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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will begin by defining organisational justice and identifying the factors it comprises of. Through using Kolb’s Reflective Cycle 1984 I will then review how I have been affected by organisational justice within the police. I will then consider the measures that Gwent Police have used in order to improve their ethical standards. This essay will then be summarised in a conclusion. 
Organisational justice is defined as being the degree of fairness that employees believe they are shown by their workplace. It can have both a positive and negative impact upon the employee and determines their motivation and commitment towards the job role. There are 3 main components that make up organisational justice; these are distributive justice, interactional justice and procedural justice. (Baldwin, 2006, p.1)
Distributive justice is identified as being the reward received by an employee for their work such as promotion and salary. (Baldwin, 2006, p.1) Laundon, Cathcart and McDonald (2019, pp.708-723) state that if an employee believes their reward is unfair it will have a negative impact on their job satisfaction and performance. Employee motivation is an important factor when considering distributive justice. Employees that are intrinsically motivated will undertake the job role out of the satisfaction they get from doing the job. However, it could be argued that those that are extrinsically motivated will be more effected by distributive justice as they require a fair wage or want a promotion for the work they have done. Within a study completed by Saether (2019) it was found that an employee’s perception of equal pay can have an impact on their motivation and performance. 
Interactional justice is determined as being the impact of the communications between employees within the workplace and how an individual can feel they are treated by their colleagues. (Baldwin, 2006, pp.3-4) Interactional justice is essential when considering an employee’s performance as it is heavily linked to an employee’s enjoyment in doing the job, and it covers both those that are intrinsically and extrinsically motivated. Dang and Pham (2020, pp.777-798) found that interactional justice improves customer centricity but can also improve employees job satisfaction. 
Procedural justice is defined as being the fairness of a decision that has been made, in line with the procedures set out by the organisation. (Baldwin, 2006, pp.2-3) This again is important when considering employee well being and performance, as those that are treated fairly are likely to be more positive about the job role. Lambert et al., (2020, pp.405-416) completed a survey that found that procedural justice resulted in higher levels of commitment to the organisation.    
I will now identify how I have been affected by organisational justice within Gwent Police by using Kolb’s Reflective Cycle 1984. I have written down the 4 stages of the cycle and related my thoughts and feelings towards two specific situations. One of these situations is when I took a prisoner to hospital and spent the majority of my shift there, without eating any food and being constantly threatened and being verbally abused by the person. At the time I felt like I was under valued and was not paid enough to be in this situation. Furthermore, another situation I have considered is that it isn’t fair that previous intakes have not had to go through and complete the university work. As with the university work, I have found it especially stressful, as it requires you to give up a lot of your personal time in order to complete the work. Previous intakes have not been required to do this. In both these situations I have identified that I have a negative view towards the distributive justice in Gwent Police. However, I have learnt that these views have been mitigated by the interactional and procedural justice within the organisation. Furthermore, everyone on my intake is on the same wage and will have been through similar situations whilst at hospital. But also, that the university work is a new procedural change that all recruits are simply required to do. Lambert et al., (2020,pp.405-416) found that distributive justice had little impact on a person’s commitment to the job, whilst procedural justice did have an impact on a employees commitment. Moreover, joining the police has been an ambition of mine for a long time. Hence, I am intrinsically motivated to succeed in this job so although I believe the wage isn’t satisfactory and I have negative views towards the university work. These views are again further mitigated by my intrinsic motivation and that across the United Kingdom other officers are faced with the same standards. Moreover, I do not believe that the code of ethics has had a negative impact in relation to the organisational justice of Gwent Police. I believe that I have been treated fairly and I myself have continued to uphold the standards of behaviour required.
Organisational justice is heavily linked to organisational culture. By creating organisational justice within the workplace, it will allow for a positive organisational culture to be created. Employees will feel positive and committed towards the organisation resulted in a better team and individual performance. 
 I will now consider how Gwent Police are trying to improve ethical standards. Gwent Police run regular training sessions that officers attend in order to improve their knowledge on police procedures, law updates and changes to the community. This allows officers to have the knowledge and resources to deal with the crimes that they face. Staff are also all held accountable to Gwent Police standards department, The Independent Office for Police Conduct and Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services. Therefore, any failings in the standards of behaviour expected of officers are rigorously dealt with by these bodies. The Police and Crime Commissioner along with the Chief Constable set out targets that Gwent Police can improve upon and the police are held accountable to ensure that these targets are met. Gwent Police Joint Strategic Equality plan 2020-2024 states that one of the force targets is to increase diversity and create an organisational culture suited to all. (Office of Police and Crime Commissioner and Gwent Police, n.d.,p.7)
To conclude, I believe that the organisational justice of Gwent Police has had a positive impact on me. Whilst distributive justice I have viewed as having a negative impact, this has been mitigated with the interactional and procedural justice that is currently in place within Gwent Police. Moreover, I do not think that the standards of behaviour have been impacted by the organisational justice within Gwent Police regarding myself. Finally, Gwent Police have the ambition to improve its ethical standards in several ways, and with the organisation being held accountable to the Crime Commissioner it will help ensure that improvements are made.   
Word count: 1087
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will begin by describing a reported creeper burglary that involved a response from police and several other different agencies. I will reflect on how the issues faced were addressed and what evidence was considered. Through the use of Schon’s Reflective Model on Action 1991 I will reflect on the effectiveness of the service provided and the consequences of all agency’s actions. 
I responded to a priority call where the caller had reported that someone had broken into her house and trashed her daughter’s bedroom with no items being stolen. Before attending the address, I requested checks to be made on the address and the persons living there. I was informed that the caller suffers from several significant mental health issues so I requested that the forces’ Approved Mental Health Practitioner (AMHP) could view the log, and they informed me that the caller currently works with a Community Psychiatric Nurse (CPN) and with Social Services. Furthermore, due to nature of the report a Crime Scenes Investigator (CSI), her CPN worker, a Social Services worker and myself attended the address. 
With consideration to the Golden Hour Principles and to prevent any contamination of evidence it was important that CSI attended to look around the address before anyone else. Basset and Castella (2019, pp.232-235) explain that contamination is a regular error found within forensics and procedures should be taken to try minimise this. CSI confirmed that there was no evidence of any break in, however they did take swabs of the victim’s handbag as she stated that someone had opened it. I then photographed and exhibited photographs of the daughters trashed bedroom. I also completed house to house enquires and the neighbours stated that they had not heard or seen anything. The caller informed me that she hadn’t taken her medication for weeks and the night before was the first time she had taken it, and it had affected her. Morrison et al., (2014, pp.1395- 1403) stated that those with psychiatric symptoms can benefit over time from taking anti-psychotic drugs. Moreover, she stated that she hadn’t slept for five days and described herself as being on a high. Kaufmann et al., (2016, pp. 324 -332) imply that a lack of sleep has an impact on the brain especially with being able to concentrate. She also confirmed that she was the only person with a key to the address. She however remained convinced that someone had broken into her house even though she stated that her doors were locked and windows were alarmed, she had dogs at the address, and her daughter had not heard anything as they slept together in the same bed. I identified the caller as being vulnerable; as she was living on her own with her young daughter, the house was unclean and she stated she was not working, also her significant mental health conditions, she was also a repeat domestic violence victim and also had been involved with the Criminal Justice System herself. Fong (2017, pp. 5-13) explains that child welfare involvement can often come about as a result of; financial reasons, involvement in the Criminal Justice System, domestic violence and mental health factors. The caller covered a number of these points emphasising that Social Services involvement was the right outcome. 
Ensuring safeguarding was effectively completed was essential whilst attending this call. Firstly, with the victim not taking her medication left me with concerns for her, and for her daughter. Throughout dealing with the victim her behaviour was quite erratic which furthered the risk to her daughter as I was unsure if she was able to properly care for her child. The victim was also very against Social Services and was under the impression that they have always wanted to take her daughter away from her. To ensure this risk was dealt with I spoke with the Social Services worker to make them aware of my concerns, likewise with her CPN worker regarding her mental health. I was aware that my actions may have resulted in her child being taken away, however I had a duty of care to inform them and to protect the child. I did not have any powers under Section 136 of the Mental Health Act to deal with the mental health aspect of the call as the victim was not in a public place. Under Section 46 of the Children Act 1989 I potentially could have used this act in order to safeguard the child. However Social Services were in a much better position to deal with that. (The National Archives, 1989) Moreover, I do think that having the child taken away would have had a further detrimental impact on the victim’s mental health, however this was mitigated by her CPN worker being present. Both Social Services and her CPN worker were in a better place to judge to risk to the child and to the caller herself as they were qualified in those fields and had had previous dealings with her. Furthermore, I did consider that if Police did not respond to this call effectively it may create a barrier regarding the caller reporting things in the future. As she did state that she thought police would not do anything and would just assume it was a mental health episode which she said had happened before. It was important that I tried to break down this barrier and do the best I could for her, as I wanted to know that in the future, she can always call police when feeling at risk. To ensure I did this I kept the victim up to date with all house to house enquiries and informed her of the actions I had completed. Bradford, Jackson and Stanko (2009, pp. 20-46) state that positive contact with the police can result in better community engagement and recognition of fairness. 
 Due to the circumstances and there being no evidence of a break in, I felt that his matter was best dealt with safeguarding and with the use of our partner agencies. I believe that Social Services and Mental Health Services were the most appropriate resource to deal with this call rather than Police. I provided the caller with safeguarding advice to call 999 if feeling threatened or at risk, to keep doors and windows locked, to change the locks on her doors, keep phone on her and charged, to get some CCTV if possible and to see if a friend could stay with her for the meantime. I submitted a Public Protection Notice (PPN) to get both the victim and her daughter more support in relation to this incident. 
To conclude and through reflection using Schon’s Reflective Model on Action 1991 I believe that all agencies involved in this call responded effectively. Social Services and the Mental Health Support Services were in a better position and had the expertise to deal with the caller’s mental health and the care of her child. I believe that the involvement of both parties was the best outcome for all. Due to the unusual circumstances of the report and the lack of evidence it was deemed that the best outcome of the call was to provide effective safeguarding. I have since considered if the forensics should have been sent for analysis however, I believe that the outcome provided was the most suitable. 
Word count: 1202










Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will begin by defining repeat victimisation and repeat offending. Through using Driscoll’s Model of Reflection 2007 I will reflect upon a call I attended where the victim and her family were extremely vulnerable. I will identify several approaches from different agencies that were taken in order to safeguard and support the victim and her family. I will then evaluate different methods used in order to reduce re offending and to address repeat victimisation. 
Repeat victimisation is defined as being a repeated crime that occurs against the same victim. (Farrell, 2010, pp.769-774)
Repeat offending is defined as being when a person receives a penalty or punishment from the Criminal Justice System and then commits another offence within a year of their conviction. (Ministry of Justice, 2012, p.4)
Through using Driscoll’s Model of Reflection 2007 I will now reflect on a call I attended which required a response from different agencies. Police firstly received a call from a male stating that his partner has said she wants to kill herself and her children. Police then received a second call from the same female who stated that the same male had assaulted her and threatened to kill her. I was dispatched to the address on my own as the male had left the address earlier that day. Upon attending the address, I had several issues to consider. If the victim had injuries, then this would be dealt with as a priority however this was not the case. The risk was further increased when I requested checks to be made on the persons and it came back that the female was at risk as a repeat domestic violence victim in relation to the same male. I identified the victim as being vulnerable as she lived on her own with two young children, had a lack of support, she was a repeat domestic abuse victim, she also stated she was financially vulnerable and had mental health conditions. It could be argued that her reliance on her partner for financial reasons was partly why she was a repeat victim as she stated she felt like she could not cope financially without him.   
I will now reflect on the safeguarding measures I took to safeguard the victim and her two young children.  I completed a Domestic Abuse Stalking and Harassment form with the victim, this was completed within a Public Protection Notice (PPN). To protect the victim arrest enquiries were then carried out on the offender. Under Section 47 (3) of Police and Criminal Evidence Act and Subsection 37(2) after his arrest, police bail was then authorised to further protect the victim whilst charging advice was sought from the Crown Prosecution Service. (Bryant and Bryant, 2019, p.220) Conditions were then placed on him not to attend her address and not to contact her directly or indirectly. The PPN was then later picked up by the domestic abuse team, resulting in a Multi-Agency Risk Assessment Conference (MARAC) being held to determine how best to support the victim and her family. 

Regarding the victim’s mental health, I contacted the forces Approved Mental Health Practitioner to provide the circumstances to them. They advised that contacting the local Mental Health Crisis Team within the National Health Service, to arrange a voluntary meeting would be the best approach. As there was a time lapse between the appointment, I requested that she should wait with a friend until her appointment. I further suggested that she should also make an appointment with her General Practitioner as she had already established a working relationship with them. Furthermore, due to the disclosure about her wanting to take her own life and the lives of her children, I contacted Social Services and requested that they attend to safeguard the children, I then waited at the address until they arrived.
Upon reflection and through the National Decision Making Model there were a number of agencies and other contingencies that I had to consider throughout whilst dealing with this incident. I did consider Section 136 of the Mental Health Act 1983 however I knew this option was only available to me if the victim left the house and was in a public place. Under Section 46 of the Children Act 1989 I identified that I could have used this power to protect the children in the case that Social Services weren’t going to attend the address. (The National Archives, 1989) Moreover I did consider how the victim would have felt as she was very upset, not only as she was a repeat victim, but she was worried about the Social Services involvement. However, I had a duty of care to protect those children from harm. 
Due to my experience I felt confident dealing with the domestic violence crime and the mental health aspect of this call. However, I remember feeling apprehensive about potentially having to use Section 46 of the Children Act 1989, as this is a process I have never been involved with and I was also single crewed. So had Social Services not arrived, I would have sought guidance from the Public Protection Unit within Gwent Police, to ensure I completed the process correctly. 
Overall, I think the victim was supported very well by the different agencies involved. The police were able to conduct arrest enquiries quickly in order to protect her. Whilst I did wait a while at the address for Social Services to attend, they were also very effective and understanding in their dealing with the victim and her children. On the other hand, one negative aspect to the support she was provided was the delay in getting an appointment with the Mental Health Crisis Team, as she was obviously very vulnerable, and the quicker she was seen to, the better. However, the Crisis Team are under significant strain which has been worsened by the COVID 19 pandemic. A study found that as a result of the COVID 19 pandemic mental health in the United Kingdom had magnified by 8.1%. (Banks and Xu, 2020, p.1)
I will now look at different methods used to try and reduce re offending and victimisation and it could be argued that there is a positive correlation between both. By reducing re offending it will have a positive impact on victims, as often the same victims are targeted again. Especially if the offender is motivated and has had success in committing the crime against them, having identified them as being vulnerable. Multi-Agency Public Protection Arrangement (MAPPA) meetings can be held, to put in place safeguarding and management measures to protect the victim. Multi-agency work with the Probation Service and a Management of Sexual and Violent Offenders (MOSOVO) unit within the Police, can be assigned to manage such serious offenders. Smith et al., (2018, p. 407-428) imply that supervision of an offender can reduce the chances of that person re offending. Another method that is being pushed forward by Gwent Police is the use of GPS tagging of burglars and repeat offenders, to allow for effective monitoring of their whereabouts. (Gwent Police, 2021) However, Belur et al., (2020) state that whilst electronic monitoring was effective in reducing the number of sex offenders re offending, there are limitations in that further data is required to truly determine electronic monitoring effectiveness, as the success could also be partly down to other factors such as probation supervision. Tougher sentences imposed by the Crown Prosecution Service may also deter criminals from committing offences. Moreover, programmes such as diversion schemes are used to tackle the root cause of criminality, have found to be effective. Often those committing theft offences are doing it to fund an alcohol or drug addiction. By introducing these people into rehabilitation schemes, it can help them remove their addiction, therefore, reducing such offences. A study undertaken by Joy Tong and Farrington (2006, pp.3-24) found that rehabilitation had a 14% decrease in re offending rates when compared to other measures. Moreover, restorative justice programmes can be used to help educate the offenders to allow them to see the effects of the crimes they have committed. Rodriguez (2007, pp. 355-379) found that restorative justice approaches were effective in reducing re offending in females and those with less of a criminal history. Target hardening such as CCTV etc can be used to reduce victimisation especially in theft and burglary crimes. Johnson et al., (2017, pp.505-525) completed a study on burglary and they found that target hardening can have a positive effect on victimisation and on crime rates. 
To conclude I think all agencies provided the best support they could to the victim, in not only safeguarding her and her children, but also dealing with the complex issues that were faced. The only negative being the delay in her having access to the Mental Health Crisis Team, however this was negated by her temporarily staying with her friend. Moreover, Social Services involvement along with her being a repeat domestic violence victim, could have further impacted her mental health hence it was essential she was safeguarded effectively. There are several steps that can be taken to reduce re offending and victimisation, however it requires greater investment and involvement from all agencies to ensure that crime is robustly dealt with and prevented as best as possible. 

Word count: 1504



Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

This essay will begin by defining information and intelligence. I will then provide a description of an incident I attended where several sources of information and intelligence had to be used to assist in our response to the call. Through the use of Schon’s Reflective Model on Action 1991 I will then reflect on how I have used previous experiences to help me respond to this call effectively. 
Information is interpreted as being any details that are provided to some one else. (Bryant and Bryant, 2019, pp. 522-523)
Intelligence is interpreted as being information that has been assessed to identify how accurate it is. The 3 x 5 x 2 model is used by the police to help process and assess this information and it will be graded depending on how reliable it is. Intelligence is essential for the Tasking and Coordinating group within the police to identify crime patterns and hot spots within their local area. Along with the National Intelligence Model (NIM) senior staff can ensure that these patterns and hotspots of crime are dealt with robustly, by planning and allocating the appropriate units to disrupt any criminality. (Bryant and Bryant, 2019, pp. 533-537) Furthermore Ratcliffe (2016,pp.130-138) implies that the intelligence led policing is to allow for the effective allocation of resources to improve efficiency. 
My colleagues and I responded to a third-party report of an ongoing domestic at an address. Upon arrival at the address there was a pregnant female there and her male partner had left prior to our arrival. We could see that there were several patches of blood located around the flat and it was eventually disclosed that the male had kicked his partner in the vagina causing her to bleed. Our priority at this point was to safeguard the female and her unborn child and to ensure medical professionals were able to assess them quickly. To further safeguard the victim, it was paramount that we located the male and arrested him as quickly as possible. We graded this call as being a high risk domestic and identified several vulnerabilities with the female; she was repeat domestic violence victim, she was pregnant, had mental health conditions and she had a lack of support. 
To assist in our enquiries and to safeguard ourselves whilst dealing with both parties, our first source of information came from the control room who completed Police National Computer (PNC) and local police systems checks on both parties and the address. We were provided with warning markers of both parties and a history of incidents between them both. Our second source of information came from the victim herself who provided us with an address of where the male may have gone. As the victim did not support police action in relation to this incident, we did consider she may provide an incorrect address in order to protect her partner, so we ensured this was checked. Lewis et al., (2000,pp.179-205) explain that it is a very difficult decision for women to make, to support any court proceedings against a partner, because there are so many complications for them to consider such as financial issues and the effects it could have on their children.. Further checks were completed within the police system to identify if the male had access to any vehicles and to look for any associates and linked address on the system, so that we could conduct arrest enquiries. A vehicle was linked to him as the registered owner, so we completed Automatic Number Plate Recognition (ANPR) camera checks to see if his vehicle had been captured by the cameras. Moreover, we passed the male’s description to the local town CCTV and made all local officers aware of the subject. Gerrard (2007, p.18) implies that the UKs vast network of CCTV is desired by those across the world that are investigating crime.  Unfortunately, the male was not at any of the provided addresses, a local area search was also completed, and he was not found, also his vehicle was not captured by any cameras. Finally, we obtained his phone number from the police system and tried to call him however he did not answer. After several hours, we stopped searching for the male and decided we would mitigate any risk as best we could and place the subject on the priority arrest list. 
By completing the necessary paperwork and placing the subject on the priority arrest list it would have been brought up during the following shifts briefing allowing officers to be tasked to conduct further arrest attempts. As it was not evident if the offender had a key to the females address, to try mitigate any risk to her that night, we requested that she stay with a friend for the time being. 
Upon reflection through Schon’s Reflective Model on Action 1991 I have sat down and thought this incident and considered what I may do differently next time and identified what experiences have led me to respond to this call in the way that I did. Firstly, I believe that the information provided to us by the victim, PNC and police systems allowed us to make several different attempts to locate the offender. Without exploring all the avenues that we did do; we would not have been so comprehensive in our search for the male. Brown and Brudney (2003, pp.30-43) imply that information can be used by police to help deter crime and improve efficiency. I was able to think of an additional information source by requesting vehicle details of the subject and I believe I had the knowledge to do this, because I had recently attended a call where I did not request vehicle information that would have assisted that investigation. As a result of that negative experience where I missed an information source, I had told myself that next time I dealt with a similar call where an offender had made off then I would be more thorough. Furthermore, I also think we acted as professionally and as effectively as we could do in this situation even though we were unsuccessful in locating the male. This was essential to do so to safeguard the victim and as Gwent Police Domestic Violence Policy is that positive action should be taken at any domestic incident. To ensure we complied with the General Data Protection Regulations 2016 we made sure that we did any address checks we did not disclose information about the incident itself to the persons at the address. By doing this it certified that we were complying with the Code of Ethics and the policing principles that you should act professionally and not disclose any personal information to anyone else. However, I have identified one factor we could have done differently in this situation. Two double crew units were dispatched to the call and all four of us remained with the victim to provide her with first aid, comfort and to complete all the necessary paperwork with her. I believe we did this to due to serious nature of the offence and because it was unknown if the victim had had a serious injury to herself or unborn child. I have identified that our subconscious sympathetic thoughts may have had an impact, with both units wanting to stay and support her and each other, as it was a natural instinct to be concerned for her. However, it may have been a more effective response for one double crewed unit to stay, whilst the other immediately completed an area search for the male who had recently left. 
To conclude I believe our effective use of information allowed to us to conduct a comprehensive search for this male. I believe we explored all avenues before we had to resort to safeguarding and to do our best to mitigate any risk to the victim. I have identified that we possibly could have responded by sending a unit to immediately search for the male. However, an officer’s priority should always be to protect life and limb which I believe is why both deployed units stayed with her for a while.  Moreover, my own experiences whilst in the police have helped me respond effectively to this call. 
Word count: 1348


 














Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will begin by defining vulnerability.  I will then reflect on a call I attended that was recorded as malicious communications, and I will also document the circumstances surrounding it. I will then reflect on the actions I took to limit the risk to the person and reflect on how I responded to this call through using Borton’s Reflective Tool 1970. I will then consider those who might be vulnerable to a similar incident and identify some challenges that the police face in dealing with such crimes. 
Vulnerability is defined as a vulnerable person who is unable to protect themselves due to the personal and situational circumstances within their life. There are several factors that could make a person vulnerable these include; age, gender, financial situation, mental or physical disability etc. (Manners, 2020, p.4)
Using Borton’s Reflective Tool 1970 I will now reflect on a priority call I attended where the parents of a 14-year-old boy were reporting that he was being groomed and repeatedly spoken to, by another 16-year-old boy in his school that he had not met before. I spoke to the boy in the presence of both his parents and due to his age, I completed a witness interview booklet. Whilst speaking to the 14-year-old he disclosed that the boy had also threatened to punch him in the face and had also told him to die via messages on Snapchat. The parents also informed me that he had been self-harming, which they believed was because of the conversations with this older boy. After speaking to the boy, I then identified that this incident should be recorded as malicious communications and no grooming had taken place. Furthermore, I interpreted that safeguarding this boy was going to be paramount and then set out to provide the best advice that I could do. 
My first action within the Golden Hour principles was to gather details of these Snapchat accounts and view the messages. The College of Policing states that within the hour after an offence is committed is the best opportunity to gather evidence. (College of Policing, 2013) However the report came several days after the last messages were sent, also Snapchat has a feature that deletes messages upon viewing. I did speak to Hi Tech Crime who advised that the chance of recovering messages from Snapchat was unlikely. So unfortunately, there was no evidence of these threats that were made. Hence, I resorted to safeguarding. The safeguarding advice I provided was to avoid all contact, make friends and family aware of the issues, keep phone on and charged and to call 999 if feeling threatened or at risk. With the use of partner agencies, I also submitted a Public Protection Notice (PPN) and via the school liaison officer the school were also informed. I also re in forced the dangers of speaking to people he doesn’t know via online platforms; this advice was also passed to his parents to keep a watch on his internet use.  Soh et al., (2018, pp.225-236) state that peers can encourage a teenager’s use of the internet and that parents need to moderate their child’s use of the internet. Moreover, I identified whilst I would provide the best advice I could, ultimately the best way to fully protect the child was for his parents to play a bigger role in observing what he was doing online. Finally, I then also spoke to the older child and gave strong words of advice to avoid all contact with the younger boy which he agreed to. I did consider that police involvement may escalate the situation between both boys, however through using the National Decision Making Model I felt that police involvement was necessary. Moreover, I hoped that with my strong words of advice this would be the end of the issues between both parties. 
 Upon reflection my biggest concern was the youngers boy health and wellbeing. I suggested that an appointment could be made with their General Practitioner to discuss the self-harming. Also provided him with online and contact details for 24/7 mental health experts CALL to use at times of feeling low. (Betsi Cadwaladr University Health Board, 2021) I provided this number as it appeared to me that the young boy did not want to be fully open transparent with his parents. Wisniewski et al., (2017, pp.523-540) discovered that most teenagers did not communicate at all with their parents regarding online risks that they may have experienced.  Hence, I felt that he may have been able to speak more openly with someone he didn’t know. Rickwood et al., (2007) imply that young people are often those less likely to ask for help and that internet platforms are being increasing used to access help. I also asked him what his passions were, and he told me that he loved playing football and being outside and hated not being able to play during lockdown. I felt this was a very positive aspect for him to focus on. Tillmann et al., (2018, pp.958-966) found that around half of all their findings showed that there is a positive relationship between nature and mental health. 
It could be argued that those who are most likely to be a victim of similar crimes and malicious communications, are those who are making themselves open to online risk via several social media platforms. Moreover, those people who engage with risky online behaviour, by speaking to people online that they do not know, are also more likely to be victims. This is often the case with younger people who may not fully understand the dangers of speaking to people online. Livingstone (2008, pp.393-411) implies that teenagers may be at risk from their privacy settings on social media, moreover their personal information can be made available to people that they do not know. Social media over the last ten years has seen a massive increase. Perrin (2015, pp.1-10) discovered that 90% of young adults use social media, also the number of social media users that are 65 and over have tripled since 2010. With such a high proportion of younger people using social media, it is likely that the number of people that are victims of similar crimes are those from a younger generation.  Naturally, due to their age they are defined as being vulnerable. 
Furthermore, digital technology has allowed for malicious communications, harassment etc to be more commonly seen in domestic violence cases. With the ever-increasing improvements in technology, and the availability of different social media platforms, it gives an offender several means in order so that they can contact the victim. Powell and Henry (2016, pp.291-307) state that the advances in social media and technology have given offenders greater dominance over their victims and more opportunities to pursue them.  
These improvements and changes within digital technology have created greater challenges for the police which can have an impact on the success of the case. Resulting in a negative outcome for the victim. Powell and Henry (2016, pp.291-307) indicate that a lack of assistance from telecommunications providers can lead to a result in a victim not getting the justice they deserve. Upon reflection this was evident with the case that I dealt with. As the evidence was lost due to Snapchat’s platform and settings, and with it being an American company it created further complications. Moreover, unknown social media accounts can contact anyone from a different country. This, therefore, being a massive barrier to the police as it becomes more difficult to track down an offender.  
To conclude, improvements in technology have created extra barriers for the police to overcome, to ensure that they deal with the perpetrator and provide a good service to the victim. Snapchat created a barrier that I could not overcome, and as a result had to settle with safeguarding being the best outcome I could provide to the young boy and his family. However, on this occasion I believe they were happy with the service provided as I was very honest about the case from on the onset. I believe that younger people and victims of domestic violence are likely to be the most vulnerable people to crimes of a similar nature to the incident provided. However, anyone can be a victim of a digital technology crime due to an ever-changing digital world.  
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