me feel slightly uneasy.

Once we successfully arrested the male, he then decided to co-operate, which allowed me to relax slightly and feel a scene of achievement. I was happy to gain valuable experience so early on in my policing career. 



Evaluation 

What went well was we placed the male and female into separate rooms. This happened on initial entry to the flat and allowed as to investigate what had happened straightaway. I was happy with how we turned around the situation from him being overly aggressive, to being complaint and friendly with us by the end. 


However, an aspects I felt could have gone better was the moment when I entered the males room. My intention was to calm him down and get him to communicate with me calmly. I attempted to do this by consciously talking in a slower and calmer tone of voice, and not come across as threatening. I was implementing the theory of the Betari Box model. As stated on the website Tools Hero. - “The behaviour you display is often the behaviour you receive from others.”[footnoteRef:12] However, I believe this approach was not effective given how aggressive he was being at the time and lack of self-control, largely due to his mental health circumstances.  [12:  Tools Hero. (). Betari Box Theory. Available: https://www.toolshero.com/communication-skills/betari-box-theory/. Last accessed 25th Jan 2021] 


Analysis

I believe things went well ultimately due to the experience and leadership of my colleague when it came to initiating control over the male when it came to arresting him after he resisted.

I feel when I was dealing with the aggressive male I should have been more firm and autocratic. I believe this would have allowed me to maintain more control and authority during this situation. 


Conclusion

I felt very happy overall with the outcome of the incident and largely how everything went. When I reflect back, one of the many learning points I will take away is the importance of being a bit more accretive and the importance of maintaining control of the situation. Also, to recognise that when one approach is not being effective to change that approach accordingly, and seeing if that progresses the incident in a positive manner. 

 Further to this, through good communication and a successful effort to build rapport, the male became much more cooperative and made conveying him to custody an easy task. This demonstrated the importance of effective communication and building rapport.


Action Plan

If I had to do the same thing again I would be more accretive and look to take firm control of the situation from the start. I will be conscience about making strides in this direction on my next domestic abuse incident.  I will also reflect on all my domestic abuse incidents in the near future using the Gibbs Reflective Model and make the necessary adjustments going forward.


In conclusion I talked about how played a key role with the offender in a domestic abuse incident. I reviewed the fundamental elements of effective communication, and described the process for determining whether the use of force was necessary in a conflict situation.


Word Count = 1,568








Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In the following task I will talk about how I played a key role with a domestic abuse victim. I will explain my responsibilities and procedures with the codes of practice to support victims through the criminal justice system. I will also illustrate how policing values were engaged. I will be using the Gibbs Reflective Model to explain and reflect on the incident.



Stage 1 - Description

Myself and my colleagues responded to a domestic abuse incident, where we had reports that a female had said that her partner had punched her and is now smashing all the windows and things in the house. Domestic abuse is defined by the Office of National Statistics as – “Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. It can encompass, but is not limited to, the following types of abuse:
· Psychological
· physical
· sexual
· financial
· emotional"[footnoteRef:13] [13:  Meghan Elkin. (2019). Domestic abuse prevalence and trends, England and Wales: year ending March 2019. Available: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/domesticabuseprevalenceandtrendsenglandandwales/yearendingmarch2019. Last accessed 18th Jan 2021
] 


South Wales Police respond to a high volume of domestic abuse incidents annually. Reports of Domestic Abuse in England and Wales has also risen from last year as pointed out by the Office of National Statistics – “There were a total of 1,316,800 domestic abuse-related incidents and crimes recorded by the police in England and Wales in the year ending March 2019 (an increase of 118,706 from the previous year)”[footnoteRef:14]. [14:  Meghan Elkin. (2019). Domestic abuse prevalence and trends, England and Wales: year ending March 2019. Available: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/domesticabuseprevalenceandtrendsenglandandwales/yearendingmarch2019. Last accessed 18th Jan 2021] 



 On route to the incident I carried out NICHE checks of the know persons who lived at the address, and the address itself. This is the first part of the National Decision Model, and it states, Gather Information and Intelligence.[footnoteRef:15] There was nothing on the system relating to the occupants or address to give us any intelligence or warnings.  [15:  College of Policing. (2014). National Decision Model. Available: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#:~:text=The%20NDM%20is%20the%20primary%20decision%20model%20for,
between%20police,%20fire%20and%20resc. Last accessed 18th Jan 2021.] 



On arrival I had my body worn video recording. This is South Wales Police policy which states - “Officers should utilise body worn video at all domestic related incidents to capture the scene and demeanour of persons present.”[footnoteRef:16] It has been proven that it has a positive effect on criminal conviction. As mentioned on the college of policing website - “Where officers wore a camera, 81 per cent of the sanctions issued were charges, compared to 72 per cent when officers did not wear the equipment.”[footnoteRef:17]  [16: 
 South Wales Police. (2020). Domestic Abuse. Available: http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/domestic-abuse/. Last accessed 18th Jan 2021.]  [17: 
 College of Policing. Domestic abuse control trial results, using Body worn video. Available: https://www.college.police.uk/News/archive/2014oct/Pages/Domestic-abuse-controlt-trial-results,-using-Body-worn-video.aspx. Last accessed 18th Jan 2021.] 


I knocked the front door but there was no answer, but I could hear a raised voice which was coming from a male inside. I ran through the National Decision Model - Powers and Policy. If no one answered the door, Section 17 of the Police and Criminal Evidence Act (PACE) 1984 would grant us lawful entry in to the premises to save life or limb – or even forced entry if necessary. However, on further investigation it appeared that the door was unlocked, so forcing entry was not required. On entry to the property we immediately split the two individuals up and placed them into separate room. This again is standard operating procedure for South Wales Police at all domestic abuse incidents. 

It was evident that the female had been struck to the head as she had a cut above her left eyebrow, and reddening to the left side of her face. Further to this, she had a split lip. She told me that her partner had hit her numerous times. This resulted in the male immediately being arrested for Actual Bodily Harm - Section 47 Offences Against the Person Act[footnoteRef:18]. My colleagues conducted the arrest of the male then conveyed him to custody.  [18:  The National Archives. (2004). Offences against the Person Act 1861. Available: https://www.legislation.gov.uk/ukpga/Vict/24-25/100/section/47. Last accessed 18th Jan 2021.
] 



Myself and another police officer remained with the victim. It was clear that she was overwhelmed by the whole situation. I done my best to make the victim feel safe and try to help her relax. I was aware that the victim required medical assistance, so I requested an ambulance to attend the address as soon as possible. When the police are called to a domestic abuse incident, our priority is the safety and wellbeing of those involved, in this case the victim.
 
The victim explained this was not the first time he had hit her. She claimed he had hit or thrown her more than 4 times in just the past month - but this was the first time she had reported it to the police. In a policing context this victim would be categorised as a repeat victim. 

The victim at first was unwilling to make a complaint against her partner out of fear that he will do something to her. I explained that this kind of behaviour she was experiencing from her partner was not acceptable, and she should not have to put up with it. I explained that if she does not make a complaint we will not have any powers to charge him for what has just happened. However, if you are willing to make a complaint we will be able to impose bail conditions. This will mean he will not be allowed to get in contact with you or come near you - and if he does he will be arrested for breach of bail conditions. I then added if it goes to court we can arrange for special measures to be put in place, so that you won’t have to be in the same room as your partner when you are asked to testify. 

 I could see that the victim was still unsure what to do. I continued to explain that it was very likely to happen again if she remained with him, and asked do you want to go through this again. After speaking to the victim and building up a little trust and rapport - I told her we can look after you by arranging a variety professional groups such as Woman’s Aid, Victim Aid and Refuge who will step in a give you all the support you need. 

 I could see that the victim really wanted to make a complaint, but was still unsure. I also added we can set up a patrol strategy, so that a police vehicle will drive by your house a few times a day for added security. Also, you can phone 999 at any time and we will be there immediately to help you if you ever feel in danger. After spending around 45 minutes speaking to the victim, she come to the conclusion that she couldn’t continue to live in this manner and felt confident to proceed with a complaint. After taking the victims statement, I talked about making a Victim Personnel Statement, I explained this is an opportunity for you to say how this has personally affected you and it will be read out in court. To conclude the incident I then took photos of the victim’s injuries and of the damage caused by the male. I arranged for the victim to stay with her sister for a few nights after she was done receiving medical treatment. 



Stage 2 - Feelings  


I felt apprehensive on route to the incident as we were informed that the reporting person had said that her partner had hit her. At the same time I felt a real urgency to get to the address as it seemed she was at a considerable risk. I could also see from my colleague’s reaction that this was a serious incident, which only added to urgency I felt.

During the incident I felt real empathy for the victim and I was really concerned for her wellbeing. I really wanted the victim to make the right decision for her and her future. I could she was feeling overwhelmed and scared by the situation.  I did feel a bit frustrated when she stated that she didn’t want to make a complaint at first, due to being scared of the repercussions of her partner. However, on reflection I could understand why she initially felt that way, due to the fear and violence she said she has had to put up with over the course of their relationship.
 
After the incident I felt positive as we provided a gold standard service. I felt we really showed we genially cared about her welfare, and we took steps in a positive direction. I was also happy to gain such valuable experience which I knew would help me going forward. 


Stage 3 - Evaluation 


Areas that went well was my ability to build a rapport with the victim and build a level of trust that she was able to feel more comfortable with me to open up about what had happened. 

An area that didn’t go as well was my ability to communicate the policing process in a more concise way for the victim to easily understand. The victim would sometimes ask questions that I was unable to fully answer. However, my colleague was able to fill those knowledge gaps.

Stage 4 - Analysis 


In my analysis of the incident I believe my ability to build rapport with the victim proved pivotal to the victim feeling confident enough make a statement and pursue lawful action. 

I believe my lack of experience and depth of knowledge left me unable to articulate the policing process and next steps clear enough for the victim. 


Stage 5 - Conclusion 


In conclusion, I felt this was a serious case of domestic abuse and one I believe I conducted myself well considering my lack of experience and limited knowledge of the topic. It became apparent to me that I need to learn more about the process in how we care for the victims, and a deeper understanding of the justice system. I was happy how we dealt with the incident as a whole. Further to this I am happy to gain valuable experience and look to build on this going forward.

Stage 6 - Action Plan

Going forward I am going to make a concretive effort to build my knowledge base on domestic abuse incidents and safe guarding measures. I will do this by studying the South Wales Police Domestic Abuse policy found on BOB. I will also ask more detailed questions to my tutor who will be able to guide me on this topic. I will also monitor my performance on the next domestic abuse incident using the Gibbs Reflective Model and measure and progress from this incident.


In conclusion I have talked about how I played a key role with a domestic abuse victim. I explained my responsibilities and procedures with the codes of practice to support victims through the criminal justice system. I also illustrate how policing values were engaged


Word count = 1,622

Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this task I will talk about how I played a significant role with an offender at an incident. I will also talk about the National Decision Model (NDM) that is used in the police and how I applied it throughout my incident. I will also illustrate how policing values were engaged during the incident and analyse the potential impact of bias on the decision-making process. Further to this, I will discuss my responsibilities in regards to CPIA. 

Myself and my colleague attended an incident where a male named John had reported that his neighbour named Rhys had punched him in the face. The incident occurred in the street where both males live. 

On route to the incident I conducted searches on NICHE which is the SWP data base –this is a source of information and intelligence. The search consisted off all the persons involved, and if there was anything linked to the persons address. I done this to ascertain as much information and intelligence as possible before attending the scene. Doing this will prepare us to make informed decisions and take necessary precautions. This is the first part of the Nation Decision Model – Gather Information and Intelligence. The result come back with markers for violence for John. Knowing this information about John informed me to be more vigilant when dealing with this individual. However, nothing was brought up for Rhys.   



The National Decision Model (NDM)

College of policing states – “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied:
· to spontaneous incidents or planned operations
· by an individual or team of people
· to both operational and non-operational situations.
Decision makers can use the NDM to structure a rationale of what they did during an incident and why.
Managers and others can use it to review decisions and actions, and promote learning”[footnoteRef:19]. [19:  College of Policing. (2014). The National Decision Model. Available: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/. Last accessed 31st of Jan 2021] 


[image: https://www.app.college.police.uk/wp-content/uploads/2014/12/NEW-National-decision-model1.png][footnoteRef:20] [20:  College of Policing. (2014). The National Decision Model. Available: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/. Last accessed 31st of Jan 2021] 

“Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened”[footnoteRef:21] [21:  College of Policing. (2014). The National Decision Model. Available: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/. Last accessed 31st of Jan 2021] 


All these 5 stages of the NDM are governed by Code of the Ethics. The Code of Ethics is the standards and behaviours that all police personnel within the UK are held to.  Any police action or behaviour that falls out of line of what is set out within the Code of Ethics would likely face serious disciplinary action.

 	On arrival I could see a number of onlookers watching John and Rhys arguing in front of Johns house. As stated in the SWP policy, I activated my Body Worn Video (BWV) before leaving the police vehicle. This allows me to capture accounts from individuals, it documents the scene, and captures any injuries sustained from the assault. The BWV also captures everything I do and say. This makes me accountable for all my actions. Accountability is at the heart of policing values. 

At this stage I’m considering the second stage of the NDM – Assess Threat and Risk and Developing a Working Strategy. Which is to split the two individuals up to prevent any further assault and take their account of what had happened.

 I then approached the two males and split them up. I then took John into his house and my partner did the same with Rhys. Whilst in the living room of John’s house I took note of his account. John stated that he confronted Rhys outside when he saw him park his car in his space again. John claims, Rhys had been parking in his space for the past two weeks. Causing John to have to park his car two streets away.

John asked Rhys if he would park somewhere else next time. Rhys replied “I’ll park anywhere I want to, this is anyone’s space”. John then said “you won’t park anywhere you want, mate, that’s my space”. Rhys then aggressively walked towards John and shoved him backwards where he fell to the floor. John immediately got up, and that’s when Rhys punched John to the side of his head. John then walked off and told Rhys he was going to phone the police.

I could see by the reddening to the left ear of John that he had been struck. I asked him if he required medical treatment. I done this as the wellbeing and health of the victims is our priority. This is me demonstrating the police values of selfless. Selfless is you act in the public interest. However, he declined. I then took photos of his injured left ear. I done this as soon as possible to get the best representation of the injury. This will be vital evidence when the Crown Prosecution Service[footnoteRef:22] come to making a charging decision on the incident. I then asked John what he wanted to happen going forward. He stated he wanted Rhys to get arrested and would be willing to go to court if required. [22:  CPS. About CPS. Available: https://www.cps.gov.uk/crime-info. Last accessed 29th Jan 2021.] 



I’m now considering the third stage of the NDM - Powers and Policy.  John has alleged that Rhys has assaulted him, we have a policing obligation to arrest Rhys and carry out an investigation and to prevent any further harm to the suspected victim. Under Section 24 (2) of PACE 1984 -
“If a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it”[footnoteRef:23]. This legislation gives me the power to arrest.  [23:  The National Archives. (2020). Police and Criminal Evidence Act 1984. Available: https://www.legislation.gov.uk/ukpga/1984/60/section/24. Last accessed 5th Feb 2021] 


I then reviewed stage 4 of the NDM- Identify Options and Contingencies. My only option was to arrest Rhys. I went straight into stage five of the NDM – Take Action and Review What Happened. I approached Rhys and explained he is under arrest for suspicion of Assault. The necessity of the arrest was for a prompt and effective investigation, and protect a vulnerable person.
 Assault is defined as - “Common assault is a criminal offence under the Criminal Justice Act 1988 and the Offences Against the Person Act 1861, and is committed when someone assaults another person or commits a battery.
Assault: Physical contact does not have to occur for an assault to take place. If the defendant causes another person to fear violence, this is enough to be classed as assault, for example if the defendant raises their fist to the victim.”
For example, if a person throws a glass at someone and misses, this could still be classed as assault.
Battery: To commit battery, the defendant must actually apply unlawful force to the victim. For example, slapping or spitting at them”. [footnoteRef:24] [24:  DPP Law. (2017). What constitutes a common assault?. Available: https://www.dpp-law.com/what-constitutes-common-assault/. Last accessed 5th Feb 2021.] 



I then gave him the caution, which he replied “I’ll admit it, I punched him”. This was a significant statement after being cautioned which I wrote down in my electronic pocket note book. We then conveyed Rhys to custody. 

The Criminal Procedure and Investigation Act (CPIA)


The Criminal Procedure and investigation Act[footnoteRef:25] outlines national standards and procedures for the investigation process and the disclosure of evidence. It states the standards of recording and retention of evidence and material found or generated during the investigation. [25:  The National Archives. (). Criminal Procedure and Investigations Act 1996. Available: https://www.legislation.gov.uk/ukpga/1996/25/contents. Last accessed 5th Feb 2021.] 



As stated on the Health and Safety Executive website - “All investigators have a responsibility for carrying out the duties imposed under the Code including in particular recording information, and retaining records of information and other material.  The most important of these responsibilities is for an investigator to pursue all reasonable lines of enquiry, whether these point towards or away from a suspect.”[footnoteRef:26] [26:  Health and Safety Executive. Key requirements of CIPA. Available: https://www.hse.gov.uk/enforce/enforcementguide/pretrial/after-key.htm. Last accessed 1st Feb 2021.] 


Throughout this incident I adhered to the code of practice that is outlined in the Criminal Procedure and Investigation Act. I done this by operating my body worn camera throughout the incident and correctly documented what was captured and disclosing it for evidence. I took photos of the victim’s injury. I then took a victim statement. I also took witness statements as there were a few people on the street that seen it unfold. I then conducted house to house enquiries near where the incident took place to see if they had any information that would prove useful for the investigation. Upon arrest I then conducted the interview with the suspect that was visually and audibly recorded and documented. I explored all lines of enquiring to ensure I have done a complete investigation to ensure that we got a true and accurate account of what had happened.


Discretion
  

Discretion is a tool that police officers can exercise if they feel is the best course of action. As stated on the Encyclopedia website – “The idea behind police discretion is that the law should be flexible in some ways in order to ensure that the spirit of the law is satisfied.”[footnoteRef:27]  [27:  Jim Treebold. (2018). Police Discretion Definition. Available: https://www.encyclopedia.com/articles/police-discretion-definition/. Last accessed 2nd Feb 2021] 


 	Prosecuting someone for minor offences isn’t always beneficial for that individual, and nor in the public interest. When an officer uses his professional judgement to exercise discretion, he will take into account a number of variables.  Such as the offence, individuals involved, and are there any victims.

Every time an officers uses discretion he will need to be able to justify his/her decision and how they came about making that decision. Ensuring the decision made falls in line with all the policing principles and code of ethics police are held to.



Potential Impact Bias 

Definition of Bias - “A particular tendency, trend, inclination, feeling, or opinion, especially one that is preconceived or unreasoned”.[footnoteRef:28] [28:  Dictionary.com. Bias - definition. Available: https://www.dictionary.com/browse/bias. Last accessed 5th Feb 2021.] 


Throughout this incident it was paramount to remain impartial and exercise the law in a fair and objective manner to neutralize any bias in the decision making process. There possibly could have been a bias towards Rhys being innocent at first, as he appeared to be dressed in a professional manner, was calm and polite when we first arrived; and has never been in trouble with the police before.


 John on the other hand, was very emotional and appeared aggressive in his behaviour on arrival. Further to this had warning markers for violence in the past.

I initially only heard Johns account, so I was acutely aware that I needed to hear Rhys’s account, and also the witnesses account before concluding what actually happened. If I made my mind up only listening to Johns account it would have affected my decision making a bias way. After carrying out a fair and objective investigation it appeared that Rhys was in fact the guilty party on this occasion.

Police officers must remain impartial and be aware if they are making decisions that are influenced due to bias thinking.

On reflection I was feeling more confident about dealing with this incident as I have been able to gain experience dealing with similar incidents prior. On arrival I felt in control as I knew what needed to happen. The two individuals were responsive to my instruction which made the incident easier to deal with.

 What went well was we were able to take control of the situation straight away on arrival, we did this by taking them into their own houses and getting their account while it was still fresh in their heads. Also by splitting them up it stopped anyone else getting hurt.  What didn’t go so well was we weren’t able get the details of all the onlookers to record their witness accounts. I feel had we had more officers this could have been done.

What I learnt from this incident is not to judge or guess what had happened, as initially it seemed like Rhys had been hit by John. So remain open minded and carry out an effective and fair investigation.


In conclusion I have talked about how I played a significant role with an offender at an incident. I also talked about the NDM and how I applied it throughout my incident. I illustrated how policing values were engaged during the incident and analysed the potential impact of bias on the decision-making process. I also discussed my responsibilities in regards to CPIA. 
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	


Statement writing






	I will practice writing statements with my tutor. I will also read other statements to get a better understanding how to structure my statements.
	My tutor and colleagues.
	From 8th Feb to the 8th of March.

	



Case files







	I will make a concerted effort to read and understand what is expected in a case file
	My tutor and colleagues.
	From 8th Feb to the 8th of March.

	



Handcuffing








	I will practice handcuffing with my work colleagues to ensure I prove a high level of competency 
	My tutor and colleagues.
	From 8th Feb to the 8th of March
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