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Nature and Impact of the complex problem

Nature :Bad Management / Unsupportive Boss Managers are responsible for
motivating employees and controlling the organization. Bad management
plays a huge role in employee dissatisfaction.

Complex problem :

* The employees work with lack of energy and feel frustrated.
* Dissatisfaction in the workplace.

* Workload.

e financial crisis(including time and money are wasted).

* Legal risk increases.

 Damage company reputation.

* Decrease productivity.

Bad Time management.
(kapur,2018)



Overall Performance of the organisations

iIncreased the number of complaints from either customers or colleagues.

There are a problems with other member of staff.

High stress level than normal.

Poor quality in the work completed.

The level of work is lower.

Low motivation or engaged.

The employee has issue outside, they are dealing with such as family issues or
health problem.
(kapur,2018)



Cause and Effect Analysis (Fishbone 1960)

People \ Place

« Manager has poor « workload.
leadership skills
Lack of experience \  Lack of structure

Employees demotivated\ » Disorganise

« Unpleasant place for
work

| Policies
Procedure
/  Lack of

« Lack of equipment ) _
Implementation of

elements such as
:staff meetings,

« Lack of CDP feedback
(Desai et al,2015 p. 34-56)
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PESTLE ANALYSIS

[ O O O O O

Government Economic Lifestyle Impact of Discrimination  Air

stability and grow choice emerging low

Instability technology

Brexit Increasing Education Smartphones Regulation weather
labour level

Level of Cost inflation  Class Artificial Employment  Climate

corruption rate structure Intelligence laws changes

Wage Unemployment population Digital Health and Natural

legislation rate appointments  safety law disasters

(Bush,2019)



Alternative solutions

* strengthen your decision making.

* Be a better communicator.

* Build trust.

* Encourage team collaboration.

* Encourage to the employees to use the vacation days.
* Prioritize work life balance.

* Time management.

(Wheelen et al, 2017)



Appropriate Solution

Communicate priorities and expectation to the employees.

Completed the management Training.

Provide feedback and give recognition .

Introduce more flexible policies.(f.hours).

Time management.

Review performance use a time and task management software.

Create a safe environment, build trust.

Investigate the reason (declining productivity).

Stay calm and monitoring the progress.
(Wheelen et al ,2017)



Demonstration of how organisations implements of

chosen solutions.

1.Recognize

the problem.

4.Manage
employee

expectations.

7.Provide
feedback.

2.Conduct a
meeting to
establish about
the causes .

5.Develop
and action
plan together.

8.Plan its
performance
does not
Improve.

3.Training
about CDP.

6.Recognize
the progress.

(Gavin,2020)Harvard
business school.
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