


Introduction to HSBC UK and Performance Management 

• Highly effective workforce handling customer focus financial 

services throughout the leading bank in the UK (Kornelakis et al., 

2022).

• Performance management links individuals' goals with strategic 

business goals of HSBC.

• The on-going feedback deepens engagement, productivity, 

accountability and organisational success.



Current performance management process at HSBC UK

• Rather than a yearly review of all employees' performance, a 

continuous feedback system is used.

• SMART objectives are linked to employee performance and 

organisational strategy.

• With digital HR platforms, it is never a problem to keep track 

of the progress, learning, and development constantly (Yorks 

et al., 2022).



Current Opportunities in Performance Management

• The intelligence of Artificial Intelligence 

improves the objective measurement of 

performance and analytics of the workforce 

(Faruk, 2025).

• Digital learning for personalisation grows 

employee skills and career opportunities.

• Authorities are promoting a flexible approach 

to performance management that uses 

technology.



Current challenges to performance management

• Getting hybrid employee performance to a 

consistent format continues to be a challenge.

• Evaluation may be less objective and fair due 

to managerial bias.

• Constant employee upgrade and adaptation 

are needed when equipment changes rapidly.



Root Cause Analysis of PM challenges

• Each department and management grades 

have differences with regard to their capacity 

in leadership (Ghorbani, 2023).

• Restricts integrated performance data and 

workforce insights with legacy systems.

• Employee acceptance of the continuous 

feedback depends on organisational culture.



Evidence-Based Recommendations 

• Develop AI platforms to track performance and 

assist in making objective decisions (Hajam et 

al., 2024).

• Consider 360-degree feed-back to ensure fair 

evaluation.

• Improve manager coaching and tailorized 

employee training/focussed learning.



Future of Work Implication 

• Routine performance monitoring and 

reporting will be facilitated by AI.

• New forms of measurements based on skill 

performance will supplant conventional job 

evaluations.

• Organisations will need to adopt a process 

of continuous learning in order to remain 

competitive.



Strategic HR Framework and Expected Outcomes 

• Embed the wise use of AI, ongoing feedback and employee learning into the mix strategically 

(Sahoob et al., 2026).

• Link performance management to organisation and customer goals.

• Enhance business performance, retention, engagement and productivity.



Conclusion 

• Performance management helps HSBC achieve its strategic objectives of being a successful organisation.

• AI drives fairness, efficiency and employee development opportunity.

• Good leadership continues to be critical to on-going workforce effectiveness.



REFERENCES

• Faruk, O.M., 2025. ARTIFICIAL INTELLIGENCE IN BUSINESS INTELLIGENCE: ENHANCING PREDICTIVE WORKFORCE AND OPERATIONAL 

ANALYTICS. ASRC Procedia: Global Perspectives in Science and Scholarship, 1(01), pp.589-617. 

• Ghorbani, A., 2023. A review of successful construction project managers’ competencies and leadership profile. Journal of Rehabilitation in Civil Engineering, 11(1), 

pp.76-95. 

• Hajam, A.A., Sania, U. and Pradaeva, O., 2024. AI Tools for Tracking and Enhancing Productivity: Next-Gen Performance Management. Prismatic Horizons: Journal 

of Social Science and Humanities, 2(3), pp.45-52. 

• Kornelakis, A., Kirov, V. and Thill, P., 2022. The digitalisation of service work: A comparative study of restructuring of the banking sector in the United Kingdom 

and Luxembourg. European Journal of Industrial Relations, 28(3), pp.253-272. 

• Sahoo, M., Mishra, S., Panda, G. and Kumar, J., 2026. Enhancing Employee Skills and Fostering Innovation Through Artificial Intelligence in Organisational 

Training. In Roadmap of Impactful Organizations: Innovation, Resilience, Agility, and Flexibility (pp. 387-397). Cham: Springer Nature Switzerland. 

• Yorks, L., Abel, A.L. and Rotatori, D., 2022. Strategic human resource development in practice. Management for Professionals, 13(41), pp.547-549. 



   Thank You For Listening 

• Key Takeaways

•

•✔ Strong leadership sustains workforce effectiveness

•

•✔ AI analytics & 360° feedback drive performance

•


