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[bookmark: _Toc59142949]INTRODUCTION
Business environment includes many factors that are both internal and external. Employees, customers the demand and supply the suppliers all are combined and called businesses environment.  There are many facts that impact the environment such as political, social, and legal and have impact on business. It is important to analyse these factors and then take decisions that are required by the business. This report is considering Volvo for analysing the business environment in relation to the automobile sector. Volvo cars are is a Swedish luxury business entity was founded in 1927 (Brkljač, and Sudarević,  2018). Headquarters of the company is situated at Gothenburg, Swedenas well as at current state company offer their products in around 12 countries across the world The company has its operations in around 12 countries and it manufactures SUV cars that are good for safety. The automobile sector needs regular innovation and keeps on updating their product and services to compete in the market. The report discusses the various elements that are helping business environment to shape. Also the research about the changes that are taking place and that are needed to be changed for competing in this marketed. The organisational changes and the reason for those changes are mentioned in this report. The models are used explain further like porter five forces model to know about the competition in the industry and PESTLE analysis that helps to know the factors that have impact on the business environment. 
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[bookmark: _Toc40806140][bookmark: _Toc59142951]Explain the major elements shaping business environment
The various factors that have impact on the business are important to be analysed. PESTLE analysis is used by the business to check the external factors and how they influence the company. The world has turned competitive and this is impacting the business adversely. The performance of the business varies due to the impact of the factors on the organisation. The PESTLE Analysis in respect to Vivo cars is discussed below:
· Political Factors– Different countries have various political factors that impact the business organisations in a different ways. The policies of that place that are made by the government, import and export, taxes the trade policies  (Aithal, 2017). The business that follows these political factors would help them to be successful. The various political reasons have created problem for Volvo in Europe. The variants in tax rates impact the business in automobile sector like Volvo. Also it is important for the organisations to assure safety of the employees and then they are able to run smoothly. The new norms that are by government are also influencing the business and they need to adopt them. 
· Economic Factor – Another factor that impacts the business is economic factors and it includes the inflation rate, demand supply, GDP, interest rate etc. are considered as economic factors. The economic condition of the place of operation of business has impact on the business organisation. In relation to Volvo there are conditions that have impact on the electric vehicles that is formed by them in Europe. The inflation rate is high in Europe and this is problematic for the organisation as well as business, as the power of consumers reduces when there is inflation and the prices are high and this directly impacts the profitability of the business (Dvorsky,  Sopkova and Janoskova,  2017). The main reason of profitability and contributing to economic growth of company is their profitability. 
· Social Factors – The society in which the business operates directly impacts the business as the age of people, population, cultural factors all change the thinking level of people and also impacts the buying decisions. The lifestyles they are living change the mind set and their decision to buy. Also the needs and wants of customers are changing in context of Volvo the thing is faced by them as challenge as the customers always demand new product and innovation in the old once. That requires proper research and development. 
· Technological Factors – To be successful in business the need is to get updated and make right use of technology. The development of technology and regular updates will lead to satisfy the customers and the needs and wants of them. The Organisations that use digital means and the advancement of technology are gaining more customer base. In relation to Volvo the company analyses and makes proper research about the current trends in the market that help to innovate. The management team is also facing some challenges as there are competitors also that are innovate their products and services and this requires a lot of efforts to innovate. 
· Environmental Factors- All the resources that are required by the business are –provided by the environment to them, so it is utmost responsibility of business to use them optimally and be environment friendly (Eddleston,  Banalieva and Verbeke,  2020). The pollution is the main harm that automobile industry causes, so Volvo should focus on this factor and manufacture the cars that emit less pollution and are Eco friendly that increases the goodwill of the business in them market and also attract more and more customers.
· Legal Factor – It is desirable that the companies should follow the rules and regulations of the place where they operate. The laws and regulation helps the business to operate efficiently and get support of government (Ramirez-Montes, 2019).
·  The Volvo Company always follow all such rules and the managers keep on helping the society by satisfying them with their needs and wants and serving them at fair prices. The laws related to employees need to be fulfilled as that keeps the workers motivated and they work more productive and boost the sales of the organisation (Sobehart,  2016).
	These are the external factors that have impact on the business environment but a right study and following them makes the organisation successful and gain huge profits while building loyal customer base.
[bookmark: _Toc40806141][bookmark: _Toc59142952]Critical assess organisational as well as other changes which takes place in near future and the reasons for such changes.
It is a frame work that is used by business organisations for determining competition in the industry. Framework helps to identify potential profitability of the industry. Five elements of porter’s five forces model help analysing the strengths and weakness of the sector. To achieve success in this environment it is important to understand the market. There is need to update the products and services as innovation are the key to success. The competition in automatic sector is so high that they introduce new innovative features in their products. To beat the competition level, higher authorities of Volvo will launch XC40 recharge which is fully electric car, so this model is discussed below:
Threat of new entrants:  Threat of new entrant is low in automobile sector. In competitive market it’s not easy to perform operations as it has huge amount of funds. The businesses enter the business that is making more business, and they try to enter in that business. To gain opportunities to create positive image in market this is the biggest advantage for Volvo. Also it is difficult for business in automobile industry to gain. It becomes difficult for new entrants to operate their functions because of high government policies. That is why Volvo focuses on innovation to gain competitive advantage (McAllen and DeSouza,  2018).The Volvo has established its name in the market and does not have fear for the new entrant as these new players cannot compete with them.
Bargaining power of suppliers:  In automobile industry company have large number of suppliers which says bargaining power of supplier is weak. The more the suppliers in the industry it is good for the host company as they can switch among them.  The managers of Volvo Company have option to switch from one supplier to another as the cost of switching is low. Profitability of company is based on cost by suppliers to provide raw material. They have built good relations with suppliers that help them to purchase the raw material at time and low cost as it helps to increase the success position of the company.
Bargaining power of buyers: In this sector buyers have low  bargaining power  as the number of players are less that provide cars to their customers, means the electric cars that are offered by Volvo are not supplied and there is less competition in the market. The customers do not have more options and are not able to switch easily. That’s why manger of Volvo introduces new changes and innovation and provide high quality product with reasonable price. As result large number of costumer grab attention towards increase in overall sale and the profit of the company also increases (Trad,  IBISTM,  and Kalpić,  2017).
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Threat of substitutes: the available substitute is less in the industry and customers do not have more options that are why threat of substitutes for organisation is low. These organisations offer same products at low price that’s why Volvo has to maintain the quality of the products. As others are not dealing in same type of product that can satisfy the customers. This helps them to attract more customers towards their products and increases the brand image of the company in respect to its competitors.
Rivalry among existing organizations: Volvo deal with various rivalries among automobile sector. As there are many competitors present in the industry famous companies like Ford, Tesla spend more funds to attract individuals and gain them. Volvo has to introduce new and unique feature to retain their costumers and fulfil their requirements. The better the company will provide services to its customers more will be the loyal customer base of the company and that will help to be more profitable as compared to rivalry in the industry (Bavato,  and Xiao,  2018).
	For a company to be successful it is vital to check the requirements of the customers and to know about the competitors that are in the industry. The competition in the industry is always present and the company needs to make the strategies that would help to gain loyal customers that help the company in making huge profits.
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The world is dynamic and it is important for business to make changes as and when desired. The organisation has to adopt themselves according to the conditions that are prevailing in the market. The external factors such as technology have impact on business and the laws and procedures need to be followed as they help them to function effectively. Volvo has also understood and introduced the concept of electric cars that is good decision and the change has helped the company to achieve their goals and objectives effectively while contributing to success of the company.
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It is essential to adopt the changes, the reason for growth and success of the organisation is the way it tackles with the changes as the world is changing and so are the needs and wants of the customer group. To retain the customers and take care of their satisfaction it is necessary to make desired changes as per their demands. It is the time when there is need of proper research to study the current trends and future needs and the innovation in the product as helps the organisation to grow (Kensbock,  2018). Volvo switched to electric cars as they are Eco friendly and save fuel as well as reduce the pollution in the economy that has increased the position of the company and attracted more customers towards the organisation. 
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It can be concluded that innovation and proper and timely use of technology is required by business to be successful. The organisations should know about the strengths and weakness and should focus on the opportunities that arise in the course of business. The PESTLE analysis tells about the external factors and their impact on the organisation. The reason why the organisations change on regular basis is the smooth operations in the market. The five forces of Porter help the organisation to know about the competitors and the strategies that can be used to attract more and more customers.
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