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Introduction
The emphasis of this study is on business developments in the United Kingdom during the Covid-19 pandemic and the Brexit process. It will examine how "OYO ROOMS," one of the most well-known hotel corporations in the United Kingdom, has changed its external atmosphere. The research will show how the company has changed as a result of the Covid-19 outbreak in recent years. Covid-19's impact on the firm's external environment will be explored, as well as how the company responds to the difficulties. The study demonstrates how "OYO ROOMS" has altered as a result of Brexit, as well as how this has impacted their business. This study will also illustrate how the company is dealing with pandemic-related challenges. It will also give recommendations for remedies to the external difficulties that the company faces. OYO has changed dramatically since 2013. India was the first country where it started its operations. After eight years as a global firm, it currently operates in 800 sites across more than 80 countries. In 2018, Malaysia was the firm's first international market. The OYO phenomenon has spread around the world. Over 450,000 rooms are available at OYO's, more than thirteen thousand franchised and leased hotels across the world, with more than sixty-four thousand rooms added every month. In India, the organization claims to have approximately 8,700 leased and franchised hotels with more then 164000 rooms.
Changes that outer world is undergoing…
Environmental Effects of the Covid-19 Pandemic
Hotel rooms and restaurants were shuttered during the coronavirus outbreak, and the government enforced restrictions (COVID-19). It's impossible to determine whether the changeover period or the lockdown arrived first. When companies shut down in April 2020, a little more than 1,650,000 people were on layoff, according to HM Revenue and Customs. There were around 590,000 furloughed employees by the end of May 2021. Around a fifth of all furloughed workers fall into this category. The hotel sector evolved as the disease progressed and the restrictions became more apparent. 81 percent of firms were forced to close temporarily during the spring 2020 lockout. 54 percent of businesses were shuttered during the shutdown in early 2021. Businesses have seen the shift as well, with early 2021 seeing more cash than spring 2020. In last to last year that is 2020, it generated £1.2 billion, dropping from £3.4 billion in March 2021. In May 2021, the total sum hit £6.9 billion. It's the most since August 2020.This is still around a tenth of a percentage point less than in 2019. (2021) (Ramuni).
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Basis: HMRC
Furloughs in the hospitality industry are decreasing as demand for workers grows. It shows the number of people that worked in the hospitality service business in the UK from early 2020 until May 2021.
OYO, a housing provider, was severely harmed by the coronavirus pandemic. Ritesh Agarwal sent this information to the OYO primeurs. Revenue and occupancy both dropped by 50 to 60 percent in Apr 2020. He also claimed that the company's overseas partners lost money, resulting in a revenue drop of 75 percent. The firm's employees were obliged to give up ¼ of their pay. (Year 2021, p).
Environmental Effects of the Brexit…
[bookmark: _Hlk101419560]Following the implementation of the Schengen Agreement, the majority of employees migrated to the United Kingdom. They've been hunting for work and working in low-paying establishments like motels, cafés, and restaurants. According to the National bureau Of Statistics, the majority of individuals residing in the United Kingdom are from Eastern European nations that joined the Union in 2004. Poles make up the bulk of the population and contribute significantly to the UK economy. (2017, by Bentham).
This indicates that there are 4/10 working-age individuals for every kid or retiree. This is more than double the proportion of Britons who had 1.85 kids or working-age pensioners per kid or working-age pensioner. (2017, by Bentham).
Before the vote, the National Institute of Economic and Social Research conducted a number of research on the effects of free movement on the UK labor market. The three industries investigated were Infrastructure, hospitality, and food industry. (2005, by Dustmann).
The increasing of migrants especially from Eastern Europe, has outraged the British public, who believe they are displacing low-wage workers. Wages, use of government services, as well as other variables are all important aspects to consider. (2016, by Ballinger).
On 29.03.2017, Action was signed, and on 19.06.2017, discussions over the country's future EU membership started. Negotiations might take up to two years to reach a conclusion. It is not clear when this will occur.
The hotel and catering industry faces a big challenge as a result of the United Kingdom's post-Brexit attitude toward employment. EU migrants who have already arrived in the UK would be allowed to remain on conditions that'll be discussed with the Union, according to the administration.
Eu migrants who've already lived in the UK for more than 5 years are eligible to apply, as well as British people living in Europe, are expected to be permitted to stay under the present arrangement. (2017, Lisa O'Carroll).
Due to a lack of business travel and a large number of new rooms opening throughout the country, Things will level out in the UK, according to PwC's most current service quality estimate. According to PwC, a slew of low-cost hotels will open outside of London, potentially increasing hotel occupancy throughout the country. Brexit appears to be leading people to want to stay in "cheap" hotels, as Oyo Rooms announced its entry into the UK. (2018, by Doggrell).
Anurag doesn't appear concerned about the elephant in the room, even though the British Pound has not yet recovered its initial highs and businesses ranging from food & beverages to pharma are stockpiling supplies in preparation of a no-deal Brexit. Anurag feels that tourism would continue to expand despite the concerns surrounding the situation. (2019, M).
[bookmark: _Hlk101542047]Adjustments in the workplace as a result of COVID19 and Brexit...
A strategy for combating the economic crisis.
The corporation had to make some difficult decisions during the COVID period in order to maintain long-term prosperity. The firm did this in a transparent manner.
Reductions in manpower and salary cutbacks, as well as the retention of temporary employees, are all considerations in financial decisions.
The bulk of our personnel in the United Kingdom has been placed on furlough due to the uncertainty and diminished income connected with forced shutdowns and travel bans. I personally feel grateful to the government for implementing the Task Retention Scheme, which enabled us to keep our workers salary through the tough time of lockdown. In order to decrease the number of things we could handle; we also asked our higher-ranking colleagues to agree to a 1/4 wage cut. (2021, by Aishani Majumdar)
Consultation procedures:
Despite efforts, the magnitude of the problem for hospitality and tourism is becoming obvious as the crisis unfolds. We have no idea when nations will reopen their borders, when lockdown in the United Kingdom will just be removed, or when individuals feel safe behind the wheel again. What will happen if they follow through on their threat? I'm convinced that COVID-19 will not be as important in our daily lives in the long run as it is in nowadays, but we've accepted the fact that business will not recover fully for us to accomplish our commercial goals. We're now developing a short-term strategy, but we also need assistance in planning for changes in the travel and hotel industry, which we must do. As a consequence, we've begun a conversation with certain OYO partners who are dissatisfied with the shifting business landscape and their new goals, particularly those who work in our corporate development and sales departments. (Concern to Agarwal in 2021.).
Company’s plan of rehiring ex-employees and pay them Lum sum:
Every single one of our workers, past and present, is important to us. They're folks who helped us start a company and get to where we are now, and we owe them our thanks. We had no choice but to go through a traumatic but well-documented and fair transition beginning in January. In the third week Of January, our affected staffs were offered the opportunity to start looking for new employment. They have a 1-month consultation time as well with their supervisors. As severance money, they received one month's salary tax-free, as well as coaching and outplacement assistance. Former Covid-19 employees have approached us to inquire about being rehired and continuing to receive corporate perks while on furlough. Despite our best efforts, we have been unable to assist them due to the following: We're not clear Whether it would be a breach of the Work Retention Scheme to rehire employees who were dismissed for reasons unrelated to Covid-19 during the shutdown period, in the long run, a waste of public money. Our business no longer has the skills that our leaving colleagues had. In order to recover these spots, the entire operation would have to be repeated from the beginning. Severance packages, paid vacations, and other benefits are examples of this. Given the circumstances, HMRC has been unable to declare for certain whether temporarily employing persons who were fired for other reasons to place them on furlough is permitted. We recognize how tough it is for many of those who have been touched by this calamity as a company. However, due to extensive fact-checking, we have been unable to respond to these inquiries. It's simple to throw fingers at firms and CEOs that are similar to us in these types of circumstances. However, objective examination of facts is critical. (2020; by Gupta)
Organizational reaction to the Brexit.
The majority of Indian companies now regard BREXIT as a chance to invest in the UK. OYO can now join the market as a result of BREXIT. The partners, on the other hand, demand funds and a business, which OYO was able to give.
UK, expressed his joy at the company's entrance in the country. "Our work thus far has been very positive," she continued, "and OYO is happy to be a part of one of the world's most sophisticated and imaginative hospitality marketplaces." According to Grant Thornton, a decrease in the number of projects involving FDI from other countries into the United Kingdom corresponded with a drop in the number of Indian firms who have made significant investments in the British market, presumably due to Brexit concerns. The latest Tracker statistics, according to Ruchi Ghanshyam, India's High Commissioner to the UK, "underlined Indian trust in the UK market in stark terms." "We were all concerned about how the Brexit process would affect Indian investment sentiment, and now we know the answer - Indian business remains bullish about the United Kingdom," she added. (2021; by ladwa).
OYO Revolutionized Human Resources.
As a result of the coronavirus pandemic's influence on patterns of labor in various companies, On Tuesday, OYO Hotels & Homes announced that it had switched to a "hybrid workplace style" permanently.
According to a statement, several groups have elected to "work from almost anywhere," while others have chosen flex co-working facilities provided by OYO Workspaces, the company's co-working affiliate. According to the paper, the hybrid strategy ensures that employees have options when states emerge from lockdown, preserving social distance norms and allowing for flexibility in working hours, resulting in an improvement in total output. "With the changes in the workplace, the current circumstance indicates that employee productivity exceeds physical presence," Dinesh Ramamurthi, Chief Human Resources Officer of OYO Hotels & Homes, said in response to the event. We're committed to employee safety and well-being at OYO, and we've established a hybrid workplace model that addresses today's and tomorrow's workforce expectations."
"While our field personnel is already reporting to work," he added, "our corporate workers and capabilities departments are fully operating, with a combination of work from home and flexible co-working space options." (2022, by Dinesh Ramamurthi).



view as an HR manager:
Slack labour markets can benefit the economy in the United Kingdom. Unemployment will rise sharply as a result of Brexit and Covid-19. Customers' buying habits would be drastically changed, jeopardizing demand. All firms are facing more difficult labour and supply chain decisions. The market will be influenced by Covid's long-term limits, as well as job losses due to Brexit. As a result of the significant drop in customer numbers, some businesses may experience labour shortages. Limits on on-the-job training and health issues in the hospitality industry might make it more difficult for businesses to hire suitable employees. As more people want to work from home, finding personnel is getting increasingly difficult.
A human resources management can request that EU nationals who currently possess a sponsor license be reviewed. As a consequence, employees will be able to discuss their duties. Businesses should consider the amount of EU individuals that travel to and from the UK in the aftermath of Brexit. This might be useful for identifying employee preferences in the post-Brexit workplace. Several travel restrictions must be adjusted and explained with the assistance of workers. Every employee must ensure that they have systems in place to determine the correct visa.
Companies should have a separate department that deals with visa applications. It is vital that the appropriate department get adequate visa application training. It is also vital to update cost projections to ensure that travel expenditures are properly budgeted. The permit timelines can provide you further information about the project. The approach for completing the work should be strategically assessed. Business executives are facing financial difficulties as a result of the epidemic and Brexit. The company's capacity to pay its employees has been harmed as a result of the shocks. Due to a lack of financial resources, the business is unable to employ top talent. Before they can deal with labour, businesses must first build a crisis response infrastructure. The HR department must lead the response team. Recovery stages will be necessary as progress is achieved against all odds. HR should focus on employee planning for the time being.
Reflecting, recommitting, re-engaging, rethinking, and rebooting are the five primary areas that HR professionals will need to work on. All of these acts can contribute to the development of labor-related solutions. The workforce will require planning approaches, benefit programmes, workforce experience, leadership, and people management systems. Businesses must consider both external and internal environmental issues when it comes to labor. After learning about the internal and external aspects that influence the organization, it will be necessary to interact with the personnel. With proper communication, businesses will be able to understand the labor market. Following communication, it will be required to plan the kind of occupations that will be accessible following the outbreak and Brexit. A certain amount of structural change will be required, which will help the organization in terms of retaining employees and making the necessary modifications for more efficient operations.



Conclusion
In our study, we considered the impact of COVID19 and BREXIT on the industry and the firm. Since tourism and travel have been prohibited, Covid has been a disaster for the sector around the world. The company's entry into the UK was made easier by Brexit, but income generation was challenging. We've seen how the corporation handled the epidemic and supported its employees. They have offered the finest remuneration, counselling, and professional options, as well as assistance with health insurance. In order to keep the organization going, the corporation's technology and engineering divisions have been extremely focused on working without human assistance. They have increased their commitment in technical development to give a long-term solution for the partners.
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